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[MOBECTKA

OsHakomneHune c CYAD

2. BapwuaHTsl TexHonorui CYAQ ans mppuraumoHHomn cxembl EBoH (BacceliH peku
Baxuwi)

3. TpepnoxeHHas apxutekTypa 1 TexHonoruns gas CYA®

4. QyHKuMoHanbHble acrnekTsl CYAD EBOH

5. VIHHOBauMOHHbIE MeTOAbI 415 yNPaBAE€HUA UPPUTALMOHHBIMM akTuBaMm 1 InMTO
(LLndposasa TpaHchopmaLus)



OBbEM

TexHonornm n nHHoBauuu: Llens BebrnHapa - pacckasaTb 0 BHeApPeHUU
MHHOBALMOHHbIX TEXHO/IOM MW YNPaBAeHUS BOAHbIMU pecypcamm U 06C1yXMBaHUS

MHPPACTPYKTYPHI.

= Lindpoas TpaHchopmauma ynpaBaeHUs akTUBaMU: NPoL,ecc MCMOJ1b30BaHUS
LUPPOBLIX TEXHONOTUN 4151 CO3A4AHMSA HOBbIX - AU MOANPUKALLMN CYLLECTBYHOLLMX -
paboumx NpoLeccos, KyAbTYP M1 MOb30BaTE/IbCKOrO OMNbITa B COOTBETCTBUM C
MeHsWMMnca TpeboBaHnamm brnsHeca n poiHKa.



BAPUAHTbI TEXHOJIOITMYECKOI'O HABOPA

Kakue TexHON0rnm moryT 6biTb MCMO/Ib30BaHbI 419 MPOrPAaMMHOTIO
obecneyeHnsa CYAQ:

1. NoToBoe nporpammHoe obecneveHue (I'MO) (kommepyeckoe nam ¢
OTKPbITbIM UCTOYHMUKOM)

2. PaspabotaHHoe Ha 3aka3 Beb-npuaoxeHune (pabortaer B Beb-
6bpay3sepe)

3. naHnpoBaHue pecypcos npeanpuatuna (MPM1)

4. IHTerpaumsa nporpammHoro obecneyeHus 411 HACTO/IbHbIX
KOMMNbIOTEPOB

Llenb:  YnpaBneHwe  akTMBaMM B COOTBETCTBMM  C  JIYULIMMM

MeXAYHapOAHbIMW  MpakTMKaMm U cTaHgaptamm  [ISO 55000,

obecneunBaoMMM PYKOBOACTBO M TpeboBaHWA K BHEAPEHUIO CUCTEM

ynpaB/ieHns akTMBaMun, cobto4an COOTBETCTBYIOLLME 3aKOHOAATeNbHbIE U

HOpMaTuMBHbIe TpeboBaHMS.




CYA®- BAPUAHT 1: TOTOBOE NPOrPAMMHOE OBECINEYEHUE
(KOMMEPYECKOE NJIN COTKPbITbIM NCTOYHUKOM)

1. Rubicon Water (https://rubiconwater.com/ FarmConnect etc..
2. SAMS4i (IWMI/CGIAR) (https://samsv2.iwmi.org/)
3. Snipe-IT - ObnayHoe 1O ansa ynpaBneHMﬂ NT-akTnBamu (https://snipeitapp. Com/)
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CYA® - BAPUAHT 2: PASPABOTAHHOE HA 3AKA3 BEB-

NMPNTOXXEHWUE
PP craxsi S

Table Daerah Irigasi D.I. Lamasi (00060003)

Tabel Daerah Irigasi

SKEMA SIEDI SIEDI 2 IKSI
Daerah Irigasi DI Lamasi (00060003) / 11506 Ha Jumlah Aset (PAl) 150 Saluran / 363 Bangunan
Kewenangan : BALAI BESAR WILAYAH SUNGAI POMPENGAN- Jumlah Sub Sistem 0 Sub Sistem
JENEBERANG
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CYAO-BAPUAHT 3: NJIAHAPOBAHWE PECYPCOB
NMPEANMPUATUA (MPIM)

