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Overview

1. Snapshot of ADB and its Operations

2. Business Opportunities

3. How to find information and get involved
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ADB Operations 
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A Brief about ADB
• Founded in 1966, HQ in Philippines

• 68 members 

• 49 regional & 19 non-regional

• 41 borrowing members
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Main Instruments: Loan/Grants, Technical Assistance, Equity and Guarantees
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ADB 2022 Sovereign Portfolio by Region ~ $101b  

East Asia

  $14.1 bn
Central and

West Asia

$24.2 bn

South Asia

$34.8 bn Southeast Asia

$24.1 bn

Pacific

$3.3 bn

Others

$0.2bn

KMSD*

$0.4bn
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Source: Asian Development Bank
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ADB 2022 Non-Sovereign Portfolio ~ $13b
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$8,695 $9,326 $9,450 $9,006
$8,108

$620
$929 $1,034

$915

$712

$1,551

$1,704
$2,204

$2,339

$2,146

$1,549

$1,825
$1,649 $1,790

$1,808

2018 2019 2020 2021 2022

Loans Other Debt Securities Guarantees Equities

Source: Asian Development Bank
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ADB Business 
Opportunities
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Overall Procurement in 2022
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What do we work on?

(Share of procurement by sector, 2022)

Transport

30%

Water and Other 

Urban 

Infrastructure and 

Services

17%

Health

17%

Energy 15%

Agriculture and 

Natural Resources

12%

Public Sector 

Management

4%

Education

4%

Industry and Trade

<1%

Finance <1%

Multisector <1%

Information and 

Communication 

Technology <1%
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Types of business opportunities for Contractors

• Roads, 

• railways, 

• bridges, 

• irrigation canals, 

• airports, 

• schools, buildings

• Power plants, 

• pump stations, 

• water treatment plants, 

• heating plants 

• etc
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*In some circumstances, detailed design may take 
place during the preparation stage of projects

Country Partnership
Strategy/Regional 

Cooperation 
Strategy/COBP

Concept

Preparation
Feasibility Study

Technical Assistance and 
loan processing

Approval
Loan Negotiation, 

Approval,  Signing and 
Effectiveness

Implementation
Detailed Design*

Construction
Supervision & Monitoring

Evaluation

ADB
Project 
Cycle

When is Private Sector engaged in ADB Projects?
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The Borrower (Executing Agency) is 
responsible for procurement of 

goods, works and services

ADB reviews the procurement 
activities of EAs to ensure that 

proceeds of its financing are used 
in accordance with the bank’s 

rules

ADB CONTRACTOR

BORROWER/
EXECUTING 

AGENCY

Financing 
Agreement

Contractual 
Relationship

For loans/grants, ADB may 
disburse payment directly 

on behalf of EA

Relationship, Roles and Responsibilities in 
Procurement
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Why Pursue ADB Funded Contracts?

• Assured financing for goods, works, and services*

• Gateway to new opportunities in fast growing 
economies across multiple sectors

• ADB’s operations are rapidly growing

• Internationally accepted fair and transparent 
procurement procedures

• Strong oversight by ADB
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Highest Ethical 
Standards

Zero 
Tolerance

Applies to executing and implementing agencies, contractors, 
consultants, suppliers, ADB staff, and anyone connected to an 

ADB-financed, -administered, or –supported activity. 

ADB’s Anticorruption Policy & Guidelines
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Finding Information
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Identifying opportunities for contracts with project 
executing agencies and ADB

• Country partnership strategies

• Country operations business plans

• Procurement plans

• General and specific procurement notices
o Advance notices

o Invitation for prequalification

o Invitation for bids

o Consulting services recruitment notice (CSRN)

• Hop-on opportunities
o Prequalified contractors / consultants

o Contracts awarded
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How to find Information on our Website
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Extract from COBP…
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How to find Information on our Website
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Goods & Works – Procurement Plans
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Procurement Plans…
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Goods & Works – Specific Procurement Notices
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‘Hop on’ Opportunities
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Operational Procurement
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• Procurement Plans
• Prequalified 

Contractors
• Contracts Awarded
• Bidding Procedures
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Register for alerts
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Goods & Works Notices: https://alerts.adb.org 

https://alerts.adb.org/
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For more information: adb.org 

Contact: Michael Walsh mwalsh@adb.org

Terima kasih

mailto:mwalsh@adb.org
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