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Project Summary
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 The Outer Island Maritime Infrastructure Project 

(OIMIP) continues the efforts of the Government 

of Tuvalu, with support from Asian Development 

Bank (ADB), to rehabilitate and improve 

maritime infrastructure on Tuvalu’s outer 

islands. 

 The OIMIP is improving landing infrastructure in 

Nukulaelae, Nanumaga, Niutao, and Nui. 
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CSC/RHDHV Organization - capacity
 The team is divided in two teams : Design 

team and site supervision.

 The Site Supervision team will be now the 

main component to supervise the 

contractor’s work onsite. Design team will 

act as support when required. 

 Personnel from the site team will relocate 

permanently onsite – Tomasi Sauqaqa 

who will be supported by a PWD 

engineer.

 Safeguard experts located in Funafuti will 

visit the site to undertake quarterly audit.

 Visit for ADB and Contract Engineer is 

planned throughout the construction 

program
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Incident Monitoring & Reporting
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This policy is designed to promote and enhance the ethical behaviour of all HALL employees. This policy 

clarifies the behaviour that is expected from every employee. This code of conduct is to be read in conjunction with 
the general Hall Code of Conduct Policy. 

 

Policy 

Breaches of this policy could have serious consequences and may lead to termination of employment. Where 

breaches occur, manage rs must follow the Workplace Disciplinary Procedure. 

 
 In all business dealings (both internally and with external parties) within and on behalf of HALL, all 

employees are expected to act in the best interests of the Company , and in a legal, honest and ethical 

manner, having utmost regard for the law, safety and the rights of fellow employees. In order to fulfil these 

commitments to employees and its business obligations, HALL has certain expectations of employees. 

 The following sections of the policy provide guidelines as to what HALL expects, however, this policy 

cannot address all possible issues that affect employment. If there is any doubt of appropriate course of 

action to be taken, the matter should be discussed with an appropriate senior member of staff or the Human 

Resources Manager. 

 

Personal Behaviour 

Employees at all times, are treated with respect and dignity, free from all forms of harassment and 

discrimination. Employees are expected to operate in an honest and ethical manner, and comply with the terms 

and conditions within the employment contract. Employees must ensure that relevant qualifications or 

certificates that are a necessary requirement of employment with HALL are maintained and kept up-to-date. 

 

Compliance with the Law 

All employees are required to perform their duties in compliance with the re levant laws and regulations. While a 

detailed knowledge of relevant laws is not required, employees are expected to take reasonable ca re to acquaint 

themselves with the main requirements, which affect the area wher e they work. Where any doubt exists, 

consultation should be made with the CEO. 

 

Protection of Company Property 

All employees are expected to exercise care towards company property (e.g.: buildings, computer, vehicles, 

stocks of materials, tools, equipment, cash, etc.), and to report any misuse or neglect to their immediate 

supervisor. Company property includes capital assets and property is not to be used for personal purposes 

without the prior approval of the relevant Manager.  

 

Disclosure and Use of Company Information/Confidentiality 

The business affairs and records of HALL are to be treat ed as confidential and used so lely for the purposes of 

carrying legitimate work responsibilitie s. Authorised employees will only make information releases to third 

parties. This requirement continues after employment ceases, for whatever reason. Employees should refer to 

their employment contract, whic h they are required to sign upon commencement of employment. 

 

NUI BOAT HARBOUR WORKERS 
CODE OF CONDUCT  

Purpose 

   
 

 

Page |  1  Nui Workboat Harbour Project Contra ct No: CW-NUI 

 

DAILY SITE REPORT 

Proje ct: Nui Workboa t Harbour P roject, Tuvalu. 

Princ ipa l: Ministry of Finance, Government of Tuva lu. 

Contra ctor: Hall Contracting P ty Ltd. 

Contra ct No : CW-NUI. 

Day / Da te : Wednesday, 27 Se pt 2023. 

We ather: AM & PM – Sunny, HT – 3am, LT – 9 .22am, HT – 3.30pm, LT – 9.34pm.  

 

Pers onn el o n s ite : 

 

No. Nam e  Co mp any Pos itio n On s ite  Offs ite  

1 Tomas i Sa uqa qa RHDHV Reside nt Engine er �  �  

2 Ma rk O’Connor Hall Contracting Proje ct Ma nager �  �  

3 Brendan Lenihan Ha ll Contracting Cons truction Ma nager �  �  

4 Ma x Goodwin Ha ll Contracting Proje ct Enginee r �  �  

5 Lia m Ca mpbell Ha ll Contracting Senior Supervisor �  �  

6 Keaga n Polverino Ha ll Contracting Logis tics  Ma nager �  �  

7 Fra nk Polverino Ha ll Contracting Supe rvis or �  �  

8 Grant Peters on Ha ll Contracting  Supe rvis or  �  �  

9 R ichard Deakin Ha ll Contracting Supe rvis or �  �  

10 Ma rtin O’Brien Ha ll Contracting Site  Supervisor �  �  

11 Michael Brooks Ha ll Contracting Operator  �  �  

12 Dr. Utkarsh Budhawant Ha ll Contracting Doctor �  �  

13 Dr. Ma sjeed Nurbash Ha ll Contracting Doctor �  �  

14 S udarmin Waudu Ha ll Contracting Leading Hand �  �  

15 Christian Ta ra nte Ha ll Contracting Operator  �  �  

16 Aaron Peckha m Ha ll Contracting Leading Hand �  �  

17 Viliame Vakatalia  Ha ll Contracting Leading Hand �  �  

18 Emma nuel Filipe La l Ha ll Contracting Operator �  �  

19 Ravines h Kuma r Ha ll Contracting Operator  �  �  

20 J one  Ga ta Ha ll Contracting Ste el F ixer �  �  

21 Nasoko Damudamu Ha ll Contracting  Drive r  �  �  

22 S akias i Cavuilati  Ha ll Contracting  Carpenter  �  �  

23 Thomas  Komai Ha ll Contracting  S te el F ixer �  �  

24 Garfoor Same er  Ha ll Contracting  Operator �  �  

25 S aiasi Rokove sa Ha ll Contracting Labour  �  �  

26 Tarvena Baitivtua Ha ll Contracting Labour  �  �  

27 J os eva ta  Ra naqiri  Ha ll Contracting Form Worke r  �  �  

28 J eke Kolinivus o  Ha ll Contracting  Chef  �  �  

29 S imione Varomus u Ha ll Contracting  We lder �  �  

30 Anukar Singh Ha ll Contracting  Batcher �  �  
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Safeguards Monitoring & Evaluation

 Monitoring of compliance with the CEMP was initiated in 

February 2023 and has been undertaken on a monthly 

basis by RE and Contractor

 A full audit with the IES is to be undertaken tlast month

 Effective SEAH training has been undertaken by the WCCC

 Further SEAH actions have been identified as a result of the 

ADB’s Project Risk Assessment, which will be delivered 

through the GAP, GRM and future training.

 Training for semi-skilled / unskilled staff including:

 Fire extinguisher training, first aid training, communicable 

diseases training, GBV / SEAH training, project inductions, 

working at heights, confined space training
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Impl emented  by contractor/e ffe cti ve?

August 20 23

Not ef fec ti ve (proposed  measure s to 

be taken)

August 2 0 23

Photographs/ Vide os - li nk

August 2 02 3

Co ntractor carri ed o ut  th e mob ili zat io n at  the 

pla nn ed site. All eq uip ments and  ma teria ls w ere 

off lo aded  and  a direct  pa th  from the o fflo ad ing  site at  

th e edg e of the  reef  f lat  to  th e sho re w as taken . 

Acco rdin g to the resid ent  su pe rvi so r, th e rou te s we re 

clearly fo llo we d by  h avin g traf fic co ntrol lers at  the 

Th e mo bi lizat io n pl an seems to  be w orkin g on  th e 

grou nd , h owe ver, th e site  n eed s to  b e clo sely 

mon itored . TMP fo r th e exercise has be en d iscussed 

wi th  th e resi den t/site sup erv iso r and  he is co ntent  

wi th  th e di scu ssi on s an d ex cecut io n.  

On track No  co rrect ive act io n req uired , Hall  to  e nsure 

mo ni to ring  co n ti nu es.  As wo rks pro gre ss, p oten ti al 

for mino r chan ges to  be d iscussed p rior to 

imple men tati on  and  agreed w ith the cl ien t an d 

commun ity

Th is w ill b e an  o ng oin g exercise an d wi ll b e closel y mo ni to red 

by  th e Resid ent  En gine er to en sure that  mob ilizat io n o f pl ant  

an d eq uip ments are  ca rried  ou t  i n the d esign ated  area.  

On track Co mp lia nt On track C omp lian t On track C omp lian t C lose d out Cl osed  out
Demob ili za ti on  p lan s ( ro utes, li st  of  

eq uip ments/material s;  d ates e tc)  n eed  to  be 

sub mitted  and  app roved  ASAP  ( and  comp lain ce 

wi th  DOE and  ADB c on di tio n s ch ecked ).

Be coming Critica l

The K aup ul e, Marine  a nd  E nviro nmen t Dep t a nd  P MU 

was con sulted  after th e site visit  in  Ap ri l. 

Th e plan n ed mob ili za ti on  site p ro ved  to  be eff ect ive 

an d this area sho uld  be  u sed fo r a ll mob ili zat io n  an d  

de mo bi lizat io n wo rks.  

On track No  act io n cu rren tl y, revisit  con su ltat io n du rin g 

plan n ing f or demo bil sa tio n

Co ntractors havi ng we ekly meetin gs w ith K aup ul e to  up date 

them abo u t mo bil izati on  sch ed ules, an y issues ra ised are 

ad dressed  app rop ri ate ly - PMU an d o th er stakeh ol ders are  al so  

in  th e loo p  -  overall  on  track. 