Mpumepsl: SAP, Oracle, IBM




CYAD -BAPUAHT 4: MHTEITPALUUA NPOMPAMMHbBIX KOMIMOHEHTOB
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NMPEANTOXXEHHAA TEXHOJIOTMYECKAA APXUTEKTYPA

CYA® npeaycmotpeHHas TI1, cocTtouT n3 cneayowmx KOMNOHEHTOB:

6a3a AaHHbIX AN8 XpaHeHnAa nHbopmaumnm ob aktmeax n GUHaAHCOBOM MHPOpMaLUK,
FNC gna MK gna xpaHeHMa 1 ynpaB/ieHUA NPOCTPAHCTBEHHOW MHPOPMaLMeEN,
byxrantepckuit/puHaHcosbl nakeT ana MK ans cocraBneHua 6104KeTos, NPOrHO308 N GPUHAHCOBOM

OTYETHOCTU, W,
CpeacTBoO B3aMMOAENCTBUA UK NPMOBOpPHAA NnaHenb Ana npeobpa3oBaHUA U nepenadun AaHHbIX
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OYHKUNOHA/IbHBIE BO3MOXXHOCTWU CYA® EBOH

1. VIHBeHTapu3auMsa akTMBOB (perucTp)
2. YnpaBaeHue XU3HEHHbIM LLUK/IOM aKTUBOB C UX

TeXHN4YeCKnm O6Cf|Y)KMB M, N
3. ®uHaHcoBOe ynpaB/eHe akTvB Present Method Asset Management Method




CYA® EBOH: OCHOBHBbIE ®YHKLU N GDUHAHCOBOI O YMNMPABJIEHNA

1. OuHaHCOBOE ynpaB/ieHME NOJHBIM XU3HEHHbIM LLUKIOM aKTUBOB B paMkaxX GyHKLMOHaIbHOCTHK "PeecTpa
M MHBEHTapu3auua akTueos" (NpuobpeTteHne - U3HOC - TeXHUYeckoe 06CayXMBaHME U PEMOHT - 3aMeHa
AN yTUAN3aLuna).

2. CocTaBneHue brogxeTa Ha aKCNAyaTaLMIO U TexHU4Yeckoe obcayxuBaHue (AnTO):

* Paspabotka rogoBbix 6LOAXETOB Ha TexHWYeckoe O6C/NyXMBaHME M SKCMyaTaluUiO MPPUraLMOHHbIX
aKTUBOB.

* [lporHo3mpoBaHWe U BblgeNeHne CPeacTB Ha Tekywee 06CayXMBaHME, PEMOHT U 3KCMNAyaTaLMOHHbIE
pacxoabi.

*  OTcnexmBaHne M aHann3 GakTUYECKMX PAaCXOA0B HA TexHuyeckoe 06CayXmBaHMEe B CPaBHEHUU C
604 >KeTOM.YnpaBaeHMe BbICTAaB/IEHMEM CYHETOB U A0X04AMMU:

3. ynpaBneHme BblCTaBJ/IEHNEM CHETOB U C60pOM A40X040B 3a YyC/1yrm no BOAOCHa6)KeHVII-O A1 OpOoLWeHNA.

4. PHaHCOBasA OTYETHOCTb M aHaAn3: PopmMmpoBaHmMe GUHAHCOBBLIX OTYETOB MO MPPUraALMOHHBIM aKTUBaM,
TaKMX KaK OT4eTbl 0 Npubblnax 1 ybbiTkax, banaHCoOBble OTYETbI M OTHYETbI O ABUXEHUUN AEHEXHbIX CPeACTB.

