Office of Anticorruption and Integrity
L

The views expressed in this presentation are the views of the author/s and do not necessarily reflect the views or policies of the Asian Development Bank,
or its Board of Governors, or the governments they represent. ADB does not guarantee the accuracy of the data included in this presentation and accepts

no responsibility for any consequence of their use. The countries listed in this presentation do not imply any view on ADB's part as to sovereignty or
independent status or necessarily conform to ADB's terminology.

Executing and Implementing Agencies
Pecnybnuka TagXukucraH:
UcnonHuTenbHble N peanuayroliue areHTCcTBa

Ezzat Oriakhail

Financial Management Officer

d33aTt Opunaxaun

ogbuuep rno huHaHCO8OMY yripasreHuto

Lisa Kelaart-Courtney

Director, Office of Anticorruption and Integrity

JNnza KenaapTt-KopTtHu

oupekmop, YnpaeneHue o bopbbe ¢ kKoppynuueu u dobpocosecmHocmu

Nana Kvanchiany
Procurement Officer A d ) )
HaHa KBaHunaHu lACT Wlth mtegntyf

ochiinien no AN/ AKaM

1st of June 2023 1 utoHa 2023 T.



_ The Integrity Learning Series

Welcome Remarks |

MpuBeTCcTBEHHOE CNOBO\

Central and West Asia Department (CWRD)

Republic of Tajikistan Resident Mission
[OenaptameHT LleHTpansHon n 3anagHon Asnm (CWRD)

[MocTosiHHOe npeacTaBuTensCcTB B Pecnyonuke TagxnkucraH



BuaoeHue AbP

« ADB is committed to achieving a prosperous, inclusive, resilient, and
sustainable Asia and the Pacific, while sustaining its efforts to eradicate
extreme poverty.

« ABP npueepxeH OOCTUXKEHMIO NpoUuBeTaHUsA, UHKITHO3UBHOCTMN,
XXMU3HECTONKOCTU 1 YCTOUUYUBOCTU B A3NaTCKO- TMXOOKEaHCKOM
pernoHe, nogaepxueasi Npm 3TOM yCUIns No NCKOPeHeHUKo KpanHeun
GegHoCTM.

« Effective governance and improved institutional capacity in ADB’s
developing member countries is required to achieve ADB’s vision.

o [1ns peanunsaunn snaeHna AbBP Heobxoanmbl adphekTnBHOE
ynpasrieHMe 1 yny4leHHbIU UHCTUTYLUMOHANbHbIN NOTeHUnan B
pasBuBaloLLnxcs cTpaHax-4yneHax AbP.
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ADB Strategy 2030 Crpartermnsa ABP 2030

« Strengthening governance and institutional capacity

* YcuneHue ynpaBrieHUS U UHCTUTYLMOHANIbHOro noTteHuuana.

« ADB will support government efforts to eradicate corruption.

« ADBP bygeTt nogaepxuBaTb yCUINUs NnpaBUTENbCTBA MO
NCKOPEHEeHUI0 Koppynuun.

« ADB will promote effective, timely, and corruption-free delivery of
public services.

« ABP 6yget cnocobctBoBaTh 3P PEKTUBHOMY, CBOEBPEMEHHOM)
HernoaBepPXXeHHOMY KOoppynuun npegocTaBrieHnto
rocydapCTBEHHbLIX YCIYT.

« ADB will implement anticorruption measures in all ADB proje
and programs.

* ABP npumet mepbl No 60pbbe ¢ Koppynuueun BO BCEX NPOEK (( ((( :&fif A

n nporpammax AbP. (‘(. ) "5
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_ The Integrity Learning Series

Today’s Forum
CerogHsiluHUN popyMm

Objectives Llenu

Agenda [loBecTka OHA




Objectives Uenu

Increase awareness of potential integrity risks and remedial actions
[NoBbIlWeHne ocBeAOMIIEHHOCTU O NOTEHUMAarbHbIX pUCKax HapyLLEeHUS

No6pOCOBECTHOCTU M Mepax No UCNPaBNEHUIO MOMNOXEHUS.

Update your knowledge of ADB’s Integrity framework

OcBeXunTtb 3HaHUA O CTPYKTYype aobpocoBecTHOCTU ADBP.

Improve skills in corruption and integrity risk detection, risk assessment, and

prevention
Yny4uweHue HaBbIKOB BbIABIIEHUS, OLLEHKN U NPOOUNAKTUKN PUCKOB KOPPYNumn u

OTCYTCTBUA |EI,O6pOCOBeCTHOCTl/I.

IACT with integrity./
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Outline KpaTkoe coaepxaHue

Procurement and financial management - tendering and execution of

contracts
3akynku n nuHaHcoBoOE ynpaBreHne -NpPoBeaEHNe TOProB 1 3aKnioveHne

KOHTPaKTOB.

Integrity risk mitigation and prevention

CMmsiryeHne n npodumnakTmka puckoB 4o6pOCOBECTHOCTMN.

Prohibited practices and observations

3anpelleHHasa neaTenbHOCTb U HabnoaeHus.

TAJ Executing and Implementing Agencies . . . .
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~ The Integrity Learning Series

Procurement and Financial Management
3aKynkv u puHaHcoBOe ynpaBrieHue-

Tendering and execution of contracts
MpoBeaeHne TOProB U 3aKnO4YeHNEe KOHTPAKTOB




Procurement

3aKynKu
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ADB Procurement Policy
Nonutuka ABP no 3akynkam

VIL.

10.

Integrity

ADB requires application of the highest standard of ethics during any
procurement process subject to this Policy and use of funds, resources,
assets, and authority in accordance with ADB’s Anticorruption Policy
and Integrity Principles and Guidelines (both as amended from time to
time) (Anticorruption Guidelines).

I'Ipu HUKMMN YeCTHOCTH M HENOAKYNMHOCTH

ABP TpebyeT cODNHAEBHWA CaMbIX CTROMAX HOPM 3TUKKW B AHODOM
Apouecce 3aKynok, NOANaaarWero Nog AeCTEME HACTOALLEN
NOAWMTHMEKM, 1 MCNOAL3OBAHKMA GOHAO0B, CPeaCcTE M aKTUBOB, 3
TAKME NOAHOMOUMA B COOTEBETCTEMM C NOAMTHMKOW, NPUMHLLMMAMK
YECTHOCTHM W HENOAKYNHOCTK, a Takxe ¢ Pykosogcreom (c
nepuoguueckiumi nonpaekamu) ABP no bopsbe ¢ koppynumen
(Pykosogcreo ABP no bopebe ¢ Koppynumen).

TAJ Executing and Implementing Agencies | 10 |
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Procurement Regulations for ADB Borrowers

PykoBoacTBO no 3akynkam ansa 3aemwmkoB ABP

(e) A firm or individual sanctioned or temporarily suspended by ADB
in accordance with ADB’s Anticorruption Guidelines shall be
ineligible to participate in or to be awarded an ADB-financed or
ADB-administered contract or to benefit from an ADB-financed
or ADB-administered contract, financially or otherwise, during the
period of time determined by ADB.

(&) dwrpma i YACTHOS AMUD, B OTHOWEHMK KOTOpPbIx ABP
NPUMMEHAET CAHKUWMM WA BpeMEHHOE NPUOCTaHOBABHME
dHMHAHCHPOBAHKMA B COOTBETCTEBMK C NONOXKEHWAMM
AHTHUKOPPYNUHMOHHOWM NoanTukn ABP, He nmeoT npaeo
YUACTBOBATE B TOPrax maM npeTeHAosaTe Ha NpUoyxaeHme
drHAHCMPYEMOro MAKM aaMUuHUCTpUpYyemoro AbBP koHTpakTa,
MAKM Ha nonydYeHme GMHAHCOBOW MAKM MHOW BBINo4kl NO
drHAHCHPYEMOMY N 3AMUHWCTDWPpYemomy ABP koHTpakTy, Ha
NPOTAXEHWA yCTaHoBsAneHHOro ABP nepuoaa spemerHn.

TAJ Executing and Implementing Agencies |11 |
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ADB Standard Procurement Documents - ITB

3. Fraud and 3.1 ADB requires Borrowers (including beneficiaries of ADB-financed activity) and
Corruption their personnel, as well as firms and individuals participating in an ADB-financed

activity, including but not limited to, Bidders, Suppliers, and Contractors, agents,
subcontractors, subconsultants, service providers, subsuppliers, manufacturers
(including their respective officers, directors, employees and personnel) under
ADB-financed contracts to observe the highest standard of ethics during
the procurement and execution of such contracts in accordance with ADB’s
Anticorruption Policy (1998, as amended from time to time).

3. MoweHHu4YecTBO U Koppynuus

3.1 ABP TpebyeT oT 3aemMLumkoB (BkNtovas beHeuumapoB meponpuatum, donHaHcupyemoix ABP),
N UX NepcoHana, a Takke OT KOMMaHU1 U Pn3nyeckux nuu, y4acTByoLMX B AEATENBHOCTN,
domHaHcupyemon ABP, Bkntoyas, HO He orpaHM4mMBasiCb, YHaCTHUKOB TOPros, NocTaBLUMKOB r
[MogpsiaumnkoB, areHToB, cybnogpsaayYmMkoB, CyOKOHCYNbTAaHTOB, NOCTABLLMKOB YCIYT,
cyOnocTaBLWMKOB, Npon3BoanTenen (BKoYas Nx COOTBETCTBYIOLLMX OOMKHOCTHbIX JnL,
OVNPEKTOPOB, COTPYAHUKOB U NepcoHarn) No KOHTpakTam, donHaHcupyembiM ABP, npuaepxueaTtbca
BbICOKMX HOPM 3TMKN BO BPEMS 3aKYMOK U UCMNOSTHEHNA TaKMUX KOHTPAKTOB. B COOTBETCTBUU C
AHTUKOppYNUMOHHOM nonutmnkon ABP (1998, B aencTeyowen pegakumn)

TAJ Executing and Implementing Agencies 12
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(b)

()

will reject a proposal for award if it determines that the Bidder
recommended for award or any of its officers, directors, employees,
personnel, subconsultants, subcontractors, service providers, suppliers
or manufacturers has, directly or through an agent, engaged in corrupt,
fraudulent, collusive, coercive, or obstructive practices or other integrity
violations in competing for the Contract;

will impose remedial actions on a firm or an individual, at any time, in
accordance with ADB’s Anticorruption Policy and Integrity Principles
and Guidelines, including declaring ineligible, either indefinitely or for a
stated period of time, to participate® in ADB-financed, -administered,
or -supported activities or to benefit from an ADB-financed,
-administered, or -supported contract, financially or otherwise, if
it at any time determines that the firm or individual has, directly or
through an agent, engaged in corrupt, fraudulent, collusive, coercive,
or obstructive practices or other integrity violations; and

ADB Standard Procurement Documents - ITB

(b) OTKNOHUT NpeanoXXeHNe 0 NPUCYKOEHUN KOHTPaKTa, ECNM ONPeaENnuT, 4YTo
Y4YacTHUK TOProB, PEKOMEHAOBAHHbIN NSl NPUCYXXOEHUS KOHTPaKTa unu nobomn
13 ero AOMKHOCTHbIX NUL, AMPEKTOPOB, COTPYAHMKOB, MepcoHana,
CyBKOHCYnbTaHTOB, CybnoapsiAYMKoB, MOCTABLUMKOB YCIYT, NOCTaBLLMKOB UK
npounssoguTenemn, NPSMO UK Yepes areHTa, 3aHMmarncs Koppynumen,
MOLUEHHNYECTBOM, CFOBOPOM, MPUHYXOEHUEM, Ui 06CTPYKLNOHHOM
NPaKTUKON U1 ApYrMMn HapyLleHnsMn 4obBpocoBEeCTHOCTM B NpoLiecce
KOHKypCa Ha Mnory4yeHne KOHTpakTa

(d) HanoOXuUT MepsbI MO NCNPaBNEHUIO CUTYaUUN Ha PUPMY NN PU3nYeckoe
nMUO B COOTBETCTBUMU C AHTUMKOPPYNUUOHHOW nonutukon ABP 1 MpuHunnamu n
PYKOBOACTBOM MO JOOPOCOBECTHOCTM, BKIHOYAs NMLLEHWE NpaBa, Ha
HeonpeaeneHHbIn NMbo Ha onpeaeneHHbINn CPOK, AN y4acTUsa B MEPONPUATUAX
-(pbrHaHCHpyeMbIX, -aaMUHUCTPUPYEMbIX UK -noaaepxnsaembix ABP
hUHAHCOBO NN MHBIM 0B6Pa3oM, NPU BbISBIIEHUN TOFO, YTO YTO hrpma Unm
donamyeckoe NnuUo, HaNpPsSMyro UnNn Yepes areHTa, CBs3aHa C Koppynumen,
MOLUEHHNYECTBOM, CTOBOPOM, MPUHYXXAEHNEM U 0B6CTPYKUNERN, NN UHBIMU
HapyLeHMsaMn nNpuHumna OOpoCoOBECTHOCTY; U

TAJ Executing and Implementing Agencies 13
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ADB Standard Procurement Documents — ITB

A firm will not be eligible to participate in any procurement activities under
an ADB-financed, -administered, or -supported project while wunder
temporary suspension or debarment by ADB pursuant to its Anticorruption
Policy (see ITB 32), whether such debarment was directly imposed by ADE,
or enforced by ADB pursuant to the Agreement for Mutual Enforcement of
Debarment Decisions. A bid from a temporarily suspended or debarred firm
will be rejected and such bid may be in breach of debarment conditions,
thereby subject to further ADB’s investigation.

44 dupma He GyaeT MMEeTb NpaBa y4acTBOBaTb B KakMX-NMOO 3aKyNOYHbIX MEPOMNPUATUAX B paMKax NpoeKTa -

domHaHCcMpyemoro, -aaAMUHUCTPUpyemMoro, unn -nogaepxmsaemoro AbP, noka oHa HaxoguTcs Nog BpeMeHHbIM

OTCTpPaHeHneM UNu nof caHkumsmu co ctopoHbl ABP B cooTBeTCTBUM C AHTUKOPPYNLUOHHOW NOSTUTUKOW
B6aHka (cm. YT 3), He3aBUCMMO OT TOro, BbIfN NN Takne CaHKLMM HanoXeHbl HenocpeacTtseHHO ABP nnu
npumeHeHbl ABP B cooTBeTCcTBUM ¢ CornawleHmem o B3auMHOM NpuBeaeHUn B cuny pelleHnmn ob
oTCcTpaHeHnn. KoHKypCcHOoe npeanoXeHme oT BpeMeHHO OTCTPaHEHHOM UM CaHKLUMOHNUPOBAHHOW oMPMbl
OyaeT OTKNOHEHO, a Takke Takoe NpeasioXXeHne MOXeT ObITb HapyLLUeHNEM YCIOBUA CaHKLUNIA, N, TaKUM
obpasom, noanexuT ganbHenwemMy paccrnegoBaHuto co ctopoHbl ABP.

