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ADB Operations



Active portfolio:
$118.2 billion and growing

Overview of ADB Operations
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What do we work on?
(Share of procurement by sector, 2022)

Transport
30%

Water and Other 
Urban 

Infrastructure and 
Services

17%
Health
17%

Energy 15%

Agriculture and 
Natural Resources

12%

Public Sector 
Management
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Education
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Industry and Trade
<1%

Finance <1%
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Information and 
Communication 

Technology <1%



$23.7 billion
Central and West Asia

$34.5 billion
South Asia

$27.3 billion
Southeast Asia

$14.8 billion
East Asia

$3.2 billion
Pacific

$0.5 billion
Regional

Active sovereign portfolio by region



ADB Business 
Opportunities



Types of business opportunities

• Supply of goods
• Machinery, equipment, ICT, furniture

• Civil works
• Roads, railways, bridges, irrigation canals, schools, etc.

• EPC - Power plants, pump stations, water treatment plants, heating 
plants, airports, etc.

• Consulting services
• Project preparation & implementation, site supervision (PMC), 

detailed design, knowledge products, policy/advisory, staff 
consultants

• Nonconsulting services
• Surveys, training, translation, event management



*In some circumstances, detailed design may take 
place during the preparation stage of projects

Country Partnership
Strategy/Regional 

Cooperation Strategy
Project Identification

Concept

Preparation
Feasibility Study

Technical Assistance and 
loan processing

Approval
Loan Negotiation, 

Approval,  Signing and 
Effectiveness

Implementation
Detailed Design*

Construction
Supervision & Monitoring

Evaluation

Project 
Cycle

When is Private Sector engaged in ADB Projects?
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Overall Procurement in 2022



Why Pursue ADB Funded Contracts?

Gateway to new opportunities in fast growing emerging economies across 
multiple sectors and specializations
Variety of contract sizes, opportunities suitable for SMEs to large multinationals 

Billions of $ worth of business
Availability of funds is assured

Internationally accepted procurement procedures

Risks related to transparency, fairness and integrity of procurement processes 
mitigated through ADB oversight



Top Members for Goods

Procurement Ranking – Goods

2017 2018 2019 2020 2021 2022

1 PRC PRC IND IND PRC IND
2 IND BAN PRC PRC BAN PRC
3 SWE IND USA INO PHI HKG
4 INO SWE BAN TUR IND BAN
5 BAN VIE VIE HKG DEN SIN



Top Members for Works

Procurement Ranking – Works

2017 2018 2019 2020 2021 2022

1 PRC PRC PRC IND IND PRC
2 IND IND IND PRC PRC KOR
3 KOR BAN BAN PHI VIE IND
4 BAN GER INO BAN PAK SPA
5 VIE PAK PAK PAK INO PAK



Top Members for Consulting Services

Procurement Ranking – Consulting Services

2017 2018 2019 2020 2021 2022

1 AUS KOR IND USA IND IND
2 KOR IND AUS KOR INO AUS
3 IND FRA USA IND JPN BAN
4 USA UKG GER INO FRA KOR
5 PHI AUS FRA AUS AUS UKG



Top Suppliers by Amount

Top 5 Suppliers of Goods (2018–2021)

Name No. of 
Contracts

ADB Amount 
($ million) 

1 United Nations Children’s 
Fund (UNICEF) 10 836.21

2 Sinovac Life Sciences Co. Ltd. 9 685.55

3 BEML Ltd. 3 678.72

4 TBEA CO. LTD. 6 258.01

5 China National Technical 
Import & Export Corp. 3 212.74



Top Suppliers by Amount

Top 5 Suppliers of Works (2018–2021)

Name No. of 
Contracts

ADB Amount 
($ million) 

1 Larsen & Toubro Ltd. 41 1,492.19
2 Siemens 13 663.89

3 China Railway Group Limited 20 595.19

4 NCC Limited 30 594.25

5 Acciona Construction 
Philippines Inc. 2 538.12



Top Suppliers by Amount

Top 5 Consulting Services Firms (2018–2021)

Name No. of 
Contracts

ADB Amount 
($ million) 

1 EGIS International 34 109.09

2 T.Y. Lin International
SMEC 4 62.97

3 Ove Arup & Partners 9 58.39

4 Korea Consultants 
International Co. Ltd. 3 53.22

5 CTI Engineering International 
Co., Ltd. 3 45.39



Focus on Italy 
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ADB Procurement Framework



Bank’s Role in Sovereign Procurement

Bank

• Ensures procurement 
is carried out per 
agreed procedures 

• Prior or post review of 
procurement 
transactions

Executing Agency (EA)

• Entity that signs ADB 
loan or grant for a 
project 

• Typically, MoF who 
may also perform 
implementation 
function 

Implementing Agency 
(IA)

• Sector or municipal 
agency responsible for 
project implementation

• Invite and evaluate 
bids, sign and manage 
contracts, monitor and 
evaluate performance 

§ Reviews the borrower’s procurement 
procedures, documents, bid evaluations, 
award recommendations, and contracts 
to ensure that the procurement process 
is consistent with the Procurement Policy 
and Procurement Regulations for 
Borrowers.

§ Other than for some TA activities,  
does not perform an evaluation 
function of bids or proposals 
submitted to borrowers to support 
ADB funded projects.