5. WHTerpauymsa c byxrantepckumm cuctemMamu: ObMeH AaHHbIMM U CUHXPOHM3AUMS AN ONTUMM3ALUM
dUMHAHCOBbLIX MPOLLECCOB C CYLLECTBYHOLWMM NporpaMmmMHbiM obecneyeHunem (1C nam gpyrmm)
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LUGPOBAAl TPAHCHOPMALIMSA
MHHOBALIMOHHBIE METO/A bl YIPABJIEHUA U OBC/TY)XUBAHUA
MPPUTALMOHHbIX AKTUBOB

1. WHHOBauumm B 061acTn cbopa n aHan3a AaHHbIX
2. VIHHOBALMOHHbIE NPUIOXKEHUA U NPUHATUE peLLeHNN

> B Hacmosujee spemsa 8 EsoHe He npumeHaemcs
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1. CBOP N AHAJIN3 AAHHbBIX

> ABPO(I)OTOC'bEMKa n 6ecnunoTHbIe TE€XHOJI0N'MN, CNyTHUKOBbIE TEXHOJIOTUUN U AUCTAHLUMNOHHOE

30HAUpPOBaHMe:
*  [pepoCcTaBASIOT LEeHHbIE CBEAEHUSA O COCTOSIHUN 34,0PO0BbS KYAbTYP, BJIAXHOCTW NOYBbI M BOAHOM
neduunTe.

* nonyyeHue aspoPpOTOCHMMKOB BbICOKOIO pa3peLleHns AN9 OLLEeHKM COCTOSIHUS aKTUBOB U
onpeaeneHuns notpebHocTen B uppurauunm. BeiasneHne HesPpPekTUBHOCTMN OPOLLEHUS

» CnNyTHUKOBASA CeTb AaTYMKOB aKTUBOB: [1o/1eBble 3aTBOPbI, HACOCHbIE CTAHL MK, PErYIATOPbI YPOBHS BOAbI B
KaHanax, peryastopbl pacxoga v npubopsbl aBaeHus B TpybonpoBoax, nepeatollne TesieMeTpuio B
peXumMe peasibHOro BpEMEHM NOMOrAkOT OCYLLECTBAATh AUCTAHLNOHHbBIM MOHUTOPUHI, aBTOMATMU3aLUI0
ynpaBaeHus n npopunakTnyeckoe obcayxmBaHume.

> [aTuymKm 1 30HAbI AN U3SMEPEHUSA BAAXHOCTU NOUBbI: U3MEPSAIOT BAAXXHOCTb NOYBbI, NPeA0CTaBAAS
MHPOPMaLMIO B peXnme peasibHoro BpeMeHu 4151 NPUHATUSA pelleHnin O NOoIMBe.
* [pepoTBpalyeHVe YypesMepHOro opoLleHns U 3abonaunBaHmS.
* T[loBblweHne 3GPeKTUBHOCTM BOAOMNOAb30BAHMA U cOepexeHnsa pecypcos.
*  WHanBuAYyanbHbIN NONMB C y4eTOM OCOOEHHOCTEN NOYBDI.
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2. MPUNOXXEHUA ANA NMPUHATNA PELULEHUW

[epesoBble CUCTEMbI aHA/IM3a AAHHbIX U MOALEPXKM NPUHATUSA PeLLeHUM aHaN3NPYIOT Bosbline obbeMbl
A, aHHbIX, YTOObI NPeA0CTaBUTb NPAKTUYECKMNE CBEAEHUA ANA YNPABIEHNS UPPUTALMOHHBIMU aKTUBAMM.

» TpunoxeHns uckycctBeHHoro nHteanekrta (M) n mawmHHoro obyuenus (MO): npmeHeHMe aiIrOPUTMOB
MaLMHHOIro obyyeHna ANa aHaAM3a AAHHbIX, MOYYEHHbIX U3 PA3/IMYHbIX MCTOUYHUKOB.

* TpodunakTmnyeckoe obcayxmMBaHME: MO3BOIAET BbIABASATH XapakTepPHble 0COHEHHOCTM, AHOMANUMU U
MPOrHO3MPOBATb NOTEHLMANAbHbIE COOM AN HeobXxoaMMOCTb 06CNYXXMBAHNSA HACOCOB, KNANaHOB U
TpybonpoBoA0B A0 BO3HMKHOBEHUA Npobaem.

* [lpeaoTBpaleHme goporocrosuimx cboes n npoctoes. ObecnevymBaeT NPOAKTUBHOE YNpaBaeHNe
aKTUBaMM 1 cnocobcTByeT ONTUMU3ALUM TPAPUKOB TEXHNYECKOTO 06C/TYXXKMBAHUS.

