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- They all start their business with innovative idea or technology as a startup

- From capex based companies to intangible asset companies

- Innovative ideas or cutting edge technologies

- So startup is closely connected to university
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Soongsil University’s education and vision related to startups



·Established a Graduate School of Small Business          

(1983)

· Established a Division of Entrepreneurship and 

Small Business (1995)

· Established a Startup Incubation Center (1999)

· Established a Startup Supporting Foundation (2015)

· A leading institution of startup leading 

universities, MSS (2017)

· A university engaging in Campus Town, SMG (2019-)

· Startup supporting facilities (6 buildings, total 

of 3,863㎡) 

· Startup friendly policies                                                      

(Startup policy for Professor, Startup Scholarship etc.)

·Every student is mandated to take startup-related 

courses 

· Secured 

· Declared an AI vision (2020)

· Established a division and graduate School 

of AI Convergence (2021)   

· Established an AI Convergence Research 

Center (2019)

· Established Convergence majors and AI 

Convergence courses in all departments

4 years: $16.66 mil 

· Discovered 344 startups 

Total Sales: $134.97 mil,  Total Headcount: 1702

Investment: $23.69 mil



-Under the directcontrol of thepresident

-Director 1, professor 2, deputy director 1, staff 10 / Bachelor degree, over 5 years, professional manager 

Industry-academia 
Cooperation Center

President

Startup Education, Business Commercialization Program Support, 
Incubation and Occupancy-Linked Support, etc.
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Mission, Strategy and Vision of Startup Supporting Foundation

- Having cutting edge technology & innovative ideas + NOT having skill of doing business
- Education & Fostering
- Entrepreneur with cutting edge technology  to grow start-up into a big tech company
- Contributing to national and global economy

- Education in Basic computing , Marketing, Financing (IR deck) etc
- Customer (Proof of concept)
- Investment (ac, vc investment), government grant, debt financing by government
- Working space
- Further R&D (co-development)

- Campus based Y combinator
- Non-profit organization funded by government so we are not taking stock at all
- Soongsil University Technology Holdings,  A Venture Capital 



Practical Education Big tech company Startup cluster in the 
South Seoul

More Funds

Education by division (major-based)

Structured startup-related courses

Addition of startup convergence parts 

in the elective courses

Curriculum for each stage of startup

· System for fostering star enterprises 
started by undergraduates and 
graduate students

· Specialized mentors

· Expanded support for startup clubs

·  Campus town integration, 
Soongsil Dongjak

· Youth Startup Complex (SD-Valley)
· Integration of G-Vally, SD-Valley, 

Pangyo-Vally
· Serve as a startup hub in the

south of Seoul

Capability of global 
business Tech-based startups One on one Project Startup-friendly 

School System

·  Secure Startup funds of 
Soongsil tech holding company

·  Secure funds for enterprises 
started by alumni

·Strengthen investment 
attraction capabilities of the   
public and private sectors

· 

· 

Better support for advancing 

promising technologies in labs

Establishment of R&BD (Research 

and Business Development) 

support system

Industry-academia cooperation 

activities tailored to business 

and region

Contribution to regions and 

society as a whole

Startup-friendly recruitment 
and school system

· Infrastructure for startup support
· Integrated platform for startup 

support
· Expansion of Faculty members     

working in industry



- 125 regular courses

- 42 extra-curricular courses

Startup Basic
Startup Conception

Startup Preparation
Start / Growth

Entrepreneurship/Creativity/
Can-do Spirit

Startup Team Building 
Camp

Startup Talk Concert

Business management
/MVP/Financing

/Networking skills etc. 

21 Courses including Global 
Startup and Expansion Abroad 

15 Courses including IP 
Right for Content in the 5G Era

22 Courses including 
3D Print Startup etc. 

Business model(PMF/PoC)
establishing skills etc. 

18 Courses including 
Startup Venture Strategy

5 Courses including 
4IR and Startup

Market analysis/
Thinking skills etc.

