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Agenda

EHS an important aspect in ADB procurement 

Integration in Physical Works, Consulting Services and Contract Mgmt

Reference Materials for Capacity Building and Country System Understanding

Next steps



MDB Joint Statement on 
Sustainable Procurement

A joint statement on Sustainable Procurement  developed 

by a MDB working group, chaired by ADB, was endorsed by 

the Heads of Procurement of 12 MDBs in September 2023. 

This joint statement reflects the collective intent of MDBs 

on mainstreaming sustainable procurement to actively 

induce and catalyze environmental, social, economic, and 

institutional sustainability outcomes, at both the national 

public procurement system level and within MDB funded 

project procurement, as each MDB’s mandate permits. 



EHS Considerations in the Procurement Cycle

*Relevant Procurement Document Interface

Project Officers & Analysts

Construction Supervision,

CMP – monitor/audit

Qualification/Evaluation/Specification  wrt

country system and requirements, CMP 

Reporting & Lesson Learnt

EHS risk  and prioritization, package with 

qualification , team resourcing  (TOR)

Experts on Evaluation Team, 

Pass/Fail, Point Scoring Basis

1. SPP

2. Bidding Doc/ RFP

3. BER

4. CMP



Bid Submission & Evaluation Contract Requirement

To be mirrored across to Harmonised Bidding Documents

Recap - EHS Incorporation in SBD Overview

• BDS - Submission of Technical 

Proposal (EHS Management Plan, 

EHS Code of Conduct)

• Qualification

• Evaluation Criteria - part of 

Technical Responsiveness, adequacy 

based on country requirements

• Bid Form - Revised Technical 

Proposal form, EHS Code of 

Conduct, BoQ line

• Specification / Employer’s 

Requirement – EMP and any 

country requirements

• PCC – Site Specific Environment, 

Health and Safety Management 

Plan to be submitted within 

defined timeframe, Progress 

Report and Incident 

Communications



Which SBDs does this affect?

• Large Works

• Works- Small Contracts

• Plant

• Design-Build-Operate

• Pre-Qualification

Note: Contract condition parts of SBD Large Works further revised 

to adopt 2017 FIDIC Red Book (no material change to Section 1-6); 

other 4 SBDs unaffected by this FIDIC licence change

Note: Further update after Safeguard Policy Statement revision

• Cat A & B projects

• Internationally advertised packages 

in project with CP clearance 

on/after 1 Mar 22

• Optional for Nationally advertised 

packages and project with CP 

clearance before 1 Mar 22



What does it mean to our SBD ?

SubmissionSubmission

• Section 1 – ITB16• Section 1 – ITB16

QualificationQualification

• Section 3.2

» Qualification 
Criteria 2.2.4, 
2.4.3, 2.5

• Section 4

EvaluationEvaluation

• Section 3.1

» Criteria 1.7.1

• Section 4

Employer’s 
Requirement and 

Contract Conditions

Employer’s 
Requirement and 

Contract Conditions

• Section 6 and 8

• Section 9

• Internationally advertised packages in project with CP clearance on/after 1 

Mar 22

• Optional for Nationally advertised packages and project with CP clearance 

before 1 Mar 22

• To be included in SPP stage - Qualification 2.4.3 and 2.5 optional, others 

are mandatory



EHS Requirements as per ADB Standard Bidding 
Documents (Works related)

The Borrower undertakes an environmental assessment in the 
form of an EIA (Cat A), an IEE (Cat B) or desk study (Cat C) to 

meet ADB SPS requirements.

The EIA or IEE shall include an EMP which must be 

cleared by ADB at the latest before contract award

The Borrower undertakes an environmental assessment in the 
form of an EIA (Cat A), an IEE (Cat B) or desk study (Cat C) to 

meet ADB SPS requirements.

The EIA or IEE shall include an EMP which must be 

cleared by ADB at the latest before contract award

The bidder submits with his bid a 
EHSMP showing how he will comply 

with EHS requirements (re EMP and 

other info in Section 6 of the BD)

The bidder submits with his bid a 
EHSMP showing how he will comply 

with EHS requirements (re EMP and 

other info in Section 6 of the BD)

Contractor submits 
its SSEMP and 

SSHSMP to the 

Engineer

Contractor submits 
its SSEMP and 

SSHSMP to the 

Engineer

The Borrower undertakes an environmental assessment in the 
form of an EIA (Cat A), an IEE (Cat B) or desk study (Cat C) to 

meet ADB SPS requirements.