2.1.3 ADB Eligibility

2.1.3 NpaBomMo4HOCTbL Nno onpeaeneHuto ABP

Letter of Bid He 6bInn 06bsABNEHbI LOornxeH DOorxeH

Mot having been
declared ineligible by
ADB, as described in
ITB 44,

Must meet
requirement

Must meet
requirement

Must meet MNot

requirement

applicable

HenpaBOMOYHbIMU CO
cTtopoHbl ABP, kak onucaHo B
NUYT 4.4.

COOTBeTCTBOBA
Tb
TpeGoBaHUIO

COOTBEeTCTBOBa
b
Tpe6oBaHu1IO

OonxeH
cooTBeTCTBOBA
Tb
Tpe6oBaHUIO

He
NPUMMeHUMO

INncT nogaum
KOHKYPCHOIo
npeanoxeHu
A

TAJ Executing and Implementing Agencies
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ADB Standard Procurement Documents — ITB

4.8 Bidders shall be excluded if, by an act of compliance with a decision of the
United MNations Security Council taken under Chapter VIl of the Charter of the
United MNations, the Borrower’s country prohibits any import of goods from,
or payments to, a particular country, person, or entity in respect of goods or
services originating in that country. Where the Borrower’s country prohibits
payments to a particular person or entity or for particular goods or services by
such an act of compliance, that firm shall be excluded.

4.8 Y4acTHMKM TOProB NUCKIKOYaKTCA, ecnn CTpaHa 3aeMLimKa akToM BbINOMHEHUS peLleHns CoseTta

BesonacHoctn OpraHmnsaunn O6beanHeHHbIX Hauuin, npuHaToro B cootBeTcTBUM ¢ Mason VIl YcTaBa

OpraHusaumm O6beanHeHHbIX Hauuii, 3anpeliaeT nobol UMMNopT TOBApPOB M3 UMK NNaTeXn B KOHKPETHYIO
CTpaHy, KOHKPETHOMY PU3MYECKOMY UMK HOPUONYECKOMY NULLYY 3a TOBapbl UIK YCIYru, NPOM3BeAeHHbIe B 3TOWM
cTpaHe. Ecnu cTpaHa 3aemiumka 3anpeLaeTt nnaTexmn KOHKPETHOMY U3NYECKOMY UMY OPUONYECKOMY NULLY
UMK 3a KOHKPETHbIE TOBapbl UMY YCIYrM TakuM akTOM COOTBETCTBUSA, aTa oupma AomKkHa ObiTb UCKIHOYeHa

2.1.5 United Nations Eligibility

Mot having been
excluded by an act
of compliance with
a United Mations
Security Council
resolution in
accordance with
ITE4.8.

Must mest
requirement

Must meet
requirement

Must meet
requirement

Not
applicable

Letter of Bid

2.1.5 NpaBoMoYHOCTb No onpegeneHnto OOH

He 6bInn UCKNIOYEHbl aKTOM OornxeH OornxeH OornxeH He MucbMeHHoOE
cobniogeHunsa TpeboBaHUm COOTBETCTBOBAT | COOTBETCTBOBAT | COOTBETCTBOBAT | NPUMEHUMO TeHOepHoe
pe3oniouun CoBeTta b Tpeb6oBaHUIO b TpeboBaHUIO b TpeboBaHUIO npennoxeHue

o6esonacHocT OOH B
cooTBeTcTBUMU Cc YT 4.8

TAJ Executing and Implementing Agencies
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Conflict of Interest in Procurement Regulations for ADB
Borrowers

1.19 ADB considers a conflict of interest to be a situation in which a party has interests that could improperly
influence that party’s performance of official duties or responsibilities, contractual obligations, or
compliance with applicable laws and regulation. A conflict of interest may not, in all cases, in and of itself,
constitute a violation of ADB’s Anticorruption Guidelines, if appropriately addressed or mitigated.

1.19 ABP cuutaeT KOHGNUKTOM NHTEPECOB CUTYaLUIO, B KOTOPOWU Y CTOPOHbI €CTb MHTEpPECHI, KOTOPbIe MOryT
HeHaanexawmm oopa3om NOBMIUATb Ha BbIMNOJIHEHNE 3TOU CTOPOHON odhMumManbHbIX 00A3aTeNbCTB UMK
00sA3aHHOCTEeNn, AOroOBOPEHHOCTEU UMK cobnoaeHne NPUMEHUMbIX 3aKOHOB U HOPMaTUBHbIX aKTOB.
KOoHMnMKT MHTEpPECOB HE BO BCEX Clydasix cam no cebe MOXeT npeactasnaTb codbon HapyweHne Pykosoactea ABF
no 6opbbe ¢ KoppynuUeERn, ecrnn OH Haanexalmm obpazomMm peLLEH NN CMATYEH.

1.20 ADB requires bidders to disclose all conflicts of interest during the bid submission. ADB will take appropriate
actions to manage such conflicts of interest or may reject a proposal for award if it determines that a conflict of
interest has flawed the integrity of any procurement process.

1.20 ABP Tpebyert, 4Tobbl y4aCTHUKM TOProB packpbiBann BCe KOHMIUKTbI MHTEPECOB BO BpeMSs noga4vm 3asdBOK.
ABP npegnpumeT COOTBETCTBYHOLLME AENCTBUA ONA YpaBneHUsa TakKuMu KOHPIINKTaMn MHTEPECOB UM MOXET
OTKNOHUTb NPeasioKeHne O NMPUCYXOeHUN KOHTPaKTa, eCliv OH ONpPeaenuT, YTo KOHJTUKT MHTEPECOB HapyLUWUI
O00BpOCOBECTHOCTb JIHOOOro Npouecca 3aKyrok.

TAJ Executing and Implementing Agencies 16 f



Conflict of Interest in Procurement Regulations for ADB Borrowers and ADB Standard Bid
Documents

KoHdnukT nHtepecoB
1.21 ADB requires that all those who are involved in the procurement process for an ADB-financed contract (i) do not have a
conflict of interest with regard to the procurement concerned and are required to remain professional, objective, and impartial; and
(ii) are required to always hold the borrower’s interest paramount, without any consideration of future work, and to avoid conflicts
with other assignments and their own corporate and personal interests.
1.21 ABP TpebyerT, 4ToObl BCe Yy4aCTHMKM nNpoLiecca 3aKyrnok no KOHTpakTy, duHaHcupyemomy ABP, (i) He nmenu KoHdnukTa
NHTEPECOB B OTHOLLEHNN COOTBETCTBYIOLLMX 3aKYMNOK U OCTaBanucb NpodeccmoHarnbHbIMU, 06bEKTUBHBIMU U BeCcnpUCTpacTHbIMMU;
n (ii) 06sa3aHbI BCcerga cumtaTbh MHTEPECHI 3aeMLimKa npesblile Bcero, bes yvyeta byayuwen paboTbl, N n3deratb KOHMINKTOB C
APYIMMW 3a0aHUSIMU 1 CBOMMW KOPMOPAaTUBHBLIMU U NIMYHBIMW UHTEPECaMU.

2.1.2 Conflict of Interest

Mo conflicts of interest must meet must meet must meet not Letter of Bid

in accordance with requirement requirement requirement applicable
ITB Subclause 4.3.

N\
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ADB Standard Procurement Documents Letter of Bid

(b) We acknowledge that we have read and understand ADB’s Anticorruption Policy (1998) and Integrity
Principles and Guidelines (2015), both as amended from time to time.
(b)

Mol noagTBepXXaaem, YTO 03HAKOMUINUCL U NOSHOCTLIO NOHUMaeM nonuTnky ABP no 6opbbe ¢ koppynuuen (1998

r.), a Takke [NpuHUMnbl 1 pykoBoacTeBa no gobpocosecTHocTU (2015 ). MpuHUKUNBLI N pyKOBOAALLINE YKa3aHUS
(2015), B nocnegHen pegakumm

(k) Qwr firm, Joint Venture partners, our respective direct and indirect shareholders, directors, key officers,
key personnel, associates, parent company, affiliates or subsidiaries, including any Subcontractors,
consultants, subconsultants, manufacturers, service providers or Suppliers for any part of the contract,
are not subject to, or not controlled by any entity or individual that is subject to a temporary suspension
or a debarment imposed by the Asian Development Bank: or a debarment imposed by the Asian
Development Bank in accordance with the Agreement for Mutual Enforcement of Debarment Decisions
between the Asian Development Bank and other development banks.?

(k) Hawa doumpma, naptHepbl no COBMECTHOMY NPeanpuUsiTUIO, HaLLM COOTBETCTBYHOLLME NPSIMblE U ONOCPEAOBaHHbIE aKLIMOHEPHI,
AVpPEKTOpa, OCHOBHbIE OOMKHOCTHbIE NMLA, OCHOBHOW NEPCOHar, CBA3aHHble Nuua, MaTepuHcKas KOMMNaHus, punuansl Unum govepHue
KOMMNaHuK, BKNoYas nobbix cybnoapagumkoB, KOHCYNbTAHTOB, CYOKOHCYNLTAHTOB, NMPOM3BOANTENEN, MOCTABLUNKOB YCIYyTr Uin
NMOCTaBLLMKOB MO N0OON YacTn KOHTPaKTa, He SABNSKTCA CyObeKTaMn U HE KOHTPOMMPYHOTCS NOOLIM FOpUaNYECKUM UMK
dM3NYECKMM NINLOM, HA KOTOPOE pacnpoCTpaHsSeTCs BpEMEHHOE OTCTPaHEHMNE UIN CaHKLUUK, HanoXeHHble A3naTtcknm 6aHKoM
pa3BUTUSA; NN CaHKLUUK, HanoXeHHble A3natcknm 6aHKoM pa3BuTus B cOOTBETCTBUKM ¢ CornawleHneMm O B3aMMHOM NpuBegeHNN B
cuny peweHnin o6 oTcTtpaHeHun mexay Asmatcknm 6aHKoM pas3BuUTUS U ApyrMMmn BaHKamu pa3BuUTUS

TAJ Executing and Implementing Agencies 18
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ADB Standard Procurement Documents Letter of Bid

M

Qur firm, Joint Venture partners, our respective direct and indirect shareholders, directors, key officers,
key personnel, associates, parent company, affiliates or subsidiaries, including any Subcontractors,
consultants, subconsultants, manufacturers, service providers or Suppliers for any part of the contract,
are not under ongoing investigation and /or sanctions proceedings by the Asian Development Bank or
any multilateral development bank.

() Hawa dupma, naptHepbl N0 CoBMECTHOMY NPeanpuUATUIO, HaLLM COOTBETCTBYHOLLME NPSIMblE U ONOCPEAOBaHHbLIE aKUMOHEPLI, AUPEKTOPA,
OCHOBHbl€ JOIMKHOCTHbIE NMLa, OCHOBHOW NepcoHar, CBA3aHHbIE Nuua, MaTepuHcKasi KOMMNaHus, unuansl Unn goYepHue KoOMnaHum, BKoYvas
nobbIX cybnoapsaayYMKoB, KOHCYNBTAaHTOB, CYyOKOHCYNbTAaHTOB, NPOM3BOAUTENEN, NOCTABLUUKOB YCIYr UM NOCTaBLUMKOB Mo nobon yactu
KOHTpaKTa, He HaxoaaTcsa nog TeKyLWUM CneacTBUeM U/vnm caHkumsamMm AsmaTckoro 6aHka passutnsa nnu noboro MHOroCTOPoHHero BaHka
pasBuUTUS.

(m) Qur firm, Joint Venture partners, our respective direct and indirect shareholders, directors, key officers,

key personnel, associates, parent company, affiliates or subsidiaries, including any Subcontractors,
consultants, subconsultants, manufacturers, service providers or Suppliers for any part of the Contract,
are not temporarily suspended, debarred, declared ineligible, or subject to any national and/or
international sanctions by any country, any international organization, any multilateral development
bank and other donor agency.

(m) Hawa cmpma, napTHepbl o CoBMECTHOMY NPeAnpUATUAIO, HaLLM COOTBETCTBYIOLLME NPAMbIE 1 ONOCPEAOBAHHbIE aKLUMOHEPbI, AMPEKTopa,

OCHOBHbIE [I0IMKHOCTHbIE LA, OCHOBHOW NEepcoHarn, CBA3aHHbIe NyLa, MaTepuHcKkas KoMnaHus, punuansl Unu AodepHue KoMnaHum, BKoYas
nobbIX cybnoapsaaYMKOB, KOHCYIBTAHTOB, CyOKOHCYNBTAHTOB, NPOU3BOAMTENEN, MOCTABLLUMKOB YCMYr UM NOCTaBLLMKOB MO No6oI YacTu
KOHTpaKTa, He ABMAIOTCA BPEMEHHO BPEMEHHO OTCTPaHEHHbIMU, He BKIMOYEHbl B CAHKLIMOHHbIA CMUCOK, HE OObABMNEHbI HENPaBOMOYHbLIMU UMK He
Haxo4sTCs NoA HauMoHanbHbIMU U/UNKM MeXOYHapPOAHBIMU CaHKLMSIMU CO CTOPOHbI NGO cTpaHbl, Nobo MexayHapoaHOW opraHu3auuu,
nto6oro MHOroCTOPOHHEro GaHka pa3BUTUS UM APYroro JOHOPCKOro areHTCTBa.

TAJ Executing and Implementing Agencies 19
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ADB Standard Procurement Documents Letter of Bid

(aa) We certify on behalf of the Bidder, that the information provided in the bid has been fully reviewed,

(aa)

given in good faith, and to the best of our knowledge is true and complete. We understand that it is our
obligation to inform the Employer of any changes to the information as and when it becomes known
to us. We understand that any misrepresentation that knowingly or recklessly misleads, or attempts to
mislead may lead to the automatic rejection of the Bid or cancellation of the contract, if awarded; and
may result in remedial actions, in accordance with ADB’s Anticorruption Policy (1998, as amended to
date) and Integrity Principles and Guidelines (2015, as amended from time to time).

Mol noagTBepXXaaemMm oT MUMEHN Y4YacTHMKA KOHKYpca, YTO MHopMauus, npeacTtaBfieHHasi B KOHKYPCHOM
npeanoXxeHun, Goiria NOHOCTLIO M3yYeHa, NpeaocTaBneHa B Ayxe 406pOCOBECTHOIO COTPYAHNYECTBA U,
HACKONbKO HaM U3BECTHO, SIBNAETCSA JOCTOBEPHOM N MOMNHOM. Mbl NOHMMaeM, 4YTO Hawa 06a3aHHOCTb
3aKnyaeTcs B TOM, YTOObl MHGOpMMpoBaThL 3akasdnka o fodbIX N3BMEHEHNAX B MH(POPMaLIMK, KaK TONbKO
OHW CTaHYT HaM N3BECTHbl. Mbl MOHMMaeM 4TO Nboe UCKaXkeHne MHPopMaLnK, KOTOpoe CO3HATENLHO NI
HEOCTOPOXXHO BBOAMUT B 3abnyXaeHue, nnu nonbiTka BBECTU B 3abmnyXgeHne MOXeT NMPUBECTU K
aBTOMaTUYECKOMY OTKITOHEHUIO KOHKYPCHOIo NPeasioXeHNa UNu aHHYNMPOBaHUIO KOHTPaKTa, ecrnn OH byaet
3aKINIOYEH, U MOXET NMPUBECTU K MPUHATUIO MEP MO UCMPABNEHNIO CUTYaLUUK, B COOTBETCTBUM C [MONUTUKON
no bopbbe ¢ koppynuuen ABP (1998 r., B nocnegHen pegakummn), a Takke NpuHumMnammn n pykoBogcTBoM Mo
nobpocosecTHocTM (2015 1., B nocnegHen pegakuunm).
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ADB Standard Procurement Documents Bidding Forms

Form FIMN - 1: Historical Financial Performance

Each Bidder must fill out this form.

