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Why Startup? Why Entrepreneurship? 

• Startup in Korean: 창업(創業) - Initiate the new country!

- 創: Start the farming by seeding by sword. 

- 業: Catch the firewood.

• Carefully, but decisively …

Before we go further



Why Startup? Why Entrepreneurship? 

• Company in Latin : com (together) + panis (bread)  

• A group of soldiers who share bread together in Latin. 

  

Before we go further
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Importance in University

Continuous growth and development by promoting innovative start-ups in the 

era of the 4th Industrial Revolution, securing super-gap technology, and 

creating new jobs.

Establishment and activation of an industry-academic cooperation ecosystem 

of universities through the revitalization of start-ups.

Acquire constant problem-solving-oriented experience through student start-

up experience and exclude start-up fear hurdle.

Contributing to raising the status of universities and expanding finances 

through the start-up of innovative technology teachers.

Why Startup? Why Entrepreneurship? 
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KHU Startup System

KHU Startup Governance System

President

Research 
Division

Entrepreneurship 
Support Division

Campus Town Project Team 
(Concurrent Position)

Vice-President

LINC 3.0 Project Team 
Entrepreneurship Activation Center 

(Concurrent Position)

Entrepreneurship 
Incubation Center

(Seoul/International)

Industry-Academia 
Cooperation Unit

Technology 
Innovation Team

R&D Planning 
Team

Industry-Academia 
Planning Office

Research 
Promotion Team

Shared Facility 
Center (Inter.)

Centered Facility 
Center(Seoul)

Entrepreneurship 
Education Center

Technology
Holding Company

Major Subject Technology Transfer 
and Commercialization

Start-up and Company 
Growth

Research
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KHU Startup System

Vision

Main 
Objectives

Strategy

Startup 
Incubation

Local 
Coexistence

Establishing a glocal startup ecosystem that realizes social responsibility

Fostering innovation 
talents focused on 

problem-solving

Establishing a virtuous 
cycle system of industry-

academia cooperation

Leading collaborative 
development through a 

global network

Achieving sustainable local 
development through 
mutual cooperation

Bio & Health Consumer-Tech ESG/Sustainability Life/Consumption
Media & 
Contents

Establishment of a Local Coexistence Community Sustainable Local Coexistence

Expanding the base for local innovation to a global scale

Transforming abundant data into meaningful information for innovation
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KHU Startup System
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KHU Startup System
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KHU Startup System

Entrepreneurship-related 
organization

Major Roles in KHU Startup Office

Enterprise Support 
Foundation

Consultation
Entrepreneurship114

Entrepreneurship 
Education

Startup 
Support

Startup
Incubation

• Provide startup-related 
information

• Link with startup consultation 
program

• Startup inquiry platform

• Operating startup courses
• Supportingentrepreneurship

clubs
• Startup entrepreneurship 

competitions

• Startup business 
commercialization and financial 
support

• Specialized mentoring for patents
• Accelerating management skills

• Support for startup growth
• Support startup spaces
• Support for startup R&D and 

market expansion

Campus Town
Graduated 

School
College

Humanitas 
College

SW-centered 
Univ. Project 

Group

Medical 
Science 

Research 
Institute

LINC 3.0
Entrepreneurship 

Education

Learning 
Innovation 

Center

Startup 
Incubating 

Center

Industry-
Academic 

Cooperation 
Foundation

Technology 
Holding 

Company

Intellectual Property 
Convergence Talent 

Training Project Group
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KHU Startup System
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KHU Startup System

KHU Startup related Offices

• Overseeing Planning and Management of On-Campus Entrepreneurship Education 

Programs (Curricular/Extracurricular)

• Establishing channels for communication between students and professors

• Developing entrepreneurship-related educational courses for professors

• Organizing seminars showcasing exemplary cases within the university, and opening 

courses linked with K-MOOC and the Professor Learning Support Center

Entrepreneurship 
Education Center
(LINC 3.0 Project 

Team)

• Attracting promising startup tenants and managing incubation spaces

• Planning and operating startup support programs for tenant startups

• Providing incubation spaces for on-campus entrepreneurship clubs and supporting student (prospective) 

entrepreneurs' entrepreneurial activities

• Winning and managing projects under the Small and Medium Venture Business Department's Business 

Incubator Support Program

• Collaborating with partner organizations for tasks related to the Hongneung Innovation District's 

InnoPolis Campus Project

Startup 
Incubation 

Center

New Industry Sector Intellectual Property 
Convergence Talent Development Project Team
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• (Entrepreneurship Education) Organizing entrepreneurship trips (twice a year) and entrepreneurship competitions 

(twice a year) for Kyung Hee undergraduate students.

