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The Public Procurement Act, 2063
(2007)

= 67. Procurement Process under this Act not to be
Applied:

the procurement process under this Act need not

be applied in the following conditions:

(b) If as per the agreement between government
of Nepal and donor party, procurement is to be
made in accordance with the Procurement
Guidelines of a donor party.

NTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission




i Tips for ADB Procurement

1. Know ADB Procurement Policy and Regulations,
Standard Bidding Documents

».  ADB Membership Eligibility

3. ADB's Anticorruption Policy and Integrity
Principles and Guidelines

4. Know the business opportunity
5. Networking

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



i Procurement issues in Nepal

= Limited participation = Wider BOS, Project
internationally roadshow

= Abnormally Low Bids = More attention on
Nepal Procurement
Regulations (2064)

Para.65
= Ghost Contractors r . ,
o o = Mandating LP’s rep at
= Limited capacity in site

government

(provinces) = Capacity Development

Training

4
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Procurement issues in Nepal
i (Consultancy)

= Abnormally Low Bids

= Frequent replacement

= Updating quality

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



Public Investments
Implementation Performance
Improvement (PIIPI)

1)

2)

3)

4)

5)

6)

use of merit point criteria for bid evaluation for big and strategic
contracts with focus on energy and transport sectors;

support upgrading of the procurement regulatory framework to
promote performance based competitive bidding;

assess adoption of alternative procurement arrangements with
specific government agencies;

provide recommendation for wider participation of national and
International bidders in open competitive bidding advertisement;

promote sustainable public procurement to encourage social,
environmental, climate and finance best practices in construction;

country / sector procurement risk assessment

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



i Merit Point Evaluation

= Scoring on Technical Proposals

= Set up Criteria/Sub-Criteria with ratio
= Minimum score to be qualified

= Ratio with Financial Proposals

= Who evaluate/score TP (?)

= Objectivity — Scoring Guide to be
prepared and detailed Bid Evaluation
Report

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.




Thank you

ADB
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