In case of a Joint Venture, each Joint Venture Partner must fill out this form separately and provide the Joint

Venture Partner’s name:

Joint Venture Partner:

Financial Data for Previous 3 Years® [$ equivalent]
Year 1: Year 2:

Year 3:

Information from Balance Sheet

Total Assets (TA)

®opma FIN -1: onHaHCOBbIe NoKa3aTenu 3a npownbie nepuoabl

OaHHyo chopMy JOMKEH 3aN0ONHUTL KaXXAbI y4acTHUK TeHaepe

Ecnn komnaHus 9BnsieTca COBMECTHbIM NpeanpusitueM, kaxkabin naptHep CI gomkeH
3anNoNHUTL AaHHY hOPMY OTAENBHO U yKa3aTb HanMeHoBaHWe naptHepa Crl1.

MapTHEpP COBMECTHOro NpeanpusaTus

$HHAHCOBLIE AaHHbLIE 33 NocneaHKe 3 roga [AKEMBANEHT 5]
log 1: log 2: Mo 3:

Hudopmayma 13 BanaHcoBoro oTyeTa

Total Liabilities (TL)

CoBoKynHbie akTMesl (TA)

CosokynHele obazaTenscrea (TL)

Net Worth = TA-TL

CobecrBeHHBIA Kanwtan=TA-TL

Current Assets (CA)

Current Liabilities (CL)

Working Capital = CA - CL

TAJ Executing and Implementing Agencies

Texywme aktuesl (CA) y
Texkyuwme obazarenscrea (CL) A
O6opoTHbIA Kanutan = CA - CL ¥
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ADB Standard Procurement Documents Bidding Forms

CtaHpgapTHble AoKyMeHTbl ABP no 3akynkam ®opmynspbl Afnd y4acTUA B TeHOEPHbIX TOprax

Form FIN = 2: Average Annual Construction Turnover
Each Bidder must fill out this form.

The information supplied should be the Annual Turnover of the Bidder or each partner of a Joint Venture for
the total certified payments received from the clients for contracts in progress or completed, converted to US
dollars at the rate of exchange at the end of the period reported.

In case of a Joint Venture, each Joint Venture Partner must fill out this form separately and provide the Joint
Wenture Partner’s name:

Jaint Venture Partner:

Annual Turnover Data for the Last.. .. Years® (Construction only)

Amount Exchange
Year Currency Rate % Equivalent

Average Annual Construction Turnover”

TAJ Executing and Implementing Agencies

ibopeaa FIN - 2 O6bem QeATEAHOCTH NPESNPWATHA [cpeaseroqoeai obopor)

[aHsy o hopry ANSEH ZANGNHETE HEMOLIHE YHECTHRH TEHOAPA.

MpenocraEnAesan BHGOPMELHA J0NHHE NPeNCTRENATE cobod rogoaoi ofopoT yHaCTHWHE TEHOEDA Hk
HEHQOTD NAPTHEDS COEMECTHOND NPEANPWATHR B OTHOWeHKWH ofwed oMbl NOOTEEMHAEHHBE MNaTEMER,
NOHEHHER OT KAMEHTOE MO HESIEBEPLUSHHEIM HAH 33880WEHHLIM HOHTPAHTAM, B NeperdeTe Ha GONNapE
CLLA, me ofirdaHHOMY By PCY HE HOHELW OTYSTHOM NEpHGEa.

EcnM BOMNAHMA ARARETCA COBMECTHEIM NPEONDHEATHEM, HEHLELIA napTHep T qonses 2an0NHHTE GEHHYH
Gopay OTAENEHD M YHEZETE HAMMEHOBAHWE NapTHega CT:

MNapTHER COBMECTHON NPeanpWATHA

OasHsie o rogosom oSopoTe 38 NOCNEQHWE..... NET [TONLED CTROWTEABHEE

log | Ofbem B wexoaHod sanore | OBmeHHLIA Kype | JHBHBAREHT 5

CpeaHerogoacd obopaT cTpOHTENLHEN pabor

, ‘(\(<
O LT

|2 | iACT with integrity.f




ADB Standard Procurement Documents Bidding Forms

CtaHpgapTHble AoKyMeHTbl ABP no 3akynkam ®opmynspbl Afnd y4acTUA B TeHOEPHbIX TOprax

Form FIM - 3: Availability of Financial Resources iopesa FIN = 3: Hannune $HHAHODaLIN pecypros

Bidders must demonstrate sufficient financial resources, usually comprising of Working Capital supplemented Y — Bl NPOAEMOHCTRMPOBATE AOCTATOMHOCTS BHHAHCOBSIX PECYPOOE, 0L

by credit line statements or overdraft facilities and others to meet the Bidder's financial requirements for ﬁm i Hi“f:m c .ﬂ,l:l'lll'l-ll::l&ﬂl:l-l:lﬂl'l OTYETAMM r.l:::n HPE GHTHBIM m' [PTTP—
IBHLED AR

HOHTOHODEEHTHOND HPEAMTE M NPO04ME DECYDCE ANA COOTEETCTEHA TPESDEIHMED YHBCTHMHOM TEHLEDA

{a) itscurrent contract commitments, and
TpeboEaHEA No

(b) the subject contract.
(a) Tesyviups 0BAIBTEALCTEAM ND HOHTPAKTAM, 3 TEHHE
In case of a Joint Venture, each Joint Venture Partner must fill out this form separately and provide the Jaint () BEALEYTIOMAHYTOMY HOHTPAKTY.

Yenture Partner’s name:
Ecni oMNaHWA REARETCA COBMECTHEIM NPEINPEATHEM, HEHOLIA NapTHep TN gonseH 3aN0AHETE ASHHYHD

Joint Venture Partner: ATy OTRENEHD M YHESETE HIMMEHOBIHME NapTHega CT:

MapTHER COBMECTHOND NPEANPHATHA
Financial Resources

No. Source of Financing Amount ($ equivalent)
1 | Working capital (to be taken from FIN - 1) M2 | MCToMHMEK GHHAHCHPOBAHHA Cympabi [3KBHBANEHT §)
i ObopoTHEE KankTan (K3 popesl FIMN = 1)
2 | Credit Line® 2 HpeauTHaa nMHWA
3 Other financial resources 3 MpoHE GHHEHCORLIE perypcs
Mroro — oBugme AocTymHEE drHSHEDBLIE pEcypcsl

Total Available Financial Resources

( ( ( (Y (V?r A‘AA
( ‘( (<
O LT
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ADB Standard Procurement Documents Bidding Forms

Form EXP - 1: Contracts of Similar Size and Nature

Fill out one (1) form per contract. Each contract shall be supported by documents such as Signed Contract
Agreement, Taking-Ower Certificate, Contract Completion Certificate or Performance Certificate.

The exchange rate to be used to calculate the value of the contract for conversion to a specific currency shall
be the selling rate of the Borrower's Central bank on the date of the contract.

Contract of Similar Size and Nature

dopma EXP = 1: Oneit pabots no HoMTpaKTam

Mo ogHony (1) BRaHky Ha KaMAEA KOHTRAKT. HaMOsi HOHTPaKT OonMeH e NoaTEeps e TaKHaH
LOEYMEHTAMM, KK NOANHMCAHHOE KOHTPAKTHOE COMNALEHME, AT O JA8EMMUSHMK KOHTPAKTS KK asT

BENOAHEHHBX paboT.

DEMEHHBIA KYDPC, MCNONEIVEMBIA OAA DACYETE CTOMMOCTIH KOHTPaTa 4NA KOHBEDTALMM B HOHKPETHYR0
BANKOTY, A0MAREH BuiTh KYpCom npogase LentpansHoro Badka 3aemwpEa Ha GeHb 33KNKHMEHWA KOHTDaHTa.

HOHTPaKT aHanorwiHbIA NO oBbEMY W XapaKTepy

Contract No. ... of ... Contract |dentification HouTpaur Mo oT HaoeHTHdHHALWHMA HOHTPAKTA
[ata NpHCyHGEHHE KOHTPAKTa | Dara saeepwenwn vowtparta
DBWan cymma HOHTpaKTa 5
Award Date Completion Date
MaprHepam CT WAK Mpouext ot obuied | Cynama
cyGnogpraumukos, Heobxoghmo CYRAMEN
Total Contract Amount $ YHAIATE KOHTY pHYHD Cysmy no
[AOAH YHACTHA B KOHTpAaKTE A
HaumexoBaHue 3aKaIuMKa A
If partner in a Joint Venture or Agpec
Subcontractor, specify participation | Percent of Total Amount
of total contract amount Homep Tenedona A A
daxc NA
E-mail 3
Employer’s name A
Address »
Telephone number ‘ o
Fax number ( % \ @ R, r/ " A A
E-mail < ((( <Torrr )
( « . ((<(
S L«
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ADB Standard Procurement Documents Bidding Forms

Form EXP - 2: Construction Experience in Key Activities opma EXP ~ 2: ONbiT BRINOAHEHMA OCHOBHBI BMA0E CTPOMTEABHBI paboT
Fill out one form per contract. Each contract shall be supported by documents such as Signed Contract
Agreement, Taking-Over Certificate or Contract Completion Certificate. Mo oaHomMy BAaHHY HA KOHTPEKT. HaMasH HOHTRAEKT A0NMeH BETh NOATEERHOEH TAHHAMH SOHYMEHTIMM, HaK

NOENACIHHOE HOHTPAHTHORE COrAAWEHME, SKT NPHEMEM MM 3HT O I3EEDILIEHHK HOHTPaHTA.
Each Bidder must fill out this form. O P P P

If complied by Specialist Subcontractors, each Specialist Subcontractor must fill out this form and provide the Jaxuyio Gopry A0NHEH 33N0AHHTE KEHABIA YHECTHHME TeHaepa.
Specialist Subcontractor’s name:
Specialist Subcontractor: B cnyuae esinonHeHuA pabor npodnsHsim cybnoapRaMEom Hangsbii npoduasHEIR CySnoapRasHa LonweH

ANOAHMTE 3Ty GOpMY M YHA3TE MMA NpodMasHorRD CyBnoapaaqmMKa:

Contract with Similar Key Activities .
TN e

Contract No. ..., of...... Contract Identification
HoHTpaKT aHanorWuHbIM NO BWGamM paboT
Houtpawr No o1 HaeHTHdMHalMA HOHTPAKTA
Award Date Completion Date [ata NPHCYMAEHHE KOHTPaKTa | Dara sasepwenwn owTpakta
DBwan cymma HOMTpaKTa 5
L $ Maprepam CT wawn Mpouewt ot obuied | Cynmama A
cybnogpagyHKos, Heobxogumo CYMME] /
If partner in a Joint Venture or YKAIATH KOHTY PHYIO CYyMMY No
Subcontractor, specify participation | Percent of Total Amount YHACTHA HTpa \
of total contract amount Aonm B KO KTe /
HammeHoBaHWE 3aRAIYHHA A
Appec \ /
Employer’s name Homep Tenedona
Address Panc
Telephone number E-miail ot
Fax number A
E-mail ‘\( ‘ ‘ < ¢ cr? P
X
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Contracts for Works and Consulting Services

If the Contactor is debarred or temporarily suspended by
ADB, it shall inform the Employer of such debarment or
suspension, and that the endorsement of ADB's Office of
Anticorruption and Integrity is required for any variations,
extensions or modifications to the Contract.

Ecnun Ha lNoapsagymka HanoXXeHbl CaHKLMK U OH BpeMeHHO oTcTpaHeH ABP,
OH JOMMKeH coobLWNTb 3akasymKy O TaKMX CaHKUUAX UM OTCTPaHEHUN, a
TaKXXe O TOM, YTO Ans NoObIX N3SMEHEHMIN, NPOoANEHN UNU MoanduKkaunm
KoHTpakTa TpebyeTtcs onobpeHune YnpasneHuss ABP no 6opbbe ¢
Koppynumen n 0odbpoCcoBECTHOCTM.
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Contracts for Works and Consulting Services

If the Employer determines, based on reasonable
evidence, that the Contractor has engaged in corrupt,
fraudulent, collusive or coercive practices, or other
integrity violations, including the failure to disclose any
required information which constitutes a fraudulent
practice, in competing for or in executing the Contract,
then the Employer may, after giving 14 days notice to the
Contractor, terminate the Contract and expel him from
the Site, and the provisions of Clause 15 shall apply as if
such termination had been made under Sub-Clause 15.2
[ Termination by Employer].

1912 Furthermore, if the Client determines that the
Consultant has engaged in corrupt, fraudulent, collusive,
coercive [or obstructive] practices, in competing for or in
executing the Contract, the Client may, after giving 14 calendar
days’ wrntten notice to the Consultant, terminate the
Consultant's employment under the Contract.

TAJ Executing and Implementing Agencies

Ecnu 3akas4unk onpenennt, OCHOBbLIBAsICb Ha pPasyMHbIX
gokasartenbcrBax, YTo [logpsaqmnk ydactesoBas B KOPPYNUMOHHOM
NpaKkTUKe UNu gpyrux HapyLeHnsx npuHumna gobpocoBeCcTHOCTH,
BKIOYasi COKpbITME nobon Tpebyemon nHpopmaumm, 4to
npeacraBnseT coOON MOLLUEHHNYECKYO NPaKTUKY, Npu ydacTum B
KOHKYpCe unu npu ncrnonHeHne KoHtpakTa, To 3akasymk MOXET,
nocne ysegomneHus lNogpsagyunka 3a 14 gHewn, pacToprHyTb
KoHTpakT n BblaBopuTb ero ¢ ObbekTa, B TakOM cryyae oyayT
NpUMeHATbCA nonoxeHna Ctatbn 15, kKak ecnn Obl Takoe
pacTopXeHue OblNo NPoM3BeEHO B COOTBETCTBUM C NOAMYHKTOM
15.2 [PacTopxeHune 3akasdunkom.

