Ministry of SMEs
and Startups

..........
~~~~~~
-----
.......
------------------------

Se din N\ e [l 44
S ladHy L \ 1': ll;; ~ v "
". ¥ 4 - / l ."‘ , . .'-'.
: P — . = _ — E - S i iz

This is not an ADB material. The views expressed in this document are the views of the author/s and/or their organizations and do not necessarily reflect the views or
policies of the Asian Development Bank, or its Board of Governors, or the governments they represent. ADB does not guarantee the accuracy and/or completeness of
the material’s contents, and accepts no responsibility for any direct or indirect consequence of their use or reliance, whether wholly or partially. Please feel free to

contact the authors directly should you have queries.




Characteristics of Korean Market
(For Startups & VCs)



Characteristics of Korean Market



Characteristics of Korean Market

 Excellent IT Infrastructure and Manufacturing capabilities



Characteristics of Korean Market

 Excellent IT Infrastructure and Manufacturing capabilities

 Well Educated and Highly Skilled Manpower



Characteristics of Korean Market

 Excellent IT Infrastructure and Manufacturing capabilities
 Well Educated and Highly Skilled Manpower

e Korean Culture Power



Characteristics of Korean Market

Excellent IT Infrastructure and Manufacturing capabilities
Well Educated and Highly Skilled Manpower
Korean Culture Power

Globally Well-known Conglomerates such as Samsung, Hyundai Motors, LG,
SK



Characteristics of Korean Market

Excellent IT Infrastructure and Manufacturing capabilities
Well Educated and Highly Skilled Manpower
Korean Culture Power

Globally Well-known Conglomerates such as Samsung, Hyundai Motors, LG,
SK

Local Big Tech Companies such as Naver, Kakao, Nexon, NC Soft and so forth



Characteristics of Korean Market

Excellent IT Infrastructure and Manufacturing capabilities
Well Educated and Highly Skilled Manpower
Korean Culture Power

Globally Well-known Conglomerates such as Samsung, Hyundai Motors, LG,
SK

Local Big Tech Companies such as Naver, Kakao, Nexon, NC Soft and so forth

Early Adopter Market



Characteristics of Korean Market

Excellent IT Infrastructure and Manufacturing capabilities
Well Educated and Highly Skilled Manpower
Korean Culture Power

Globally Well-known Conglomerates such as Samsung, Hyundai Motors, LG,
SK

Local Big Tech Companies such as Naver, Kakao, Nexon, NC Soft and so forth
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Plentiful Government Support for Startups Ecosystem
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Ministry of SMEs

Small & Medium Business and Startups

Administration

SMBA Upgraded to Ministry from 2017



MSS Organization Chart(HQ)

Office of Planning and Coordination Office of SME Policy

Planning and Inncvation Division Policy Coordination Division Startup Policy Division Micro-Enterprise Assistance Division
Budgeting and Organizational Management Division Corporate Environment Policy Division Technical Startup Division Digital Micro-Enterprise Division
Regulatory Reform and Legal Affairs Division Human Resources Policy Division Startup Ecosystern Division Mico-Enterprise Growth Promotion Division
ICT Management Division Policy Analysis and Evaluation Division Youth Policy Division Regional Business District Diision
Emergency and Disaster Division Director General for Global Growth Policy Cyber Economy Promotion Division Traditional Market Division
Future Industrial Strategy Team Division Marketing Coordination Team

Office of Startup and Venture Innovation Office of Micro-Enterprise Policy

Global Growth Policy Division

Market Policy Division Venture Investment Division

Investment Administration and Supervision Division Unfair Trade Improvement Division

Director General for Technology Innovation Palicy

Technology Innovation Policy Division Bureau of Special Economic Zones Innovation Planning Covid-19 Recovery Support Division
Digital Innovation Division Special Economic Zones Policy Division Micro-Enterprise Loss Recovery Division
Technology Development Division Special Economic Zanes Management Division Micra-Enterprise Restart Division
Technology Protection Division Special Economic Zones Support Division