Scale-up program
Startup festival

Practical startup workshop
Patent and creative business strategy

Startup school for 
foreign students

Startup Clubs/Startup Competition/Startup Hackathon

One-stop Startup Talk (Mentoring) global startup mentoring

Type

Core Capacity

Courses in 
University

Courses in Grad 
School

Extra-Curricular 

10 Courses including 
Entrepreneurship and Behavior

13 Courses including Social 
Service and Social Enterprises

21 Courses including Venture 
Management

Strategy and Venture Capital etc. 



Type

2014. 5.

Date Contents

2014. 5.

2015. 12.

2017.11.

· A policy for helping students who struggle with juggling work and study to successfully run their business 

· The number of students subject to this policy in 2023: 6 students

· A policy for minimizing study discontinuation while starting a business by recognizing startup-related activities 

and academic achievements through startup as credits (startup club practice, startup practice) 

· The number of students subject to this policy in 2023: 10 students

· Operate courses during vacations recognizing OJT (for 6 weeks) at excellent startups designated by our 

university as credits through startup internships (training costs are supported)

· The number of students subject to this policy in 2023: 19 students
Internship

2014. 5.

· Credits earned in other schools are recognized up to a third of total credits in accordance with the policy for 
credit exchange between domestic schools

· Offer scholarship to students who are actually preparing for starting a business through Startup Mileage Policy 
for fostering creative leaders
· The number of beneficiaries in 2022: 20 studentsScholarship

2016. 3.

· Education for fostering experts with creative mindset and entrepreneurship by seamlessly connecting two or 
more divisions with the goal of better fostering students who are interested in starting a business and 
technology management 

· The number of students subject to this policy in 2022: 20 students

Convergenc
e Major

2019. 11.
· Students who earn 9 credits in startup courses and take one or more extra-curricular courses for each stage 
of startup are eligible to receive startup capacity certificate



Type

2017. 1.

Date Contents

· Allow professors who receive startup permission to take a leave of absence or hold an additional 
position for promoting faculty startups

· Additional position: may be extended for the subsequent 1-year periods (27 professors are subject to 
this policy as of now)

· Leave of Absence : Those who hold an additional position for more than 3 years are eligible

2018. 2.

Evaluation System

· When a faculty member starts a business, maximum 200 scores are recognized (equivalent of 
publishing a paper in the world-renowned academic journal) 

· When a faculty member helps students to start a business, 3 scores per student are recognized 
and when a faculty member helps students with running a business, 10 scores per startup are 
recognized

2017. 3.

· Bring in teachers specialized in startup and offer startup-related courses and support mentoring, 
discovering startups, and performance management of startups etc. 

· Currently have two teachers working in industry for startup support



• The city of Seoul invested a total of $56.17 mil from 2020 to 2023 to boost youth 

entrepreneurship,  and promote regional development through collaboration between 

universities and local districts

• A total of 28 schools in operation: Comprehensive type (16), Unit type (12)

• Soongsil University started a unit type project in 2019 and a comprehensive type one in 2020

• Completed in conducting a project in the first stage (2020 to 2023): Secured around $7.49 mil

• Re-selection of a project in the second stage (2024 to 2026) : Secured around $3.37 mil

Vitalizing 
Business 
District

Housing Stabilization

Fostering 
Culture

Regional 
Cooperation

Promoting 

Startup

Campus Town Project in Seoul

Business Incubation Center for Innovative Startups

• Operating as a designated startup incubation center by the Ministry of SMEs and Startups, provides 

office space and offers business development assistance to foster the growth of early-stage startups

• Soongsil University’s Startup Incubation Center, established in 1999, has been 

identifying and fostering startup enterprises for the past 35 years

• Identifies and supports aspiring startups with outstanding ideas and technologies 

specialized in the IT sector, the center also facilitates stable growth for the early-

stage ventures established within the last 7 years



Establishment of a startup cluster specialized in AI+X 

Establishment of a startup 
cluster specialized in AI+X

· Open innovation and IR competition 
between universities in AI Yangjae Hub, 
G-Valley, and Southwest area