19.1.2. Kpome TOro, ecnu 3akasunk yCTaHOBUT, YTO KOHCYNbTaHT
y4yacTBoBaJSi B KOPPYNUMOHHbLIX, MOLUEHHUYECKNX OESAHUSX,
croBope, NpUHyauUTernbHOW [N NPensaTCcTBYOLLLEN] NpakTUKe npu
y4yacTun B KOHKYpce unun ncrnonHeHnn KoHtpakTta, 3akasymk MOXET,
nocrne ysegomneHus KoHcyneraHTa 3a 14 kaneHgapHbIX OHEN,
pacTOpPrHyTb TPyAoBble OTHOLWEHUS ¢ KOHCcynbTaHTOM Mo
KoHTpakTy

27
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Contractors' and Consultants' Responsibilities

Be familiar with ADB's Anticorruption Policy and Integrity Principles and Guidelines.

BbiTb 3HakoMbIM ¢ Nonutukon ABP no 6opwbe ¢ koppynuuen, a Takke NpuHuMnammn m
PYKOBOLCTBOM MO 406POCOBECTHOCTH.

Carefully read instructions in the bidding documents.

BHMMaTENbHO NpovnTaTh MHCTPYKUMN B KOHKYPCHOW OOKYMEHTauuMu.

Ensure that the Bidder's shareholders, directors, key officers, key personnel, associates, parent
company, affiliates or subsidiaries

YbeauTbes, YTO akLMOHEpPbI, ANPEKTOPA, OCHOBHbLIE OOMKHOCTHLIE NMLA, KIHOYEBOW NepcoHan,
CBsI3aHHbIE NMLUAa, MaTepuHcKasa KoMmnaHusa, dounmarnbsl Unn godepHme KomnaHum Y4yacTtHuka TeHgepa

» are not under a temporary suspension or a debarment by ADB or any multilateral development
bank
PR A L
» He Haxo0samcs rnod epeMeHHbIM omcmpaHeHuUeM unu rnod caHKUusiMu co cmopoHbl ABP unu o A
1106020 MHO20CMOPOHHe20 baHKa pa3eumus |
» are not under ongoing investigation and/or sanctions proceedings by ADB or any multilateral v o P i
development bank. v r A
>  He Haxo0simcsi Mod mekywum criedcmeuem u/urnu npoyedypou npuMeHeHUsi caHKyul co cmopoHbl ABP unu U ¢
1106020 MHO20CMOPOHHE20 baHKa pa3sumus. ¢ e WA
(( ( X ¢ . \ &
( ( £ 2> 3
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Contractors' and Consultants' Responsibilities

Report to ADB or the Employer (the Client) at any time if the Contactor (the Consultant)
is debarred or temporarily suspended.

B nto6oe Bpems coobwmnts ABP nnn 3akasuvnky (Knuenty), ecnu MNogpagymk
(KoHCynbTaHT) HaxoguMTCA No4 CaHKUMAMU UM BPEMEHHO OTCTPaHEH.

Permit ADB to inspect the Contractor’s (the Consultant's) assets, accounts and records,
and other documents relating to the bid submission and contract performance and to
have them audited by auditors appointed by ADB.

Paspewnts ABP npoBognTb npoBepky akTmBoB Noapsadunka (KoHcynesraHTa),
OyxranTepcknx CHETOB U YYETHbLIX JOKYMEHTOB, a TakKe APYrnx JOKYMEHTOB,
OTHOCHLLMXCA K Nogaye KOHKYPCHOro npeanoXxeHnsa u NCNOSTHEHMNIO KOHTPaKTa, a Takxe
NpPOBOAUTL UX ayauT ayautopamm, HasHayeHHbIMU ABP.

Cooperate fully in any investigation when requested by ADB.

[MonHOCTBLIO COTPYyaAHMYATL B Nto6oM paccnegosaHmn rno TpebosaHuto ABP.

TAJ Executing and Implementing Agencies 29
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Case study : Urban Hospital Extension Project

Background: During bid proposals evaluation, the EA was unable to confirm a bidder’s

past work experience to meet the bid requirements.

UcxoOHas uHpopmauus: Bo epems oueHKu ripednoxeHul rno mopeaam NA He yOarnock nodmeepoums rpedbiOyuwiud ornbim
pabombl ydacmHuka mopaos, Ymobhbl MoHSMb HaCKO/IbKO OH coomeemcmayem mpebogaHusiM K mopaam.

When examining the authenticity of a bidder’s technical proposal, it was found that bidder’s
claimed experience (scope of work and amount of contract) and submitted manufacture
authorizations from suppliers were fake.

[Mpy npoBepke NOAMMHHOCTU TEXHUYECKOro NMPeanoXeHust y4acTHUKa Topros Obino
YCTaHOBJIEHO, YTO 3aABMNEHHbIV UM OrbIT (00beM paboT 1 CymMMa KOHTpakTa) u
NpeacTaBneHHble paspeLleHnsa Ha NPON3BOACTBO OT MOCTABLUMKOB Oblnn NoaaesibHbIMMU.

Impact: unexperienced bidder, poor quality of works, contract amount increased, delay in
contract completion and economic loss

Bo3nencrBue: HEOMbITHLIM YY4ACTHUK TOProB, HU3KOE KadecTBO paboT, yBENUYEHNE CYyMMbI
KOHTpaKTa, 3agepKa B BbINOMHEHUN KOHTPaKTa U 3KOHOMUYECKNI yLLepO.

TAJ Executing and Implementing Agencies 30

N



Case study 3: Rehabilitation of the existing dam

Background: An investigative journalist established that the winning bidder has an affiliation
with the member of the tender committee.

VcxoOHas uHopmauus: XKypHanucm-paccriedogamerib ycmaHoa8usi, 4Ymo rnobedumerib
mop2aoes ahgburnuposaH ¢ 4rieHoM meHOepHoU KoOMuUcCcUU.

The CEO of the winning bidder for construction works contract has a close familial relations
with the member of the tender committee for the contract. This relations was not disclosed prior
to the bid evaluation.

[eHepanbHbIN AMPEKTOp NobeanTena TeHaepa Ha noapsa CTpouTernbHbIX paboT COCTOUT B
OrIN3KNX POACTBEHHLIX OTHOLLUEHUSIX C YIEHOM KOHKYPCHOW KOMMUCCUM NO KOHTPAaKTY. OTU
OTHOLLEHUS HE BbINN PacKpbITbl 40 OLEHKN NpeanoXeHus.

s

Impact: reputational risk, poor performance of contractual obligations, economic loss
Bo3gencrBue: penytauMoHHbIN PUCK, HEHaAexallee UCNOoNHeHne OroBOpHbIX 00A3aTenbCTB,
9KOHOMMYECKMI yLLEPO.
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Case study 5: Rural Schools Construction Project

Background: Beneficiaries of the project complained that School 5 is poor quality and unsafe.
HcxoOHas uHpopmauyus. beHepuyuapbl npoekma roxariogarsuck, 4Ymo 30aHue LLIkornbl 5
HeKkadyecmeeHHoe U Hebe3oracHoe.

The investigator was unable to review contract-related documentation as the
contractor has not provided the documentation and prevented the investigator to visit
the contractor’s office and School 5.

CnepoBaTtenb He CMOI O3HAKOMUTLCH C AOKYMEHTaUNEN No KOHTPAKTY, NOCKONbKY
noApsOYMK HE NPeaoCcTaBmn AOKYMEHTaUMIO U He NO3BOMWST criegoBaTento NoCeTUTb
ochuc nogpsgymka m wkony 5.

N
Impact: poor quality and unsafe buildings, weak project supervision, additional resources to
rectify the defects, economic loss
Bo3gencrBue: HekayeCTBEHHbIE N Hebe3onacHble 34aHus, cnabbii Hag30p 3a NPOEKTOM,
OOMOSNHUTENbHbIE PECYpPChI ANns yCTpaHeHUs AedeKTOB, IKOHOMUYECKNI yLLEePD.

. J
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Financial Management
PunHaHCcOBOE ynpaBneHue

Best Practices in ADB Financed Projects
[lepepoBas npakTUKa B npoekTax, ¢puHaHcupyembix ABP
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duHaHCOBOE ynpaBJ/ieHMe B XoA4e LHUKJ1a NPoeKTa

* MNpn HeobxoanmocTn
npeaocTaBbTe AONOHUTENBHYIO
nHcpopmaumio ot ABP (IED/OAG)

« 0630p MEpOI'IpVIFlTVIVI Mo 3aBEpPLUEHUNIO Onpocbi/ayauT NnocTdakTym

NPOEKTa, CBA3aHHbLIX C DY, K

. OueHka cucTeMmsl

COCTOSIHMA/3(PPEKTUBHOCTN MeP MO yrnpasneHus
roCyAapCTBEHHbIMU
CHUXXEHUIO PUCKOB
« OueHka acnekTos ®Y lMpoekTa Mocne (prHaHcamn CTpaHbi
cobntoaeHns NpaBoBbIX 0693aTeNbCTB OLIEHKM a CO NOCPEACTBOM OLIEHKU

PUCKOB YNpPaBEHNS U
pa3paboTka nnaHoB
JEeNCTBUN MO
CMSATYEHUIO
nocneacTBum.

OTUéT 0 3aBepLUEeHUU NpPOoeKTa

Pa3paboTka
NoAroToBKa
NpoeKTa

3aBepLueHne

®urHaHCoBas KOMIMIeKCHas npoBepKa

Peanunsauus BK/ItOYaeT B cebs cneaytoLLee:
npoekTa + CmeTa pacxoaos 1 nnaaHbl
(bMHaHCMPOBaHMUA

+ OueHKa 1 aHanu3 XXN3HecnocobHOCTH U
YCTOMYMBOCTM NpoeKTa

« OueHka noteHumnana ®Y NA/PA ans

* BHeapeHve cornacoBaHHbIX MeponpusTuid no ®Y n nnaHa AeNCcTBUI MO Peannsauimn npoekTa
CHVKEHMIO PUCKOB » OMHAHCOBbLIN aHaNM3 oparHu3aunm

« CobntogeHne npaBoBbIX 0bs3aTenscTs OY/OM

« 0630p 1 0bHOBNEHWe CMeT 3aTpaT (3anIaHMPOBaHHbIX N HaKTUYECKNX)

 [oaroToBka dmHaHcoBbIX 0TYeToB/APFS/MHMOpMaunm B oTyeTax 0 xoae
peanusaunm nNpoekTa

INTERNAL. This information is acCessiuic wo muw vianageiciie aimu stain. 1L 111Gy we o1a1 U UULIIUE ML Wit GRE UM IGUS SIS,




Financial Management during Project Cycle

» Provide additional information if
required from ADB (IED/OAG)

» Review of FM-related project completion Surveys/Ex post Audit

activities and status/efficiency of risk _ _
mitigating measures Financial
- Evaluation of FM aspects of the Project Management system
and compliance with legal covenants Post tthiup?h Governctanced
i : isk Assessments an
completion Report Evaluation develop mitigating
action plans

. Assess country Public

Project
Design &
Processing

Completion

Financial Due Diligence comprises
Project » Cost Estimates and Financing Plans
Implementation « evaluation and analysis of project viability
and sustainability
* FM Assessment of EA/IA capacity to
implement the project
« Entity financial analysis

Implementation of agreed FM arrangements and risk mitigating action plan
« Compliance with FM/FA legal covenants

« Review and Update of Cost Estimates (Planned vs Actual)

 Preparation of Financial Statements/APFS/info in Project Progress Reports

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



Objective of Financial Management Assessment
4 Llenb oueHkn cpuHaHCOBOro ynpaBneHus

Any FM development
needs to be addressed

Are FM arrangements during implementation?
sufficient for successful Kakve acnektbl Y

project implementation? [OIKHBI ObITh YYTEHbI BO
OocTatouHo nu Bpems peanusauumn? Asnatotca nu

mMexaHuaMoB DY ans MexaHn3mMmbl Y

yC”emi%'ggf%’lm’a”“” YCTONYMBLIMU?

Conclude EAS/IAs are technically,
managerially, and financially capable
of efficiently and effectively
implementing the project

Cpenatb BbiBOA, 4TO VNA/PA cnocobHbI
3O (PEKTUBHO N pesyrnbTaTUBHO
peann3oBaTb NPOEKT C (pHaHCOBOM,
TEXHUYECKOU U ynpaBrieHYeCKomn
TOYEK 3PEHUSI.

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate perrmussion.



Analytical
FM
assessment
report

AHanumuye
CKUll omyem
0b oueHkKe
)%

FMA Outputs
KOMNOHeHTbl MexaHuama oYy

Governance
assessment,
risks and
mitigating
NEESIES

OueHka
yrpasneHus,
pUCKU U
MepbI 110 UX
CMSI24YEeHUIo

FM action
plan

[lngH
Oelicmesul 8

OmHoweHuu
Py

Covenants

Ycnosusa

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.




Implementation of FM Arrangements
Peanu3auuna mexaHunimoB ®Y

Financial Management Risk Mitigating Measures
Mepbl N0 cCMArYeHno pUCckoB PMHAHCOBOIO
yrnpasneHus

Cost Estimates

CwmeThbl pacxogos

Project Financing Plan
[MnaH doMHaHCMpoBaHUS NpoekTa

Financial Reporting and Auditing
®durHaHcoBas OTYETHOCTb U ayauT

Financial Covenants
durHaHCcoBbLIE YCNOBUA

Implementation of FM Action Plan
Peanusaums nnaHa gencrsunii no dY

Actual vs. Budget Analysis and Cost Estimates update
ConocTtaBneHue GpakTUYECKoro n 6roaKeTHOro aHaan3a u
0b6HOBNEHME CMETbI PacxoaoB

Availability of counterpart funds; Disbursements
procedures

Hanuume BcTpeyHoro GnHaHCUMpPOBaAHUA; NpoLesypbl
OoCBOEHUA

Timely recruitment of auditors; regular reporting of
financial results of the project; timely submission of
Project and Entity Audit Reports

CBoeBpeMeHHbIN Habop ayaAUTOpPOB; perynapHas OTY4ETHOCTb
(0] (I)VIHaHCOBbIX pe3ynbratax NPOEKTa, CBOEBPEMEHHOE
npeacraBiaeHMe OT4eToB Mo ayauTty NPOEKTOB U
OpraHu3auunm

Monitoring compliance with timebound covenants (e.g.,
ratios, specific actions).

MOHWUTOPUHT cobNOAEHMA OFPAHNYEHHbIX BO BPEMEHM
ycnosuit (Hanpumep, Ko3apOULMEHTbI, KOHKPETHbIE
nencrems).

FM Risk Management YnpasneHue puckamm ®Y

INTERNAL. This information is accessible to ADB Managem_ | and staff. It may be shared outside ADB with appropriate permission.




Project Financial Reporting and Auditing
PunHaHcoBasd OTYETHOCTb U ayaAUT NPOEKTa

« Financial reporting may rely upon agency financial systems and software, or a separate system may
be needed if the agency systems are assessed as unsuitable.

 @uHaHcoBasi OTYETHOCTb MOXET OCHOBbIBAaTbCA Ha (PUHAHCOBBLIX CUCTEMAX WM MNPOrpaMMHOM
obecnevyeHUn areHTcTBa, UMW, €Cnu CUCTEMbl areHTCTBa OLIeHMBAIOTCA KakK HenoaxoAddlimne, MoXeT
notpeboBaTbCcs OoTAENbHas cucTema.

