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ADB 
Core

Procurement 
Principles
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Economy

Efficiency

Fairness

Transparency

Quality

Value for money



Procurement Framework
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ADB Procurement Policy
Procurement Regulations 
for ADB Borrowers

Standard Bidding 
Documents and User 
Guides

Guidance Notes

Procurement Staff 
Instructions



International Best Practice Procedures

❖Open Competitive Bidding

❖Advertisement of Opportunities

❖Public Bid Opening

❖Robust Bid Evaluations Procedures

❖Process Oversight by ADB

❖Publication of Results

❖Debriefing and Complaints Mechanism

❖Robust Fraud and Corruption Procedures
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Delivering Value for Money Outcomes

❖Requiring completion of detailed procurement strategies

❖Increasing market outreach with feedback loops

❖Promoting usage of quality-based evaluation techniques

❖Mainstreaming Sustainable Procurement principles

❖Mandating use of contract management plans



*In some circumstances, detailed design may take 
place during the preparation stage of projects

Country Partnership
Strategy/Regional 

Cooperation Strategy
Project Identification

Concept

Preparation
Feasibility Study

Preliminary Design
Procurement Strategy

Approval

Implementation
Detailed Design*

Construction
Supervision & Monitoring

Evaluation

ADB
Project 
Cycle

When is the Private Sector engaged?
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Sovereign Projects - Financing Types

Loans and Grants

Provided to and managed by 
Governments

Procurement of Works, Goods 
and Services

Government undertakes 
procurement (ADB oversight)

Contracts signed by Government

Technical Assistance

Provided to governments, but 
contracts managed by ADB

Mostly procurement of 
Consulting Services

ADB undertakes procurement

Contracts signed by ADB
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Procurement Process
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Project Individual Packages

Contracti
ng and 

Contract 
Managem

ent

Evaluatio
n

BiddingPlanning



Advice when approaching Opportunities
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Plan ahead: 
Identify a 

pipeline of 
projects of 

interest.

Build local 
partnerships (JV 
or association)

Understand 
project 

background, 
local context & 

partnership 
needs

Carefully read & 
understand 
submission 

requirements; no 
conditional bids

Respond clearly 
to  qualification 
and evaluation 

criteria

Understand legal 
& regulatory 

systems 
(business 

registration, tax, 
customs etc.)

Be aware of 
borrower 

systems for 
advertising and 
submission of 

Bids



Common Mistakes

Bids not signed, or 
unclear authorization 

to sign

Ownership structures 
and JV arrangements

No  compliant Bid 
Security / Bid Securing 

Declaration

Failure to meet 
Qualification Criteria

Poor Supporting 
Documents

Incomplete Bids / 
Partial Bids

Inclusion of financial 
offer with technical 

offer where bid 
conditions require 

them to be separated
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Procurement 
in 2023 

(US$ million)
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Total 
Procurement by 
Region, 2023 (USD 

billion)



Procurement 
by Sector, 

2023
(% of total 

Procurement)
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How to find Information on our Website
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Projects & Tenders
www.adb.org/projects
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http://www.adb.org/projects


❖ How-Tos

❖ Policies & 
Regulations

❖ Procedures 
& Guidance

❖ Documents 
& Forms

www.adb.org/business
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http://www.adb.org/business


Keiko Koiso
Senior Procurement Specialist, Procurement Division 2, 

PPFD

kkoiso@adb.org

Thank you!
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