· Proof of Concept in connection with 
local governments and local council

Fostering tech startups in 
specialized areas

Better, customized 
support based on 

diagnosis

Stronger collaboration 
between local districts and 

universities

· Joint startup competition in AI Yangjae
hub and G-Valley

· Startup School for Master's and 
Doctoral students

· SSU Global expansion program

· Fine-tuned diagnosis for tenant companies
· Startup academy
· Customized, professional mentoring
· BM Advancement
· PMF(Product Market Fit) Support

· A program for resolving tenants' issues
· A project for vitalizing localcommercial
districts

· AI+X Job-seeking and Startup Academy 

365/Challenge/Tech

AI Convergence 
Division

+
AI Convergence 
Research Center

Tech Holding 
Company



· 

· Lab startups

· Implemented scouting 

policy

· Connection of AI Yangjae

Hub and G-Valley 

· VC Recommendation etc.

· 

· Conduct a precise 
diagnosis by faculty 
specialized in startup 
(One-on-one interview 
by company)

· 

· MVP 

Production

· 

(PMF)

· Demonstration 

(POC)

· Secure IP

· Digital marketing

· Attraction of TIPS 

investment

· Demonstration

(POC expansion)

· Make IR materials

· Global Market

· 

· Comprehensive support in 
the Campus Town

·  Customized support after 

reviewing the growth stage 

based on "Re-diagnosis of 

the Growth Stage"



Performance of
startup fostered

· Supported startups: 344

· Sales: $135.33 mil

· Employment: 1,702 people

· Secured investment: $23.75 mil

Funding from 
Government

·  A total of 18 cases, 
$16.71 mil

Major achievement in 
the first stage of 

Campus Town Project

· Supported startups: 102 

· Sales: $31.54 mil

· Employment: 548 people 

· Secured investment: $4.72 mil

Major achievement 
of the startup 

supporting center in 
Dongjak district

· Sales: $7.94 mil

· Selected projects

/collaboration: 69 cases

· Technology development:

70 cases

Good examples of 
fostering startups

· Fresheasy Inc. : Number 

one in the meal kit industry

· Sugarhill Inc. : Acquired by 

Zigbang (Around $14.98 mil)

· Dinostudio Inc. : Sales of 

around $749,344

· Selected for TIPS

Achievement in the 
projects for vitalizing 

local areas
· Programs in operation: 

27 programs 

· The number of people 

engaged: 3,214 people

· Satisfaction level for 

programs: 4.8 scores



$14.96 mil

No. 1 in 
market 

share of the 
meal kit 
industry

$396.42 mil 

Commercial real estate brokerage 
platform (Nemo)



•

49 rooms

Used around 1,421㎡

near Soongsil University

3 buildings 

- 98% of the entire area for rental is separated 

(conference rooms and 

seminar rooms, video call rooms, UCC/photo studio, AR/VR

rooms)



01 Tech Station
▶ For growth stage startups

▶ Individual startup room: A total of 23 rooms

▶ 1 conference room, 2 seminar rooms

▶ Creativity Cafe, 3D Creation Room, studio etc. 

03Challenge Station
▶ For pre startup stage

▶ Individual startup room: A total of 10 rooms

▶ Shared startup room: 1 room

▶ Shared video call room : 1 room

02
▶ For early stage

▶ Individual startup room: A total of 8 rooms

▶ Shared video call room : 1 room

365 Station



30 sales of $34.42 mil 507 people 
3
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- Takes about 7~10 years for Startups to grow to exit through IPO or M&A

- Mostly funded by Government, Own Business Model needed
- Equity investment might be required

- Professionals in startup, especially investment

•

- A wide range of network, technology, customer, Investors
- Campus based startup accelerator should work with central, regionals government, 

even international organization like ADB



Further Issues to Discuss

- University startup in your country can be affected by your country’s main industry
- US + (Korea, Japan, Taiwan, EU) + china
- US + (Korea, Japan, Taiwan, EU) + Vietnam(hardware), India(software, IT)
- Where CAREC region Countries should be in place
- blockchain (requiring heavy electricity)

- venture capital, private equity, stock mark

- single market



Thank you