On track Co mp lia nt On track C omp lian t On track C omp lian t On tra ck On track

Co n su ltat ion s w ith the  K au pu le an d o th er 

stak eho ld ers are on gin g
On track Refer to min utes of P SC meetin gs b y RE

Acco rdin g to the resid ential  en gin eer, all  w ere 

inp lemen te d an d same are a and  me th od s w ill  b e used  

for sub se qu ent mob ili zat io ns. 

Eff ect ive - the co ntractor has n ot  clearly d emarc ated  

the rou te, ho wev er is clo sely mon itorin g the rou te 

an d site with d ron es an d co n tractor wo rkers are 

ph ysical ly presen t o n the site to co ntro l an d d irect  

traf fic

On track Task  c ompl ete d, n o fu rth er act ion  un ti l de -

mo bi lisat io n

Mob ili zat io n exe rci ses eff ect ive to d ate.  Co ntractors 

pe rson ne l hav e p re-sta rt  meeting s an d the ro utes f or 

mob ilzat io n from the l and in g si te to sh ore is discu ssed  and  

strict ly fo ll ow ed wh ilst  th e resi den t  e ngin eer su p erv ise s the 

exercise. Need s to  be clo sely mon itored  for o th er sch edu led  

mob ili zat io n act iv it ies. 

On track Co mp lia nt On track C omp lian t On track C omp lian t On tra ck On track

Ac cord ing to  RE, the ro ute has be en marked  at  the 

site and  is read y fo r d emob ili zat io n -  C E to send  
aerial  p ho tograp hs and  demarkate the 

bo u nd ary /ro ute and  to  ensu re  f laggers/traffi c 

co ntroll ers are on  si te d urin g the exercise.

On track

Fro m rec ent  di scu ssi on  w ith the  c on tractor d urin g 
th e visit  to  Nui  i n Augu st , i t co nf irmed  that  a 

Bio security Decl arat io n w as su bmitted b y Hall to the  

Cu sto ms Offi ce fo r cl eara nce an d shi pp in g. Al l 

con struc tio n  mach in ery and  equ ip me nt wil l be 

Eff ect ive - there h as n ot  bee n an y issu es w ith release 
of  cargoes from the cu sto ms o ffic e. 

W ill requ ire a co py o f th e Bi osecu ri ty  
Decl arati on  for the shi pmen ts in comin g 

to  Tu valu . 

Becoming  C ritical Co pie s o f Bi osecturity Declarat io n an d imp ort  
do cmentat ion  pro vid ed

Co ntractor ha s p ro vid ed a d eclarat io n (w eed  h ygen e 
de clarati on ) p lus an  i mp o rt  permit  fo r aggregates from Fij i to  

Fu nafu t i. A F umigat io n C erti ficate n eeds to acco mpan y the 

impo rt p ermi t - as p er the  i mp o rt  certi ficate b y th e Tuv alu  

Pl ant  Pro tec ti on  a nd  Qu arant in e of fice . Ch eck wi th  

Becoming  C ritical Part ially  c ompl ian t.  
Bio security  Delcarat io n 

provi ded . Hall  to  

provi de Fu migat io n 

cert if icate. 

Be comi ng C ri ti cal See  a ttach ed fu migat io n certs 
an d i mp ort  permits w here 

req uired

On track F umigat io n certs a nd  i mpo rt  
p ermits receive d an d verifi ed

On tra ck Cl osed  out

C lose d out

It  i s w ithin  th e site bo un dary after con d uct in g th e 

Site Insp ect ion  on  23 .0 8.2 0 23  -  no  c omp lain ts from 

Th e ent ire site  n eed s to  b e fen ced  o ff as d iscussed in  

Au gu st. 

Nu i Harbo r_Au gust  2 0 23 _aerial Map .jp g On track De lin iat io n up  in  plac e du ri ng site visit , to be  

mo ni to red

site e stab lishmen t seems to  be w ithin  the b ou nd ary - no  

co mp lain ts recei ved fro m l and ow ners and  kaup u le to  da te.

On track Co mp lia nt On track C omp lian t On track C omp lian t On tra ck On track
C lose d out

Fol low in g th e re cent  trip  to the site, there we re n o 

comp lain ts/issues in  regard s to th e c omp ensat ion  

brou gh t fo rward.  

Co mpl ian t.  On track No  act io n no  fu rthe r co mme nts,  see ms to b e i n o rd er - need  to mon itor On track Co mp lia nt On track C omp lian t On track C omp lian t  for tree s an d 

stru ctures, wi th  GoT fo r 

l eases

On tra ck On track Co mpl ian t fo r trees and  structu res, w ith GoT  f or 

leases

On track  f or 

C ontrac tor No te - GOT has no t p aid  th e co ntru ct io n lan d l ease s

There h as b een  min imal ve geta ti on  c learin g at the  

si te,  aro un d th e accomo datio n area,  tree tru nk s we re 

used  to  make  b en chs un de rn eath a tre e to  prov ide a 

Co mpl ian t.  On track No  Ac tio n no  fu rthe r co mme nts,  see ms to b e i n o rd er - need  to mon itor On track Co mp lia nt On track C omp lian t On track C omp lian t C lose d out Cl osed  out
Th ere  a re n o vege tat io n stockp ile s at  the site. 

Co mpl ian t.  
C lose d out

No issues with  land  bo un d ri es an d site estab li sh ment 

rec orded  du ring  th e Au gust  visit  -  seems to be  i n 

orde r. Si te ac como datio n area in  th e site 

estab lish men t plan  was fu rth er so uth an d sup p osed 

Co mpl ian t.  On track No  Ac tio n no  fu rthe r co mme nts,  see ms to b e i n o rd er - need  to mon itor On track Co mp lia nt On track C omp lian t On track C omp lian t On tra ck On track
Fo cus is no w on  de mo bi lizat io n. C on sultat io n wi th  

PS C h as o ccu rred  re. l eavin g so me materia ls th at w ill 

be  u sed b y th e co mmu ni ty.  

Conf irma ti on  

re quired  on  final 

pl ans

NE end  of the  site n eeds to be  f enc ed an d b arrica ded ; 

win d fe nces are ere cte d alo ng th e central layd ow n 

are a, faci ng the ch urch  and  fusi b ui ldi ng;  a ccessw ay 

has bee n wi den ed b y the co ntractor and  is sh ared 

with  th e pu bli c. Th e North ern area is used  to  sto re 

steel works and  sand  excavated  f ro m th e new  

Co n tractor is no t  co mpl ian t w ith  the site 

esta bli sh ment pl an 

C on tracto r n eed s to fe nce o ff the en t ire 

site, in  part icu lar th e NE area

C ri ti cal Fenci ng an d d elin iat io n p ut  in  plac e du ri ng site visit  

and  insp ected b y clien t  an d  c on firmed as comp lia nt

no  fu rthe r co mme nts,  si te en gin eer con firms th at co ntractor 

ha s p ut  th e fen cin g aro u nd  th e area - insp ect  du ri ng n ext  vi si t.  

On track Co mp lia nt On track C omp lian t On track C omp lian t On tra ck On track
So ft  b arri cad es in stal led  aro un d th e work site; 

ho we ver d etou r sign s a nd  b arricad es n eed s to b e pu t 

ba ck up  at th e S ou th ern aggregate storage. P lu s,  

ba rrica des or ta pes nee d to b e pu t in  pl ace in  f ro n t 

of  th e ho use wh ere pro ject  ma terial s are sto red.

Be coming Critica l
i t is u nd erstoo d th at thi s h as b een  reso lved , bu t  a  

p ho to wo u ld b e usefu l.

One p ro ject  sign bo ard  is installe d on  the Fu si  

Bu ild in g. Thi s i s in  Eng lish la ngu age - ch eck wi th  PMU 

Co mpl ian t.  On track On track Co mp lia nt On track C omp lian t On track C omp lian t On tra ck On track Sign age o bserved  a t the w orksite du ri ng the site 

visit . 
On track

Ref er to HALL-AMP-3 0 05 -05  Erosio n an d Sed imen t 

(pp .9  of C EMP) : div ersio n d rains, ap pro priate 

drain age grade s o r eq ui valen t mu st  be  i nstalled  to  

ensu re surfac e waters fro m d istu rbed  areas,  inc lud in g 

op erati on al or traf fica ble areas, are di verted  to the 

sed imen t co ntrol  system/ sed iment basin . Wh ere 

nece ssary, ch eck dams wil l be i ncl ud ed in  drain age 
lin es to  red uce  f low  velo cit ies and  pro vid e so me 

filtrat ion  of  sed imen t - the se n eed  to  b e in stal led  i n 

th e site  ( near camp ; desal p lan t;  worksh op ; batch in g 

are a; sp o il sto rage si te s).  Where p rac ti cal, p ri ority 

sh all  b e given  to the p rev entio n,  o r a t le ast  the 

mi ni mi sat io n,  of soi l erosio n,  rather than  th e 

trap pin g of  disp laced  sed imen t.  For in stan ce, 

vegetat ion  wh ich  d o es n ot  nee d to b e remo ved  to  

Not co mp li ant. Refer to CE MP  fo r co ntrol  measu res Becoming  C ritical Sedi men t con tro l systems u sed are the veg etat io n  

bu ffer zo n e or chec k d ams w he re veg etat io n  b uf fer 

zo ne i s n ot  present. Th e site  i s mad e up  of n on  

coh esive sand  ma terial  for the most  part . The re i s 

very  l imited surfa ce water ru no ff eve n du ring  h eave 

rai n even ts o r storms.  Ha ll to review  E&SC  Plan  

imple men ted an d i den ti fy an y improv eme nts th at 
are req uired . Site review  to  ensure that  cu rren t 

con tro ls a re w orkin g effec ti vly

Af ter talkin g to C on tracto rs Env iron me ntal Sp ecial ist  - h e 

mentio ned  that  th at  Hall wi ll in stal l some measures o n  th e 

site to  add re ss th is - revise th e E& S c on tro l pl an an d id en ti fy 

impro vements req u ire d. St il l wai tin g fo r th is 

do cu men t…in spect  on  site. 