Director General for Regional Business Policy

Regional Business Innovation Policy Division
Manufacturing Innovation Division
Corporate Restructuring Division

Location Environment Improvement Division




MSS Organization Chart(HQ)

Office of Startup and Venture Innovation

Director General for Startup Policy

Technical Startup Division Venture Policy Division Special Economic Zones Policy Division
Startup Ecosystem Division Venture Investment Division Special Economic Zones Management Division
Youth Policy Division Investment Administration and Supervision Division Special Economic Zones Support Division

Cyber Economy Promotion Division

Future Industrial Strategy Team Division




MSS Affiliated Organizations
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MSS Organizations that play an important role in the startup ecosystem
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Korean Government Startup Support Budget (2023)

@ Federal Government Budget
@ Local Government’s Budget

115M USD

Total Annual Budget is roughly 1.26B USD
(Excluding R&D and Fund of Fund Budget)
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Ministry of SMEs
y/ and Startups

Major Startup Support Programs
of the MSS




« Startup Packages ('16~)

Pre-Startup Eaély-Stage . SStartup
Package tartup cale-Up
Package Package
Max. KRW 100M Max. KRW 100M Max. KRW 300M

government grant, government grant, government grant,
education, mentorship, prototyping, PoC, early— follow—up fundraising,
networking, etc. stage fundraising, etc.  global expansion, etc.

Contents

Eligibiity Around 1K pre-startups  Around 600 startups Vmu r?fiﬁh?s guypé.

/ Budget PreParnng for sm.rtmg P With 3 yrs: but no more than 7 yrs.
(23) their own business, or less of experience, of experience
KRW 74.9B KRW 64.3B ’

KRW 59.2B
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Partnership with dozens of local accelerators

Providing grant for commercialization, education, investor matching etc



The most successful and famous programs of the MSS's policies
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Connecting Korea’s Innovative Startups to the World
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* Tech Incubation Program for Startups, TIPS ('13~)

Contents

Oftfering support for prototyping, global expansion,
marketing, follow—-up commercialization fund, etc,
to startups who have concrete plans for
commercialization or global expansion.

Pre-TIPS

TIPS
Eligibility

Startups who raised KRW 10M
or more of seed funding from investors

Startups with 7 years or less of experience

(in case of budding industries, ten years or less)
with high potential for profitability

and global expansion.

Post-TIPS

Budget

TIPS alumni with 7 yrs. (in case of budding industries,

10 yrs.) which were proved to be successful in TIPS
R&D, and raised KRW 1B of follow-up funding from

the private sector

871 startups, KRW 110.1B




« Obtain meaningful
equity interest in the
startup business
with minimal
Investments

» Develop and secure
a portfolio for follow
-up Investments

Investment
(100M KRW)
[approx. 100,000 USD)

&——

Equity interest
to be held

Startup

» Start a business
that incorporates
technology and
Ideas with a low
risk of failure

« At least 60% equity
interest to be held
by the tech startup

R&D fund +
IKRW 500 miillion]
lapprox. 500,000 USD)

—

Pay Loyalty
Payments If the
Startup Succeeds
[10% of the R& D fund

orovided by the

government)

Government

e » Share the risk of

business failure
with the tech
startups and
Investors

 Promote tech
startups and
create jobs

Since 2013, along with 112 partner investors, TIPS supported over 2200 startups
Of those 2200 startups, 1100 startups got 12B amount of follow investment

11 IPOs and 67 Acquisitions



* K-Unicorn Academy ('11~)

Providing office space for startups, education and
Contents  incubation programs for startups with Max. KRW 100M
of fund for commercialization

Eligibility
/ Budget 915 youth startup founders aged under 39, KRW 84.5B
(23)

* Global Startup Academy ('20~)

Providing office space, specialized modules,

Contents global incubating programs and Max.