Bidding Strategies



Preparing a Bid

§ Understand the country, project, and client requirements
§ Collect relevant business intelligence – network!
§ Engage partnership with firms likely to be shortlisted, involve in-country partners 

where possible, consider joint ventures
§ Cite relevant technical and regional experience similar to the project – the more 

significant and similar the better
§ Attend pre-bid meeting and site visits - if indicated in the bidding documents
§ Fully address all the requirements
§ Emphasize your methodology for delivery – innovate if you can
§ Propose a strong project manager and experienced experts
§ Don’t deviate from standard bidding document forms and conditions
§ Conditions or qualifications can lead to rejection
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Preparing a Bid (cont’d)

§ If in doubt, get official clarification - if any provision of the bidding document is 
unclear seek clarification from the purchasing agency

§ Carefully review qualification and evaluation criteria and use these to help 
writing the content and detail of your bid 

§ Submit a professional proposal that is:
- comprehensive (covers all information requested)
- includes all supporting documents
- signed by an authorized individual
- submitted before the deadline
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§ Focus on performance and reputation for successful work
§ Be ready for possible bid extensions or amendments



Common Mistakes in Preparing Bids

Firm or JV partners not from an ADB member country. 

Submitting proposal late

Failure to respond to client requirements

Conditional bids

Incomplete/noncompliant bids, e.g., missing bid security, letter of bid not signed, bid envelopes not 
properly marked, lack of supporting documents (e.g., JV agreement, test reports, audited financial statements, 
performance certificates)

Failure to disclose conflict of interest e.g., employees from EA included in a proposal

Integrity violations in the bidding process



Debriefing:
• Unsuccessful bidders may request debriefing from the procuring 

entity (the EA or ADB). If they are not satisfied with the 
explanation given, they may submit a complaint.

• Debriefings are an excellent learning opportunity for future bids!

Complaints:
• Bidders may file complaint directly with ADB and may copy ADB 

on correspondence with EAs.
• Complaints to ADB should be submitted through online form: 

https://www.adb.org/forms/complaints

How to report fraud:
• www.adb.org/site/integrity/how-to-report-fraud

Debriefing and Complaints 

https://www.adb.org/forms/complaints
http://www.adb.org/site/integrity/how-to-report-fraud


Sustainable Procurement
• Borrowers are encouraged to apply sustainable procurement to achieve

value for money and support quality outcomes.
• SP is integration of economic development, social development,

environmental protection, and quality institutional governance.
• We design sustainability targets in our project concept and appraisal

documents
• In procurement, we start to consider sustainability principles as part of

Strategic Procurement Planning process (PPSD).
• We add SP targets in the bidding documents – specifications, evaluation

criteria
• We evaluate SP targets when we receive bids
• We monitor achievement of SP targets during contract implementation



Consulting Services



Recruitment may be national or international

• Internationals may be for any ADB member country (global if eligibility restriction 
waived)

• A firm is national if legally incorporated in the DMC

• An individual is national if a citizen of the DMC

Types of Consultants

Consulting Firms Individual Consultants Staff Consultants

Technical Assistance, Loans and Grants ADB staffing budget
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Consultants to Register in CMS (cms.adb.org)



Finding Information



Identifying Opportunities for Contracts with 
Project Executing Agencies and ADB

• Country partnership strategies/framework
• Country operations business plans
• Procurement plans
• General and specific procurement notices

o Advance notices
o Invitation for prequalification
o Invitation for bids
o Consulting services recruitment notice (CSRN)

• Hop-on opportunities
o Prequalified contractors / consultants
o Contracts awarded

• Corporate procurement notices



How to Find Information on our Website

Business Center - www.adb.org/business
Procurement - www.adb.org/business/operational-procurement
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http://www.adb.org/business
http://www.adb.org/business/operational-procurement


Operational Procurement
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https://www.adb.org/business/operational-
procurement/goods-services

• Procurement Plan 
• Advance Action
• Prequalified 

Contractors
• Contracts Awarded
• Bidding Procedures

https://www.adb.org/business/operational-procurement/goods-services


Goods & Works – Procurement Plans
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Procurement Plan
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• How-Tos

• Policies & 
Regulations

• Procedures 
& Guidance

• Documents 
& Forms

Business Center - www.adb.org/business
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http://www.adb.org/business


Consulting Services Recruitment Notices (CSRN)
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ADB Procurement Dashboard

PROCDASH

Other Related 
Services
$1,335.1

Consulting Services
$732.1

Goods
$1,381.2

Works
$6,847.7

https://data.adb.org/dashboard/operational-procurement-statistics

USERS 
external and internal

COVERAGE
past 5 years

INFORMATION
region, member, nationality, nature, origin, sector  

ACCESS TO DATA 
downloading options

41

https://data.adb.org/dashboard/operational-procurement-statistics


For more information: adb.org

To join the community of ADB Consultants and Suppliers:
1) ADB Consultants Network:
https://www.linkedin.com/groups/3796524/

2) ADB Suppliers Network:
https://www.linkedin.com/groups/3796532/

Also follow “ADB Business Center”:
https://www.linkedin.com/showcase/adb-business-center/

Contact: Olivier J. Leonard oleonard@adb.org

https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/showcase/adb-business-center/
mailto:oleonard@adb.org