Becoming  C ritical Part ially  c ompl ian t.  Ha ll 

to  con firm wh at 

mea su re s h ave be en 

take n on  site and  up date 

E&S P lan respec ti vely.

Be comi ng C ri ti cal u pd ated ESC P,  con tro ls i n 

p lace o nsite

On track C omp lian t On tra ck On track

Drain age on  th e lan d sid e of th e b erm i s n ot  

suff icie nt  to  ensu re the  mo vement o f flo od  water to  

the cu lverts.  Ho u ses be hin d th e berm are at  risk of 

flo o din g wi th ou t a deq uate d rai nage  to  th e cul verts. 

Stabi lzati on  is req ui red  arou nd  th e slop es of the  

raised gro un d lev el arou nd  th e site . Prop er drain age 

to b e installe d to en su re ru no ff to th e culv erts and  

co ntain ment of  ru no ff/erosio n al on g sto ckpi le 

slop es is a lso requ ired;  current ly,  th ese e ro de o nto  

the exi st in g road  and  th e bea ch/fo re sh ore. 

Be coming Critica l

p rotect io n from co astal  flo od ing , i.e. , to  pro vid e a  

o ut le t fo r th e water sh ou ld  th e coastal b un d b e 

o vertop ped . Th ey are  n o t in tend ed to d rain  

rain water. Th e ra inw ater w ill d ra in th ro ugh  th e 

u nc app ed gran ul ar fi ll.  Re. the  h ou ses b eh ind  th e 

b erm, th is issu e was raised o n 4  March  20 24  by Hall . 

Th e solu t io n pro po se d is to  pl ace 15 0mm o f 

co mpac ted  fil l alo ng a 1 -2m strip  on  th e sid e o f the 

h ou se and  sl op e th is bac kwards tow ard s th e sw ale 

d rain .

I ssu e re.  c on tai nmen t o f run of f from sto ckp ile 

slo pe s to b e reso lved .

Re qu irement id ent ifi ed On track Resol ved b y Hall thro ugh  th e pl acement o f ro ck.

Co ntractor con du cted earthw orks, reclamatio n 

wo rks in  fro n t o f th e p assage,  f ro m sh ore to turn  

basin  in the  e xisti ng ch ann el.  T hey u se d bu lka bags 

aro u nd  th e parameter an d  b ackf illed  the area wi th  

aggregates/san d de ri ved fro m d redgi ng - b ul kabag s 

are  n ot  co nstru ct ion  mate ri al and  has p otent ia l of 

degrad in g a nd  ri pp ing  ap art , strand s o f p lasti c 

Not co mp li ant. Refer to CE MP  fo r co ntrol  measu res h ttp s: //o ned ri ve.li ve.co m/? cid= 17 84 0

0 9E9 BA2 51 29 &id =1 78 40 09 E9BA25 12

9 %2 11 27 16 &p arId= 17 84 00 9E9 BA2 51

2 9% 21 12 71 5& o=On eUp

C ri ti cal Co rrect ive act io n  set  ou t i n in cid ent  repo rt #0 04  was 

agre ed as su ffi cen t to mit igate the risk id ent if ied . 

No fu rth er commen ts, seems to  b e in  order - n eed to mo nito r. On track Co mp lia nt On track C omp lian t C lose d out C omp lian t On tra ck On track

Fu rth er w orks req ui red  to co ntro l sed iment erosio n 

at  th e site  -  coast lin e/sl op es w here the n atural 

grou nd  level  has been  eleva ted  - lo ng term so lut io ns 

requ ired/main tenan ce p lans.

Critical

Hal l hav e agre ed to co mpact  this area eith er u si ng 

th e comp act ion  pla te attach ed to the  ex cavator 

an d /o r u t ilisin g the exca vato r tracks as a  mean s of 

co mpac ti on . Some o f this area is th e exist in g, 

u nto uch ed  e mb ank me nt, bu t  Ha ll h ave agreed to  

u nd erta ke wo rk to stabi lise it . 

Install p egs, 2 n orth an d 2  so uth  o f site to  mon itor 

th is. Mon itorin g to  be  d on e every 2 w eeks and  

inc lud ed  i n d aily rep orts an d mon thly  rep orts.  

Not  co mp li ant. Gi ven that  the co ntractor has clea red  

th e su rf ace co astal veg eta ti on  a t the 

ac comod atio n site, there is a ri sk o f 

ac celerated erosio n -  th is area  n eed s to 

b e measu res taken  by co n tractor to 
min imize the imp act. 

h ttp s: //p ho to s.goo gle .com/ph o to /AF1

Qip MpX 8b mJMzz2b QFcztW 9mOggDI5

w TCDn hD0 HBR2

C ri ti cal RHDHV to  c on firm loac tio n  o f p egs/makers req u ired, 

Ha ll to in stal l. P erso n to co mplete mon itorin g to b e 

con firmed.  Tomasi or Hall . Mon itor ero sio n on  an  

on goi ng b asi s

Lo cati on  of p egs/markers has bee n sent  to  To masi an d Hal l - 

they h ave erected these p egs a lon g the co astl ine.  Mo ntiro ign  

is to  be u nd erta ken b y Hall.  Mo ni to ri ng rep orts to b e chec ked 

du ring  n ext  visit  and  inc lud ed  i n co ntractors mo nthl y re po rts.

P ending Part ially  c ompl ian t.  P egs 

installed  bu t  no t 

mo ni to ring . 

Respo nsib il ity f or th is 

si ts with  th e con tracto r.

Be comi ng C ri ti cal P arti ally co mpli ant. P egs 

in sta lled  and  no w mon itorin g 

req uiremen ts co nfi rmed . 

Add ed to  C EMP an d 

mo nito ri ng n ow  u nd erway.

On track On ly o ne p eg left  - wh ere 

san d is 20 0 mm h igh er.  

Oth ers wash ed aw ay. To  be 

rein sta lled  if/wh ere po ssib le, 

f urther bac k.

On tra ck On track - sand  is 

repo rted  to  have  

bu ilt  u p an other 

1 50 mm an d  i s n ow  

3 50 mm ab ov e th e 
referen ce po in t

Onl y on e peg  remain s ( near the acc omod atio n site) 

an d sand  has bu il t u p. Becau se  ve getati on  has bee n 

clea red  at  l ocat io n s wh ere th e cu lverts h as b een  

pl aced  as w ell as elsewh ere, the co astl ine n eed s to 

be  mo ni to red (ad d iti on al p egs so ugh t) and  
stab li sat io n measu res in tro du ced.

Critical h ttp s://p ho tos.ap p.g oo .gl/NM59 eu zfg LKmAjNJ6 

Its lo cated o n el evated area,  e nt ire Desa l pl ant  is 

con taine rized . Outfl ow  p ip e was fo un d to b e on  th e 

lan d, n eed s to b e extend ed an d p ut  ba ck in to  th e re ef 

flat  to avo id ero si on .

Co mpl ian t b ut Ou tf lo w pi pe wa s fo un d  to  b e o n the 

l and , nee ds to  be ex ten de d an d p ut  

b ack in to  the reef fl at to  a void  erosio n.
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Becoming  C ritical Ou tflo w p ipe ex ten de d to reef fl ats Re po rts f ro m th e site c on firm th at  th e ou tf lo w pi pes has b een 

extend ed  o n to  th e reef fla t - ch eck d urin g next  in sp ect io n 

visit . 

On track Recen t c yclo ne w aves 

brou ght the o utfl ow 

pip e bac k to  sh ore. 

Act io n n eede d to rect ify

Be comi ng C ri ti cal Recen t cyc lon e wave s b ro ug ht 

the  o utfl ow  p ip e bac k to  

sho re. Pi pe p ut  bac k in p lace.

On track T he en d o f th e ou tflo w p ipe 

h as sn app ed , so  is 

d isch argi ng o nto  th e beach ; 

a lso , the cu rren t  sto rm has 

mean t th e in flo w pi pe h as 

d etach ed (th is w as rect if ied 

o n th e day) .

Be comi ng C ri ti cal 

( ou tf low  need s to  be 

re- estab lish ed 

o ffsh ore)

On track - d esal 

ou tf low  extend ed 

b ack from the b each  

to  the reef
Outfl ow  p ip es h as been  re-esta bli sh ed o ffsh ore On track h ttp s://p ho tos.ap p.g oo .gl/d fWG9 vnDb Z1RMyEo 8 

Generator un its come in  un its w ith spil l trays. Need  

to  have  sp ill ki ts avai labl e at  h an ds rea ch n ear th e 

sto rage  a rea.  

Co mpl ian t. h ttp s: //p ho to s.goo gle .com/ph o to /AF1
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On track No  act io n reuq ired Ch eck the ge nerator sp il l trays du ring  n ext  visit  - any w ater 

bu ild u p, o il o r resid uel h ydro carbo ns hav e been  clean ed ? 

On track Co mp lia nt On track C omp lian t On track C omp lian t On tra ck On track

Co mpl ian t On track

Cemen t ad di ti ves a re stored  o n th e f oresho re du ri ng 

wo rks, fo r c on cre te p ou ring i nto the  w harf stru cture. 

Dehyd rated  cemen t is also  stored  alon g the co astl ine 

in th e n o rthe rn  sto rag e a rea , beh in d 1 5m vegetat io n 

ma rk,  d o es n ot  comp ly - co ntractor to  ju st if y th is. 

Not  co mp li ant. C on tracto r n eed s to ju sti fy wh y th ey 

h ave d on e th is - add ress mit igat io n 

measu res.

C on crete  b atchi ng area an d sto rage on  co C ri ti cal Ha ll p ro po se a me nd me nt to  CEMP  in relat io n to  

storage l ocat io n req uiremen ts. 5 0m requ irement is 

un abl e to  be ach ieved  du e to area pro vid ed fo r 

storage b ein g less th en 5 0m from co ast li ne.  The o nly  

sect io n o f site gre ater then  50 m fro m coast lin e is th e 

CE MP  has be en revised . On track Co mp lia nt On track C omp lian t On track C omp lian t On tra ck On track Hazardo us materia l con taine r is lo cated al on g th e 

co asl in e, bu t  el evated an d safe  f ro m inn un da ti on  - 

the co ntractor also h as p lan s to  mo ve this fu rth er 

in lan d to a safer area with in th e site d urin g 

sto rms/cyclo ne s.  