The EIA or IEE shall include an EMP which must be 

cleared by ADB at the latest before contract award

The bidder submits with his bid a 
EHSMP showing how he will comply 

with EHS requirements (re EMP and 

other info in Section 6 of the BD)

Contractor submits 
its SSEMP and 

SSHSMP to the 

Engineer

EMP is part of the Bidding 
Document (section 6)

EHSMP is part of the bidder’s 
bid and is evaluated by the EA

SSEMP and SSHSMP are part of the 
“Contractor’s Documents.” They must be 
cleared before commencing any work on site

Access to Site

Review period is 21 days



Section 1

16. Documents Comprising the Technical Proposal

The Bidder shall furnish a Technical Proposal 

including a statement of work methods, 

equipment, personnel, schedule, environmental , 

health and safety (EHS) management 

plan  commensurate with the proposed scope of 

works, EHS Standard of conduct, and any other 

information as specified in the BDS and stipulated 

in Section 4 (Bidding Forms), in sufficient detail to 

demonstrate the adequacy of the Bidders’ 

proposal to meet the work requirements and the 

completion time. Proposed text by EHS team

Duplicate text



Section 3 - Qualification



Section 3 - Qualification



Section 3 - Qualification



Section 3 - Qualification



Section 3 - Qualification



Section 4 – Qualification









Section 3 – Evaluation 



Section 4 – Evaluation 



Section 4 – Evaluation 

Sample BoQ



Section 4 – Evaluation 

Technical Proposal



Section 4 – Evaluation Note: Can add this to Contract under ‘Other 
Documents’ explicitly if in doubt if Section 4 is 
included in the contract document. 



Section 6 – Employer’s Requirements





Section 8 – PCC 

Same as COVID-19 H&S version published 

in July/Oct 2020

• Submisson of Site Specific Health and Safety 

Management Plan, and Site Specific 

Environmental Management Plan, based on 

technical proposal submitted in the bid (the 

EHS Management Plan as an outline)



Section 9 – Contract Forms 

Reference to Technical Proposal 
including EHS Code of Conduct 
can be made explicit in (k)



Possible Interface Points & Relevant Resources

• TRTA inception mission

• SPP discussion

• Loan inception mission 

EHS

• Roles & Responsibilities

• Due Diligence/Planning / Documentation

» Risk Assessment

» Resourcing

» Mitigation in Method Statement

» Site Specific Management Plan & Updates

» Job Site Set up, Induction & Training

» Reporting – Compliance and Incident/Accident

» Audit

PROCUREMENT

• Input in SPP, Bidding Doc/ RFP 

(incl requirements/ TOR/ 

contract), BER, Contract 

Management Plan

SDCC GPGReference Examples

• Bidding Document/ TOR review points

• Contract Award 

• Project review mission 



Management Plans

CMP – prior to contract commencement

• Adequate PPE and experience & qualified staff 

• Hazard prevention and control (risk management)

• Monitoring and reporting approach and system incl. incidents

• Ongoing staff training

See next slide of a good practice template of CMP 

Contract Management: Guidance Note on Procurement (adb.org)



Example Contract Management  Progress Report 



Additional Content for 
Detailed Design 
Assignments

• Compliance with 
Environmental, 
Health and Safety 
Guidelines (EHSG) 
and other Good 
International Industry 
Practice (GIIP)

Additional Content for Civil 

Works or Construction 

Supervision Assignments

• Required Approval

• Environmental, Health 

and Safety (EHS) 

Obligations

• Experts with EHS 

Experience

• EHS Code of Conduct 

Requirement

• EHS Reporting 

Requirements

Embedding EHS Provisions in Supervision Consultant TOR 



Reference 
materials 
and tools

IMPORTANT – PLEASE READ:

1. This document uses a fictional example

2. This document has been prepared for training 
purposes only

3. Do not substitute template documents; develop 
your own documents on a case-by-case basis

4. Carry out due diligence in document 
preparation, seeking guidance where necessary.



Works - Scenarios Mixed Sector/Region/Risk Profiles

Still To Come:  

(based on same set of 

fictional projects’ context)

• Example of lower risk 

contracts for illustration 

on differential approach

• Example for consulting 

services – construction 

supervision firm

• Corresponding BER/ 

Contract Management 

Report 



Country Info – EHS system (to help with section 3) 

• Database

• Harmonised Bidding 
Document Status



Next Steps
• SBD/ RFP – update after SPS 

finalization

• EHS part of Procurement 
Training materials 



IT TAKES A VILLAGE

SUPPLIERS/

CONTRACTOR/ 
CONSULTANTS/

NGO & CSO 

PROJECT OFFICERS 
& ANALYSTS

DMC

PROCUREMENT SPECIALISTS

SAFEGUARD/ 
THEMATIC 

SPECIALISTS

COUNTRY REPS

TRAINING/RESEARCH 
INSTITUTIONS

MDB/ DP

PRIVATE SECTOR

TECHNICAL 
ENGINEERING 
SPECIALISTS


