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• Delivery Timeframe - Comprising of 2 phases: i) project 
development phase using grant finance 2021 – 2024; and ii) 
investment phase 2023 onwards (10+yrs).

• RFI Goal -  Will deliver 50+ flyway sites under Protection / 
Sustainable Management providing a coherent network of priority 
sites with favorable conservation status with species numbers 
maintained or enhanced on the EAAF. 

• Regional - A Regional Initiative covering 4 ADB Regions acting at-
scale to have flyway level impact. 

• ADB Focus on Co-benefits - It will 
promote healthy wetlands 
(strengthen natural capital), deliver 
ecosystem service co-benefits and 
reinforce green infrastructure to 
benefit nature and people and 
scaling up measures for climate 
adaptation and resilience.

• Focus Countries - Mongolia, Viet 
Nam, Cambodia, Philippines, 
Thailand, People’s Republic of 
China, Indonesia and Malaysia 
Bangladesh. New countries may 
include Papua New Guinea and Lao 
PDR. 

• International Agreements -
Contributes towards key agreements 
including EAAFP Strategic Plan, 
Paris Agreement, Ramsar, CMS, 
CBD Post-2020 biodiversity 
framework and UNESCO World 
Heritage obligations

A Regional Initiative acting at-scale to mobilize $3 billion of investment for wetland protection and management to have flyway level 
impact



• Development Phase Outcomes – 
• Output 1: 

• Develop a Stakeholder Engagement Strategy and undertake a needs assessment and 
subsequent capacity building program in targeted countries / locations for delivery of a 
scaled-up initiative including PRC.

• Output 2: 

• Develop Site Selection Framework to i) identify priority sites within EAAF based on existing 
known internationally important sites ii) refine this list following further analysis and 
consultation; iii) confirm final list of  50 priority sites and then design project concepts 
detailing biodiversity values, threats to the site to be addressed, co-benefits to be delivered, 
investment budget required.

• Output 3: 

• Develop a Sustainable Financing Mechanism to deliver long-term donor financing for the 
flyway and to explore self-financing mechanisms. 

RFI Development Phase – Deliverables
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What we have done
• Learnt about ecosystem services, assessment 

methods, and NBS case studies

• Identified the most important ES at RFI sites
• Assessed drivers of change

• Defined alternative states by 2035, and objectives 
to achieve these



What we have done



Plan for 
today
• Map stakeholders’ current role in 

wetland management

• Explore future roles in order to 
achieve positive alternative state 
by 2035

• Understand capacity building 
required for stakeholders to 
achieve alternative state



Stakeholder analysis
Stakeholder Current role in 

wetland
management

Future role in 
wetland 
management 



What do we mean by capacity?

Porzecanski et al (2022). A systems framework for planning and evaluating capacity development in 
conservation: Recommendations for practitioners



0 My organisation/department/institution has no capacity 
to deliver this function

1 My organisation/department/institution has limited 
capacity to deliver this function

2 My organisation/department/institution has good 
capacity to deliver this function

3 My organisation/department/institution has very high 
capacity to deliver this function

Please score the following statements related to wetland policy, planning and projects in your 
department/organization.

Capacity questionnaire
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Translating international
commitments into national wetland

policy (including National
Biodiversity Strategies and Action
Plans, National Adaptation Plans,

and Nationally Determined
Contributions)

Developing/updating national
wetland policy and legislation.

Reviewing wetland policies,
strategies and plans.

Integration of wetland policy and
management with other sectors.

Wetland Policy
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Establishing and
maintaining the

status of
internationally

designated priority
wetland sites

Establishing
ecological networks

and connectivity
between priority

wetland sites

Recognising and 
establishing 

indigenous peoples’ 
and community 

conserved areas at 
wetland sites.

Supporting
sustainable

livelihoods strategies
for local communities

at/around priority
wetland sites

Coordinating
Strategic

Environmental
Assessments (SEAs)

or Environmental
Impact Assessments

(EIAs) affecting
priority wetland sites

Recognizing,
categorising,

establishing, and
modifying wetland
protected areas.

Site Management and Protection
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Enhancing biodiversity monitoring frameworks to inform wetland
planning and management

Promoting and enabling management-oriented research to
support wetland planning and management.

Monitoring and Research
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Determining the value of the services
provided by the ecosystems of priority

wetland sites.

Coordinating responses to climate
change and associated impacts at

priority wetland sites (including through
Nature-based Solutions to climate

change impacts)

Integrating wetlands into disaster risk
reduction strategies

Ecosystem services and Nature Based Solutions
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Developing major proposals
for support and funding for

priority wetland sites.

Structuring Public-Private
Partnerships

Developing conservation
finance mechanisms for

priority wetland sites

Engaging with international
initiatives for developing
wetland and improving
wetland planning and

management

Project development and financing



Stakeholder Current role in 
wetland
management

Future role in 
wetland 
management  

Current capacity to 
meet  alternative 
state goals

Capacity 
needed to meet 
alternative 
state goals

Form of 
capacity 
development 



THANK YOU !
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Disclaimer: The views expressed on this document are those of the author/s and do not necessarily reflect the views and
policies of the Asian Development Bank (ADB) or its Board of Governors or the governments they represent. ADB does not
guarantee the accuracy of the data included in this publication and accepts no responsibility for any consequence of their
use. By making any designation of or reference to a particular territory or geographic area, or by using the term “country” in
this document, ADB does not intend to make any judgments as to the legal or other status of any territory or area.