On track

Co ntain ers are sto red ad jacen t  to  th e ol d mani apa,  
just  beh in d the b each . 

Co n tractor ha s too ls and  oth er co nsu ma ble s in  
separate co ntain ers, n ot  mixed  with  Hazmats -  

lo cat ion  of  storage are/co ntain ers n eed to  b e 

ju st if ied  b y the co ntractor

C on tracto r to  j ust ify the reason s o n  th e 
cu rren t  l oca ti on  o f the co ntai ners.

h ttp s: //p ho to s.goo gle .com/ph o to /AF1
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Becoming  C ritical As abo ve, the C EMP h as b een  ame nd ed to refl ect  th e 
th e si te p lan  and  avail abl e storage areas. C on ta ine rs 

are p laced  on  eleva ted  hard stan ds (ap prox  l evel o f 

th e exist ing  co mmun ity bu ild in g and  are  su ffic ent ly 

high er th an  th e HAT lev els)

CE MP  has be en revised . Ch eck d urin g next  in sp ect io n wh at 
their cycl on e con tinge ncy p lan s are. 

On track Co mp lia nt On track C omp lian t On track C omp lian t On tra ck On track

Co n struct io n w aste materi als are  stoc kpil ed in  the 

no rth ern eastern p art  of  th e si te -  b u t are with in  th e 

20 m area from th e co ast li ne,  w hi ch is no t  comp lian t 

wi th  CEMP  - HALL- AMP -30 03 -0 3 Wa ste 

Mana gement

Be coming Critica l

Worksho p d oe s n ot  have  a  co n cre te fo u nd ati on , 

intercep to r trap  i s n ot  in stall ed.  C o ntra cto r i s u sing 

sp ill  trays du ri ng servicin g an d main ta nen ce wo rk . 

The cu rren t  w orksho p  i s she lte red , wi th  tw o 2 0 fo o t 

con taine rs on  either en d fo r storage o f sparep arts and  

equ ip me nts/too ls. Sp ill ki ts ob served in  th e area; 

sp ill  trays sto red  un de r wo rk ben ch -  so me c lean ing  

to  be d on e. Used fi lters are di sp osed  in b in s w hih c are 

si tt in g ou tsid e, n ot  in  a sh eltered area, ex po sed  to  

rai n an d the en viro nmen t.  W aste d ispo sa l - che ck 

with  C hi ef mecha nic  o n h ow  th ey di sp o se o f used  oil  

No t ef fect ive ( prop osed  mea su res to b e 

taken ) - Sp ill  t rays need  to  be cl eane d - 

h ad w ate r d urin g th e 2 d ays insp ect ion . 

Used  f ilters al so  need  to be  p rop erly 

d ispo sed, w as i n o pen  bin  (4 0 gall on  

d rum cut  in  half ) sto re d o utsi de the  

w orksho p in  th e o pen  whi ch co lle cted  

w ate r d urin g th e in sp ect io n.

h ttp s: //p ho to s.goo gle .com/ph o to /AF1

Qip NVDu y2 XO0 6-

gZBFkJG2H_v LhVFJyJUs5 zgp YFC  

C ri ti cal The d esi gna ted  area for main te nan ce, repa irs an d 

servic ing o f pl ant  is th e shel tered  wo rksh op . In  l ieu  o f 

crea ti ng a fu lly b un de d area (p ro vid ed as an  e xample  

of a p ossibl e effec ti ve con tro l) spi ll t ray s an d d ri p 

trays are  u sed to ca pture hy droc arb on s p rio r, w hi ch 

are th en tra nsfered  to  w aste d rum th at  are  

progressilvy transp orte d to Fij i fo r co rrect  di sp o sal . 

Ha ll b elieve s that  use o f trays wo ul d b e mo re effect iv e 

given  th e lo cati on  of th e w ork site and  th e lo gist ics o f 

tran sp ort in g w aste  materials than  prov idi ng an  

intercep to r trap.  Sugge st  re wo rd in g of C EMP to 

Ch eck at  si te  d urin g ne xt vi si t to the  site. On track Co mp lia nt On track C omp lian t On track C omp lian t On tra ck On track

Wo rk sh op  area has bee n removed  from the site du e 

to n ear co mpl eti on  of w orks and  con tracto r 

prep aring  f or demo bi lizat ion . C urrent  pract ice i s 

that  veh icles an d mach inery are serv iced  a t the site 

wi th  use of  sp ill  t rays and  kits.

On track

These are bu nd ed  a nd  stored  in o utsid e th e 

wo rksh op . Need  to  b e shel tered .

Th ese are  b u nd ed an d stored i n ou tsi de 

th e w orksho p . Need to b e sheltered .

h ttp s: //p ho to s.goo gle .com/ph o to /AF1
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C ri ti cal Ha ll to co ver stored  gas cy lin ders and  to  pla ce un der 

sh eltered area if  p o ssib le

Ch eck at  si te  d urin g ne xt vi si t to the  site. On track Not comp lian t.  Hall to 

cover Gas cylin de rs. 

C ri ti cal Gas cyli nd ers co vered On track C urren t arrangemen ts can  be 

i mp roved  - see ph oto .

Bec oming Critical On track - ga s 

cyli nd ers h ave bee n 

co vere d
Co mpl ian t On track 

Cemen t storage is lo cated in  th e n orth ern area o f th e 

si te,  alon g the co astl ine,  ro ug hly 1 0- 15 m aw ay from 

coast lin e, co vered w ith Tarp.  T he b ulk abags are 

stacked  and  sto red, d irect ly o n the grou n d. 

Co ntractor say s there are 2 b ags and  th is wil l hel p 

keep  th e cement dry. Li qu id  ad d it ives are n ear 

batch ing  p lan t  a lon g the co asl in e, in  1  ton  p last ic 

con taine rs. Regul ar ch ecks nee ded  to  ensu re th ere i s 

no  leaks and  drain age main taine d if an y. ad di ti ves a re 

in i so  con ta ine rs nea r b atc hin g pl ant. 

C on tracto r to  j ust ify the reason s o n  th e 

cu rren t  l oca ti on  o f the co ntai ners a nd  

mit iga tiv e me asu re p u t in  pl ace at  th e 

site. 
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0 9E9 BA2 51 29 &id =1 78 40 09 E9BA25 12

9 %2 11 27 19 &p arId= 17 84 00 9E9 BA2 51

2 9% 21 12 71 5& o=On eUp  

Becoming  C ritical Refe r to co mme nts i n row  1 8 . Hall to en sure re gul ar 

mo ni to ring  i n the f orm o f in spect io ns

Note an d reco rd  any issue s d urin g next  site visit On track Co mp lia nt On track C omp lian t On track C omp lian t On tra ck On track

Co mpl ian t w ith  CE MP ; sto rage area is away fro m 

fo re sh ore/mari ne en viro nmen t.
On track

Sto ckp iles are lo cati on  NE, N of th e site - seems to  be 

sto cked l ess than  50 m f ro m coast lin e - lik elih oo d o f 

ero sion  du ring  i ncl iment weath er -  p erha ps 

tren chi ng wi ll b e req u ire d. 

Sto ckp iles, suc h as ma terial  excavated , sh all  b e 

ma intain ed  w ithi n d esi gnated  bu nd ed areas an d the 
sp read o f sto ckp ile materi al in  adj acent  areas sh all b e 

preven te d. Sto ckpi les of ero dib le material shal l be:   

• Ma naged  to  mini mise so il d ispersion  (e.g . sto ckpi le 

hei ght  and  lif e, sedimen t f enci ng)  app ro pria tel y 

protected  f ro m win d,  rai n, exc essive  su rf ace 

sto rmwa ter flo ws.

C on tracto r to  j ust ify the reason s o n  th e 

cu rren t  l oca ti on  o f the co ntai ners a nd  

mit iga tiv e me asu re p u t in  pl ace at  th e 

site. 

C on tracto r to  u pd ate th e CE MP  re . 

tempo rary  p lace me nt of d redged  
material d irect ly on  to  the reef fl at 

ah ead  of o nw ard  tran spo rt  (w hen  

n ecessary) .

h ttp s: //p ho to s.goo gle .com/ph o to /AF1
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Becoming  C ritical Sto ckp ile are pl aced  b eh ind  the vege tat io n b uf fer 

zo ne tha t acts as sed iment an d erosio n co ntrol . 

Mo ni to r stock pil es to  e nsure that  excessive run of f 

do es n ot  oc cur, espec ially  a fter rain  or sto rm even ts.  

Use material as so on  as po ssib le as pl acement of  

marin e ba ckfil l or earth wo rks.  Plac eme nt of 
add it ion al ESC  of  large sto ckpi les

CE MP  has be en u pd ate d. 

Note an d reco rd  any issue s d urin g next  site visit . Has th e 

co ntra cto r i nstalled  any  E SCP  aro un d  th is site? 

On track Ch eck sto ckp ile fo r 

sed imen t ero sio n  a nd  

ESCP ?

Pe nding C on tro ls are p ut  in  pla ce as 

p er th e ESCP

On track C omp lian t C lose d out Cl osed  out

Stock pil e of d re dged  materia l was ob serve d to b e 

sto red alo n g th e beac h u po n arrival to the  site. RE 

mentio ne d that  this sto ckp ile wi ll b e used  to  f ill  i n 

the san d ba gs to b e used  for co astal p rotect ion  

wo rks fo r th e commu nity. Th e sto ckp ile is wi th in  
the t id al zon e and  su ccep ta ble  to  e ro sion /loss back  

in to  the marine  e nvi ro nmen t.   E vide nce o f erosio n 

alo ng  th e base was be en o bserved d urin g visit , 

wh ich  is c on trad ico try to C EMP: HALL-AMP-3 00 6-

06  Water qu ality.

Critical h ttp s://p ho tos.ap p.g oo .gl/iSz2 6Ab1 3p vFQJTM8 

Co ntractor is reu si ng p last ic water bo tt les; gi vin g ou t 

kitchen  waste to  lo cal wo rkers as pig  f eed,   h o wever 

th ey so n ot  have  sep arate b in s fo r plast ics, can s, foo d ; 

and  gene ral  w aste i s d ispo se d in  th e islan d (ka up ule  

du mp area); co n struct io n w aste an d co ntamin ate d 

waste sh ou ld  b e co llected , pro perly stored an d 

disp osed  o ff o utsid e tu valu . Re qu est  co ntractor for 

rec ords as p er CEMP .

