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1.

Korea Startup Overview

- Launching new growth engines

- Slower economic growth since the 1990s increases the need for new sources of
growth
—  Traditional conglomerate—led growth faces limits in the era of the Fourth
Industrial Revolution
- Since the 2000s, startups have emerged  as an innovative growth model for our
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1. Korea Startup Overview

- Previous Government Startup Initiatives

including enacting laws

= Over the past
support startups,
- Korea’s

private partnersiléﬁls
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1. Korea Startup Overview

- Korean venture startup history

1st venture boom Venture Ice Age 2nd Venture boom
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1. Korea Startup Overview

. With combination of strong hard and soft power, Korea has positioned
itself as an attractive

& 2% aWal a'a a % o Wa . ful S“‘ﬂ:ﬂ"l‘\f\n "ﬂfl Lf\"ﬂ Nd1rrnmnrenin NA11en
Hard Power Soft Power
Advanced () 1st country to launch Highly Connected & s 2nd for Social Media
IT Infrastructure é 5G networks world-wide Savvy Customers ah Usage globally
.“.'i‘i\\ Global 2nd fastest 4t for Mobile app
4 Broadband internet m Spending globally
Competitive 5t in manufacturing Global Content _:JJ 3 largest
Manufacturing competitiveness 29 Music market in Asia
6t in quality of 4th Jargest Gaming
infrastructure i market world-wide
ngh R&D 2nd in R&D Spending Highly-educated 4t i‘n hyman
expenditure ﬁ as % of GDP Human Capital capital index 5




1. Korea Startup Overview

. Global expansion of K-Startups is Accelerating : K-Content has already
proven global success
consistently, platform players are expanding to other larger markets,

and

Hard power driven Soft power driven
Strong ties with traditional Industry VC-backed emerging leaders

[ Semiconductor/Bio/Battery and etc. ] [ Content ]
- Traditionally led by large corporates [ E-Commerce/Delivery ] - Content players achieving
! , success at the startup level

* Successfully expanliim% leverag;ng ) - With proven operational excellence, has

OO  HEALTHCARE °¢ *tm“mh‘cturmg Platform startups are aggressively become abundant
<@CELLTRON VatecC aiming KRAFTON

|_| G overseas expansion HYBE
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I 2. The importance of startup ecosystems

. An organically connected startup ecosystem

- Startup ecosystem
A collective system of actors who have the capacity to innovate, actors who

need to innovate, and actors

who support or connect
. x|
- Startup support organizations
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I 2. The importance of startup ecosystems

. Startup support organizations > Nurture and gro

startup Supported list
1) Free office support

§ =\t
2) Mentoring . ™y
3) Funding ]
4) Various networking events A

. Government—led startup support

organization

Center for Creative Economy Innovation
. Private startup support organizatinn

D.Camp, The Asan Nanum Foundatior dcomp AOH\_I'L}EIHE_I'




I 2. The importance of startup ecosystems

. Startup ecosystem support organization

—  The Startup Alliance 1is the only startup ecosystem Organization in Korea

that plays wvarious roles

so that members of the startup ecosystem__v,,,,.»(e‘.‘g'.ﬁ startu investors,

Aol
universities, media, government,
startup support organizations etc.) can o INLEre eate qous™=
. Ity
cycle to build a healthy
ecosystem. e 1
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I 3. Startup Alliance

8 CONNECTING
§ - AMAZING PEQPLE

£ , TG
 TINR T

It is a non-—profit startup ecosystem

support organization founded in 2014
to improve

the startup ecosystem in Korea.
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I 3. Startup Alliance

. Keywords

Neutrality Flexibility Openness

Different from A forum for Open network
an advocacy exchange

group
. Key Roles
= Organize a variety of events to connect members of the startup ecosystem.

= Collect and analyze information and data to study and recommend policies and

regulations
11



I 3. Startup Alliance

. The role of Startup Alliance

Community
hubs

in the startup

At the center A barometer

of the startup of the startup

ecosystem ecosystem

ecosystem

12



I 3. Startup Alliance

. The Role of Startup Alliance : Community hubs in the
startu €COSYSteEM

Ltup Num%er yo¥ events and

attendees

Cumulative number of events Cumulative Speakers Cumulative attendees

5133] 2.0209 302699

2014HE~2023EHFX| 7H |t

71E)

0%

A S MOJLt (2023.9. 14

13



3. Startup Alliance

. The Role of Startup Alliance : Community hubs in the

Starfup Névwotking~& Meetups (Club Series)

The Club Series is a casual program for everyone to get together,
learn, and network.