50M of fund for commercialization to startups with

great potential for global expansion

Eligibility Around 60 pre—startups or startups with 3 yrs.
/ Budget (23)  of experience, KRW 10.8B




New Focus on Deep-tech Startup Support

« Startup Package in deep-tech Sector ('20~)

Deep-tech
Incubator

Program for
Startups

oIPS 1000

Contents

Giving Max. KRW 600M of fund for commercialization
for Max. 3 yrs. (Max. KRW 200M/yr) and follow-up

support for scale—up of selected excellent startups
(Max. KRW 500M/yr)

Eligibility
/ Budget
(23)

275 startups in ten core deep—tech sectors

with 10 yrs. or less of experience, KRW 107.2B

* Ten sectors -

@ System Semiconductor @ Bio and Health

@) Future Mobility @ Eco-friendly Energy

® Robotics ® Big Data Al @ Cyber Security Network
Space, Aerospace, and Marine

@ Next—generation Nuclear Power (10 Quantum Technology
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* Partnership with Global Companies ('21~)

Korean government providing funds for commercialization
Contents and tech development, and specialized modules,

while global companies offering their specialized services by sector.

Eligibility
/ Budget 270 startups with 7 yrs. or less of experience, KRW 40.5B
(23)

Company ' Google Play «2NVIDIA. 8 Microsoft \NsSys SIEMENS Q‘f,s. ORACLE
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Support for Global Expansion

A 250 M2 PAVILLION

Y-STARTUP
Damo Aoy
R Piching

S s '\
rj“i ! ‘\3’~-’ ) T

CES Eureka Park and Vivatech Paris

MSS organized K-Startup Delegation



Attracting Global Startups to Korean Startup Ecosystem

* K-Startup Grand Challenge (16~)

After giving non—Korean startup founders incubation for
Contents doing business in Korea, operating the demo day event
to select top teams and provide follow—up support

Eligibility Around 60 pre—startups or startups with foreign
/ Budget (23)  nationalities with 7 yrs. of experience, KRW 6B
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Venture Capital Support of MSS
KVIC established in 2005
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KVIC

Korea Venture Investment Corp.

L
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12,000

8,000
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13,265
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6,795
6,115
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Korean Government Budget Trends for KVIC




1 Korea VC Market P4 KVIC 3 Global Fund 4 Future
B vic

Bigbang for the Buck otz TN

IKVIC Underlying funds Portfolio Value

(estimated)

\

$374.65

\\ Source: KVIC internal data
\\ (As of 6/30/2022)

T




1 Korea VC Market |- KVIC 3 Global Fund 4 Future

Financial Performance
. Significant & Sustainable contributions

#9.312  $23.8B

KVIC portfolios among IPO
(Kosdaq) listed companies

18 ~ 22

KVIC portfolios among IRR
K-Unicorns Top quartile funds

L 6/14
NS AN .