I nsta ll separate bi ns fo r 

h ou seho ld /ge neral wa ste, p last ic and  

ca ns aro un d  th e si te.  C h eck re cords o f 

w aste man agement act io ns

h ttp s: //p ho to s.goo gle .com/ph o to /AF1
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Becoming  C ritical Ha ll to en su re th at  sep arate  w aste b ags are p rovi ded  

to  sep arate general  an d  c on struct io n w aste.  

Material s w aste to b e logg ed as describ ed i n CE MP

Re cord an y issues du ri ng n ext  si te vi si t - ch eck if  th ere  a re 

seprate bin s as p er C EMP.  

On track Co mp lia nt On track C omp lian t On track C omp lian t On tra ck On track

Co mpl ian t - C on tracter is reu sing  p last ic water 

bo ttl es; givin g awa y c on struct io n t imb er ( off -cu ts 

an d fro m fo rm w orks) to the kau pu le f or 

di strib ut io n to the  l ocal s.  T here are se parate bin s for 

can s,  kitchen  wates and  pla cti cs at  the site.

On track

Co ntractor installe d spil l kits a nd  fire hyd rants 

aro u nd  th e si te.  Ne eds re gul ar in spect io n.

Co mpl ian t. h ttp s: //p ho to s.goo gle .com/ph o to /AF1
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On track No  act io n requ ired , con ti nu e to mon itor Re cord an y issues du ri ng n ext  si te vi si t - ch eck if  th e sp ill  kits 

are loc ated  arou nd  th e site, clearly l abel led  a nd  a ccessi ble;  
they h ave en ou gh spi ll kits aro u nd  th e are a. 

On track Co mp lia nt On track C omp lian t On track C omp lian t On tra ck On track
Fire ext in gui sh ers an d sp ill ki ts were o bserved 
arou nd  th e site

On track

Excavat io n &  d redgi ng w ork MS was to  be revised  by 

th e con trac to r f oll ow ing  c omments from IES.  Ove ral l 

th e meth od o log y w as so un d acc ordi ng to Davi d, 

ho wever en viron mental issues such  as storage o n the  

ree f and  othe r issues were n ot  add ressed  by the  
con tracto rs team. Co ntractor has co mp leted  40 -45 % 

of th e d redgi ng an d ex cavat ion  wo rk s at  th e ch ann el 

and  issu es su ch as sto ring b lo cks o n th e reef  need  to  

be immed iately ad dresse d; co mments o n  th eir 

su bmissio n to refle ct the  c urrent  pract ise; sto rage of  

ma terial s o n the  reef  f lat  (bl ocks o bserved)  o n  th e reef  

flat? 

C on tracto r to  co mment on  th e sto rage 

o f bl ocks o n the reef fl at  a s we ll as 

ad dress c omments on  th e MS. 

C ri ti cal Co ntracto r provi ded  commen ts to RHDHV after 

ini ti al di scu ssi on s f or rew orkin g of  CEMP . 

Co nfi rmatio n o f fin al p ro po sed co mme nts p rovi ded  

by RHDHV. C on tracto r b eliev e th at  e xcavated 

material  w as n o t to b e sto red  on  th e reef fl at o r 
withi n the 1 5m b uff er zon e as per secti on  4.1  of  

CEMP . Amen dmen t to C EMP in  secti on  4.2  to en su re  

con si stan ce of  c on tro ls. Sto rage or u se o f bl ocks o n 

reef  flat  hav e mi nimal  i mpact  on  th e water qu at ily o r 

ero sion  and  se dimen t risk co mpaired  to  excavated  or 

dredg ed materi als, or co nstru ct ion  mate ri al th at  can 

be d ispersed b y water o r a ir ( cements, aggs, 

chemicl as, etc ). B lock s are sto red wi th in  th e 

con struct io n zo ne id en tif ied  in the  E IA

On track Co mp lia nt On track C omp lian t On track C omp lian t C lose d out Cl osed  out C lose d out

Works on  th e reef fla t o ccurs du ri ng in co mi ng an d 

ou tg oin g ti des. Th e co ntra cto r h as a mi ni d ron e th at  

th ey use to mo nito r the sed iment pl ume mov eme nt 

du ri ng fa vorab le con d iti on s. The Reside nt  Sup ervisor 

has also b een  g iven  a  d ron e to  ob serve  th e sed imen t 

mo vemen t.  T hese are rep o rted  i n the mo nthl y 

rep o rts b y the co ntractor.  Su ggest sta kes b e in stall ed 

On goi ng task by the co n tractor to 

mo nito r sed iment flo w (p lu mes)  a s w ell 

as to mon itor sedi men t mo vemen t 

al on g th e be ach.

Nu i Harbo r_Au gust  2 0 23 _aerial Map .jp g Becoming  C ritical Co ntin ue w ith  dro ne mo nito ri ng. RHDHV p ro vid ed 

advi se o n p eg lo cat ion s. Hall to mo nito r.

Ch eck mon ito rin g record s at  the site and  go thro ugh  aerial 

fo otage to see the ch ang es o ver ti me.  

On track Co mp lia nt  bu t Hal l nee d 

to  con ti nu e pro vid ing 

plu me mo n itorin g 

pictu res

On track En viro On track C omp lian t On tra ck On track

On track

Fol low in g rece nt  discu ssio n s, th e con tracto r 

me ntio ned  th at  th ey wil l be  p laci ng some p egs alon g 

th e bea ch in  lin e to  mark  th e wo rk b ou nd ry on  th e 

ma ri ne en viron ment. 

C on tracto r to  i nstall the b ou nd ary 

markers.  

Nu i Harbo r_Au gust  2 0 23 _aerial Map .jp g Becoming  C ritical RHDHV to  c on firm if bo un d ary  i s as per the 

reco mmend ed zo ne fo r c on struct io n.  Ha ll to mark 

on ce con frimed

Ch eck if  th is has bee n do n e d u ri ng n ext vi si t to th e site.  On track Co mp lia nt On track C omp lian t On track C omp lian t On tra ck On track

Co mpl ian t - get  aerial  p ics an d co nfi rmatio n fro m C E 

an d RE
On track

Durin g si te vi si t, h eavy veh icl e mo vemen t w as 

restricted to the  site; Vech icle Mo vement Pl an (VMP)  

was discu ssed  du ri ng the  p re-sta rt  meetings in  th e 

mo rnin g; spe ed we re co ntrol led ; sp otters/tra ffic 

con tro l was on  the grou nd  assi st in g with  th e traff ic 

wh ile the site was visited  b y the team on  th e si te . NE 

Mod erate ly comp lian t NE storage area is sh arin g th e pu bl ic 

ac cess road  with  th e pu bl ic and  was no t  

f enced /del ine ated . 

NE sto rage area_fen cin g.JP G Becoming  C ritical Fenci ng p ut  in  p lac e i n as re qu ested  and  con firmed  a s 

adeq uate d urin g si te vi si t

Ch eck if  th e ent ire site has bee n b arricad ed /f ence d du rin g n ext  

visit  to  th e site. Ac cess to the w orksite mo n itored to p revent 

in jurie s etc. 

On track Co mp lia nt On track C omp lian t On track C omp lian t On tra ck On track

On track

Durin g si te vi si t, th e con tracto r h ad co nf irme d that  

th ey ha ve had  meeti ngs wi th  th e Kau p ule  an d  th ey all 

have  b an ned  fishi ng arou n d the area. Th e medi cal 

staff  in the i sl and  and  th e site w ill  con firm any cases 

of f oo d p oisio ni ng an d the  c on tractor wi ll fo llo w 

th eir MERP  if n eeded . 

Co mpl ian t On track No  fu rth er act io n  Discuss with  K au pu le/Cl ini c if there are any  f ish p oiso nin g 

cases reco rded  by lo cals fi sh in g and  con su min g fish cau gh t 

arou nd  th e area. 

On track Teawa to ch eck w ith  

loca l clin ic.  

Pe nding Tea wa to ch eck with  loca l 

cl ini c. 

P endi ng No  in stan ces co n firmed b y 

Do ctor, C lin ic Nurse and  

l ocal  women 's gro up s.

On tra ck On track

No i nsta nces co nfi rmed  by Do cto r, Cl ini c Nurse and  

lo cal w omen 's grou ps.
On track

Co ntractor con firmed  th at p re -start  insp ect ion s a re 

con du cted d aily  b y the o perators of the  ve hic les a nd  
th ey ha ve an exten si ve veh icle man agemen t system 

by the co mpan y in  pla ce to  ensu re main tenan ce an d 

servi ce are co n du cte d on  t ime. Th e w orksho p  h as all 

th e equ ip ments availa ble an d  mech an ics on  th e si te 

to  con du ct  nece ssary rep airs

Co mpl ian t Reside nt  Sup ervisor to  regul arl y 

mo nito r - ad d  i n the mo nthl y rep orts.

h ttp s: //p ho to s.goo gle .com/ph o to /AF1

Qip NWYd kyeC bw qC tw AMMEsXFBnv bo
EziVENxt_nP d 

On track No  fu rth er act io n , prestarts c on ti nu ed to b e 

comp leted d aily,  servic e a nd  mai ntain en ce wil l be 
comp leted as re qu ired

Ch eck if  th is has bee n do n e d u ri ng n ext vi si t to th e site.  On track Co mp lia nt On track C omp lian t On track C omp lian t On tra ck On track

Ac cord ing to  RE, these are fo llo wed  by the  

co ntracto r.
On track

Co ntractor con firmed  th at al l HAZMAT are k ept  in  th e 
con taine r an d a registry b een  k ept. Storage f or Gas 

cycli nd er is n ot  sh eltered.  Prop er storage o f 

Dehyd rated  cemen t to b e pract iced . 

