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1. VC Structure in Korea
3 key factors working in balance 

‘Fundraising/VC Investment – Stratup – EXIT’ : The virtuous cycle has been actively dynamic

After the peak in 2022, winter continues for each factor 
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Start-up
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▪  Long-term investment (8-10 years)

▪ Requires stable structure for virtuous cycle



2. Startup in Korea
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Korea, a favorable environment for startups
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2. Startup in Korea  

1. A+ leadership, passionate founders 

2. Focus on the team

3. Reasonable Financings

- Great people build great companies

- Great boards build great companies

4.   Sense of Urgency

5.   Missionaries, not mercenaries

- Commitment to technical, market excellence

- Company builders, not financiers

Key success factors of startup
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2. Startup in Korea  

6

Korea has a constant inflow of human resource for startup

• Korea is among the top 5 in the 

categories of R&D Intensity, 

manufacturing value-added, high-tech 

density, and researcher concentration

• Its infrastructure for innovation is a 

primary reason that a number of global 

companies have been investing in Korea     
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Korea has a world-best digital infra-structure

2. Startup in Korea  



3. VC in Korea 

Foreign currency crisis

- Bankruptcy and restructuring of large corporation – Experienced entrepreneurs’ startup for survival

- Government’s active supports for startup 

- Creating IPO market for startup – Revitalization policy for the KOSDAQ market (currently, 1,674 listed) 

Dot-com Bubble and burst

- Recognition of the problem in copy-cat style following to US market trend 

- Starting focus on competitive sectors in Korea – material and parts startups collaborating large corporations

- Established KVIC (mother-of-fund) in 2005 (AUM 6.3B, Dec. of 2022)

Global Financial Crisis

- Accepting new technology trend – digital economy based mobile technology and smartphone

Pandemic of COVID-19

- Explosive growth of platform style startup

- Offline to online/mobile conversion 

Current Economic Environment

- New challenges : high interest rate, stock market downturn, drop down of VC investments and valuation

- More focus on technology-based startup in AI and other sectors 8

VC in Korea, continuous growth with overcoming economic crisis  
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Drop down from record high 

3. VC in Korea  

US VC deal activity
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Korea VC deal activity
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However, Korea's VC fundraising is still ongoing and 

preparing for the opportune moment.

3. VC in Korea

# of venture capital firms in Korea Operating venture capital funds in Korea
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VC newly registered

Operating 
VC funds 

2019 2020 2021 2022 2022.06 2023.06

New

# of 
acct

170 206 404 380 176 107

Amt 3.26 5.28 7.31 8.50 4.35 1.42

Existi
ng

# of 
acct

920 1,078 1,431 1,737 1,563 1,817

Amt 21.1 25.6 3.2 39.7 35.0 40.5

(unit: # of firms) (unit: # of accts, $B USD)

Enough dry powders in the market : the operated fund amount: ~$40.5B USD
Despite the industry compression, new VCs are still being 

established. 
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Relatively balanced in stages, more focusing on early stage after drop down

3. VC in Korea  

Investments by stages (%) Investments by stages (Amt.)

32.5 30.7 24.2 29.6 27.8

41.3 40.1 45.3 40.4 38

26.2 29.2 30.5 30 34.2
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(unit: %)

Stage 2019 2020 2021 2022 2023.06

Early 1.07 1.02 1.43 1.54 0.47 

Mid 1.36 1.33 2.68 2.10 0.64 

Late 0.86 0.97 1.80 1.56 0.58 

Total 3.29 3.31 5.91 5.20 1.70 

(unit: $B USD)

The follow-ons has significant influence on the increase in the late stage 

investments as well

✓ The late stage investments have been driven by the motivation to 

achieve exit profits and also support growth of portfolio companies
Due to the macro effect, more deals in the late stages have been 

executed in the year 2023.



12

More focused on ICT(tech-based) and Contents  

3. VC in Korea  

Target industries in 2023 Investment sizes per sector in 2023

Sectors

Investment size

$USD M %

ICT (Service) 442.08 26.1%

Bio, Medical 281.92 16.6%

Electronics & Hardware 212.85 12.6%

Retail / O2O 200.69 11.8%

Contents 153.69 9.1%

Etc. 144.31 8.5%

ICT (manufacturing) 116.54 6.9%

Chemical, Materials 96.85 5.7%

Games 46.46 2.7%

Sum 1,695.38 100.0%
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IPO, especially for startup, remains active 

active in Korea

3. VC in Korea  

Exits by types
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(unit: %)

2019 2020 2021 2022
2022.

06
2023.

06

# of 
IPOs

97 86 100 112 45 46

VC
Backed

53 55 62 67 30 25

% 54.6 63.9 62.0 59.8 66.7 54.3

IPO status of VC backed companies

(unit: # of companies, %)

The VC plays a significant role 
in the IPO markets in Korea

IPO remains the top ways for the exit



3. VC in Korea
Korea IPO market is relatively stable  
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3. VC in Korea 

조선일보

Current crisis is a new opportunity. 

Recovery in VC will be soon.
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4. Conclusion

1. VC, 3 key factors (fundraising/stratups/exit)

2. To setup a stable and virtuous cycle for VC

3. VC, Investment can only be started when exit would be possible within fund lifespan

4. Government’s role is very important to setup a stable structure

5. Korea government’s role has been successful in building 3 key factors 

6. Especially, established KVIC (mother fund of funds), 2005

7. KOSDAQ market, relatively good IPO market for startup

8. Recognition that startups are a national growth engine

9. Startup success stories lead to active entrepreneurship challenges

10. First copy-cat model, later differentiated competitiveness model

11. Crisis is a new opportunity (In Korea, the foreign currency crisis, actual starting point of VC/startups)
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kokio111@gmail.com
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