Foreign VC Investment Fund supports Global VCs with Strong Ties to Korean Startup Ecosystem

« FVCIF funds should invest in Korean companies more than one time(1.0x) of the FVCIF's commitment

Structure of FVCIF Funds Committed by FVCIF y
Country Foreign VCs Country Foreign VCs Country Foreign VCs
] us BlueRun Ventures 2l Us Bam Ventures 41 UAE Shorooq Partners
Korea Fund Of 2 us Altos Ventures 22 Us White Star Capitalll 42  France Partech
FUI'IdS $8 '3 B AU M 3 Us Big Basin Capital 23 usS GFT ventures 4% France Eurazeo
N us Storm Ventures 24 Js Strong Ventureslll 44  France Cathay Innovation
l 5 Us 500 Startups 25 Us Storm Venturesll 45 France Korelya Capital
3 Us Draper Athena 26 Us Big Basin 46 Sweden Northzone
Foreign VC 7 us Strong Ventures 27 us Northgate Capital 47 Singapore Golden Gate
Investment Fund $5-| .I . 4 M Commitment 8 Us AMV 28 UsS Applied Ventures |l 48 Singapore Antler
9 Us TTCP 29 Us Mi”ennizg;TeChnOl 49 Singapore Vickers
10 us Walden-SKTA 20 Us Primer Sazze | 50 Singapore Altara Ventures
1 Us Formation Group 31 UsS RPS Ventures 51 Singapore Vertex Ventures
offshore Funds 59 F u n d S / $|7 2 B E EZ E:g Bfasin Capital Il 32 US/M.exico Angel Ver.wtures 52 Singapo-re Cento |
- pplied Ventures 35 China Fortune Link-SV 53 Indonesia Intervest-Kejora
14 us Translink Capital 24 China KIP-Yuansheng 54 Indonesia AC Ventures
l 1S Us ERA 35 China Legend Capital 55 Malaysia Gobi Partners
16 us White Star Capital 26 China CICC-Ren Alliance 56 Malaysia RHL Ventures&KB
Korean 17 UsS KSV 37 China Northern Light 57 Vietnam Do ventures
FiﬂTlS $837 M |nveStment 18 Us Strong Ventures || 38 China Highlight Capital 58 Thailand True-Kona
19 Us 500s I 39 China Legend Capital 59 Philippines ADB

20 us Primer Sazze 40 HK Access Ventures




Baby Unicorn & Pre-Unicorn Program

Of7|RLIZ200 SEAIY

Providing Bank Guarantee Support for Scale Up Stage Startups
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Startup Friendly Policy Drive

* Established Venture Enterprise Certification System
 Tax Benefit for Venture Enterprise and Venture Capital Investment

 Ease the Regulation for CVC Establishment of Big Conglomerate Holding
Company

* Allowing Dual Class Vote of Startup Founders

 Ease the Regulation of Stock Option Rule



Positive Impact of Startup Friendly Policies
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Positive Impact of Startup Friendly Policies

» Significant increase In startups and more diverse founders
 Government support for startups has been a safety net for founders
 The general public's interest in startups has increased

 Reduced negative perceptions of entrepreneurship

 Tax incentives have greatly increased startup investment and made it more
common

* (Growing startups have created many good jobs for young people



Thanks to All Those
Efforts




Growing Number of Quality Entrepreneurs

P Dable Flitto

PUBLY LINKFLO\V
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Growing Number of Venture Investors

— V(s - Accelerators

500

443

418 409

387 S
375
250
136
125
_56
2016 2017 2018 2019 2020 2021 2022 2023.1H

A noticeable increase in early stage investors



Number of Invested Companies

14.0 13'
10.5
7.0 6.5 8.2
54
3.6
3.5 28 3.0
|
@ 1857
0.0 - - ' - . - - ,
2015 2016 2017 2018 2019 2020 2021 2022 2023.1H

Venture Capital Investment of Korea from 2015 to 2023
(in Billion USD)



Number of Newly Raised VC Funds

16.0 15.6
13.4
12.0
8.5
80 6‘9 68 005
4.0 650 3.5
554
370
0.0 - - - - -
2018 2019 2020 2021 2022 2023.1H

Raised Venture Capital of Korea from 2018 to 2023
(in Billion USD)



Contribution to Employment (2021)
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MI{71 830046277 ALHIE 7208
37K Venture Enterprises Hired 830K People
Vs. 4 Conglomerates Hired 720K People
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RANKING
(2019-2023)

2019 2020 2021 2022 2023

1 o Silicon Valley
: o New York City
3
4 o Los Angeles
; <
6 | o Boston
7 o Beijing
; ﬁ

( Shanghai

. @ Washington, D.C.