Sto re gas cycl ind ers i n 
sh eltered /enc losed  area ; prop er sto rag e 

o f co nstru ct ion  materia ls at  the site

h ttp s: //p ho to s.goo gle .com/ph o to /AF1
Qip MSRC 8 hn v9N5 G6TxI 48 -

ly Z3W2 E6 RC 4E1 9k ye83  

Becoming  C ritical Co vered in  Crit ical  po ints abo ve, en sure th at  Haza rd  
material  storge co mpla ince  i s main tain ed an d SDS 

are ke pt  up  to  date.

Co nf irm i f emplo yees ha ve access to /w ear v alid  Person al 
Pro tec tiv e Equ ip me nt du ri ng Han dl ing  an d  Dec antin g 

pro cesses.C on firm if an y dec anted  su bstance s are in  a  seal ed 

co ntain er an d  l abel ed acc ordi ngl y; Co nf irm tha t h aza rd ou s 

sub stan ces a re stored ac cordi ngl y as w ell as if al l op erati on al 

requ irements are co mpl ied  w ith; Ch eck if the re is a vali d an d 

up da ted  Rec ord o f the sto rage. 

On track Co mp lia nt On track C omp lian t On track On lin e record  system. MSCS 
f orms i n site off ice.

On tra ck On track

Onl in e reco rd system. MSC S fo rms in site of fice. On track

Co ntractor has dev elo pen d the co ntrol  proce du res 

and  staff  at the  site are trai ned .

Co mpl ian t On track As per SDS and  emergency  resp on se p lan Co nf irm i f emplo yees ha ve access to /w ear v alid  Person al 

Pro tec tiv e Equ ip me nt du ri ng Han dl ing  an d  Dec antin g 

pro cesses.C on firm if an y dec anted  su bstance s are in  a  seal ed 

co ntain er an d  l abel ed acc ordi ngl y; Co nf irm tha t h aza rd ou s 

sub stan ces a re stored ac cordi ngl y as w ell as if al l op erati on al 

requ irements are co mpl ied  w ith; Ch eck if the re is a vali d an d 

up da ted  Rec ord o f the sto rage. 

On track Co mp lia nt On track C omp lian t On track C omp lian t On tra ck On track

Co mpl ian t On track

These are cov ere d du ring  i nd uct io n an d  w orkers a t 

th e site  a re req uired  to  un dersta nd  th e con tro ls and  

col lect ive respo nsib ili tie s at  th e site. Th ese are also  

discu ssed  in th e Too l Bo x Meeting s an d p re- start  

discu ssio ns. 

Co mpl ian t On track Mo ni to r Co nf irm i f emplo yees ha ve access to /w ear v alid  Person al 

Pro tec tiv e Equ ip me nt du ri ng Han dl ing  an d  Dec antin g 

pro cesses.C on firm if an y dec anted  su bstance s are in  a  seal ed 

co ntain er an d  l abel ed acc ordi ngl y; Co nf irm tha t h aza rd ou s 

sub stan ces a re stored ac cordi ngl y as w ell as if al l op erati on al 

requ irements are co mpl ied  w ith; Ch eck if the re is a vali d an d 

up da ted  Rec ord o f the sto rage. 

On track Co mp lia nt On track C omp lian t On track C omp lian t On tra ck On track

Co mpl ian t On track

Not assessed F ormwork an d sili con e. On tra ck On track
Ac cord ing to  RE - these are on  track On track

S ome resi du al co ncrete is 

b ein g di sch arged  to  th e 

b each  and  mixed  i nto th e 

san d.

Be coming Critica l - 

agreed  th at  th is 

wo ul d b e remo ved  

from the b each  p rio r 

to  d emob il isati on

Remains an  issue

RE  men tion ed  th at  th e con tracto r w ill b e remo vin g 

this fro m the  b each  prio r/d urin g demo bil izati on  

act ivi ty - f oll ow  u p  w ith C E and  RE o n situat io n

Remai ns an i ssue

Not assessed Mix  d esign  has extra  ce men t 

c on ten t. Pro cess in  pla ce for 

c on tro llin g po urs 

u nd erwater to  limit  escape .

On tra ck On track

Co n tro lled   c on cre te p ou r d urin g the b oat  ra mp  

in stal lat ion  con fi rmed  by RE.
C LOSED OUT

con tracto r is reusin g pl ast ic  w ater b ott les; givi ng o ut  
kitchen  waste to  lo cal wo rkers as pig  f eed,   h o wever 

th ey so n ot  have  sep arate b in s fo r plast ics, can s, foo d ; 

and  gene ral  w aste i s d ispo se d in  th e islan d (ka up ule  

du mp area); co n struct io n w aste an d co ntamin ate d 

waste sh ou ld  b e co llected , pro perly stored an d 

I nsta ll separate bi ns fo r 
h ou seho ld /ge neral wa ste, p last ic and  

ca ns aro un d  th e si te.  C h eck re cords o f 

w aste man agement act io ns

Becoming  C ritical Ha ll to en su re th at  sep arate  w aste b ags are p rovi ded  
to  sep arate general  an d  c on struci to n w aste.  

Material s w aste to b e logg ed as di scrib ed  i n C EMP

Ch eck d urin g next  tri p On track Co mp lia nt On track C omp lian t On track P last ic bo ttl es?  B lu e bu lker 
b ags. Reused  f or desal w ate r.  

No  re cyclin g in  Fun afu ti .

On tra ck On track

Co mpl ian t On track

Gene ral  ho use keep in g a ro un d th e site Not asse sse d C ou ld  be imp ro ved , esp.  at  

th e si te p erimete r (see 

p ho tos)

Bec oming Critical Some  progre ss 

appe ars to  have  

be en made

Co mpl ian t On track

Durin g insp ect ion , u sed  oi l filters were pu t i n the 

drum o utsi de th e mec han ical area - n eed s to b e be 

disp osed  o ff p rop erl y and  mon itored 

Du ri ng in spec tio n , used  o il f ilters w ere 

p ut  in  th e dru m o utside  th e me chan ical  

area - n eed s to b e be d ispo se d o ff 

p rop erl y and  mo n itored 

Becoming  C ritical Refe r to co mme nts an d  p rop osed  mi tig ati on s i n row  

20

Ch eck d urin g next  tri p - issue w as resol ved f ro m l ast visit  bu t  

en su re  th is p ract ice is fo llo wed . 

On track Co mp lia nt On track C omp lian t On track S ent to  Fiji  whe n d ru ms fu ll On tra ck On track

Co n tractor wi ll b e demo lib izing al l co nstru cti on  

waste mate ri als a nd  h yd ro carbo ns o n the b arg es.  

Stock pil es o f these wastes a re to b e 

registered /re corde d. So me con struc ti on  w aste i s to 

be  reu sed b y th e commu nity. RE to  keep  rec ords

Becoming C riti cal

The co ntractor has spi ll kits in the  site an d the 

wo rkers are  train ed o n p ro pe r u se  o f the ki ts. 

Co mpl ian t On track Mo ni to r ch eck du ri ng n ext  trip On track Co mp lia nt On track C omp lian t On track C omp lian t On tra ck On track
Co mpl ian t On track

con tracto r co nf irme d that  pre-start in spect io n s are 

con du cted d aily  b y the o perators of the  ve hic les a nd  

th ey ha ve an exten si ve veh icle man agemen t system 

by the co mpan y in  pla ce to  ensu re main tenan ce an d 

servi ce are co n du cte d on  t ime. Th e w orksho p  h as all 

th e equ ip ments availa ble an d  mech an ics on  th e si te 

to  con du ct  nece ssary rep airs

Co mpl ian t On track Mo ni to r ch eck du ri ng n ext  trip On track Co mp lia nt On track C omp lian t On track C omp lian t On tra ck On track

Co mpl ian t On track

Fl ora and Fauna Co ntractor has dev elo ped  a Flora an d Fau na  

ma nagemen t p lan  and , fo llo wi ng d iscussion s with 

th e con trac to r, th ey are aware o f th ese se nsit ive areas 
and  wil l rep o rt  and  fo llo w b est  pract ice  measu res. 

No t co mpl ian t. Vegetat io n to the sho re 

cl eared in fron t  o f the co n tractors 

ac comod atio n. Mit iga ti on  p lan  
req uired .

C ri ti cal Mo ni to r In cid ent  re po rt  an d co rrect ive p lan  ou tstand in g. C riti cal No ad dit io na l clearin g. C ri ti cal No  add it io nal cl earing . Critical I nci den t rep ort  rece ived  a nd  

c ompe nsat ion  measures 

a gree d. Fu rth er v egetati on  
h as been  re mo ved  for the 

i nstallat io n o f drai nage 

o utfa lls, so resto ra ti on  w ill  

a lso  be  req ui red  in  th ese  

l ocat io ns.

On tra ck On track - resto rat ion  

st ill req uired
Co astal vegetat io n ha s b een remov ed at  th e 

acco mod ation  si te , aggregate sto ckpi le sto ra ge area 
to the sou th o f th e site [no t  p revio usy id ent if ied ] 

an d alo ng  th e no rth ern  coa st li ne, w here cu lverts h as 

be en in stal led  -  me asu res to stabi lize the 

soil /e ro si on  preven ti on  are  req ui red . Resto rat io n  

ne eds to in clu de the ag greg ate  stock pil e area  a s w ell 

as th e acco mod ati on  si te.

Re sto rat io n p lan  to  be p ro vid ed to  th e IES in  

ad vanc e f or app roval .

