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UCCRTF Program Results
Session 1
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Financing Partners

$105 million
70 Projects
35 Cities
2013–2023 

2 MILLION
people

Build resilience of

REDUCE RISKS TO POOR
through better planning and climate 
resilient infrastructure

from climate change impacts 

Focus on

8 COUNTRIES
Bangladesh, India, Pakistan, Nepal, 
Myanmar, Vietnam, Indonesia and 
Philippines

Urban Climate Change Resilience Trust Fund (UCCRTF)



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

UCCRTF I the PhilippinesUrban Climate Change Resilience Trust Fund (UCCRTF)

Indonesia

Philippines
Vietnam

India

Bangladesh

Nepal

Myanmar 
Pakistan
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UCCRTF I the PhilippinesPortfolio in the Philippines

Del Carmen, Surigao del Norte

Malay, Aklan

La Trinidad, Benguet

Janiuay, Iloilo

Community-Managed flood 
mitigation project; Air quality 
management

El Nido and Coron, 
Palawan
Tactical urbanism projects for 
gender-inclusive streets; 
Sustainable tourism project 
preparation studies

New Clark City
Masterplan review to integrate nature-based 
solutions; water supply assessment & 50-yr water 
resources master plan

Multi-purpose evacuation center and 
nature-based solution (i.e., slope 
protection using coco-nets)

Community-managed water 
supply system and rainwater 
harvesting facility

Community-managed waste 
recovery and recycling facility

Marawi, Lanao del 
Sur 
Emergency assistance for 
reconstruction and recovery 
(health and water)

Support to DENR-PPP collaboration on 
Risk Resiliency Program 
(12 provinces; 4 cities)

Philippine Health Facilities Development 
Plan 2020-2040 (national level)

Ormoc  City (Leyte), Bislig (Surigao del Sur), 
Los Baños (Laguna) 
Project preparation studies for local PPP projects 
for financing
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UCCRTF I the PhilippinesResilience Roadmaps of Vulnerable Cities and Provinces in the Philippines 

Support to DENR-PPP collaboration on Risk Resiliency Program
Development of Risk Resiliency Roadmap and Investment Portfolio for 

12 provinces and 4 cities
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UCCRTF I the PhilippinesEmergency Assistance for Reconstruction and Recovery of Marawi

Construction of rural hospitals and 
deployment of emergency vehicle 

Marawi City, Lanao del Sur 
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UCCRTF I the PhilippinesIntegrating Resilience into the Development Master Plan of New Clark City  

New Clark City
Masterplan review to integrate nature-based solutions;

Water supply assessment & 50-yr water resources master plan
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UCCRTF I the PhilippinesEnabling Local PPP Projects for Resilient Urban Development

University of the Philippines 
Los Baños Information 

Technology Park
Los Banos, Laguna

Ormoc City Water 
Supply Project

Ormoc City, Leyte

Bislig City Bulk Water 
Supply Project
Bislig, Surigao del Sur

Support to PPP Center  and local government units to 
develop project preparation studies for local PPP 

projects for financing
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UCCRTF I the PhilippinesBuilding Resilience of Urban Communities (Community-led Projects)

Del Carmen, Surigao del Norte
Community-managed waste 

recovery and recycling facility



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

Lessons Learned from the 
UCCRTF Program

Session 2
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UCCRTF I the PhilippinesKey Achievements of UCCRTF

Supported 7.78m people to better adapt to climate change impacts [2.43m 
direct beneficiaries and 5.34m indirect beneficiaries]

Infrastructure

Cyclone shelters
Roads
Drainage
Health care 
centers 
Mobile health 
units 

Innovative 
Approaches

Nature positive 
solutions
Community-led 
Initiatives
Flood Early 
Warning 
Systems

Knowledge

CRVA and 
Participatory 
Planning
Geospatial tools 
and visualization 
platform
Resilience 
Measurement

Climate Risk 
Informed Planning

Cutting across 
scales and 
sectors
Upstream 
support to project 
design

Developed approaches for 
building systemic interventions 

into the ADB project Cycle
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UCCRTF I the PhilippinesLessons Learned

• Trust funds offer an enabling environment to pilot 
and test new approaches for building urban climate 
resilience and climate adaptation and dealing with 
technical, social and political/institutional frameworks 
that need to be in place for these to be sustainable in 
the long term.

• Shaping projects for enhanced resilience at their 
conceptualization stage is the best entry point 
for wider impacts. It provides an opportunity for 
UCCRTF and the POs to work with DMCs to influence 
the resilience components of the loan.

• Building climate change resilience and strengthening 
adaptation greatly benefits from the development of 
climate risk information tools/methodologies e.g., 
Spatial Data Analysis Explorer (SPADE), CLPs, 
Resilience Academy

• Upstream work on climate change resilience 
creates an enabling environment for Private sector 
investment e.g., OPPP New Clark City, BAN Purbachal 
Water Supply Project and PSOD Trade Finance

• Community-led participatory planning approaches are 
effective in delivering resilience-building 
interventions to the poor and vulnerable
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UCCRTF I the PhilippinesLessons Learned on Joint working with the FCDO country office in the Philippines

Jakarta
The current national capital
(until 2024)

East Kalimantan

Nusantara
Balikpapan

Samarinda

Source: Philippine News AgencyNew Clark City Masterplan 
Review

PPP Center TA to prepare sub-
national projects for private 

sector funding

Support to DENR to prepare 
Resilience Roadmaps with 

investment portfolios for risk 
resilience

Design and feasibility study for 45 ha park 
with support from the UK Prosperity Fund

UCCRTF-UK 
Collaboration in the 

Philippines
• Support to upstream work
• Early engagement with FCDO 

Office in Indonesia to determine 
level of priority

• Consultation with FCDO/CARA 
on project components

Shaping URTF-UK 
Support to Nusantara

1 Identifying Areas for collaboration and 
alignment with country level priorities
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UCCRTF I the PhilippinesLessons Learned on Joint working with the FCDO country office in the Philippines

2 Joint activities on country level 
knowledge dissemination

• Participation of FCDO country 
representatives in UCCRTF events (INO, 
IND, VIE, PHI)

• Opportunity to understand how UCCRTF 
is delivering on its objectives

• Engage with UCCRTF stakeholders  

• The closing of UCCRTF highlighted the 
wealth of lessons emerging from its activities

• The idea for the UCCRTF Roadshow 
emerged as a venue to spotlight results, 
knowledge generated and lessons learned 
from the UCCRTF program

Conduct of the UCCRTF 
Roadshow in other priority 
countries as part of FCDO or 
URTF country-level events
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Scan QR Code to 
access the 

UCCRTF Lessons 
Learned Snapshot
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Thank you everyone!


