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Greater connectivity

Unlocking more opportunities 

for disadvantaged groups (poor, 
elderly, women, disabled)

Sustainability

Safe, green, disaster risk 

resilient, and affordable 
transport for all

Regional cooperation

Shared prosperity

South Asia Subregional
Economic Cooperation

(SASEC)

Inclusiveness

Gender equality and social 
inclusion in transport

With Project Readiness Facility and advance contracting, 
we aim at starting works right after loan approval

High project readiness

Region Strategy



Project Name Country Amount ($m) Modality Approval 
Date

Duration

Approved

Loan 4177/Loan 4178: SASEC 
Integrated Trade Facilitation 
Sector Development Program

BAN Policy: 90
Investment: 53

(COL)

Sector 
Dev’t

Program

31 Mar 2022 5 years

Loan 4322: Enhancing 
Connectivity and Sustainability 
in Bihar Roads Project

IND 295
(OCR)

Project 22 June 2023 5 years

Pipeline

Second Integrated Road 
Investment Program-Tranche 4

SRI 60 (COL) MFF Q4 2023 4 years

Projects in 2022/2023



Project Name Country Amount 
($m)

Modality

Dhaka Metro Line 5 (South),
Tranche 1

BAN 300 
(OCR)

MFF

SASEC Chattogram Port Access Road 
Improvement Project

BAN 134.6 
(OCR)

Project

SASEC Chattogram–Dohazari Dual 
Gauge Project

BAN 400 
(OCR)

Project

SASEC Dhirasram Inland Container 
Depot

BAN 250 
(OCR)

Project

Note:  Projects are indicative, pending ADB Management and Board approval, 

and approval timelines are subject to change.

2024 Lending Pipeline (1/2)



Project Name Country Amount 
($m)

Modality

Delhi–SNB Regional Rapid Transit 
System, Tranche 1

IND 375 (OCR) MFF

Imphal Ring Road Project IND 166 (OCR) Project

Indore Metro Project IND 225 (OCR) Project

Nagpur Metro Project IND 200 (OCR) Project

Nashik Metro Neo IND 122 (OCR) Project

Note:  Projects are indicative, pending ADB Management and Board approval, 

and approval timelines are subject to change.

2024 Lending Pipeline (2/2)



Note:  Projects are indicative, pending ADB Management and Board approval, 

and approval timelines are subject to change.

Project Name Country Amount ($m) Modality

SASEC Integrated Trade Facilitation 
Project – Phase 2 

BAN 100 (OCR) Project

Laksam–Chattogram Dual Gauge 
Project, Tranche 1

BAN 400 (OCR) MFF

Chennai Metro Rail Investment Project, 
Tranche 2

IND 240 (OCR) MFF

Sikkim Major District Roads Upgradation 
Project

IND 123 (OCR) Project

Development of Best-in-class Transport 
Infrastructure in Dehradun & Mussoorie

IND 150 (OCR) Project

Sustainable Urban E-mobility Project NEP 150 (COL) Project

2025 Lending Pipeline



Note:  Projects are indicative, and approval timelines are subject to change.

Project Name Country Amount ($m)

Supporting Enhanced Urban Mobility and Livability in 
Dhaka (project preparation)

BAN 1.0

Preparing SASEC Dhaka Inland Waterways Project 
(project preparation)

BAN 1.0

Chattogram Urban Mobility Study (research and 
development)

BAN 1.0

Cross-border Trade Facilitation and Border Town 
Development (policy advice)

BAN 1.5

Transport Modal Shift Facilitation Study (policy advice) BAN 1.0

Preparing National Highway Expansion and 
Development Project (project preparation)

BHU 1.5

Non-lending Pipeline, 2024–2025 (1/3)



Project Name Country Amount ($m)

Sikkim Major District Roads (capacity development) IND 1.0

Development of Best in Class Transport Infrastructure in 
Dehradun & Mussoorie (capacity development)

IND 1.0

Imphal Ring Road Project (capacity development) IND 1.0

Manipur Road Improvement Project (capacity 
development)

IND 1.0

Strengthening the Capacity to Design and Implement 
Transport Infrastructure Projects (project preparation)

IND 1.0

Studying Connectivity to India Logistics PBL Nodes 
(research and development)

IND 0.5

Note:  Projects are indicative, and approval timelines are subject to change.

Non-lending Pipeline, 2024–2025 (2/3)



Project Name Country Amount ($m)

Support for development of multi-modal logistics, 
with special focus on MMLPs, Ropeways, inter modal 
terminus and Port Connectivity Projects (research 
and development)

IND 2.0

Enhancing Safety and Asset Sustainability for 
Transport Sector (capacity development)

NEP 0.75

Implementing Trade Facilitation Initiatives under the 
SASEC Program - Phase 2 (capacity development)

REG 0.15

Transport Project Preparatory Facility SRI 24.4

Note:  Projects are indicative, and approval timelines are subject to change.

Non-lending Pipeline, 2024–2025 (3/3)



Issues and Opportunities for your Consideration

Finance
Plus

Safeguards

Project
Readiness

Institutional
Capacity
Building



Thank You!

Shigehiko Muramoto

Unit Head, Project Administration

South Asia Transport Sector Office

smuramoto@adb.org



BAN Chattogram Port Access Road 

• CW-01, Works, $115M 

• PIC-01, Project implementation consultant, $8M

• CB-ETC, Preparation of ETC system, $1.2M

Indicative Package Information ($1M above)
IND Indore Metro

• CW-01, Underground works, $400M

• CW-02, E&M works. $80M

IND Delhi-SNB Regional Rapid Transit System

• CW-01, Works (depot), $61M

• CW-02, Works (systems), $42M

• CW-03, works (escalators), $14.8M

• CW-04, works (elevators), $4.4M

• CW-05b, works (rail track), $237.6M

• Elv-2, works (elevated viaduct), $228.3M

• Elv-3, works (elevated viaduct), $287.2M

• UG-1, works (tunnels, E&M), $461.7M

• UG-2, works (tunnels, E&M), $439.6M

• UG-3, works (tunnels, E&M), $462.1M

IND Nagpur Metro

• 01, Works (elevated viaduct), $43M

• 02, Works (elevated viaduct), $42M

• 03, Works (elevated stations), $20.3M

• 04, Goods (receiving traction substations), $32M

• 05, Goods (OHE feeding posts and switching stations), $21.5M

• 06, Goods (telecoms), $17.6M

• 07, Goods (xray, metal detector, etc), $2M

• 08, Goods (5D BIM), $4M

BAN Dhaka Metro

• CP-01, Works (depot land development), $201.8M

• CP-02, Works (depot civil works), $114.6M

• CP-03, Works (stations), $718.4M

• CP-04, Works (stations), $503M

• CP-05, Works (stations), $138M

• CP-06, Goods (systems), $226.4M

• CP-07, Works (track works, S&T system, etc), $562M

• CP-08, Goods (depot equipment), $73M

• CP-09, Goods (rolling stock), $151M

• S-01, Consulting (construction supervision), $108.5M

• S-03, Consulting (project management), $15M
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