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PRM Capacity Development Resource Center

In 2023, Pakistan Resident Mission (PRM) has initiated capacity
development resource center (CDRC), with consent from EAD, to enhance
capacity building executing and implementing agencies (EAs/IAs) and other
other stakeholders.

Objectives:
• Demand-driven (need-based, timely, annually calendar program)
• Sustainability (collaboration with local institutions/resources, HQ

stakeholders, development partners)
• Implementation problem solving function: Facilitate availability of

experts for timely advice to EAs/IAs on contractual issues arising during
implementation.



PRM CDRC Activities in 2023

♔3 integrated trainings delivered: (three parallel sessions covering
procurement, safeguards, finance management & disbursement, project cycle,
Integrity)

♔Islamabad
♔Lahore
♔Karachi

♔2 Business Opportunity Seminar organized in collaboration with WB
♔Islamabad
♔Karachi

♔ Training needs assessment (TNA) conducted

♔ CDRC Annual Report Prepared



CDRC 2023 Calendar of Events



CDRC Outreach 2023

Total outreach: 2047
Male : 1691
Female: 356

Total Events: 64 
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Training Statistics
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Participation in BOS

Total Participated: 496
Male: 469
Female: 27
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Feedback Word Cloud



PRM CDRC Activities in 2024
♔13 capacity building programs/events conducted

♔Six trainings and events
♔Seven collaborations

♔Participated in 1 Business Opportunity Seminar organized by local construction
& consulting industry in collaboration with WB and IsDB

♔CDRC alumni network has been established
♔Participation in networking events
♔Access to resources
♔Knowledge sharing and collaboration opportunities
♔More than 200 people have registered

♔ THRIVE Biannual Newsletter of CDRC published & shared with CDRC Alumni

♔ Contract Management Specialist hired to facilitate advice to EAs/IAs on
contractual disputes resolution



CDRC 2024 Calendar of Events



PRM CDRC Ongoing Activities
♔Publication
♔ Develop CDRC website and maintain full Database
♔ Publish training materials in website of Development Asia initiative

♔Facilitate contractual Dispute Resolution during project implementation Function
♔ Hire experts to facilitate advice to EAs/IAs on resolution of contractual disputes

♔Studies
♔ Conduct studies to identify gaps and propose solution to enhance Project Readiness level

♔Collaboration
♔ Reach out with academic / training institutes to explore collaboration.
♔ Business opportunity seminars for the Constructors / Consultants—jointly with World Bank++.
♔ Possible partnering with FIDIC, DRBF, CIArb etc.

♔Capacity Building of ADB Operations and Analyst staff.
♔ Completed Training Needs Assessment.
♔ Conducted Training on English Editing Skill
♔ Preparing training Calander to enhance capacity based on TNA



Snapshots of Activities: ICDT Islamabad 2023



Snapshots of Activities: FIDIC Training 2023

FIDIC RED BOOK 2017 TRAINING ISLAMABAD

28th Aug - 01 Sep 2023



Snapshots of Activities: Regional Forum 2024



Snapshots of Activities: KPHSSP Workshop 
2024



Snapshots of Activities: PDN Training 2024



THRIVE Biannual Newsletter



For any questions & comments contact us at

prm-cdrc@adb.org

Thank You

mailto:cdrc.prm@adb.org
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