@ Seoul
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Rising Global Ranking

3 A Flourish chart



,5/ Startup Genome

ECOSYSTEM VALUE ©
(H2 2020 - 2022)

$211 bn
o

TOTAL EARLY-STAGE FUNDING ©
(H2 2020 - 2022)

$3.6 bn
o

ECOSYSTEM VALUE GROWTH ©
{(H2 2020 - H2 2022 VS H2 2018 - H2
2020)

100%

Clients

Services Articles

NUMBER OF UNICORNS &
(H2 2020 - 2022)

17

— 0

MEDIAN SEED ROUND 6
(H2 2020 - 2022)

$841 k
________

MEDIAN SERIES A ROUND ©
(H2 2020 - 2022)

$3.4 m
-

Startup Ecosystems

About Us

SOFT. ENGINEER SALARY ©
(2022)

$51k
__________

EARLY-STAGE FUNDING GROWTH O
(2019 - 20 VS. 2021 - 22)

TOTAL VC FUNDING ©
(2018 - 2022)

$34 bn
o

All Reports

GSER 2023 )

TIME TO EXITO
(2018 - 2022)

8.5 years
-

EXIT AMOUNT O
(2018 - 2022)

$94 bn
o

EXIT COUNT (#) ©
(2018 - 2022)

132 N
37
.HEEH

2018 2019 2020 2021 2022
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CJ g INVESTMENT @ LG Technology Ventures  GS \/entures
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ventures HYOSUNG cvrue: p CAPITAL

Growing Number of CVCs - Almost 100 Now



WOW TALE
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Growing Number of K-Unicorns
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Mostly E-Commerce, B2C Platform Companies



Successful Unicorn Graduate
Cases

KRAFTON

7. g HYBE

NYSE IPO KOSDAQ IPO KOSDAQ IPO
32B /B

Acquired by
Delivery Hero
For 4B



Successful M&A Cases

SO

R -
As S’L’J‘ALAB Acquired by Cognex for 200M
HYPERCONNE Acquired by Match Group for 1.7B

W W Acquired by Kakao Entertainment for 1B

@ E0FLOW Acquired by Medtronic for 800M




Deep-tech Startups Success

Cases
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Founded by KAIST researchers in 2011

RAINBOW
ROBOTICS 4§

2021 KOSDAQ IPO, Current Market Cap is 2B+



Deep-tech Startups Success

Al Cancer Detection Technology Company

2021 KOSDAQ IPO, Current Market Cap is 1.5B+



Deep-tech Startups Success
Cases

Consign your Flash and we'll
Manufacture your Private Label SSD

New Semiconductor Startup

2023 KOSDAQ IPO, Current Market Cap is 1.4B+



Startup Korea Strategic Meeting with President Yoon Suk Yeol

a
:

‘: .“ :" .;-.‘” “ " { F : : : --’ ' — ) : Y ; : 1 ‘é’l?‘?:: .-‘ .- " - ‘
- : A . ’ ¥ { 2 3 b ) l#*’ i
- » ' . { i : 4 N R B /¢ | - e o
'y - ! j i‘ ' ' : 5 ": . ¥ . €.. ; vock
.'.'q" »’ : jr&‘m 1 . I # S : -
."’.'

. ! '.a
- Lt B Yew ’ X o o Ty 2 LRl o —— — ' ) b
- -l
o r —— g T

. yor ¥
&..




.t W

Ministry of SMEs
and Startups
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| Startup Powerhouse

rfup Korea

Minister of SMEs and Startups | Lee Young




Paradigm Shift

Beyond Open Equal
Boundary Innovation Opportunity

Individual » Cluster
Closed » Opéen

Korea » Global Greater

Seoul Area . Reglons

Physical » Virtual : :
Government » Public-private

Opportunities and Challenges through Regulatory Reform

Unlimited challenges




@ Beyond the Nation, K-Startup

> Foreign startups established by Koreans
overseas eligible for government support
If deemed In the national interest.

> Global TIPS(20), Global Fund(Total KRW 10T ~ 2024)

> Significant improvement in non-Korean
startup/jobseeker visa policies
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