« Audited project financial statements (APFS) should be in English
* AyaupoBaHHble ouHaHcoBble oT4eThl NpoekTa (APOIT) gomKHbI ObITb HA @HIMMNCKOM SI3bIKE.

« APFS submission to ADB is due within 6 months after fiscal year end, unless otherwise stipulated in
the legal agreements

 AOOIN gomkeH 6bITb NpegoctaBneH ABP B TedeHne 6 mecsueB NOCre OKOHYaHUsA OMHAHCOBOIO roaa,
€CIiM MHOE He NpeayCMOTPEHO KPUANYECKUMN CornalleHnsaIMu,

« ALL project expenditure to be covered from loan effectiveness date or from the date on which eligible
retroactive expenditure was incurred until the loan closing date (financial closing date if cash-based
accounting is adopted)

« J[omkHbl 6bITb BKIto4eHbl BCE pacxoabl No NpoekTy ¢ gatbl BCTYNMEHUS KpeauTa B CUIy UMK € AaThl,
Korga Obinn NoOHeceHbl NpueMsrieMble PeTPoakTUBHbIE pacxodbl, OO AaTbl 3aKpbITUSA KpeauTa (oata
JoMHAHCOBOrO 3aKpbITUSA, €CNKU MPUHAT KAaCCOBbLIN METOA Y4YETA).

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



Why Audited Financial Statements
Ona yero HyXHbl ayaupoBaHHble PUHAHCOBbLIE OTYETDI

Accountability for use of
public funds Funds are used for the

MonoTyéTHOCTb 3a purposes intended

Ucrnonb3oBaHne CpeacTBa Mcnonb3ylTcs
rocy4apCTBEHHbIX MO Ha3Ha4YeHuto
cpencTB

Due attention to economy
and efficiency

[lomkHoe BHUMaHue K
9KOHOMUYHOCTU U
9 (PEeKTUBHOCTH

Reliable financial
information

[locToBepHas
domHaHcoBasd
NHpopMaums

ADB’s Access to
Information Policy

[MonuTtuka goctyna K
nHgpopmavmmn ABP

To verify compliance with
covenants

[na npoeepku
cobntogeHus ycrnosum

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



Performance Audits
Ayput 3dppeKTUBHOCTHU

For Covid APVAX projects and other special cases for TAJ portfolio, ADB seeks
Performance Audit reports to ensure that objectives of the projects are
achieved.

B oTHoweHnu npoekTtoB Covid APVAX u apyrux ocobbix criydyaeB B rnoptdene
Tamxknkuctana, ABP 3anpawwmnBaet ot4yeTbl 06 ayante adodPEeKTUBHOCTH, YTOOLI
ybeauTbCcs B AOCTUXKEHUU LIENEN NPOEKTOB.

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



Cucrembl ynpaB/ieHUsl aKTUBaMM U 3anacaMm

PerynapHas
YyeT aKkTUBOB U
nepeoLerka 6) TexHn4eckoe obcnyxmeaHune
PerynspHas o . .
MCMONb30BaHMEM peecTp
MOAENN NepeoLeHKN Ha aKTWBOB.
ocHoBe MC®O YnpaeneHue
dunsnyeckas nposepka HHHD MHBEHTAPHbLIMU
peyrpron uoecan ) HanexAEMY PS8 Hnacos
npOBepKa NMOMOraeT I'IpVIHFlTb
obecneymBaeT

CBOEBPEMEHHbIE MEPbI MO
CMSArYEeHUIO NoCIeACTBUM
MOTEPU WS KPaXu aKTUBOB

6ecnepeboiHyto paboTy

Mepbl NONUTUKU U

HapéxHaa UT-
perynupoBaHue

MHMPPACTPYK d
MT-Cbp PYKTYP MNMoapobHble
WH(PaCTpyKTypa Anis COrnacoBaHHble MOSMTUKNA U1
ynpaBneHna aktuBaMn v npoueayps! ynpasneHus
OTCNeXMBaHNS 3anacoB aKTMBaMu
TOYHBIN pacyeT 3aTpaT Ha 3KCMyaTaumio U TEXHUYECKOEe 06CNY>XMBaHME N YPOBHS 3anacoB

Cuctembl 1 npoueaypbl A0NOMHAKOT NPOrHo3bl IUTO

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



Asset Management Systems and Inventory

Regular
revaluation 6)

Regular Revaluation of
assets using IFRS

based revaluation

model

‘1 Asset Records &

Maintenance

Detailed, complete and
updated asset register.

Inventory
Management

Robust inventory records
ensure smooth operations

Physical Verification

Regular Physical l{b

verification helps in
timely mitigation
measures for asset loss

or theft
Robust IT Policy and regulations
infrastructure Detailed and Coherent Asset

Management Policies &

IT infrastructure for asset
Procedures

management and
Inventory tracking

Accurate calculation of g&M costs and inventory level

Systems & Procedures complement the O&M forecasts

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



ADB’s Technical Guidance Notes
TexHun4yeckune pykosoacrtea AbP

Participants can read the below for further details

Y4yacTHUKM MOIyT O3HaKOMUTBLCA CO CliedyrLwnmMmn
TexHn4yecknmmn PYKOBOACTBAMM.

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.


https://www.adb.org/documents/financial-reporting-auditing-sovereign-operations
https://www.adb.org/documents/preparing-cost-estimates-adb-financed-projects-programs
https://www.adb.org/documents/financial-analysis-evaluation-guidance-note
https://www.adb.org/documents/financial-due-diligence-financial-intermediaries

Case study: Rehabilitation of the Road Network Project
NMpakTnyecknmn npumep: NpoekT BOCCTAaHOBIEHUA JOPOXKHOWU CETU

Background: Bidder A’s proposal was lower than engineer’s estimate and other bidders.

Bidder A’s proposal was not disqualified despite not meeting the qualification requirements.

HcxoOHas uHgbopmauus: [pednoxeHue ydacmHuka mopaog A bbIio HUXXe OUEHKU UHXeHepa u opyaux
ydyacmHukoe mopeos. lpedrnoxeHue y4acmHuka mopaog A He bbIrio OMKIIOHEHO, HECMOMPSA Ha Mo, 4Ymo OHO He

coomeemnmcmeosarsio KGaJ'IUCf)UKaL(UOHHbIM mpe6oeaHumvl.

USD54 million contract was awarded to Bidder A whose books

of accounts and bank statements revealed multiple payments totaling USD2 million, which were
transferred to intermediaries known to be affiliated with the family of the Minister of Transport.
KoHTpakT Ha cymmy $54 MiH 6bIn NpUCyXaeH y4acTHUKY TOproB A, Ybl ByxranTepckme KHUMm m
BGaHKOBCKME BbINUCKM BbISIBUITM MHOFOYUCIIEHHbIE NNaTeXu Ha obLLy0 CyMMY 2 MUNIMOHA A40NNapoB
CLUA, koTopble 6L NepeBeaeHbl NocpeaHnkam, KOTopble, Kak M3BECTHO, CBSA3aHbl C CEMbEN

MWHUCTPa TpaHcnopTa.

Impact: poor quality of works
and supervision, contract amount increased, delay in contract completion and

economic loss.
Bo3aencreue: HU3Koe Ka4ecTBO paboT U Hag3opa, yBENUYEHME CYMMbl KOHTPAKTa,

. 3agepxkKka B BbINOJTHEHUM KOHTPaAKTa U 9KOHOMUYECKUI yLLIEepO. )

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



Case study 4: Great Ocean Bridge Project

Background: Multilateral Bank A received an allegation that supervision consultants turned a blind eye on the quality of

contractor’s works and goods.
UcxooHas uHgopmauyusi: MHo2zocmopoHHUU 6aHK A rosy4ur 3asiefieHue 0 mom, 4mo KOHCYIbmaHmbI 1o Had3opy

3akKkpblearnu arnasa Ha ka4ecmeo pabom u moeapos rnoopsidyuKa.

Most payments have been made without certifications from supervision consultants, particularly civil
construction contracts. Still, full payments were made to the contractors. No disputes were raised by project
officials against the product substitution.

BonblunHCTBO Nnartexen 6bino npomsseaeHo 6e3 cepTnrKkaumm Co CTOPOHbI KOHCYIBTAHTOB NO HAA30pY,
OCOBEHHO MO KOHTPaKTaM Ha CTPOUTENBCTBO. TEM HEe MeHee, BCe nnaTexun nogpsaymkam obinm
NpovsseaeHbl B NOSTHOM o6bemMe. Hukakmx pasHornacuim co CTOPOHbI PYKOBOACTBA NpOeKTa No 3aMmeHe

NpoAyKTa He BO3HMKAnOo.

( )
Impact: poor quality of works and goods, weak project supervision, additional resources to rectify the
defects, economic loss
Bo3gencrTBue: HU3KOE KayecTBO paboT 1 ToBapoB, crnabbii aBTOPCKNIN HAA30p, AOMNONHUTENBHLIE PECYPChI
ONS YCTpaHEHNA HEOAOCTATKOB, 9KOHOMMYECKUI yulepb

. J

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



_ The Integrity Learning Series

Integrity Risk mitigation and
prevention

AOOpPOCOBECTHOCTH

Prevent, detect, deter, mitigate
NMpodunakTuka, BbisiBrieHue,
npoTuBoAeuUCTBUE, CMArYeHme



Integrity risk impact

Bo3genctemne pncka HegobpocoBECTHOCTU
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‘ ‘ Every year, $1 trillion is paid

In bribes, while an estimated

Corruption is the $2.6 trillion are stolen annually through
to corruption.

economic and social Kaxkabin roa B BUAe B3ATOK BbinnadmBaertca $1

development around TPJH, @ NPUMEPHO $2,6 TPIH eXeroAHo KpaayT
the World KaK crieacteBme KOppynunmn.

Koppynuusa aBnsietcs
caMbIiM OONbLUUM
npenaTcTtBuem Ans
IKOHOMUNYECKOIo " BBI1.
couuanbHOro pasBuTus

BO BCEM MUpe. United Nations Security Council 10 September 2018

A sum equivalent to more than 5%
of the global GDP.

Cymma, akBuBaneHTHasa bonee 5% mMmnpoBoro

TAJ Executing and Implementing Agencies 49



Probability and Likelihood

BepOﬂTHOCTb M BOSMOXHOCTb BOGHUKHOBEHUSA

@ 2.504 cases from

TAJ Executing and Implementing Agencies

-’- (A
v S3GBILLION |

D 125 COUNTREES




OTcyTCcTBME MEXaAHM3MOB OTYETHOCTU, <1%
OTcyTCcTBME YETKMX NOHOMOYMN, <2%

S OTcyTCTBME NpOrpaMm 0By4YeHUsi COTPYAHUKOB
™ Lack of employee fraud education, 3% no Bonpocam molueHHuYecTBa, <3%

" Lack of independent checks/audits, 5% OTCyTCTBYE HE3aBUCUMbIX NPOBEPOK/ayanTa,
_ <5%
-------- Lack of competent personnel in

oversight roles, 6%

.............................. Lack of reporting mechanism, <1%

A o Lack of clear lines of authority, 2%

OTcyTCTBME KOMMNETEHTHOrO NepcoHana
______ Other. 6% Ans ocyllecTBreHns Haasopa, 6%

" ' Mpouee, 6%
Lack of internal P

controls, 32%

OtcytctBME
cucTembl

BHYTPEHHEro KOHTpon4, Poor tone at
32% the top, 10%

HeHagnexalummn
3TUYECKUA HACTPOW . .
=4 A 0 cTopOHSI Primary internal control weaknesses
verride of existing pykoBogcTBa, 10% . . .
internal controls, 18%  -8ck of management contributing to corruption and fraud

review, 18%
HecobniopeHue OcCHOBHblEe HEQOCTATKN CUCTEMBI BHYTPEHHETO

CYLLECTBYIOLLX OrtcyTcTere 063opa KOHTPOnS, CI'IOCO6CTBY|'0L|J.V|9 Koppynuun n

MPUHLMMOB BHYTPEHHETO Ha ypoBHe pyKOBO/CTBA,
KOHTpons, 18% 18% MOLLUEHHNYEeCTBY

Association of Certified Fraud Examiners: Report to the Nations 2020

TAJ Executing and Implementing Agencies lACT Wlth integrityf
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ldentify and mitigate

BbigasneHue n cMmardyeHme
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ADB'’s Anticorruption

Promoting efficient, effective,
accountable, and transparent public
administration including good
governance and capacity building
Copencterne apdpekTUBHOMY,
AENCTBEHHOMY, NMOAOTYETHOMY U
NPO3payYyHOMy rocyqapCTBEHHOMY
yrnpaBneHuto, BKto4as
Hagnexatlee ynpasrieHne U
HapallMBaHue noTeHyuana.

TAJ Executing and Implementing Agencies

Supporting anticorruption

efforts in the region through
guality dialogue with the
DMCs
[Mopaepxka ycunuin no
6opbbe ¢ koppynuuen B
pernoHe NocpeacTsom
Ka4yeCTBEHHOro Amnarora c
PCU.

| 54 |

Policy

Ensuring that ADB projects
and staff adhere to the
highest ethical standards
O6ecne4eHne
COOTBETCTBUS MPOEKTOB U
nepcoHana ABP cambim
BbICOKMM 3TUYECKUM
cTaHgapTam.

IACT with integrityf



ADB’s Anticorruption Policy
[TonuTtnka npoTuBOAENCTBUA KOPPYNUUU

&

Policy and Guidelines
Monutuka un
pyKkoBoacTBa

=Y

TAJ Executing and Implementing Agencies

HIGHEST
ETHICAL

STANDARDS

s

XS

e
.

Operational
Instructions
OnepauuoOHHbIe
MHCTPYKLUMN

~

s

| 55 |

(

\_

%o
-

Administrative

Orders

AOMWUHUCTPATUBHDI

e NpuKasbil

2

Applies to executing and implementing agencies, contractors,
consultants, suppliers, ADB staff, and anyone connected to an
ADB-financed, -administered, or —supported activity.
[TpuMeHAEeTCa K UCMONMHAKOLWUM U peariusyroLluMm areHTcTBam,
noapsiavYMKaMm, KOHCyNbTaHTaMm, nocTtaBlWmKam, nepcoHany AbP
MU BCEeM, KTO CBA3aH C AeATeNbHOCTbIO, OUHAHCUPYEMOW,
agMUHUCTpUpyemoun nnu nogaepxusaemont AbP.

IACT with integrity.f



Poll: What iIs integrity due diligence?

