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e-GP: Progress of e-GP

Contract
Awards
5,28,357
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ICT/ICB: APP Package Creation

Select Procurement Type (ICT)

Add Package details Add Package Dates

Create APP Package Get Approval through workflow

and Publish Package

PPT-06 (DG-CPTU) Updates on electronic Government Procurement (e-GP) System
- ADB BOS Dhaka 24 Sep 2023



ICT/ICB: Tender Notice and Document Preparation

Bill of Quantities for e-
DPW (ICB)

* Bill of Quantities

* Schedule of Dayworks

* Provisional Sum

For e-DPG (ICB) & e-DPW (ICB)

Document
Upload ITT, TDS, GCC and PCC

Preparation

Document

i Schedule of Requirement for
Preparation

e-DPG (ICB) & e-PG4,

Use of STD * Goods Manufactures in
- e-DPG (ICB) Goods STD Selection For e-PG4 Bangladesh
for DP Fund Fill TDS and PCC * Goods aIread.y imported
+ e-PG4 Goods for * Goods to be imported
GoB Fund * Price and Completion Schedule -
« e-DPW (ICB) Works Related Services
for GoB Fund * Unconditional Discount Form
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ICT/ICB: Declaration of Domestic Preference

Add Domestic Preference

e 7.5% for Works
e 15% for Goods

Domestic
Preference

CCEA Approval
If domestic preference is
not applicable, CCEA
approval will be required.

Note: For Development Partner, CCEA Approval is not required
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ICT/ICB: Tender Payment

Tender Document Fee in BDT or USD

Tender

Tender Security in BDT or USD
Payment

@' Performance Security in each currency which has been
quoted

To submit Tender Security & Performance Security

For International Tenderer, Branch Checker will see the endorsed bank information and give declaration about the endorsement
of the payment that is: “I do hereby declare the endorsement of the payment and its enforcement”.
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ICT/ICB: Tender Preparation and Submission

Currency Selection
¢ Select maximum four currencies including BDT.
* Quote using the selected currencies.

For e-DPG (ICB) & e-PG4: Goods

* Price and Delivery Schedule for Goods [Manufactured in Bangladesh]
* Price and Delivery Schedule for Goods [To be imported]

* Price and Delivery Schedule for Goods [Goods already imported]

e Price and Completion Schedule - Related Services

* Unconditional Discount Form

For e-DPW (ICB): Works
* Bill of Quantities
* Schedule of Dayworks
* Provisional Sum

Final Submission

* Fill all technical and financial form
* Map necessary document

e Submit Tender Security.

* Complete final submission.
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ICT/ICB: Tender Opening

Currency wise Comparative and Individual Grand Summery

TOR1 Comparative & Individual Report TOR2

v Tender Opening Reportl (TOR1)
v Tender Opening Report 2 (TOR2)
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ICT/ICB: Tender Evaluation

Add Currency Selling Generate Evaluated
Rate Amount in BDT
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ICT/ICB: Tender Evaluation

The amount of Domestic Preference shall be added by TEC

The amount of Economic Factor/ Other Factor shall be
adjusted by TEC

* Tender Evaluation Report 1 (TER1)
* Tender Evaluation Report 2 (TER2)
¢ Tender Evaluation Report 3 (TER3)
¢ Tender Evaluation Report 4 (TER4)

co-
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ICT/ICB: Contract Approval

View Documents and Reports details

Contract Approval as per DoFP through Workflow

Contract awarded to Tenderer

co-
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ICT/ICB: Notification of Award

> NOA Issuance by PE
> NOA Acceptance by Tenderer

> Performance Security Submission (for each quoted currency)
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ICT/ICB: Contract Signing @

Tenderer /('é

Generate Draft Contract Sign Contract Agreement Upload the Contract Agreement

co-
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e-CMS: Overall Functionalities

Progress
Report

Measurement
of Works

Contract
Amendment

Commencement Work

of Works Program Payment

» Site Handover Date

» Commencement
date

» Contract Start Date

» Completion Date

» Receive BOQ item
» Quality Check

» Physical Progress
» Financial Progress

Tenderer

PM/Tenderer PE/Tenderer

» Generate invoice

» Send invoice for
approval

» Approve invoice

Process bill

» Time Extension
> Variation Order
> Others

Amendment

» Sectional
Completion
» Activities

Contract
Termination

> Initiate Contract
Termination

» Reason of
Termination

» Approval through

orkflow

co-
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e-CMS: Bill Payment through iBAS++

PE

* Notified for payment
completion
* Updated the financial

Accounts Office
progress

Pay the bill to
DDO contractor.

