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Summary of 
World Bank  

Portfolio

Active Projects in 
Portfolio: 27 projects 
(US$900 million)

Pipeline Projects: 6 
projects (total estimation:  
(US$ 192 million)
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World Bank funded Projects in Lao PDR by Sectors
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World Bank funded Projects in Lao PDR by Sectors
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Procurement feature

Overall, about 1,500 procurements are 
found in the Procurement Plans of Laos 
portfolio of projects

Above value of $3 Million per contract, 
there are 2 contracts signed in the last 12 
months totaling $13.80 million 

Above value of $3 Million per contract, 11 
contracts under bidding at present worth 
$131 million
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The growing capacities of the Lao private sector in 
the last 3 years

 108 awarded Works contracts,  103 (95%) were 

won by firms based in Lao PDR.

 311 awarded Goods and Non-Consulting 

Services contracts, 301 (97%) contracts were 

won by firms from Lao PDR.
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Thresholds for Procurement Approaches and 
     Methods (US$ thousands) in Lao PDR

Works Goods & Non-
Consulting Services

Consulting Services 
National Shortlist

Request for Bids-Open 
International

> 5,000 > 1,000 > 300

Request for Bids-Open 
National

< 5,000 < 1,000 < 300

Request for Quotations < 200 < 100 NA
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Roles in Bank-Funded Projects
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• Identify project/program
• Appraise project/program and assess risk
• Share knowledge and information
• Supervise project/program
• Monitor compliance with Agreements

Bank           
Role

• Identify project/program
• Design, prepare and plan the project/program
• Apply for the loan/credit
• Implement project/program
• Monitor compliance with Agreements

Borrower 
Role



Bank’s Role in Procurement
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• Assess Borrower’s public procurement system, procurement 
capacity of project implementing agency, and potential 
procurement risks

• Assist borrower in procurement planning  
• Provide procurement training, knowledge, and best practice 

sharing
• Monitor compliance with Loan/Credit Agreement and 

Procurement Plan
• Prior review,  post review, independent reviews

• Investigate allegations of fraud and corruption; apply 
sanctions if determined as a result of investigations

Bank’s Role in Procurement



Borrower’s Role in Procurement
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• Prepare Procurement Plans 
• Advertise upcoming bidding opportunities
• Prepare and issue bidding documents
• Receive and evaluate bids/proposals
• Award contracts
• Implement contract; pay supplier/contractors/ 

consultants
• Monitor compliance with Loan/Credit Agreement and 

Procurement Plan
• Arrange for project/program audit

Borrower’s Role in Procurement



Contractual Relationships

WORLD BANK
SUPPLIER/ 

CONTRACTOR/ 
CONSULTANT

IMPLEMENTING AGENCY
(Borrowing Country Government)

FINANCING/ CREDIT 
AGREEMENT

BIDDING 
DOCUMENTS, 
CONTRACTS, 
COMPLAINTS
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INVESTIGATIONS, 
AUDITS, SANCTIONS

COMPLAINTS of F&C 
ALLEGATIONS



Guidance to Bidders/Consultants on compliants

• Address all queries or complaints to 
the client (the Borrower)

• Send copies of communications to the 
Bank or write to the Bank directly 
when borrowers do not respond 
promptly, or if the communication is a 
complaint against the Borrower. 

• Address to World Bank Task Team 
Leader, copy to  Country Director and 
Regional Procurement Manager

• Bidders may request a debriefing

Bidder’s 
Role
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Lao PDR-Active Portfolio-March 2024
No. Project ID Project Description Project Amount (US$m.)

1 P157963 Poverty Reduction Fund III 52.50
2 P158504 Lao Road Sector Project 2  (LRSP2) 50.00 
3 P160930 Lao PDR Southeast Asia Disaster Risk Management Project 55.00 
4 P161473 AGRICULTURE COMPETITIVENESS PROJECT 25.00 
5 P162565 Reducing Rural Poverty and Malnutrition Project 23.87 
6 P163730 Lao National Road 13 Improvement and Maintenance 40.00 
7 P164813 Lao PDR Competitiveness and Trade Project 10.00 
8 P164901 Scaling-Up Water Supply, Sanitation and Hygiene Project 25.00 
9

P165751
FCPF Carbon Fund: Lao PDR Northern Laos Emission 
Reductions Payments Project 42.00 

10 P166165 Health and Nutrition Services Access Project 21.83
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Lao PDR-Active Portfolio-March 2024 (Cont.)
No. Project ID Project Description Project Amount (US$m.)

11
P167534

Enhancing Public Finance Management through Information 
and Communication Technology and Skills (E-FITS) Project 20.00 

12
P167601

Lao People’s Democratic Republic Civil Registration and Vital 
Statistics Project 25.00 

13 P169194 Lao PDR Financial Sector Safety Net Strengthening 35.00 
14 P169538 Lao PDR Clean Cook Stove Initiative 1.24
15 P169669 Enhancing Systematic Land Registration Project 25.00 
16 P170559 Lao Landscapes and Livelihoods Project 34.00 
17

P170640
Public Information and Awareness Services for Vulnerable 
Communities in Lao PDR 2.51

18 P171406 GEF Landscapes and Livelihoods Project 7.37
19 P172774 Lao PDR Priority Skills for Growth 46.00 
20

P173407
Lao PDR Global Partnership for Education III: Learning and 
Equity Acceleration Project 30.00 18



Lao PDR-Active Portfolio-March 2024 (Cont.)
No. Project ID Project Description Project Amount (US$m.)

21
P174169

Micro, Small, and Medium Enterprise Access to Finance 
Emergency Support and Recovery Project 40.00 

22
P176088

Southeast Asia Regional Economic Corridor and Connectivity 
Project 131.90 

23 P178002 Lao PDR Strengthening the National Statistical System 21.00 
24 P178477 Power Distribution Improvement Project 51.00 
25 P178545 Community Livelihood Enhancement And Resilience 45.00 
26 P178883 Reducing Rural Poverty and Malnutrition Project II (RRPM II) 37.00 
27 P179016 Lao PDR Public Financial Management Reform Project 1.80 
28 P181359 Lao Airlines Sustainable Development Project 1.75 

Lao PDR Grand Total 900.76
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Lao PDR-Pipeline Projects-March 2024
No. Project ID Project Description Project Amount (US$m.)

1 P180627
Lao PDR Enhancing Access to Benefits while Lowering Carbon 
Emissions 3.00

2 P501983
Improving Frontline Worker Performance in Education and 
Health 35.00

3 P178957 Health and Nutrition Services Access Project II 39.00

4 P179284
Lao PDR Climate Resilient Road Connectivity Improvement 
Project 34.00

5 P179146 Smallholder Green Agriculture Competitiveness Project 40.00

6 P175996 Lao PDR Pollution and Waste Management Project 41.43
Total 192.43
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Where to find Information on Procurement 
Opportunities

• World Bank External Website
• World Bank Country Office
• Specific tender notices in Newspapers and websites
• MOF’s website: http://ppmd.mof.gov.la/
• Project’s website: https://www.prflaos.org/; 
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http://ppmd.mof.gov.la/
https://www.prflaos.org/


How to Explore business opportunities in the WB 
external website
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How to Explore business opportunities on the MOF  
website
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Questions & Answers
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Thank you!
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