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Objectives:

1.Provide brief background on Philippine Conditional Cash

Transfer and its current accomplishment;

2.Discuss how Artificial Intelligence is integrated into the

process of CCT specially on Grievance Redress;

3.Identify potential deterrents and challenges on Grievance

Work Automation

4.Recommend on policy actions to further optimize Aritificial

Intelligence in the social service delivery (grievance

management)
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For yor information and appropriate 

action. Thank you

The Philippine Conditional Cash

Transfer / Pantawid Pamilyang

Pilipino Program (4Ps) is the national

poverty reduction strategy and a

human capital investment program
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Social 

Protection 

in the 

Philippines 
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Social Protection Framework (2023 - 2028) 
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For your information and 

appropriate action. Thank you

16 years
in impacting the Filipino HHs
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For your information and 

appropriate action. Thank you

● World Bank: CCT program as one of the

driver for poverty reduction in the

Philippines (1.4% poverty reduction in 2013,

1.5% in 2015 and 1.3% in 2017)

● National Economic Development

Authority: Major factor in its improvement

of poverty reduction by providing the income

of poor households

● 3 Waves of Impact Evaluation (2012,

2015, 2018): consistently shown that it kep

children in school and healthy
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GEOGRAPHIC COVERAGE

99.33%
of the total 42,027 barangays in 
the entire Philippines 

99.66%
of the total 1,486 
municipalities in the entire 
Philippines 

100%
of the all cities (142), 
provinces (82) and 
regions (17) in the entire 
Philippines 
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HOUSEHOLD COVERAGE

4,419,785 (100.45%)
of 4,400,000 target households 
served by the end of the year 
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PROFILE OF THE BENEFICIARIES
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4Ps HUMAN DEVELOPMENT MILESTONE 

Finished College

4,111 Board Examination Passers
40 Board Topnotchers
82 Magna Cum Laude
1,135 Cum Laude
132 with Special Distinctions

(From FY 2016 to Present)
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4Ps HUMAN DEVELOPMENT MILESTONE 

11,436,938
Graduated from Elementary

3,254,002
Graduated from High School

GRADE LEVEL COMPLETION (From FY 2016 to Present)
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4Ps HUMAN DEVELOPMENT MILESTONE 

by the end of FY 2023 and were 
graduated from the program

Self-Sufficient Households
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For your information and 

appropriate action. Thank you

Critical Period for 

Transformative Change
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For yor information and appropriate 

action. Thank you

The demand for digital 

transformation is, in fact, an 

understatement.
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Drastic impact of technology of how Filipinos live and how 

it is redefining the narrative of poverty and the manner 

through which social services delivery is conducted

Strategic policy

in light of the 4th Industrial 

Revolution
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For yor information and appropriate 

action. Thank you

We are EVOLVING.

We are RESPONDING.

We are CHANGING.
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For yor information and appropriate 

action. Thank you

Grievance Redress 

System 

resolve grievances and utilize such 

grievance data for program 

development with the end view of 

minimizing incidence of 

grievance and improving 

beneficiary experience and 

satisfaction about the Program.
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For yor information and appropriate 

action. Thank you

Grievance Redress Workflow 

Automation System or 

NEWGRS

leverage Artificial Intelligence and 

rule-based workflow engine

Automate the interconnectivity of 

various field implementers across 

levels of operations for immediate 

resolution
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For yor information and appropriate 

action. Thank you
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For yor information and appropriate 

action. Thank you

Grievance Redress Workflow 

Automation System or 

NEWGRS

● Text analytics solutions on emails and

SMS (and subsequently snail mails

● Segregate emails with grievances from

other emails

● Extract the grievance and classify it into

the 8 types of grievances

● Extract specific information (Beneficiary,

Household id, period of grievance etc)

from the email text for accelerating

allocation and resolution.
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For yor information and appropriate 

action. Thank you

And other 

channels
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For yor information and appropriate 

action. Thank you
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For yor information and appropriate 

action. Thank you
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For yor information and appropriate 

action. Thank you
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For your information and 

appropriate action. Thank you

PANTAWID PAMILYANG PILIPINO PROGRAM

#BawatBuhayMahalagaSaDSWD

AI holds significant potential for optimizing the
implementation of the Philippine CCT program
by enhancing data management, improving
communication, and streamlining processes.
However, to ensure inclusivity and
responsiveness, policymakers must address
challenges such as digital access disparities,
data privacy concerns, and potential biases in AI
systems. By leveraging AI effectively, the GRS
can be made more efficient, transparent, and
responsive to the needs of beneficiaries.
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For your information and 

appropriate action. Thank you

PANTAWID PAMILYANG PILIPINO PROGRAM

#BawatBuhayMahalagaSaDSWD
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For your information and 

appropriate action. Thank you

The heart of 4Ps is the

empowerment of the poor,

disadvantaged and vulnerable

to find their voice to address

the drivers of poverty, and to

break the cycle of

intergenerational poverty.
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For your information and 

appropriate action. Thank you

The

HOUSEHOLDS
matter.
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For your information and 

appropriate action. Thank you

EMPOWERMENT
the poor, vulnerable and 

disadvantaged matter.

Important and critical actors
in making decisions for the 

families  to address their risks 
and vulnerabilities
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For your information and 

appropriate action. Thank you

Together, let 
us remain 
true and 

committed to 
the heart of 

the program.
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