


Setting the scene 

Asia-Pacific region contains 60 
percent of the world’s youth 
population, approximately 750 
million young persons aged 15 to 
24 years.*

In many parts of the region, girls 
and young women are 
undervalued and 
underestimated, and continue to 
encounter gender-related barriers 
an inequalities that keep them 
from realizing their full potential.

Increasingly, governments and 
donors are demanding relevant 
evidence and data that 
demonstrates need, to secure 
funding and inform policy
and strategic dialogue.

Globally there is inconsistency
in collection, availability, 
disaggregation and reporting
of data for adolescent girls
and young women.

60%

* UNESCAP. Regional Overview: Youth in Asia and the Pacific.

https://www.un.org/esa/socdev/documents/youth/fact-sheets/youth-regional-escap.pdf


Why the Girls’ 
Leadership 
Indexes? 



Plan International Asia-Pacific Regional Hub invested in girls’ leadership in Asia and the Pacific, with the 
development of the Girls’ Leadership Indexes (GLI), the first of its kind specifically focused on 
adolescent girls and young women.

The Girls’ Leadership Indexes are part of Plan International’s contribution to the Sustainable 
Development Agenda. Although, discourse in the region is more focused on girls and gender than ever 
before, girls continue to experience fewer opportunities and weaker development outcomes than 
boys. The GLI provides a situational overview of girls’ agency to support the identification of areas of 
strength and where further progress is needed for countries.  

The GLI is an instrument that uses available data from globally recognized databases, to measure the 
opportunities of adolescent girls and young women in 19 South and Southeast Asian countries and 14 
Pacific Island member countries and territories of the Economic and Social Commission for Asia and the 
Pacific to develop and demonstrate leadership capabilities. 

Launch of the Asia Girls’ Leadership Index 
(2019)

2020 2021 2022
Launch of the Pacific Girls’ Leadership 
Index (2021) and first update of the Asia 
Girls’ Leadership Index (2021)

First and second update of the Asia Girls’ 
Leadership Index and Pacific Girls’ 
Leadership Index, respectively (2022)



Objectives of Girls’ Leadership Indexes

To improve and deepen 
understanding of the 
situation of girls and 
young women in 19 
South and Southeast 
Asian countries and 14 
Pacific Island countries 
and territories, 
specifically their 
opportunities to develop 
and demonstrate 
leadership capabilities*

To present relevant data
in a meaningful and user-
friendly manner.

To inform and influence 
policy makers, donors
and members of the 
public to invest in 
leadership development 
for adolescent girls
and young women.

To inform contextually 
relevant and strategic 
policies, programs
and services.



How do we at Plan 
International define 
Girls’ Leadership?



• There is no single, universally agreed-
upon definition of girls’ leadership

• Intent was to identify the enabling and 
constraining factors that affect adolescent 
girls’ and you women’s ability to develop 
and demonstrate leadership capabilities

• We considered leadership in its broader 
form as the individual competencies, 
skills and environmental conditions 
required to support girls to exercise 
agency, voice and participations in 
their own lives, households and 
communities



The DOMAINS
The report explores the situation 
of girls and young women in Asia 
through 7 identified domains that 
can create the conditions that 
support or constrain girls’ 
leadership.

Education

Economic
Opportunities

Laws
& Policies

Protection

Climate
Action

Political Voice
& Representation

Health



INDICATORS

Criteria for selection based on:

• Availability of data across 19 
countries

• International standard (e.g., SDG) 
and global database (ILO, WB, 
WHO, Women’s Law Database, 
etc.)

• Preferably within the past 3 years, 
except for climate action where 2 
indicators use the average of the 
past 10 years

29 indicators across 
seven domains 
for Asia

28 indicators 
for the 
Pacific 

Age group for indicators 
straddle across various 
age groups

(>5, 10-19,
15-19, 20-24, 
15+)
depending on the 
indicator and data 
source



Asia girls’ leadership index: domains and indicators



Pacific girls’ leadership index: domains and indicators



Country focus 
in ASIA

Countries where Plan International works

Asian Countries included in the GLI



Pacific Countries included in the GLI

Country focus 
in pacific



DEVELOPMENT OF 
THE INDEXES

Selection of 
Indicators & Data 

Mining

Domain Index 
Calculation

Missing Values Overall Index 
Calculation

Normalization



Asia and Pacific Indexes are not comparable against 
each other as they both have different indicators. 