Onpoc: YTo Takoe KoMMreKkcHas npoBepkKa
AOoOpPOCOBECTHOCTU?
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Commercial Benefits of Due Diligence

Due diligence allows informed decision making by enhancing the amount and quality of information available to decision
makers and by ensuring that this information is systematically used to deliberate on the decision at hand and all its costs,
benefits, and risks*

KomnnekcHas npoBepka No3BosisieT NPUHMMaTb 000CHOBaHHbIE pPeLIeHUA 3a CHET YBENNYEHNS KONMYECTBa N KadyecTBa
MHopMaLn, AOCTYNHON ANS NWL, NPUHUMAIOLNX peLleHunsl, U 3a cHeT obecneyeHns CUCTeMaTn4eCcKoro UCNofb30BaHMs 3TON
MHopMaunn ans obCyXaeHUs MPUHUMAEMOrO peLLEeHUs U BCEX CBSA3aHHbIX C HAM 3aTparT, BbIrod U pUCKOB *

Assurance or otherwise that the third party:

[apaHTUsA UM nHoe, YTO TPEeTbe NNLO:
a) Has the necessary skills and experience to provide the services for which they will be contracted;
a) Obnagaet Heo6xoAMMbIMM HaBbIKaMU 1 ONbITOM AN NPeLOCTaBNeHUs YCIyr, B OTHOLLUEHUN KOTOPbIX 3aKMOYEH
KOHTPAKT;
b) Is a reputable and reliable business partner with a good track-record;
b) ABnaeTca aBTOPUTETHbLIM N HAaAEXHbLIM [EeNOBbIM MApTHEPOM € XOpoLUen penyTtauuen;
c) Is bone fide and there are no identifiable risks of corruption or other integrity risks associated with the third party;
C) aBnsieTca obpocosecmHbIM, OTCYTCTBYIOT KakMe-nmbo naeHTuuumpyemMble PUCKU KOPPYNLUX UNn apyrme pucku
000pPOCOBECTHOCTU, CBA3aHHbIE C TPETLEN CTOPOHOW;
d) Is charging a fair market price for their services (a company paying bribes may often charge more for its services in
order to create a slush fund to pay bribes).
d) HasHa4aeT cnpaBeAnMBYIO PbIHOYHYIO LIeHY 3a CBOM yCnyrn (KoMnaHus, garowasa B3ATKN, YacTo MOXET HasdHayaTb
BonbLUyto LIEHY 3a CBOMYCNYrn, YToObl co3gaTb PoHA N4 BbINSiaThl B3ATOK).
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Provide actual knowledge of integrity risks, or red flags, associated with the third party and the
opportunity to assess and mitigate those risks at the outset which will reduce integrity risk.
[MpenoctaBnseT pakTUYecKyro nH(popmMaLuunio 0 puckax 4OOpPOCOBECTHOCTU NN TPEBOXHbLIX
NpU3HaKax, CBs3aHHbIX C TPETbEN CTOPOHON, U BO3MOXXHOCTb OLU€HUTb Y CMAMYUTb 3TN PUCKU C
camMoro Havarna, YTo CHU3NT PUCK He4OBPOCOBECTHOCTM.

Not being associated with disreputable suppliers, contractors, counterparts.
OTCcyTCTBME CBSA3N C NOCTaBLMKAMN, NOAPSAYMKAMN, KOHTpareHTamMmu, UMeLWMMN COMHUTESTbHYIO

penyTauuio.

Contribute to safeguarding the project and ensuring that the funds are being utilized for their
intended development purpose.
CnocobcCTBYET 3almTe NPOEKTa N NCMOSMIb30BaHUIO CPeACTB MO Ha3HAYeHUIo.

Chapman, C. E. (2006). Conducting Due Diligence. Practicing Law Institute, New York, NY
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Financial background and Payment of Contract ®vHaHcoBas
OCHOBa M onsiata KoOHTpaKTa

Factors in
Conducting
Due Diligence
PakTopbl Npu |

|
Public Records Resources: History of Corruption and Adverse News
/ O6LwenocTynHble pecypchl: Aena o Koppynuun n HebnaronpuaTHbIE HOBOCTU
A
‘_/

npoBeaeHnu
KOMMJIEKCHOM ( > Reputation: Consulting Commercial References
NPOBEPKNU \ PenyTtauus: KoHcynstraunm no KOMMEPYECKUM pEKOMEHOALNAM

—

Approach to Ethics and Compliance [logxon K aTuke v BeINONHEHUIO
/) TpeboBaHuit
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/ Public works/construction * Arms, defence and military \

Industries «  OGLLeCcTBEHHblE PabOThI/CTPOUTENBCTBO * Opy>xue, 06opOHa 1 BOEHHbIE pacxoabl
: « Utilities * Transportation and storage
considered +  KOMMyHambHble yCryri « TpaHCMOPTMPOBKA 1 XpaHeHUe
: - « Real estate, property, legal » Telecommunications
h | g h erris k and business services : TeﬂeKOMMyHMK?LWIM
CeKTQpa C « Ycnyrv no HeaBWKMMOCTU, COBCTBEHHOCTY, * Consumer services
OPUOMYECKOTO Y KOMMEPYECKOTO XapakTepa * [NoTpebuTeneckue ycnyru

BbICOKUM  Oiland gas . Jlflorestry 4

. * JlecHoe x035a1CcTBO
PWCKOM . |\H/||enc|pr$ ks  Banking/finance

« [loGbiBatoLlas oTpacrb » baHkoBckoe aeno/duHaHChI

«  Power generation and transmission * Information Technology

«  Tpou3BOACTBO U Nepeaaya aneKTPo3IHeprum * MiHbopmaLMoHHble TexHonorum

« Pharmaceuticals and health care » Civilian aerospace

« ®dapmaueBTUKa U 34paBoOOXpaHeHne * M'paxxpaHckas aspokocMuyeckast

* Heavy manufacturing NPOMBILLNEHHOCTB

TsKernoe MaLIMHOCTPOEHME * Light manufacturing

« Fisheries * Jlerkasi NpOMbILLUNEHHOCTb

«  PuiGonoBcTBO * Agriculture

\ » Cenbckoe X03591CTBO /

Transparency International Bribes Payers Index Report 2011 which ranks 19 economic sectors from the most bribery-prone to the least bribery-prone.
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Conducting Due Diligence

Financial background & payment of contract

durHaHcoBasi OCHOBa M onnara KOHTPAaKTOB

(

Are there any payments that are not transparent where it is not clear who the payment is being
paid to or why? E.g. are there vague or non-specific payments such as “consulting expenses”?
CyLLEeCTBYIOT NU Kakme-nnmbo Henpo3payHble nnaTexu, Koraa HEACHO, KOMY U nodYemy
npou3BoAuTCS nNnaTtex? Hanp., ecTb N1 pacnnbiBYaTble UM HEKOHKPETHLIE NMaTexun, Takme
KaK «KOHCYNbTauMOHHbIE pacxoabl»?

Have the third party’s fees been commensurate with the services provided?

Bbinn N Bo3HarpaxkaeHusi TpeTben CTOPOHbI CoOpa3MepHbl NPeAoCTaBEHHbIM ycrnyram?

Is there anything unusual about the frequency of payments?

EcTb N1 4TO-TO HEOOBLIYHOE B TOM, KaK YaCcTO NPOM3BOAATCS BbiNnaTbl?

Consideration should also be given to expenses— particularly if they are excessive. This could
be an indication of bribes.

CnefyeT Takxke yunTbiBaTb pacxodbl, OCOOEHHO €ClN OHU YPE3MEPHBLI. OTO MOXET ObITb
NPU3HAKOM B3STKMW.

U

U Oooodoo
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Conducting Due Diligence

@@@ Does/has the third party... TpeTbs cTopoHa ...

a
d
a
d
a
d
Q
d
a
4

Have experience of the industry and country where the services will be provided?
Obnagaet onbITOM paboTbl B OTpacnun 1 cTpaHe, rae éyayTt npeaoctaBnATbCS
ycryru?

Have the qualifications and experience to provide the services required under the
contract?

Obnagaet kBanudmkaunuen n onbITOM A8 okasaHusa ycnyr, TpebyemMblx no
KOHTpaKTy?

Provided a competitive estimate for the work?

[TpenocTaBUnn KOHKYPEHTOCMOCOOHYIO CMETY Ha paboTy?

Have a business presence in the country where the services are to be provided?
meeT BusHec-npucyTCTBUE B CTPaHeE, e AOIMKHbI NPeaoCTaBnAaATbCA yCryrn?
Been recommended by a public official?

bbina pekomeHgoBaHa rocyagapCcTBeHHbIM YNHOBHUKOM?
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Conducting Due Diligence

@@@ Does/has the third party... TpeTbs cTopoHa ...

Q
Q
Q
Q
Q
Q
Q
Q
a
Q
d
Q

Requested urgent payments or unusually high commissions?

3anpalmnBaeT CPOYHbIE NnaTeXun Nnm HeobblYHO BbICOKME KOMUCCUOHHbIE?
Requested payments to be made in cash, to a third party, or to different country?
3anpolleHHble NnaTexn OoMmKHbl ObITb caenaHbl HaNUYHbIMKU, TPETLEMY NNLY NN B APYIYH
CTpaHy?

Suggested they know all the ‘right people’ to secure the contract?

HamekHyna, 4To 3HAeT BCEX «HYXXHbIX ftoAen» Ans 3aknoyYeHns KOHTpakTa?

Been selected in a transparent way?

bbina oTobpaHa B pamkax npo3payvyHou npouenypbl?

Are there sufficient business reasons for awarding the contract to this third party?
metoTca nn gocTaTouHble AenoBble NPUYNHBLI AN MPUCYXKOEHNSA KOHTPaKTa 3TON TPETLEN
CTOPOHE??

Are the scope of services necessary?

Heobxoonm nn Becb 06LEM yCnyr?
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Conducting Due Diligence

B
Reputation PenyTtauuga

How long have you known the third party?

Kak gaBHO Bbl 3HaeTe TPETbK CTOPOHY?

In what capacity do you know the third party?

B kauyecTBe KOro Bbl 3HAaeTe TPETbIO CTOPOHY?

Have you experienced any problems with the third party?

Ctanknsanucb nu Bbl ¢ NpobrieMmamMmm B OTHOLLEHUN TPETbE CTOPOHLI?

Have you ever had any concerns of corruption or other integrity risks in respect of the third
party?

Bbinn nn y Bac korga-nmbo onaceHusi N0 NOBOAY KOPPYNUMnM Unn Apyrmx pUCKOB YECTHOCTU
B OTHOLLUEHUWN TPETbUX NNL?

Are you aware of any allegations of criminal activity against the third party or any of its
employees?

3BECTHO NN BaM O Kaknx-nmbo 06BUHEHUSAX B NPECTYNHOMN OEATENbHOCTUN NPOTMB TPETLEN
CTOPOHbI UK foboro U3 ee coTpyaHUKOB?

D ! EH oG] ey OO e ) D 1 0 Y
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Conducting Due Diligence

B
Reputation PenyTtauuga

Do you consider the third party to be honest in its business dealings?
CumnTaeTe nNu Bbl, YTO TPETbS CTOPOHA YECTHA B CBOUX AESOBbIX OTHOLLEHUAX?
Do you know if the third party has any connections with government officials or
government agencies?

NmeeTca nu y Bac nHpopmaumsi 0 ToM, UMEET NN TPETbE NULO Kakne-nnbo cBsA3n ¢
rocynapcTBeHHbIMW YNHOBHUKAMK UNU rOCyAapCTBEHHBIMU YYPEXOEHUSAMMN?
Do you know if any of the third party’s employees or family members of the
employees have any connections with government officials or government
agencies?

NmeeTtcsa nu y Bac nHdopmauusi 0 TOM, €CTb JI1 Y KOro-nmnbo n3 CoTpyaHUKOB
TPETbEN CTOPOHbI UITN YIIEHOB CEMEWN COTPYAHMUKOB Kakme-nmbo cBa3un
rocynapcTBeHHbIMN YNHOBHUKAMWN UNU roCyaapCTBEHHBIMU YUPEXOEHUSAMMN?

DRI KR DOK) D

O
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Mitigating Measures: Vulnerabilities in Bid Evaluation

BEC members should undergo hands-on training on all aspects of bid evaluation, especially due diligence, before
embarking on new bid evaluation assignments. Support from ADB regional departments, supervision consultants, and
engaged procurement experts required.

UneHbl BEC gomkHbl NPONTM NpakTU4eckoe obydeHmne No BCEM acrnekTam OLEHKU NpeasioXXeHnn, 0COBEHHO
KOMMSIEKCHOW MPOBEPKE, Npexae Yem nNpucTynaTb K HOBbIM 3agaHUsAM MO OUeHKe npeanoxeHun. Tpebyetcs nogaepxka
CO CTOPOHbI pernoHanbHbIX otaeneHnn ABP, KOHCYNbTaHTOB NO HAA30pPY M NPUBIIEYEHHLIX 3KCNEPTOB MO 3aKyrnkam.

Perform rigorous review of bid evaluation reports, particularly when the executing agency’s procurement capacity is not
strong or when contracts are high-value, high-risk, or complex. Rigorous review entails seeking clarifications from the
executing/implementing agencies, calling in bids on a sample basis, validating evaluation report information against bids,
and assessing the reasonableness of significant evaluation committee decisions.

TwaTtenbHO NpoBepsnTe oT4YEThI 06 oLeHKe NPeanoXeHuin, oCoObeHHO ecnv NoTeHuman 3akynoYyHon opraHusaumm
HEBENWK NN KOrga KOHTPaKTbl MMEKOT BbICOKYH) CTOMMOCTb, COMPSXXEHbI C BbICOKMM PUCKOM UITU CAIOXHbI. TLaTenbHbIn
aHanu3 BKNOYaeT B cebs nonyyeHne pasbsiCHEHUM OT UCNOSTHUTENbHbIX/peanuyowmnx areHTCTB, OT3bIB NPEaSIOXKEHN Ha
BbIOOPOYHOM OCHOBE, CBEPKY MHGIOpPMaLUMKM oTYeTa 00 OLEHKE C NPEeaNIOXEHNAMM N OLEHKY 0BOCHOBAHHOCTU
CYLLIECTBEHHbIX PELLUEHNA KOMUTETA MO OLEHKE.
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Mitigating Measures: Vulnerabilities in Bid Evaluation

The executing/implementing agency should hold pre-bid meetings for high-value, high-risk, or complex procurement,
where bidding requirements are carefully discussed with bidders. These requirements must be understood by the bidders
and consistently applied by the BEC.

I/IcnonHMTeanoe/pean|/|3y+ou.|,ee dreHTCTBO AOJTXHO NMpoBOAUTb BCTpe4yun rnepen topraMmm B OTHOWLEHN OOPOroCToALNX,
conpsA>XeHHbIX C BbICOKMM PUCKOM UIN CJTOXKHbLIX 3aKYMNOK, Ha KOTOPbIX C y4aCTHUKaMM TOProe TwaTtesibHO O6Cy>K,D,afOTCFI

Tpe6OBaHI/IFI K TOpram. CayY Tpe6OBaHI/IF| OOMKHbI ObITb MOHATHBbI y4yaCTHMKaM TOpros 1 rnocsiegoBatesibHO NPUMEHATbLCA
BEC.

