
 
 

 

Partnerships for Coral Reef Finance and Insurance in Asia and the Pacific 

PrioriƟzaƟon Workshop for Indonesia 

 

Date: 28 February 2024 

Time: 14:00 (Jakarta) | 15:00 (Manila) | 18:00 (Sydney) | 07:00 (UK). Duration: 2.5 hours 

Project: TA-6742 REG: Building Coastal through Nature-Based and Integrated Resilience 
Solutions - Risk Financing and Insurance Solutions for Coastal Resilience (54212-001) 

Workshop purpose: 

This workshop will aim to: 

 build an understanding of Indonesian government priorities on strengthening reef 
resilience and sustainable management of coral reef ecosystems; 

 outline the intended approach for assessing risk transfer / reef insurance opportunities 
within key sites in Indonesia; and 

 collaboratively agree on two high opportunity sites for Indonesia to take forward into full 
assessment.  

 
The meeting will start with opening remarks from MMAF and MoEF on of the current situation 
with regards to coral reef risk and resilience in Indonesia and the project expectations. ADB 
will follow with a short overview of the project background, after which the Landell Mills 
consortium team will provide a short summary of the project approach and deliverables. More 
specifically the consortium team will present the initial assessment based on a series of 
prioritisation criteria of the seven candidate sites in Indonesia. This will be followed by a 
discussion towards seeking agreement on the two sites that will be taken forward for further 
analysis. 

 



 
 

 

Agenda 

Moderators: Ibu Helena Lawira, Senior Project Officer, ADB  

Time 
(Jakarta) 

Item Who 

14:00 Welcome tea and coffee  

14:30 Workshop opening by ADB 
Ibu Helena Lawira, Senior Project Officer, 
Asian Development Bank Indonesia 

14:35 

Overview of the ADB’s coastal 
risk and resilience priorities and 
project context and purpose 
 
 

Thomas Kessler, Principal Disaster Risk 
Financing Specialist, Finance Sector 
Group, Sustainable Development and 
Climate Change Department, ADB 

14:50  

Remarks from the Ministry of 
Marine Affairs and Fisheries on 
the current situation with 
regards to coral reef risk and 
resilience in Indonesia and the 
project expectations 

Pak Firdaus Agung, Director of Marine 
Conservation and Biodiversity, Ministry of 
Marine Affairs and Fisheries 
 
 

15:00 
Overview of project objectives, 
expected outcomes and 
timelines 

Louise Heaps, Project Director 
Lorena Ramirez, Project Coordinator, 
Landell Mills 

15:10 
Prioritisation assessment 
approach and results 

James Spurgeon, Ecosystem Valuation 
Specialist, Sustain Value 
Cherie Gray, Swiss Re Project 
Coordinator and Global Lead 
Sustainability & Market Development, 
Public Sector Solutions. 

15:35 
Moderated discussion on 
assessment approach, 
indicators and weightings  

Ibu Dias Budiati Prasetiamartati, In-
country coordinator in Indonesia, 
Konservasi Indonesia 

16:15 Closing remarks 

Pak Firdaus Agung, Director of Marine 
Conservation and Biodiversity (Direktur 
Konservasi dan Keanekaragaman Hayati 
Laut), Ministry of Marine Affairs and 
Fisheries 

16:30 Close 
Ibu Helena Lawira, Senior Project Officer, 
Asian Development Bank Indonesia 

 

 

 

 

 

 

 

 



 
 

 

List of Invitees  

   Name  Title  Organisation  Attendance 

1  Firdaus Agung  

Director of Marine Conservation 
and Biodiversity (Direktur 
Konservasi dan 
Keanekaragaman Hayati Laut)  

Ministry of Marine 
Affairs and Fisheries  

Yes  
(online) 

2  Hadi Yoga  
Marine Conservation and 
Biodiversity representative 

Ministry of Marine 
Affairs and Fisheries 

Yes 
(Jakarta) 

3 Kusdiantoro 
Secretariate of DG Marine 
Spatial Management  

Ministry of Marine 
Affairs and Fisheries 

 

4 
Anita 
Setianingsih 

Marine Spatial Management 
representative 

Ministry of Marine 
Affairs and Fisheries 

Yes 
(Jakarta) 

5  
Muhammad 
Yusuf  

Director of Coastal and Small 
Islands Utilization (Direktur 
Pendayagunaan Pesisir dan 
Pulau-Pulau Kecil)  

Ministry of Marine 
Affairs and Fisheries  

 

6 Hery Daulay 
Coastal and Small Islands 
Utilization representative 

Ministry of Marine 
Affairs and Fisheries 

Yes 
(Jakarta) 

7 Miftahul Huda  
Director of Marine Services 
(Direktur Jasa Kelautan)  

Ministry of Marine 
Affairs and Fisheries 

 

8 Bambang dan  Marine Services representative 
Ministry of Marine 
Affairs and Fisheries 

Yes 
(Jakarta) 

9 Siti Nuraini Marine Services representative 
Ministry of Marine 
Affairs and Fisheries 

Yes 
(Jakarta) 