Indexes cannot be compared against previous reports 
(2019 or 2021) as data is sometimes updated in 
previous years based on dataset

Climate Action has been introduced to the Asia GLI. 
With this addition, the index needed to be recalculated, 
including versions of the index from previous years. The 
trends are now presented in this year’s report. 

KEY 
CONSIDERATIONS

WHEN READING
THE INDEXES



Asia girls’ 
leadership 
index



Asia girls’ leadership index: findings and results

THINGS TO CONSIDER:

• There is no single country 
that received the same 
ranking across all domains. 

• Every country has areas of    
comparative strength and 
areas demanding 
improvement. 

2019 2021 2022 Trend





pacific girls’ 
leadership 
index



pacific girls’ leadership index: findings and results

THINGS TO CONSIDER:

• There is no single country 
that received the same 
ranking across all domains. 

• Every country has areas of    
comparative strength and 
areas demanding 
improvement. 

2021 2022 Trend





Recommendations
Based on 2022 
indexes



Prioritise the lowest ranking 
countries: (e.g., those in the bottom 
half of the table)

• Asia: Timor-Leste, India, Lao PDR, Nepal, Myanmar, Brunei 
Darussalam, Bangladesh, Pakistan, Afghanistan

• Pacific: Federated States of Micronesia, Marshall Islands, 
Samoa, Tuvalu, Vanuatu, Solomon Islands, Papua New 
Guinea



Prioritise countries below a particular 
Index score: 

• For example, while Kiribati is 3rd ranked in the Pacific GLI, 
its index score (0.664) is almost 0.2 less than 2nd ranked 
Australia. Further 3rd ranked Kiribati is separated by last 
ranked Papua New Guinea by 0.235. The Pacific GLI 
indicates broad need for investment across the Pacific.

• Similarly, 11th ranked Timor-Leste (0.639) is only 0.013 lower 
than 10th ranked Indonesia (0.652)



Priorities countries with greatest change 
in ranking and/ or Index score and/ or lack 
of change:

• Asia: Afghanistan dropped from 18th ranked (2019 and 2020) to 
19th ranked (2022)

• Pacific: Palau, Nauru and Vanuatu individual Index scores have 
all dropped between 2021 and 2022

• Pacific: Lowest ranked Solomon Islands (13th) and Papua New 
Guinea (14th) have experienced no change in individual Index 
scores or rankings from 2021 to 2022



Recommendations
Based on domain
results



Prioritise the lowest ranking countries 
for each domain (e.g., those in the bottom 
half of the table).  Using Education Domain 
as an example:

• Asia: Cambodia, Timor-Leste, Nepal, Bangladesh, Myanmar, Lao 
PDR, Pakistan, Afghanistan

• Pacific: Federated States of Micronesia, Nauru, Solomon Islands, 
Vanuatu, Papua New Guinea, Tuvalu, Marshall Islands



Prioritise countries below a particular 
score in each domain. 

• Asia (Political voice and representation): The gap between 
17th ranked Afghanistan (0.593) and 18th ranked Brunei 
Darussalam (0.373) is (0.220), suggesting moderate 
achievement in this domain across the region, with the exception 
of the two lowest ranking countries.

• Pacific (Health Domain):The gap between 4th ranked Fiji 
(0.717) and 5th ranked Tonga (0.610) is 0.107, indicating a 
significant need for investment in Health across the Pacific. 



Priorities countries with greatest change 
in ranking and/ or Index score and/ or lack 
of change. Using economic opportunities 
as an example:

• Asia: Afghanistan dropped from 18th (2021) to 19th (2022) ranked 
and (-0.028) in their individual score.

• Pacific: Significant decreases experienced by Nauru (-0.135), 
Federated States of Micronesia (-0.172) and Palau (-0.241).



Invest in adolescent girls
Plan International is calling on all countries in Asia to invest 
in adolescent girls now by developing and adopting 
adolescent girls’ development frameworks as part of their 
national development planning efforts and by reporting 
against the Sustainable Development Goals.

In 2016, Lao PDR launched the Noi 2030 Framework, the 
first-ever national adolescent girls’ development framework in 
line with the 2030 Agenda. 

The use of country-specific adolescent girls’ development 
frameworks can help countries ensure they are investing in 
the right enabling environment for girls’ development 

OUR CALL TO 
ACTION





THANK YOU!
Amina Mahbub
Regional Research & Evidence Lead
Amina.Mahbub1@plan-international.org

Caterina Grasso
Regional Research & Evidence Officer
Caterina.Grasso@plan-international.org 
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