The executing/implementing agency should check accuracy and completeness of information in BERs before submitting
these for ADB’s approval. For transparency, decisions made and justifications for deviations should be properly
documented in the BERSs.

cnonHuTenbHoe/peannaytollee areHTCTBO AOSMKHO NPOBEPUTb TOMHOCTL M NOSTHOTY MHdOpMaLMn B OLLEHOYHOM OTYETE
(O0), npexae 4yem nogasaTb UX Ha yTBepxaeHne ABP. [Insa obecnevyeHnsa npo3pavyHOCTU NPUHATBIE PeLLUEHUS K
000CHOBaHMSA OTKIOHEHNI OOMKHbI ObITb AOMKHBbIM 0b6pa3omM 3adukcmnpoBaHbl B OO.
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Project Implementation Processes

Procurement Contract & Asset Management Financial Management

Bidding |.Contract administration |- Expenditure management
Prequalification; bidding documents preparation; and bid The management of the day-to-day practicalities and Approval and processing of payments for project
advertisement, submission, and opening administrative expenditures

Topru requirements under the contract YnpaeneHue pacxogamu
npegBapuTenbHasi KBanuukauus; NnoaroToska AZMVHUCTPUPOBAHNE KOHTPAKTa MopTBEpXaeHne n 06paboTka NnaTexen No NPOEKTHLIM
TeHOepHOW AOKyMeHTauun; n oobaBneHre, nogaya u YnpaBneHne NoBCeAHEBHbIMU MPaAKTUYECKUMU 1 pacxogam

OTKpbITUE -aﬂMI/IHI/ICTpaTI/IBHbIMI/I TpeboBaHMAAMM MO KOHTPAKTY

Bid evaluation | Output monitoring | Financial reporting

Assessment of bidders’ compliance with bidding Engagement with/supervision of Project accounting and auditing
requirements, and preparation contractors, consultants, and suppliers in relation to durHaHcoBast OTYETHOCTb

and approval of evaluation report project outputs OTYeTHOCTL MO NPOEKTY 1 ayauT
OueHKa npeanoxeHun MOHUTOPWHI pe3ynbTaToB

OueHka cobnoaeHns y4acTHUKaMm TEHAEPHbIX B3anmopgenicTBme/Han3op 3a noapsadmkamu,

TpeboBaHuWI, a Takke NOArOTOBKA U YTBEPXKAEHME OTYETA  KOHCYNbTaHTaMu M NOCTaBLUMKAMMN B OTHOLLEHUN

06 oueHke -pesyanaTOB npoekTa

Contract award Asset control

Post-bid evaluation activities until contract Safeguarding and maintenance of project assets including

is awarded and signed asset inventory

MpucyxaeHne KoHTpakTa KoHTponb akTMBoB

[lencTBMA NO oueHKe nocrne Nofayn 3asiBKu 0 OxpaHa 1 TexHnyeckoe obCnyxnBaHne akTMBOB MPOEKTA,

NPUCYXXOEHUA U NOANNUCAHNS KOHTpaKTa BKIOYaAsA UX MHBEHTapM3auuto

These sub-processes reflect those assessed by OAl and do not necessarily reflect all sub-processes that exist within each process.
OTN NoAnpoLecchl oTpaxatoT npoLeccsl, oueHeHHble OAI, n He 06s13aTeNbHO OTpaXatlT BCe MNOANPOLECCHI, CYLLEeCTBYHOLIME B KaXX40M npoLlecce.
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Mitigating Measures: Non-Publication of Contract Award
Mepbl No cmaryeHuto: HeonybnukoBaHme MHOpMaLUnm 0 NPUCYXOEHUU KOHTPaKTa

The executing agency should publish the contract award notice immediately after receiving ADB’s no objection.

McnonHuTtenbHoe areHTCTBO LOMKHO onybrnnkoBaTb yBe4OMIIEHME O NPUCYKOEHUN KOHTPaKTa cpasy e nocne nostyvyeHus
nncbMa ABP 06 oTcyTCTBUM BO3paXKeHWN.

The no-objection letter should highlight the requirement to immediately publish the award notice.

B nnucbme 06 oTCYyTCTBUM BO3paXXeHn JOIMKHO ObITb yka3aHo TpeboBaHne HeMeasIeHHO onybnukoBaTh
yBeOMSIEHNE O NPUCYXKOEHUMN KOHTPAKTA.
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Mitigating Measures: Guarantee and Warranty Deficiencies

The executing/implementing agencies should obtain adequate advance payment guarantee from contractors. In
cases of delay in completion of services, the contractor should be requested to accordingly extend the validity
period or increase the amount of the bank guarantee.

NcnonHstouwme/peannsytoLime areHTcTea JOMKHbI NONMyYnMTb COOTBETCTBYIOLLYIO rapaHTUI0 aBaHCOBOrO Nrartexa
OT NoAPSAYMKOB. B cnyyasix npocpoyky BbIMOMHEHUS YCNYT crieQyeT 3anpocuTh Y NOAPSiAYMKa
COOTBETCTBYIOLLEE NpoafeHne cpoka AeNCTBUS UM YBENNYEHNE CYMMbl OAHKOBCKOW rapaHTuMm.

The executing/implementing agencies should include warranty provision for project assets in contracts.
This provision should be enforced on the suppliers and contractors, holding them accountable for any
asset defects.

V|CI'IOJ'IHI/ITeJ'IbeIe/peaJ'Il/I3yIOLLI,I/Ie dreHTCtBa AOOJTKHbl BKJ1HOMATb B KOHTPAKTbl NOJIOXEHUA O rapaHTun Ha
AdKTUBbI MPOEKTa. OTO MOMNOXeHne OOIMKHO NMPUMEHATBCA K NOCTaBLUMKaM U noapAaayvYnkam, Bo3rarasd Ha
HMUX OTBETCTBEHHOCTb 3a Ntobble Ll,e(*)eKTbl aKTNBOB.
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Mitigating Measures: Substandard materials and defective works

Erring contractors, consultants, and suppliers should be held accountable to ensure that they fulfill their contractual obligations.
This entails enforcing relevant penalty clauses and reporting poor performance to ADB.

[donycTtmBLume owmnbKy NoapsayunKn, KOHCYNbTaHTbl U NOCTaBLUMKN OOMKHbI HECTU OTBETCTBEHHOCTb 3a BbINOSTHEHNE CBOUX
AOroBOpPHbIX 00s3aTenbCTB. ITO BEYET 3a cO60M NPUMEHEHME COOTBETCTBYIOLLMX MOMOXKEHNA O LUTPAMHbBIX CAHKUNAX U
nHdopmupoBaHme ABP o nnoxom kavyectee paboThl.

For decentralized, complex, or high-risk projects, third party monitoring firms should be engaged to augment the monitoring activities
performed by executing/implementing agencies, ADB regional departments, and supervision consultants.

[ns geueHTpann3oBaHHbIX, CIIOXHbBIX MPOEKTOB UITN NPOEKTOB C BLICOKMM PUCKOM crieyeT npuerekaTb CTOPOHHME (PUpMbI MO
MOHUTOPUHIY OS5 paclIMPEHUS OeATENbHOCTM MO MOHUTOPUHTY, OCYLLLECTBNSAEMON NCNOSTHUTESbHBbIMWU/Peanm3yowmumMmn areHTCTBaMu,
pernoHansHbiMu otaenedHmnamm ABP n koHcynsTaHTamMmm No Haa3opy.

Executing/implementing agencies should closely monitor the supervision consultants. This entails rigorous review of the
consultants’ progress reports and, as necessary, verification of the progress through field visits.

NcnonHuTtenbHble/peanuaytolimne areHTcTBa AoMKHbI BHUMATENbHO CreanTb 3a KOHCYNbsTaHTaMu Mo Haa3opy. ATo BReYeT 3a

cobow TuwaTenbHbIA aHanM3 OTYETOB O XoAe PaboTbl KOHCYNLTAHTOB U, MPM HEOOXOOMMOCTU, NPOBEPKY Nporpecca nocpeacTsoM
Bble3]0B Ha MecTa.
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Mitigating Measures: Ineligible Expenditures

Ensure that prior to endorsing claims for payment
[o noaTeepxaeHus TpebosaHnn 06 onnate ybeanTtech B CreayroLLeEM:
payment approval procedures are followed,

(i) CobnogeHnn npoueayp NoaATBEPXKAEHUS onnaThl,

(ii) supporting documents are checked for accuracy and completeness, and

(ii) NMpoBepke noaTBeEp>KAAOLME AOKYMEHTOB Ha AOCTOBEPHOCTL M MOMHOTY, U
(ii) details in the claims are validated against the contracts and supporting documents.

(iif) CBepke nHopmaumm, ykazaHHon B TpeboBaHnax 06 onnare, ¢ KOHTpakTamMu 1 NoATBepPXXAaroLWmMMM AOKYMEHTaMN.

Payments should be refused or reduced in line with relevant contractual provisions for works or services that were not
performed or goods that were not delivered.

MnaTexu OoMmKHbI ObITb OTKMOHEHbI UMM YMEHbLUEHbI B COOTBETCTBUM C COOTBETCTBYIOLLMMN MOMOXEHUSMIN JOFOBOPOB O
paboTax unu ycnyrax, Kotopble He ObINK BbINOMHEHbI, UMM TOBApPOB, KOTOPbIE HE ObINX NOCTaBMNEHbI.
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Mitigating Measures: Contract awarded without ADB’s approval

For contracts requiring prior approval, the executing agency should only award contracts after ADB’s
approval of the procurement decision.

[na KOHTpaKToB, TPEOYOLWNX NpeaBapuTenbHOro ogobpeHns, NCNOMHUTESNTbHOE areHTCTBO OOSTKHO
npucCyXxaaTb KOHTPaKTbl TOSIbKO rnocne yreepxaeHus ABP pewleHus o 3akynke.

Post-facto approvals for prior review contracts are inappropriate and should only be sought for
exceptional circumstances.

YTBEpXAeHne NocTdakTyM Ansa KOHTPaKTOB, TPEDYOLWMX NpeaBapuTensHO 063opa, HenprUemremo,
N ero crneayet 3anpalunBaTth TOMbKO B UCKITIOMUTENbHBLIX 0OCTOATENBCTBAX.
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Mitigating Measures: Unauthorized substitution of key
post contract award

Mepbl No cmMAryeHuo: HecaHKUMOHUPOBaAHHAA 3aMeHa NPUCYXOEHUA KIKYeBOro
nepcoHana nocrne nNpucyXaeHna KoHTpakTa

After contract award, the executing agency should approve any substitutions of key experts before these
experts are deployed.

[Nocne npucyXgeHus KOHTpakTa UCMOSNTHUTENbHOE areHTCTBO AOSMKHO YTBEPAMUTL NoOble 3aMeHbl KNoYEBbIX
9KCNepToB A0 TOro, Kak 3Tn aKCnepTbl ByayT HanpaeneHbl Ha pabory.
The approval should be

Takoe ogobpeHne A0MmKHO

()  based on whether the substitute expert has the qualifications required (at least equal to the expert to be
replaced) for the position and

() BbITEKATb U3 TOro, 0bNagaeT N 3amMmeLllaroLLnn AKCNepT HeobxoanMon KBanmdukaumen (Kak MUHUMYM
paBHOM KBanndukaumMm 3amMeLL,aeMoro aKkcnepTta) Ans 3aHnMaeMoun OOMKHOCTH, K

(ii) properly documented.

(ii) ObITb OOMKHBIM 06pa3om O0hopMIIEHO.
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Mitigating Measures: Books and records

Project accounts should be maintained separately from other projects and activities of executing/implementing agencies.

Cyeta MPOeKTa AO0JTXHbl BECTUCL OTAEJIbHO OT APYIrnX NpOEeKToB U AeATESIbHOCTU I/ICI'IOJ'IHI/ITeJ'IbeIX/peaJ'II/I3y}OLLI,I/IX
alreHTCTB.

Periodic account reconciliations between
[Mepunoguyeckas ceBepka Mexay:

(i) project accounts and ADB financial records, and

(i) cyeTamn npoekta n puHaHcoBbiMU oTyeTamun ABP, 1

(ii) project accounts and bank records should be performed monthly or quarterly, as necessary and practicable, and any discrepancies should be
immediately addressed.

(II) oT4yeTaMu Mno rMpoeKTy n ©aHKOBCKMMMW BbINMUCKaMW JOMMKHA BECTUCH EKEMECAYHO UIN eXeKkBapTalibHO, Mo Mepe HeobXoaUMOCTUN U BO3MOXXHOCTU,
Nobble HECOOTBETCTBUA AOMKHbI OblTh YCTPAHEHbI HEMEANIEHHO.

Implement records management procedures to facilitate records storage and retrieval, improve accountability, and prevent misplacement.

PeanunsoBaTtb npouenypsbl yrpasrieHUA 3anmcaMmm and obneryenus XpaHeHUA 1 Noncka I/IHCbOpMaLI,I/II/I, ynyyqyweHunsa nogort4eTHOCTU U

NpenoTBpaLLEHNst UX HEMPABUINBHOIO XPaHEHWS.
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Mitigating Measures: Books and records

The executing agency should

NcnonHuTenbHOEe areHTCTBO A0SMKHO:

- develop a manual on maintaining adequate and reliable accounting systems and procedures,

* paspaboTtaTb PYKOBOACTBO MO NoAAEep)KaHMI0 COOTBETCTBYIOLLNX N HALEXHbIX CUCTEM U npouenyp yyera,

- train all the project management agencies/units/offices on applying this manual, and

« 0byunTb BCe areHTCcTBa/nogpasgeneHna/oducel no ynpasrneHnio NPOEKTOM NPUMEHEHNIO JaHHOIO PyKOBOACTBA, U

*  monitor compliance with the manual. The manual should at least include guidelines on maintaining financial records,
performing account reconciliations, segregation of duties, and flow of project information.

*  cneauTb 3a cobntogeHnem pykoBoacTBa. PykoBOACTBO LOMKHO KAk MUMHUMYM BKITHOMaTb peKoMeHaaunm no BeAeHuto
doMHaAHCOBOW OTYETHOCTU, CBEPKE CHETOB, pa3aeneHnio 06s3aHHOCTEN N NOTOKY NPOEKTHOM MHGOpMaL UK.