Coffee Club Exploragh,  Glibe, e Study Club Funding Club

Startup founders share their
own
stories  with morning coffee

Startup Employees share
their hands—on experience and
tips

Matchmaking of startups with
high funding demand and an
interested investor 14

latest
industry trends with a lunch
box



I 3. Startup Alliance

. The Role of Startup Alliance : Community hubs in the
StartuPCorfefenyé €41l Seminar

We offer a variety of opportunities for ecosystem members to share resources
and experiences and to learn

o

i

Winistiisss”

Korean in Silicon Valley, Asia - Regional Startup Ecosystem
Startup Eco. Conference Furope Y ’ Mini Conference & P y
, p Trends and knowledge about Take a multifaceted view of
A forum where startup stakeholders Insights & Experience form the future industry delivered the
can share their own insights Korean  Entrepreneurs in  Silicon by startup and industry local ecosystem

valley/ Asia/Europe experts



3. Startup Alliance

. The Role of Startup Alliance : The center of the startup

eCQSyStgH}/ocacy & Research

Researching and proposing innovation trends and policies to improve

stakeholder knowledge
~ -

Policy Research Policy Publication of Parliamentary Press conference
Forum seminars/discussions policy briefs public service / press release
Organize a study club ifdrganize a study club for journalists tha

Parliament that focuses on startup trends and issues
startup trends and issues Organize media—startup networking event

Arrange regular forums witBrganize seminars & discussion Publish a data book on
Startup policy research expertsrelated to startup policies startup
policy research



I 3. Startup Alliance

. The Role of Startup Alliance : The center of the startup

ecosyst@inbal expansion
We run programs to help startups and their ecosystems scale

globally

PN R E "

Vienna Startu Connecting with Global
Japan Boot Camp : e b Berkeley VC Academy 5 .
: A Viennapgisfchesed  program C t
On-site support program that e Spread VC trends & hands— ommunities
helps on experience in  Silicon Connect global investors, corporations, and
Korean startups to enter the helps  Korean ts}tlirtup s to enter Va[l)ley to Korea communities Sponsor global events

Japanese market Furonean market



I 3. Startup Alliance

. The Role of Startup Alliance : A barometer of the Startup

€CaSySiCoatent and report press

Startup Trend Report Startup Investment Events
Report

537 2024 6937

and seminars
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I 3. Startup Alliance

Role of Startup Alliance : A of the Startup

. The barometer

ECOSsYSt®eéporting & Publishing . _ g
information an

We publish books for the

share knowledge
and experience.

startup ecosystem to provide useful
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startup ecosystem  trends founders industries interconnected with startups

funding rounds



I 4. Center for Creative Economy Innovation (CCEI)
. Background of CCEI

= It is a key platform for “realizing the creative economy’, one of the Park
Geun—hye administration’s
notional missiions and was born through gradual regional expansion.

17 CCEl
Regional Startup Hubs

Scaling local Innovation :



4. Center for Creative Economy Innovation (CCEl)
. Evolution of CCEI

= Since its launch, it has evolved from a government—centric operation to a

collaboration—focused model
with a variety of partner companies and municipalities.

Matching Large Companies by Region and Establishment and operation of CCEIl (14~15)

*Light Garam(Naju, ‘17.2) POSCO(Pohang, ‘15.1) are private self-operators

2014.9. 2015.7. 2017.9. 2018.2. 2020.2.
0O 0 0
O \ e \ O_’
oAl AAE A9 ki A oidl=o e
A9 AT7E A R) ORRE—~S7 15 AP-S-oetet Z=2og
=1 A7701E)

@A &+

GI’OW(18'.-j-21 ) Leap(22'.-j-25'-.j)
- Focus on early-stage startups and
- Government-led - Diversify your partners investments
- Large Enterprise-led - Active local government support - Local specialization, expanding

collaboration models




4. Center for Creative Economy Innovation (CCEl)

. Configuring of CCEI

]9 INNOVATION CENTER

CCEl,
SIAIXIO]
b Sty S
e MEHE

IE5= 3
CCEI are

= Matching large companies in 19
cities
nationwide
= Based on each center’s
specialization

area of

It serves as a regional startup incubator.
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I 4. Center for Creative Economy Innovation (CCEI)