Critical h ttp s://p ho tos.ap p.g oo .gl/UsUXc5 SuF J9 9S j1E8  

C ul tural Heritage Co ntractor has dev elo ped  a  Lo cal  W orkfo rc e 

Enga gement and  Train ing P lan  and   C o mmu ni cati on  

and  Co nsul ta ti on  P lan  wh ich  h as been  impl emented  

Co mpl ian t On track Mo ni to r ch eck du ri ng n ext  trip On track Co mp lia nt On track C omp lian t On track C omp lian t On tra ck On track

Co mpl ian t On track

Re. ab ove , falek aup ul e has agreed to  an d  su pp orted 

th e tree p lan tin g. Th ey wi ll co nfi rm the d ate and  

t ime.  Th e tre e p lan t ing  l ocat io ns are to be  a lon g the 

sh ore at  th e so uth  stoc kpil e area and  a few gap s at 

th e no rth ern  sto rag e are a. Al so  need s to  cover the 

ac como datio n site.

Grie vance reso lution 

me chanism

Co ntractor has dev elo ped  a  Griev ance Redress 

Me chan ism a nd  all grievan ce are record ed d urin g th e 

weekl y kaup ul e me eti ngs; co ntractor also n eeds to 

introd uc e th e GRM 

Co mpl ian t In clu de  th is a s a p art  o f ind u cti on  

meetin g/briefi ng to vi si to rs an d staff o n 

site.

On track Mo ni to r ch eck du ri ng n ext  trip On track Teawa to ch eck w ith  

CLO. 

Pe nding Typ ical ly mana ged thro ugh  

w eekly meetin gs w ith the P SC

On track C omf irmed  by K au pu le on  

2 9/1 /2 4 i n meetin g with IE S.

On tra ck On track
Co mpl ian t - Grieva nces are rai sed  in  th e fo rthn igh t ly 

PS C meetin gs an d ad dressed - some are sti ll p end in g 

an d aw ait ing  resol ut io n.  

Becoming C riti cal

Acc omodation There are 4 x h ou se s rented  for wo rkforce,  ren tal 

agre eme nts are in  pl ace and  mon th ly ren t is pa id as 

agre ed wi th  pro perty own ers. Hou se  cl ean lin ess is 

mo ni to red b y facil ity man ager

On track On track On track Agreements in p lace . On tra ck On track

Lo cal h ou ses are st il l bei ng ren ted  by the  c on tractor - 

rental agreemen ts are in  plac e. 
On track

S ite Inspe cti on  15  M ay 20 24  (NES)

Confi rme d Action 

Status May  2 02 4 
(Cr it ic al; Bec oming  Critica l; 

On t rac k; Not S ta rted; Closed 

out)

Link  to  photog raphs/

re fe re nce  materials + Re sponse s

C onfirmed Action  

Status March  20 24  
(Critica l; Becoming  Cr it ic al; 

On tra ck ; Not St ar ted; Closed 

out )

Al l con crete washo ut to o ccur in to  a design ated 

faci lity.

Site  I nspe ction 3 0 January 

2 02 4 (I ES)

C onfi rme d Action 

Status January 2 02 4 
(Critic al; Becoming  Cr itica l; 

O n tr ac k; Not S ta rted; Clos ed 

out)

En su re  c on tro ls f or con crete  c app in g are i n p lace. 

Action Status 

August 20 23  
(Cr it ical; Bec oming  

Critica lOn t ra ck ; Not 

S ta rt ed; Closed out)

Wo rk b ou nd ary on  th e reef pl atforms n eed s to b e 

clearly  d efi ned /marked  - restrict  foo tprin t o n site. 

Fen cin g, barricad es, signa ge, wi nd  f enc es in stal led ? 

Contro ls establ ishe d on site by Contractor - 

De scribe

Mitigation/ Risk C ontro l me asure s to be e stab lished   

(De-) Mob ilizat io n p lan s d evelo pe d an d ap prov ed b y 

pro ject  engi neer.

Re levan t stakeho ld ers an d co mmun ity con su lted  i n 

regards to  th e (d e)mo bil izati on  si te,  e qu ipmen ts 

di sch arged , ti me  o f (d e)mo bil izat ion  etc.

Ro utes con stru cti on  vehi cles and  equ ip ments will  

use to an d fro m l and in g si te to b e id ent ifi ed an d 

clearly  marked . Re strict  th e fo otprin t  to  a pp ro ved  

rou te.   C on tra cto r h as traff ic co ntro l/mana gement 

pl an in  pl ace (ap pro ved b y proj ect  e ngi neer);  h as 

traf fic co ntrol lers/fl aggers w ho  are train ed to set  up  

warn ing  sign s a nd  barricad es i n the co ntrol  zo ne.

A b un de d safe sto rage area sh all  b e esta bli sh ed f or th e 

sto ra ge of f uel s an d o ils, a min imum of  50 m aw ay 

from the marin e envi ro nmen t. The b un d ed area 

sho uld  hav e 11 0%  c apaci ty  o f the cap acity o f the 

dru ms o r sto rage. Th e sto rag e are a / co ntain er w ill  be 

fu lly secu red  an d lo cked  w hen  no t  i n u se .  Amou nts of  

ha zard ou s materials on  si te w ill  b e limi ted  (most ly 

fu els and  so lven ts)  a nd  th e stan dard  c on tro ls w ill  

ap ply i .e. p ro visio n o f sa fety data sheets

(SDS) , wo rk metho d  statements f or th eir use,  a nd  

sto ra ge acco rd anc e with th e F lammabl e and  

Co mbu stib le Li qu id  Regu lat io ns (in clu din g AS19 40 )

Ch eck measures in  p lace  b y co ntracto r to  mi nimi ze 

the spread  of susp end ed  sed imen ts; mon itorin g 

meth o ds and  pla ns; freq uen cy of  mo ni to ring  an d  

repo rt in g etc. 

Action Status 

November 20 23  
(Critic al; Bec oming  

Critica l; O n tr ac k; Not 

S ta rted; Closed out)

Marine W orks

Bo at ramp  installa ti on , con tro l o f con crete  p ou r.

Ve geta ti on  stock pil e, if an y, lo cated  w ithi n the site 

wi th  drain age in stal led an d co n trol led  ru no ff

Pro ject  si gnag e/sign  bo ard in stal led  a t the site? 

Draina ge con tro l pl ans in  plac e and  fol low ed?  

An y earthwo rks req ui red  du ri ng site estab li sh ment? 

Lo cati on  of b ackfi ll n eede d an d sou rc e of fi ll 

mate ri al? Ad eq uate co nstru ct ion  mate ria ls u sed fo r 

pu rpo se ? S oil  stab ility an d erosio n co n trol ? 

Re levan t stakeho ld ers an d co mmun ity engag ed 

du ring  e stab lishi ng the site bo u nd ari es; ide nt ifyi ng 

an d makin g avail abl e accomo datio n i n the vi llage f or 

co ntra cto rs w orkers

Hydrau lic ex cavators sh all b e in  so un d an d we ll-

main tai ned  con di ti on  and  free of  an y leak s o f any  
flu id  at al l ti mes.  P re-sta rt  in sp ect io ns wil l be carried  

ou t  b y o perators a nd  su pervised  prio r to ea ch shi ft   

Re cords shal l be kep t. An y def ects id en ti fied  wil l be 

repai red  prio r to  th e equ ip me nt bei ng u ti lized .

Hazard o us ma terial s storage area shal l be establ ished . 
It  sh all  b e set u p w ith the h azmat registry an d a h ard 

co py o f all MSDS (Material Saf ety Da ta Sh eet) - Storage 

sites fo r Hy droca rb on s ( Fue l; Oil) ; comp re ssed  gase s;  

fla mmab le sub stan ces; Ozon e Deple ti ng Su bstance s;  

Ce men t, add it ives, syn th et ic co nstru ct ion  fib re s,  

Sil ica Fu mes; C hemi cals; alkal in e or acid ic solu t ion s; 

po ison  etc. ne eds to  be establ ished  - primaril y to  

preven t Water an d so il co ntamin ati on ; Health  &  

Safety (l abel s;  sig nage ; barricad es; wash b ays; first ai d 

etc)

Traffi c man agemen t -  is i t b ein g imple men ted at  the 

site? du ri ng d red gin g wo rk; access to  loca l fish ermen ; 

access to  wo rkb oa ts movi ng fro m shi p to sho re; 

ba rricad es; signa ge in stall ed etc.

Al l dred ged material w ill b e tran sfer f ro m th e re ef 

sto ckp ile lo cat io n u si ng art icul ated d ump trucks. 

Dredge material w ill b e lo aded  from the excav ato r 

di rec tl y to  th e du mp tru ck. No  sto ck pi lin g or sto rage  

of  material  i s p ermi tted  on  th e re ef. All dred ged  

mate ri al wil l be stored  a nd  p roce ssed  i n the ap pro ved 
mate ri al han d lin g are a. The area w ill b e po sit ion ed  

50 m away fro m th e coast lin e and  20 m away fro m an y 

in lan d water flo w p ath. All sto ckp iled  mate ri al wil l be  

ha ve app ro p ri ate ES C to en su re th at  e xcess sedi ment 

do es no t escap e to  an y w ater co arse

Prefe ren ce wi ll b e given  to  ma terial s th at red uce 

di rec t an d in d ire ct w aste associ ated  wi th  th e 

co nstru cti on  of th e proj ect.  Furthermore, th e 

op t imisati on  and  wh ere  p ossib le, recycl ing  o f 

co nstru cti on  ma teria ls w ill b e impl emented . 

Sep ara ti on  o f wa ste types in to  gen era l do mest ic 

waste, co nstru ct ion  waste and  con taminated  waste 

wi ll oc cur and  sto ra ge of eac h catego ry w ill  b e in  

speci fied  are as.  I t w ill  b e en su re d that  wil dl ife d o n ot  

ha ve access to  w aste.