» Teorpaduueckas nHpopmaymoHHasa cuctema Ha 6ase coobuwecra (F'M1C)): obecneveHme ycTonunBOM
3KCNyaTaLUM N TEXHNYECKOro 06CNYXXMBAHUSA MPPUTALLUOHHbBIX aKTUBOB.
= KapTbl BOCCTAHOB/IEHHbIX CETEN KaHA/I0B, COOPY>XXEHMIN U KAHA/I0B 4151 OPOLLEHUS NONEN.
=  TouyHas nHPopmaLmnsa nomoraet pepmepam CTpaTermyeckmn CKOPPEKTUPOBaATbL CBOU METOAbI,
obecneunBas onTMManbHOe pacnpeseneHne BoAbl.
= 36paHHble N0/Ib30BaTENN NOAYYAOT M OOHOBAAIOT AaHHblE O MOCEBAX U CE/IbCKOXO3MCTBEHHbIX
YroAbsaX, OTCNEXMBAKOT COCTOSIHNE aKTUBOB.

» LUndposbie aBounHbie naatpopmbl: MpumerHeHme MNAC ¢ UMUTaALMOHHBIMU MOAENSIMM NOTOKOB, 3D
UanpTawaMiaA MNOAKTOR DO AKRIMIA AAHHRKIMIA OO SKCAAVATAIIVUIA DVYKOROACTRAMIA U crativnduativiamia A nga

14



BbiBOAbl, BbI3OBbl  NMPEA/TOXXEHWUA:

3aTpaTbl Ha BHeApPeHue TeXHONOrMn: BHeapeHme 3TUX TEXHOIOMMIN YacTo TpebyeT NnepBOHAYa/IbHbIX
MHBECTULMIN, YTO MOXET ObITb 3aTPYAHUTENIbHO AJ151 HEKOTOPbIX MPPUIALMOHHbBIX PAVOHOB UM OTAENbHbIX

bepmepos. PelweHune 3Tor npobaemMbl C NOMOLLbIO NporpaMm GpUHAHCOBOM NMOMOLLM MMEET peLlatoLiee 3HaYeHue.

Be3onacHOCTb U KOHPUAEHLMANBHOCTb AAHHbIX: BHegpeHne HagexHbIX Mep 6e30NacHOCTU AaHHbIX
HeobxoaMMO A9 3aWNTbl KOHOUAEHLMANBbHBIX AAHHbIX, MOJYYEHHbIX OT 43ATYMKOB M NOTpebuTenen Bosbl.

HapawmBaHue noteHumana n obyueHue: ObyyeHre MeHeaXepOB 1 NePCOHANA MPPUTALUOHHBIX CUCTEM
HaBblkaM, HeobxoAMMbIM A9 SPPEKTUBHOWM IKCNAYyaTALUN U UCMONb30BAHUSA STUX TEXHONIOTUK, UMEeT
pelaoLLee 3Ha4YeHme 419 YCNeLwHOoro BHe4peHus.

3ak/ro4yeHue:

>

>
>
>

Ans coszgaHunsa npousBoguTenbHbix cuctem CYAQD focTynHbl pa3sinyHbie BapuaHTbl UT-TexHONOrMig;
TEeXHO/IOTUA He AIBNSIeTCS OrpaHUUMBaloOWMM paKkTOpOMm

C60p AaHHbIX U 0O6HOB/IEHNE COCTOAAHMUSA aKTUBOB TpebyloT 60/bLIKMX 3aTpPaT U pecypCoB;

TpebyeTcs NnocTOAHHOE HapalwuBaHue NoTeHLMana.

MpoaoakaeTca TeCHoe COTPYAHUUECTBO C NpoeKToM BceMupHoro 6aHka " NMpoekT ycuneHus ynpaBieHus
BOAHbIMU pecypcamu u uppuraumen (MYYBP)" B Baxwe u 3apaduaHe (2023-2027): pa3paboTka
"MH$opMaLMOHHOM cMcTeMbI YynipaBaeHus uppurauuen" (MCYWN)
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CNACUBO
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