. Key Features - 1

—  The Innovation Center supports the creation of a local entrepreneurship ecosystem
by spreading
entrepreneurship culture, supporting commercialization, strengthening R&D

capabilities, direct

Startup cultuie Biz Support 2
- ‘:' Z i . - e =

markets. g

bt 2e23c_mLE=

Ul

Global market
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¥ 4
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I 4. Center for Creative Economy Innovation (CCEI)

. Key Features — 2

- Run core support programs for every stage of growth, from spreading a culture
of entrepreneurship to

nurturing small businesses.
Acting as a public accelerator in the region (establishing a support system for each stage of startup)
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4. Center for Creative Economy Innovation (CCEI)

. Key areas of focus

-  We run open innovation and regional specialization programs through investment
projects and

: . i o ng up
startup Open Innovation Regional Spedialty Programs

Fundraising Size Extending partners Daegu CCEI

(229 T 7|2 (=3), o) (Large enterprises to local midsize
7ICIEX} businesses) Online startup
ey HHIx] BEQ DASFK| information platform
A-IE-EE $‘x|'-,l<--6|;!' b [ = Partners e CHAISHEH ‘DASH’
METH 197Hca7e) ~ 9187H 221 IR 807} 29 K|7IRe| BE
733 15,643 192 X|g BRE SHslo] HEy| HAX|

_ I e, M Hy 52
Ota Amount 1 6’568 BN SEEE rme=aum (Rt
IHER L OCEAN O urisT
Investment performance

o Chungbuk CCEI

HYUNDAI P54 992 EHZ."QI':/HI-olg

HYOSUNG Benchmarking K Ye-lmly{NEWY
LOTTE ... School =O0F g2 &4
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4. Center for Creative Economy Innovation (CCEI)

sales,

Key Operational
Supported a total of 18,060 startups

hiring, and
investment.
Supported Companies(2023)
4,358
oo
1,79671 At gﬂ
=]=] n uu
g8l_ oo
a[g8| Nloo
20184 2022'4
33,8759 2
11,0182 & $

~ 20184

~ 20224

% 2023 CES Innovation Award Winners 60 out of companies in the CCEI

Performance

since opening, contributing to local

Create jobs (cumulative)

o

startup

~ 2018'd

Fundraising(cumulative)

8,4059 g
Tl
1,105¢ « IT%\._I
J_\.I
=
~ 2018 ~ 20224
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4. Center for Creative Economy Innovation (CCEl)

. Open Innovation Achievements

= Accelerate your startup’s scale—up through collaborative projects with dedicated large
enterprises and

A7|=7| = 3
#omalol I #RiSpa]

HEQUWS #8722

i

Gyeongnam CCEIl - Doosan Enerbility Busan CCEl - LOTTE

HIGHERX, Entered all Lotte Super stores(220) and signed
an agreement to add Lotte Mart. 27

SHINSUNG TUBOMASTER, Startup’s first large

enterprise(Doosan Enerbility) internal partner




4. Center for Creative Economy Innovation (CCEl)

. Investment performance examples

—  We identify promising early—stage
and invest direct

startups,

analyze their capabilities and potential,

Directed payback

Jeju CCEl -
CONTEC

Seed Money Investment, 1400% realizing profits

Chungbuk CCEI -
PHAROSIBIO

2 0|0 M
O olHOlfz 50 K L 35 KR HY

First direct investment in 2017, first KOSDAQ listing

REHHZZE Hod

SO Id ocC S 748 412 blcyeiniz

PARTNERS

= wwr = mam Incheon CCEl

SOLDOC

Return on investment 600% realizing profits

EXIT

Daejeon CCEI

< PLASMAPP

*Dlas N
MOU with Dream Tech on Low Temperature Plasma Sterilizers

28



I 4. Center for Creative Economy Innovation (CCEl)

. Future Vision

— As a leading regional entrepreneurship and scale-up organization, we aim to foster
community—based
pre unicorns,

Create jobs and revitalize local economies

with local startups

Regional startup Foster Local pre-unicorn Leading innovatjon
organizations bk s clusters

29



Thanks for listening

STARTUP
ALLIANCE