10  Suharyanto  
Director of Marine Spatial 
Planning (Direktur Perencanaan 
Ruang Laut)  

Ministry of Marine 
Affairs and Fisheries 

 

11 Yulia Suryanti  
Acting Director of Climate 
Change Adaptation (Direktur 
Adaptasi Perubahan Iklim) 

Ministry of 
Environment and 
Forestry   

No 

12 
Jefry 
Susyafrianto 

Directorate of Conservation 
Area Management (Direktur 
Pengelolaan Kawasan 
Konservasi)  

Ministry of 
Environment and 
Forestry   

 

13 Pak Nico 
Conservation Area 
Management representative 

Ministry of 
Environment and 
Forestry   

Yes 
(Jakarta) 

14 Pak Aris 
Conservation Area 
Management representative 

Ministry of 
Environment and 
Forestry   

Yes 
(Jakarta) 

15 
Mohamad 
Rahmat 
Mulianda  

Director of Maritime Affairs and 
Fisheries (Direktur Kelautan 
dan Perikanan)  

Ministry of National 
Development 
Planning/ Bappenas  

Tentative 
(online) 

16 Pak Amrullah  
ICCTF Bappenas 
representative 

Ministry of National 
Development 
Planning/ Bappenas 

Yes 
(Jakarta) 



 
 

 

17  
Ahmad Fandi 
Nasution  

Coordinator, Risk Finance 
Facility  

UNDP  
Yes 

(Jakarta) 

18  
Budiati 
Prasetiamartati 
(Dias)  

In-country coordinator in 
Indonesia  

Konservasi Indonesia  
Yes 

(Jakarta) 

19  
Sid Kusuma (Sr 
Dir Sust 
Finance) 

Senior Director Sustainable 
Finance 

Konservasi Indonesia   

20  Jimy Kalther  
Marine Spatial Planning 
Specialist and Coastal 
Resilience Specialist   

Konservasi Indonesia  
Yes 

(Jakarta) 

21  
Rahman 
Pradana  

Legal and Governance 
Specialist   

Konservasi Indonesia  
Yes 

(Jakarta) 

22  Regina Nikijuluw  
Knowledge Management and 
Learning Specialist   

Konservasi Indonesia 
Yes 

(Jakarta) 

23  Helena Lawira Senior Project Officer  

Asian Development 
Bank Indonesia 

  

Yes 
(Jakarta) 

24 Melody Ovenden  
ADB Senior Environmental 
Specialist and Oceans Team 
Leader 

Asian Development 
Bank No 

25 
Arunkumar 
Abraham 

ADB/GEF Senior Environment 
Specialist (Consultant) Climate 
Change Resilience and 
Environment Cluster 

Asian Development 
Bank No 

26 Thomas Kessler 

Principal Finance Specialist 
(Disaster Insurance), Finance 
Sector Group, Sustainable 
Development and Climate 
Change Department 

Asian Development 
Bank 

  

Yes   
(online) 

27 
Hilly Ann Roa-
Quiaoit 

ADB-GEF Marine Conservation 
Specialist (Coral Reef 
Ecosystems) (Consultant) 

Asian Development 
Bank 

Yes   
(online) 

28 Louise Heaps 
Project Director (WWF Global 
Lead, Sustainable Blue 
Economy) 

WWF Yes   
(online) 

29 Lorena Ramirez Project Coordinator Landell Mills 
Yes   

(online) 

30 James Spurgeon Ecosystem Valuation Specialist Sustain Value 
Yes   

(online) 

31 Cherie Gray 
Global Lead Sustainability & 
Market Development | Public 
Sector Solutions 

Swiss Re Asia Pte. 
Ltd. 

Yes   
(online) 

32 Piyush Sharma 
Climate Risk Modelling 
Engagement Manager 

Swiss Re Asia Pte. 
Ltd. 

Yes   
(online) 



 
 

 

33 Adam Carrigan Geospatial Specialist 

Swiss Re Asia Pte. 
Ltd. 

  

 

34 Alison Drill 
Disaster Risk Insurance 
Specialist 

Swiss Re Asia Pte. 
Ltd. 

  

Yes   
(online) 

35 Nadja Riedwyl Disaster Risk Finance Specialist 

Swiss Re Asia Pte. 
Ltd. 

  

 

36 Defy Pada Coral Reef Ecology Specialist Konservasi Indonesia 
Yes   

(online) 

37 Peter Mumby  Senior Coral Reef Ecologist 
University of 
Queensland 

 

38 Selina Ward Coral Reef Ecologist 
University of 
Queensland 

 

39 Francis Staub 
Events, Capacity Development 
and Training Specialist 

Blue Pangolin  

40 Thomas Dallison 
Knowledge, Learning and 
Comms Coordinator 

Blue Pangolin 

  
 

41 
Viga Ananda 
Wicaksono 

Project Assistant Konservasi Indonesia 
Yes   

(Jakarta) 

42 Revalen Langi Finance coordinator Konservasi Indonesia 
Yes   

(Jakarta) 

43 Megan Turner Project Executive  Landell Mills 
Yes   

(online) 
 

 