Stabl isati on  of cu lvert  head wal l side treatme nts an d 

ap ro ns fo r co astal  cul verts

Site Inspe cti on  Nove mbe r 

2 0 23  ( Re si de nt Engine e r)

Ha ll Action  Status 

Dece mbe r 2 02 3 
(Critica l; Becoming  Crit ic al; 

On tra ck ; Not  St ar ted; 

Clos ed out )

M obili zation/

Demobil izati on

CEM P Require me nts 

Necessary p ermi ts an d ap prov als f ro m rel evan t 
au th ority ha ve been  received  fo r all  con struc tio n  

mate ri als a nd  equ ip men ts fro m c on tractor. Marin e 

Depa rtment; B io sec urity/Ph yto sani tary; C ustoms 

etc. 

Site I nspe ction  

Nove mbe r 2 02 3 

(Re side nt Engi ne er)

Action Status 

October 20 23  
(Confirmat ion by  NES)

Comments NES

(Octobe r 2 02 3)

C orrective  Action  Re sponse from contractor 

( fol lowing August 2 02 3 Visit)

S ite  Inspec ti on  -  Are  the e stab lished  contro l measure s i mple me nte d and e ffe ctive  -  de scribe i n detail i f ne eded? 

Re ntin g of lo cal Ho uses…n ot mentio ne d in  th e si te  

estab li sh ment pl an.  

Waste Ma nage ment 
Pl an

Spil Manage ment P lan

Be ach acce ss site  a nd  sh oreli ne b oth o n site and  

ad jacen t to th e site to b e mo n itored f or impact  

(erosio n /acc ret io n)  

Desalin at ion  pl ant  to be  l ocated  on  elevated  h ard 

stan d;  ou t fl ow  a rea  to  b e mon itored ; in sp ect  for 

leaks; d ispo sal of  f ilters;  ma intan ce sc hed ul e etc.  

Gene rato rs shall  be p laced  with in p re fabric ated  steel  

bu nd in g trays, to co n trol  and  leaks or spil ls o f fu els 

an d oi ls

Hazard o us ma terial s storage area shal l be establ ished  

at  least 5 0m awa y from coast lin e (fro m co astal 

vegetat io n p eri me ter - at  an area safe fro m 

sto rmw ate r surge)  i n a n atu ral drain age area an d 

eleva ted . 

Th e stores con tain ers or sto rage bu ild in g con tain ing 
all  to ols an d o th er c on su mabl es sha ll b e e stab lishe d 

in  th e sa me area.  Do  no t  mi x th is with Hazardo us 

mate ri als. Al l con stru cti on  w aste  materials o n the 

site sh all b e col lected  as they are gen erate d, 

separated o n site an d sto red in  ded icated  bin s or 

skips in  an ap pro ved area at  least  50 m f ro m marin e 

ha bitat .  (C EMP pp .1 4)

Th e a rea  sh ou ld b e co vere d. Sp ill  kits an d emergen cy 

kits to  be avai lab le on  si te . Mi no r o n- si te 

main ten an ce, serv icin g of  ve hic les a nd /o r e qu ipmen t 

wi ll be  u nd erta ken i n a de sig nated  a rea ( e.g.b un d ed 

area on -site away f ro m e nviro nmen ta lly sensit ive  

areas). Refue llin g shal l be u nd ertake n b y train ed 

pe rson al u si ng spi ll an d le ak mi ni mi si ng eq ui pmen t. 

Pl ant  or mach inery shal l no t  b e wash ed d ow n wi th in  

20  metres of  d rain age lin es o r withi n 5 0 metres o f a 

water bo dy

Gas c ylin ders sh all  b e sto red secured  up ri ght  in  a 

sheltered  a nd  secu re loc ati on  with ap p ro priate safety 

signa ge and  materia ls an d  b arri cade .

Ci guatera po ison in g - oc curan ces; mo n ito rin g; 

manag eme nt; co nsul tat io ns? 

Fire ext in gui sh ers an d spi ll kits sh all  b e lo cated at  the 

ha zard ou s materials sto ra ge are a, wo rk sh op  are a, 
ba tch  pl ant, crush ing  p lan t an d  mo bi le fu el pl ant

Prep arati on  of a d etailed  me th od  statemen t fo r th e 

excava ti on  a nd  d redg ing exe rci se s to min imize th e 

spread  o f susp end ed sed iments - need s app ro val f ro m 

pro ject  engi neer b efo re co mme nsement 

Site Establ ishme nt Extent  o f si te establ ished  with in the  d emarcated 

bo un d ary
Co mpen sati on  to  re sp ect ive resou rce  a nd  

lan do wn ers h as b een  given .

Ch eck o n GRM - reco rds; repo rt in g; resolu t io n 

t imelin e - is it  fun ct io nal?  

Ve geta ti on  c learin g req ui red ? Buff er zo nes alo ng 

co ast li ne main ta ine d; select iv e clearin g if requ ired ; 

an y b ird  n esti ng sites; tu rtl e nest ing  sites; co con ut 
crabs (relo cat ion s); b ree din g sites fo r reef  fish? I f so , 

de velo p bu ff er zon es, no ise leve l and  wo rk aro un d 

ne ed to b e con tro lled

Hydrau lic ex cavators sh all b e in  so un d an d we ll-

main tai ned  con di ti on  and  free of  an y leak s o f any  

flu id  at al l ti mes.  P re-sta rt  in sp ect io ns wil l be carried  

ou t  b y o perators a nd  su pervised  by the  HSE O p rior to 

each  sh ift   Rec ords shall  be kep t. An y def ects 

id ent if ied w ill  b e repai red  prio r to  th e equ ip ment 

be ing u t ilized .

Develo p  Emergen cy co ntrol p ro ced ures - act ion s to  

resp on d  to  e mergen cies cau se d b y h azardo us 

sub stan ces ( Bo th  En viron ment and  Health/Saf ety  to  

wo rk ers).  C lean  up  all sp ills immedi ately. Have a spi ll 

kit  in  a  c learly lab ell ed an d easil y accessi ble  p lace  –  

an d rememb er to  re stoc k it af te r each  use. Emergen cy 

resp on se pla ns and  train in g to  spil ls to  be d evelo ped  

an d de livered  by co ntractor to  wo rke rs on  si te.   

Th e storage an d h an dli ng o f hyd rocarb on s w ill b e on e 

the main  issu es c overed  du ri ng the p rojec t in d uct io n, 

to en su re a ll p erso nn el un d erstand  th e co ntrols 

requ irement and  thei r p erso nal  a nd  c oll ect ive 

resp on sibi lit ies in  reg ard s to  c ompl ian ce. Th e to pi c 

shall  also b e discu ssed  at TBMs,  Pre- Starts an d oth er 

site mee tin gs rel evan t to th e w orks.

Ch eck h ow  th e con tracto r man ages and  impl eme nts 
their Waste manage men t plan  - are th ere eno u gh b ins 

(sepa rate fo r h o useho ld , recyclab le;  p rop erly 

lab elle d; d ip osal o f ho useh old /green w astes; d isp o sal  

of  con struct io n w aste an d h ydro carbo ns etc)

Al l waste hyd rocarb on s shal l be  k ept  in  d rums a nd  

sto re d in  a sh eltered,  bu nd ed area n omin ated fo r 

sto ra ge of al l fu els and  hyd rocarb on s.  Dru ms shal l be 

in  goo d co nd it io n an d cle arl y lab elled  as w aste o ils. 

Al l used  filters sh all b e remo ved  to  th e con struc ti on  
ba rge an d d ispo sed o f in  th e no minated  filter di sp osal 

lo cat ion . Waste hyd rocarb on s sh all b e tran sp orted to  

a waste oil  proce ssin g faci lity up on  comp let io n o f th e 

pro ject . Th ere  w ill  b e no  di sp osal  o f wa ste 

hy droca rb on s i n Tu valu .

Does the co ntractor hav e su ffi cien t spi ll kits at th e 

site; are th e wo rke rs trai ned  on  ho w to use an d 

Re gula r co nsu lta ti on s w ith Ka up ule ; maintai n 

suitab le no ise leve ls a nd  respe ct tradi ti on al pro to co ls 

an d even ts 
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Challenges & Solutions/ Way forward – Labour needs
 The Project will employ direct government workers (public servants who will be involved in Project 

implementation), other direct workers (persons contracted to the Project on a full-time and part- time 
basis), and contracted workers (people employed or engaged through third parties to perform work 
related to core functions of the project).

 The key labour-related risks associated with the project and proposed management strategies for 
these risks are:

 terms of employment not secured by contractual agreements – to be managed through requiring all 
project workers to have an employment contract

 workers suffer discrimination and lack of equal opportunity in employment – to be managed by 
having transparent and documented recruitment processes

 use of child labour – to be prevented by banning anyone under 18 years old form working on the 
project and having this requirement stipulated in contractor bidding documents

 Risks of workplace accidents, or emergencies – to be managed through the preparation and 
implementation of activity-specific OHS procedures

 Sexual Exploitation and Abuse / Sexual Harassment (SEA/SH), Gender Based Violence (GBV) and 
Violence Against Children (VAC) to workers and community from Project workforce – to be mitigated 
by workers requiring to sign a Code of Conduct, being provided with training on the Code of Conduct 
and having in place a Project Grievance Redress Mechanism (GRM) and Worker GRM for raising 
and managing issues related to SEA, GBV and VAC.
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Challenges & Solutions/Way Forward – OHS

 Identification of potential hazards to project workers, particularly those that may be life-

threatening.

 Provision of preventative and protective measures, including modification, substitution 

or elimination of hazardous conditions or substances. (availability of adequate PPE’s in 

the island and at the site)

 Training of project workers and maintenance of training records. (induction; refresher 

courses; pre-start meetings; toolbox meetings)

 Documentation and reporting of occupational accidents, diseases and incidents. (near 

miss not reported regularly)

 Emergency prevention preparedness and response arrangements to emergencies. 

(cyclone contingency plans; tsunami evacuation plan; COVID response plans; fire 

response plan)

 Remedies for adverse impacts, including occupational injuries, deaths, disabilities and 

disease.
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Fakafetai Lasi - Any Questions?
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