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Project Performance with High Project Readiness 

• PMO/PIU established early with core staffing (by borrower/EA/IA)

• Early consultant recruitment for design and other project preparatory work 

and later for supervision (by EA/IA)

• Detailed design prepared (by consultants)

• Procurement planning, preparation of bid docs and bidding (EA/IA) 

• Land acquisition, if any (by borrower/EA/IA)

• Safeguards planning and docs prepared (by 

• Others, such as government approvals/permits obtained (by borrower)



Causes of Implementation Delays: Low Implementation 
Readiness due to 
1. Weak Project Management 
2. Late Recruitment of Consultants
3. Delayed Procurement
4. Safeguards Issues Causing Delays (incl. land  acquisition)
5. Delayed Government Approvals and Permits
6. Others

Without project readiness, implementation can take up to 10 years

Project Performance without Project Readiness 
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DMC
Approval 

Number
Modality

Project 

Count
Project Title

Amount

($ million)

AFG 6021 PRF 1 Road Network Maintenance Rehabilitation Program 12.00

GEO 6024 PRF 1 Livable Cities Investment Program - Project Readiness Financing 15.00

KGZ 0783 SEFF-2 1 Naryn Program Readiness 2.50

KGZ 0835 SEFF-3 1
Project Readiness for the Issyk-Kul Environmental Management and Sustainable 

Tourism Development
1.50

PAK 6015/6016 PRF 1 Khyber Pakhtunkhwa Cities Improvement Project - Project Readiness Financing 9.00

PAK 6048 PRF 1 Naulong Integrated Water Resources Development Project 5.00

PAK 6049 PRF 1 Khyber Pakhtunkhwa Water Resources Development Project 3.60

PAK 6027 PRF 1 Project Readiness Financing for Punjab Water Resources Management Projects 8.32

PAK 6041 PRF 1 Preparing Kurram Tangi Integrated Water Resources Development Project 5.00

PAK 6029 PRF 1 Punjab Urban Development Projects 15.00

PAK 6042
PRF 1

Khyber Pakhtunkhwa Cities Improvement Projects - Second Project Readiness 

Financing
15.00

TAJ 6022 PRF 1 Tourism Development Project 10.00

UZB 6020 PRF 1 Project Readiness Financing for Urban Services Projects 15.00

13 $     116.92 

2023 ONGOING PRF / SEFF
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DMC Modality
Project 

Count
Project Title

Amount

($ million)

KAZ SEFF 1 KAZ Transport Road Maintenance TBC

KGZ SEFF 1
Project Preparation Support / Multisector Project 

Readiness Facility
20.00

PAK PRF 1
Hydropower Development (WAPDA) Project 

Readiness 
14.00

GEO SEFF 1
Project Preparation/ Multisector Climate Financing 

Readiness  Facility
TBC

UZB SEFF 1 Education Sector SEFF 4.00

5 $      48.00 

2024 PIPELINE PRF / SEFF