*  Process the bill
e Submit bill to
Account Office.

PE oAU
* Prepare the bill ‘ A/C Office
* Send bill to iBAS++ ~
F N y

iBAS++ el o e
""""" Return to iBAS++
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Availability of

resources Integrity Collaboration

Responsiveness

Quality Accountability Organization

Likert Scale

LR )
- —_~
01 02 03 04 05
Strongly Agree Agree Neutral Disagree Strongly Disagree
Level 5 Level 4 Level 3 Level 2 Level 1
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Annual Construction Turnover

Generated from Payment
Certificate

Employees
Enter employee's information

Equipment

Enter equipment information

Awards/Certificates/Affiliations

Enter Awards/Certificates/
Affiliations

@f
@fﬁ

Tenderer
Database

Tenderer Database: Tenderer Activities

Work Experience
Enter both e-GP and manual
experience and get approval

Payment
Enter both e-GP and manual
payment and get approval

Litigation
Enter litigation information

Debarment

Generated from e-GP System
debarment list
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Tenderer Database: PE Activities

Add Work
Experience

Add Payment
Certificate

Add
Litigation

Approve
Work
Experience
and Payment
Certificate

Add Tenderer
Rating

co-
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DPM: e-Tendering Process

( Justification )
= STD e-PG-DPM (DP)
or e-PG9 |:> Procurin
= Select and map one OCU. Ing Tenderer
\_ Tenderer ) Entity

[' Negotiation
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Achallan: Payment Process

Select Online

e AChall
Payment aran

e Online/Mobile Banking
e Bank Name

Add Payment
Information

¢ Debit/Credit Card
¢ VISA/Master Card
e Mobile Banking

Select Payment

Enter Account
Authentication

) o Card Holder Name
e Card Number
') » PIN and Expiry Date

D « Notification

e Download/print
Challan form

Payment

Confirmation |

co-
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e-Audit: e-Tendering Process

Tender Opening

e Committee details

e Comparative and Individual report
* Tender opening reports

Pre-Tender Meeting and Corrigendum
* View queries
* Pre-tender meeting report.

. ) Tender Evaluation
e Corrigendum details

* Clarification details

* Tender Evaluation Reports

* Tender Security

* Document related to contract approval
* Contract approval process

Tender Notice & Document
 Official Cost Estimate

* Tender Documents

* |FT Notice

* |nvitation to Tenderer for DPM, LTM & RFQ NOA and Contract Signing

* Notification of Award
* Performance Security
* Contract Signing documents

Annual Procurement Plan
e APP information

*  Approval process

e Estimated amount.
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Measurement of Works

* View MB g

* View QC Report

Work Program
* View Activities
* View Sectional
Completion

Commencement of Works
View Site Handover Date
* View Commencement date
* View Contract Start Date
* View Completion Date
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e-Audit: e-Contract Management System (e-CMS) ==

Payment

* view performance security
* view advance payment

* view running bill & final bill
* view retention money

* view payment certificate

* view liquidated damage

Progress Report

* view physical progress

* view financial progress

* view work completion certificate

Contract Amendment

* view amendment of contract

* view variation order

* view extension on intended
completion date
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Impact of Reform

Publication of 100% of procurement notices and contract award information
&

Average procurement lead time (invitation to contract signing) decreased from 86.7 days (FY12) to 53 days
(FY23)

" Percentage share of awarded bids within original bid validity period increased from 10% (FY07) to 99%
(FY23)

Percentage share of rejected bids decreased from 8% (FY12) to 3% (FY19)

Estimated USS 1.1 billion savings

S

Improved market access and bidding environment compared to manual bidding

Estimated 497 million km. of travel distance reduction

Decrease 153,559 tons of CO2 emission

1,053 million pages of papers savings
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s

Achievement

e-GP: I1SO 27001 Certification on
information security management
system e-GP IT Operations & Data
Center

ISO 14001:2015 Certification on
Environmental Management
System for e-GP Operation and
Management

ISO 9001:2015 Certification on
Quality Management System (QMS)
for e-GP Operation and
Management

ISO 22301:2019 Certification on
Business Continuity Management
Systems (BCMS) for e-GP Operation
and Management
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Electronic
Tender
Makes

Procurement
Simpler

CB-

e-GP: Simple Speedy Secure
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