• (Entrepreneurship Support) Holding monthly office hours, operating government-supported education programs, 

mentoring, and consulting.

• (Entrepreneurship Events) Hosting demo days (twice a year), Camp Talk Ticketaka (twice a year), Campus Insider 

House, and networking events.

• (Entrepreneurship Incubation) Operating two entrepreneurship centers, nurturing entrepreneurship teams (including 

graduating teams of over 100 teams per year). 

      * Samuiwon Entrepreneurship Center (68 teams), Hongneung Bio-Medical Entrepreneurship Center (16 teams).

Campus 
Town

KHU Startup System

• Discovering and supporting promising technology-based startups founded by faculty 

members

• Implementing stock grants to faculty-founded startups and generating revenue through 

profit realization (Exit) for the Industry-Academia Cooperation Unit

• Establishing a virtuous cycle of cooperation between academia and industry through 

faculty entrepreneurship and company growth

Industry-Academia 
Cooperation Unit 

Technology 
Innovation Team

• Incorporating excellent technology startups as subsidiaries and nurturing them

• Engaging in activities to attract external angel investors and venture capital investment

• Generating revenue for the Industry-Academia Cooperation Unit through Exit (M&A, IPO) and 

reinvesting in R&D → Establishing a virtuous cycle between industry and academia

Technology 
Holding 
Company
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Entrepreneurship Support Team
Entrepreneurship Education Center

Entrepreneurship Support Team
Entrepreneurship Incubation Center

LINC 3.0 Project Team
Entrepreneurship Activation Center

Campus Town

Industry-Academia Cooperation 
Unit Technology Innovation Team
Technology Holdings Company

Formation of a 
Committee

KHU Startup System



KHU Technology Commercialization System

Technology Commercialization

□ Create value by turning research results 

(technology) into intellectual property rights, 

improving value (advanced), and 

commercializing (directly and indirectly).

□ Create a virtuous cycle ecosystem of 

technological commercialization results by 

reinvesting the profits earned from 

commercialization results into research and 

development.

Part B. Theories and Case studies



Technology advancement

□ Increasing value by improving technology through consulting/IP creation/test 

product production in the previous stage of technology development.

KHU Technology Commercialization System

Technology Commercialization & 
Advancement

Technology 
support

Technology transfer 
& Commercialization 

Support

Technology 
Marketing

Transferred 
Technology Follow-up 

Support

Part B. Theories and Case studies

Basic 
Research

Proto-
Type

Experim
ent

Producti
zation

Commerci
alization



KHU Technology Commercialization System

Technology Commercialization

Technology Commercialization 
Achievement

IP Current Status Technology Transfer Royalty Status

Year
In-country Abroad

Application Registration Application Registration

5.15 
Billion 
Won

Part B. Theories and Case studies

4.67 billion 
won

4.79 billion 
won4.28 billion 

won
3.72 billion 

won



KHU Deep-Tech Startup

Direct Technology 
Commercialization

Entity: Research Directly Staring a Business
Type: Feasibility Startup
Investing in Technology and Funds (Innovation 
Growth Fund) through a Technology Holding 
Company

Entity: External Corporate
Type: Patent Transfer/Licensing, Technology 
Transfer
Monetization through external companies that 
have completed technology transfer.

Commercialization 
Cooperation Group 
Technology Holding 

Company

Industry-Academic 
Cooperation Group 

(Intellectual Property 
Rights and 
Technology 

Commercialization)

Indirect Technology 
Commercialization

Key Success Factors

✓ Profit 
Distribution

✓ EXIT

✓ Sale 
Proceeds

✓ Running 
Royalty

Feasibility Study

Technology/

Market Information

Additional R&D

Productization

Mass Production Technology

Building Infrastructure

Competitive pricing,

Team composition

Securing the supply chain

□ Pursuing direct technology commercialization, a research institution within the university, led by researchers 
(professors), is engaging in entrepreneurship by leveraging technology developed through in-house research

□ The key success factors for faculty entrepreneurship include the establishment of conditions beyond technology, 
such as competitive pricing and talent retention. Additionally, a transition to an entrepreneurial mindset is essential

Classification and Success Factors of 
Technology Commercialization

Securing venture 
capital for adventurous 

investments and 
expertise in technology 

management

Technology entrepreneurship within the university (faculty entrepreneurship)

Part B. Theories and Case studies



KHU Deep-Tech Startup

KHU Startup Companies

Corporate

DEEPX

Year 2021 Selected as one of the top 100 global AI startups
Year 2020~2022 Three-year consecutive selection by the

Korean Ministry of SMEs and Startups
Year 2023 Cumulative investment amount of 23 billion won
Year 2023 The First AI semiconductor company awarded as the 
Presidential Commendation on Invention Day

Department Accomplishments

Prof. Kim
(Department of 

Software 
Convergence)

GI VITA

Year 2019 Health Functional Food Individualization Service Award
Year 2021 Selected as the top 4 promising medium-sized 

companies in the food industry
Year 22 Selected as a promising SME by the MSS
Year 2022 Cumulative investment amount of 11.1 billion won

Prof. Lee
(Medical School)

Prazer Therapeutics

Prof. In
(Department of 

Pharmacy)

Item

Mobile electronic 
device with low 

power/high 
performance deep 
learning hardware 

processor

LifeLog: Analysis-
Based Healthcare 

Solution

Development of 
Targeted Protein 

Degradation 
Therapeutics for the 

Treatment of 
Intractable Diseases

Part B. Theories and Case studies

Year 2021 Cumulative Investment amount of 17 billion
Year 2022 Selected as the main R&D center for the MSS
Year 2022 Final winner of the Seoul-BMS Innovation Square 

Challenge
Year 2023 Published a non-clinical research paper on the degradation 
of Alzheimer's target proteins in the international academic journal 
ACS Central Science



KHU Technology Holdings Company

□ A specialized organization for establishing and commercializing subsidiaries by 

investing in technologies such as patents owned by universities.

□ By conducting strategic technical commercialization and investment activities 

led by universities, it generates profits and reinvests in securing IP and research and 

development of universities.

Technology 
Holding 

Company

University 
Research 

Institution

Industry-
Academia 

Cooperation 
Office

Establishment of a virtuous cycle structure 
for R&D and technology commercialization

R&D Support
Technology 

commercialization 
revenue

Technology 
Scouting

Contributi
on in kind

Research Outcome

IP Creation & 
Advancement

Legal basis for a technology holding 
company

Part B. Theories and Case studies

Law on the Promotion of Industrial Education and 
Facilitation of Industry-Academia Collaboration

Article 2 (Definition)
A company that controls another company by owning the majority of its shares for 
the purpose of commercializing technology held by the university.

Article 36-2 (Establishment and Operation of Technology Holding Company)
1) Contributing technology in kind exceeding 30% of the capital stock
2) Holding more than 50% of the issued shares

Article 36-4 (Investment in Subsidiaries, etc. by a Holding Company)
The holding company shall hold more than 10% of the voting shares of its subsidiary.

Enforcement Decree Article 43 (Business of Technology Holding Company)
1. Technical and managerial consulting services for subsidiaries
2. Supporting subsidiaries in corporate public offerings and fundraising
3. Lease, promotion, education, training, and marketing services for subsidiaries' 
facilities
4. Promotion of technology transfer and commercialization of holding company and 
subsidiary technologies
5. Collaboration with external related organizations
6. Formation or operation of investment consortiums for commercializing held 
technologies.



KHU Technology Holdings Company

□University technology holdings company promote the growth of start-ups by 

actively attracting outstanding subsidiaries within the university and conducting 

start-up incubation and start-up planning for them.

Before Follow-up Support
• Tech Feasibility Support
• Government project-linked technology 

and business valuation
(Prototype development, patent analysis, 
market analysis, and business model design)
• Entrepreneurship support 

(space/education)

• Investment in Product Feasibility
• Initial direct investment and R&D 

support
• Operation of Seed Fund for direct 

investment
• Government R&D project-linked 

investment support, including TIPS

• Support for private sector investment 
collaboration

• Market validation and business 
commercialization drive

• Support for attracting subsequent 
private investment

• Private VC or Scale Up TIPS

Business commercialization in the ‘Death Valley' stage
Venture capital funding support

Limitations of technology commercialization
(Hurdle)

Expanding the role of 
universities

Private Sector
Domain

University-based company
builder model

Funding 
Sources

After

Technology
(Patent) 
selection

Patent Analysis
& Prototype 

Development

Market Analysis & 
Business Model Design

Pre-startup
Package

Initial startup 
package

Seed Fund & TIPS Private Investment Firms

Direct R&D
Entrepreneurship

Entrepreneurial 
interview

Technology 
validation

Commercializatio
n validation

Transfer of improved 
patented technology

IP & Idea

Technology 
Scale-up

Mass 
production

Collaboration with 
Entrepreneurship 

Support Teams
Creation of 
improved IP

Government project collaboration with 
in-house operations

Collaboration with the Ministries
Technology Holding 

Company
Private VC + Scale-Up TIPS

Part B. Theories and Case studies

Limitations of 
technology 

commercializati
on

Technology 
Commercializ

-ation
(Total 

Consulting)

Collaboration with Entrepreneurship 
Support Teams

Technology Transfer
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