* The executing agency is encouraged to implement a computerized accounting system, where the critical functions can be
automated and data can be generated in real time.

o |/|CFIOJ'IHI/ITeJ'IbHOMy dreHTCTBYy pekomMeHayeTcd BHEAPUTb KOMMbOTEPU3INPOBAHHYO CUCTEMY 6yxrar|TepCKoro y4y€eTa, B
KOTOpOVI OCHOBHbIE C*)yHKLI,l/IM MOryT ObITb aBTOMaTn3npoBaHbl, a AaHHblE MOTYT reHepnpoBaTbCA B peXnMe pealsibHOro
BpEMEHMN.
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Executing agencies, Implementing Agencies are responsible for sanction screening

Procurement of Goods and Works - Stages 3akynka ToBapoB 1 padoT - 3Tanbl

Prequalification Technical BER Financial BER Contract Award withdrawa Contract Variations/

o o Applications Modifications
MpeaBapuTenbHas TexHu4Yeckumn ®dunHaHcoBbIN MpucyxpaeHune 3a9BKa HA CHSITME NameHeHne

KkBanudunkaums 00 o]0 KOHTpakTa SaneTH KOHTDaKTa/MoandbuKauumn

Procurement of Consulting Services 3akynka KOHCanTUHroBbIX yCRnyr

Contract Award Withdrawal Contract Variations/

Shortlistin i [ i
g Technical Proposals Financial Proposals P Modifications

KopoTkun TexHuyeckune ®duHaHCOBbIe MpucyxaeHue 3aRBKa Ha CHSTHE NsmeneHme
CNUCOK npeanoxexHns npeanoxeHua KOHTpakTa cpeacTe KOHTpaKTa/MoauduKaun

N\
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EA and IA Access to ADB’s Complete Sanctions List

Hoctyn UA n PA kK nonHomMy caHKLUMOHHOMY cnucky AbP
Sanctions List

The following page lists the entities sanctioned by the Asian Development Bank (ADB) and also those cross-debarred by £ CO M P I_ ET E L I ST

PUBLISHED
LISTOMNYBIIMKOB
AHHbIU CMUCOK

other Multilateral Development Banks (MDBs). These entities are not eligible to participate in ADB-financed, -adminisi~.ed

supported activities for violating the specified Anticorruption Policy. n Oﬂ H bl M C n M CO K

/K

i ’ blished List (No Login Required) I I Complete List (For authorized users o .
Accessible to the Password-protected, accessible to:
pu blic What you will see in the list: What you will see in the list: = ADB Staff
,D,OCTyI'I HbIN - Sanctions violation while ineligible - Published List = BoD
- Second and subsequent violations - First violations » Parties with a “need to know”:
oOLLEeCTBEHHOCTU ) N » S : . o
- Debarred entities who are uncontactable This is a secure application operated by ADB for its official business. Only those  INternational organizations,
- Cross debarred entities given access to the application can access the list. b|| ateral and govern ment partners
- Subset of the complete list .
LLIMLLEHHbIV NaponeMm, A0CTYMNeH:

= CoTtpyaHukam ABP

= CoBeTYy AMPEKTOPOB

= CTOpOHaM, KOTOPbIM
«HEeobXxoaMMOo 3HaTby:
MeXayHapoaHble opraHn3aumu,
ABYCTOPOHHME U
rocy4apCTBEHHbIE MapTHEPbI

= NAn PA
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Requesting Access

3anpoc gocryna
Sanctions List

The following page lists the entities sanctioned by the Asian Development Bank (ADB) and also those cross-debarred by ADB from

other Multilateral Development Banks (MDBs). These entities are not eligible to participate in ADB-financed, -administered, or -

supported activities for violating the specified Anticorruption Policy.

Published List (No Login Required) Complete List (For authorized users only*)

What you will see in the list: What you will see in the list:
- Sanctions violation while ineligible - Published List .
- Second and subsequent violations - First violations Sl g n u p h e r e
- Debarred entities who are uncontactable This is a secure application operated by ADB for its official business. Only those

- Cross debarred entities 3 a pe rM CTp M po BaTb
- Subset of the complete list Are you a registered user? Cﬂ 3nec b

VIEW PUBLISHED LIST LOGIN

Are you a qualified (non-ADB staff) user who needs access to the complete
sanctions list?

given access to the application can access the list.

Manual form

Qualified users: aV al I ab | e
dopma gnn

- Officially involved in an ADB-financed, -administered or -supported activity (e.g. Project Director, Deputy Project Director)
- Favorably endorsed by ADB Project Officer

If you have problems submitting the online application, please download the Application Form , complete it and email to integrity@adb.org

3danoJfIHeHuUsx

BPYYHVIO
http://sanctions.adb.org PY4HYy
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http://sanctions.adb.org/

Apply for access to Asian Development Bank full sanctions list:
Xk

Requesting v \ § : —

First Name Middle Name Last Name
User Name / Password * ‘ ‘ ‘ ‘ ‘ ‘

A C C eS S User Name Password Confirm Password
Designation * ‘ ‘

(i.e. Deputy Secretary / Proj Officer)
Organization / Agency * ‘

(i.e. name of Organization, Ministry,
Employer, etc)

Address *

Country *

|
pocTtyna shons N ¥
|

Fax Number

Email Address *

In connection with this application, I confirm that:
I am involved in an ADB-financed, administered or supported activity in my capacity as: Make you fill in the name of

e oector et | | an ADB project officer and
Project(s) * ‘ email address who can
verify your involvement in
the project
Y6egurtechb, 4TO Bbl
3 Project Off _ ykasanu ums coTpyaHuka
Project Officer * ‘ npoeKTa ABP, KOTOPbIUN
Officer's ADB Email * | @adb.org MOXeT noATBepAUuTb Ballue
yyacTume B NpoeKTe, 1
agpec 3NeKTPOHHOW
NoYThbI.

ADB Loan number(s) * ‘

Project is being executed/implemented by:
Organization / Agency *

Information on why access is
required

If granted access, I shall use the information in ADB Sanctions List exclusively in connection with the project identified above
I shall protect the confidentiality of the information and use it only for the purpose for which the access has been granted.

The information will be granted without prejudice to the privileges and immunities conferred on ADB and its officers and
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Requesting Access
3anpoc gocrtyna

Your registration has been succesfully submitted. You will receive an email after the approval process. Thank You.

Back to Home Page
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Managing the Access

EAs and |As should... A n PA gormxHsi. ..

Designate the appropriate person(s) from the organization/agency requiring access on a ‘need-to-know’ basis
Ha3HaunTb COOTBETCTBYIOLLEIO YerioBeKa (nu1u) U3 opraHmsauum/ydpexageHms, KoTopbiM TpebyeTca A4ocTyn no
APUHLMNY «CryXebHOM HeoBXoaUMOCTNY.

Not share user accounts or passwords — each user must apply for a unique user ID.

He penutbCs y4eTHbIMM 3anncsamMm Nonb3oBaTenien unm NnaposisiMm — Kaxkabl Nofb30BaTeNb AOMKEH NoAaThb
3as1BKy Ha nory4veHune yHuKanbHoro ngeHtudukaropa nonb3osaTens.

Submit accurate, detailed information that allows the user ID to be identifiable to a single user

[MpegocTaBUTb TOYHYO N NOAPOBHYIO MHOoPMaLMIO, NO3BOSIAOLLYIO NOAEHTUULNPOBATL NAEHTUdMKATOP
nonb3oBaTens Ansi O4HOro Nonb3oBaTens.

Inform ADB (integrity@adb.org) or ADB project officer if the user profile details have changed since the initial
request or require deactivation (access no longer required or user no longer connected with the EA)

o0 OO0 OO

U

O WHdpopmuposatb ABP (integrity@adb.org) unn cotpyaHuka npoekta ABP 06 nameHeHun gaHHbIX Npodoung
nonb3oBaTens C MOMeHTa rnepBoHavyaribHOro 3anpoca Unu 3anpocuTb geakTueauumm (4ocTtyn bonbLue He
TpebyeTtcsa nnu nons3osarternb bonbLue He cBasaH ¢ VA).
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Searches
NMouck

33 documents for query "viet nam"

Search: viet nam

text 'example' anywhere in the line.

Page:1]2

Name Address Sanction Other Effect Date |
Type Name/Logo Lapse Date

Grounds

Viet Nam Industrial Commercial Investment No. 10, Cluster 17, Mai Dich Ward, Cau Debarred Coéng ty cd phan ddu  16/Sep/2021 Violated ADB's
and Development Joint Stock Company (Short  Giay District, Hanoi, VIET NAM ty thydng mai va 16/Mar/2025 Integrity Principles
name: Viet Nam Indetra Co., 1SC) phat trién cdng and Guidelines 2A
41 Nguyen Trung Ngan, Vinh City, Nghe nghiép Viét Nam (ii).
An, VIET NAM
Hoang Mai Construction Import and Export Xom Bo, Commune Thanh Liet, District Debarred Céng ty CP xuat 17/Feb/2021 || Violated ADB's
Joint Stock Company (Trade Register No.: Thanh Tri, Hanoi nhap khdu xay dung 17/Aug/2026 Integrity Principles
0103774823) VIET NAM Hoang Mai and Guidelines

2.A(ii)

Room 3016, Building B, Vinaconex
Building Nguyen Xien (Phong 3016 Toa B
Vinaconex 2 Nguyén Xién)

Dai Kim Ward, Hoang Mai District (Phydng
Bai Kim, Quan Hoang Mai)

Hanoi 100000 (Ha N&i)

VIET NAM

No. 14, TT6B Urban West Nam Linh Dam,
Hoang Mai (S6 14, TTeB Khu &6 thi Tay
Nam Linh ©am, Hoang Mai)

Hanoi 100000 (Ha N&i)

VIET NAM
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Search Functionality

Complete Sanctions List

Search: A2Z

TIP:QJse the * for better search results. Type *example™ to list all entities containing the
text 'example' anywhere in the line.

Category: FIRMS INDIVIDUALS ALL ENTRIES

View by: | Name Latest Update Cross Debarment Effectivity Nationality Cross-debarred Entities Sanction Type

Fiterby: Al A B € D E F 66 H I J K L M N O P @ R 8 T U V W X Y 2

Search names using the search bar
[TOUCK MMEH C MOMOLLIbIO CTPOKM MOUCKa

. . o . "Ltd"’ IIC ll’ IlLLC“
Avoid including common terms when searching i)

N3beranTte BKNOYEHUS OBLLINX TEPMMHOB MPU MOUCKE for A2Z Waste Management

Remove leading terms such as "M/S, or M/S."
from company names

Ynanute Beagylime TepMuHbl, Takne kak "M/S nnn M/S«
M3 HA3RAHWI KOMOAHWIA

Example: Use “A2Z" when searching
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Searches
NMMouck

14 documents for query "A2Z"

A27 WASTE MANAGEMENT (LUDHIANA)
LTD.

A27 WASTE MANAGEMENT (ALIGARH) LTD.

A27Z INFRASERVICES LTD.

A2Z POWERCOM LTD.

RISHIKESH WASTE MANAGEMENT LTD.
(FORMERLY KNOWN AS A2Z POWERTECH
LTD.)

AZ2Z INFRASERVICES LANKA PVT. LTD.

AZ27 INFRA ENGINEERING
LIMITED(Previously known as A27
Maintenance & Engineering Services
Limited)

A27 WASTE MANMAGEMENT (NAINITAL)
PRIVATE LIMITED

TAJ Executing and Implementing Agencies

Search: A2Z

TIP: Use the * for better search results. Type *example* to list all entities conta

text 'example' anywhere i

PLOT NO. B. 38, INSTITUTIOMNAL AREA,
SECTOR -32, GURUGRAM- 122001,
HARYANA, INDIA

PLOT NO. B. 38, INSTITUTIONAL AREA,
SECTOR -32, GURUGRAM- 122001,
HARYANA, INDIA

0-116, 15T FLOOR, DLF SHOPPING
MALL, ARJUN MARG, DLF PH-I
GURUGRAM - 122002, HARYANA, INDIA

0-116, 15T FLOOR, DLF SHOPPING
MALL, ARJUN MARG, DLF PH-I
GURUGRAM - 122002, HARYANA, INDIA

O-116, 15T FLOOR, DLF SHOPPING
MALL, ARJUN MARG, DLF PH-I
GURUGRAM - 122002, HARYANA, INDIA

BOC MERCHANT TOWER, LEVEL 8, NO:
28 ST. MICHAEL'S ROAD, COLOMBO 3,

PLOT NO. B-38, SECTOR 32,
INSTITUTIONAL AREA, GURGAON —
122001, HARYANA

INDIA

PLOT NO. B-38 INSTITUTIONAL AREA,
SECTOR 32, GURGAON, 122001,
HARYANA, INDIA

Sanction Other

Type

Debarred

Debarred

Debarred

Debarred

Debarred

Debarred

Debarred

Debarred

Name/Logo

Nationality

India

India

India

Sri Lanka

Effect Date | Grounds

Lapse Date

23/Jun/2021 | Cross-
11/ Nov/2024 Debarment:
wB
23/Jun/2021 | Cross-
11/Now/2024 Debarment:
WwWB
23/Jun/2021 | Cross-
11/Nov/2024 Debarment:
wB
23/Jun/2021 | Cross-
11/Nov/2024 Debarment:
wB
23/Jun/2021 | Cross-
11/Nov/2024 Debarment:
wWB
23/Jun/2021 | Cross-
11/Nov/2024 Debarment:

8/Dec/2020 |
11/Nov/2024

Cross-
Debarment:
WB

Cross-
Debarment:
wWB

23/Jun/2021 |
11/Now/2024
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Searches
lMouck

AARON INGENIEROS CONSTRUCTORES JR. CHAUPIMAYO D-5 SANTA ANA - LA Debarred Non ADB Member Cross-

& CONSULTORES E.L.R.L.* CONVENCION, CUSCO Country @ Debarment: WB
Peru

Abdellatif, Cherkaoui N°3012 Av des Far Lachalé Dcheira Debarred Non ADB Member | 21/Sep/2020 | Cross-
Inezgane Country @ 19/May/2023  Debarment:
Morocco

EBRD

TAJ Executing and Implementing Agencies | 87 | iACT with integrity(



United Nations Security
Council Sanctions:
Obligations

CaHkuunm CoBeTa
Be3onacHocTtn OOH:
oba3aTenbCcTBa

TAJ Executing and Implementing Agencies
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United Nations Security Council Sanctions
CaHKuuu Coseta besonacHoctu OOH

4@ Welcome to the United Nations =» ™ English Francais Pycckuin Espafiol

Home » About the Council » United Nations Security Council Consolidated List

United Nations Security Council Consolidated List n

e Technical actions

e Composition of the List n

o |dentifiers and acronyms in the List

*
¢ Individuals

e Entities +

o Mailing list Subscription

o Search UN Security Council Consolidated Lists

United Nations Security Counci

Search function

PYHKLUA NOUCKA
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UNSC Sanctions: Search
CaHkuuun Cb OOH: Nowuck

United Nations Security Council Consolidated List Search

Language O ag O gz @® English O Frangais O Pyccxmin O Espafiol

Select the language of the report

FULL TEXT SEARCH

Enter keywords A

You can enter more than one word to search separated by space.
For example:

case 1: if you enter John Doe the results shown will consist of individuals or entities that contain the word "John" or

"Doe”. If you are searching for an exact phrase include it between guotes "your phrase here". The field is not
mandatory when Advanced search options are used.
For best results search words entered must be at least 3 characters long.

For Advanced search options click here
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UNSC Sanctions: Advanced Search

CaHkumu Cb OOH: PacwuupeHHbIN NOUCK
FULL TEXT SEARCH

Enter keywords

You can enter more than one word to search separated by space.

For example:

case 1. if you enter John Doe the results shown will consist of individuals or entities that contain the word "John" or
"Doe”. If you are searching for an exact phrase include it between quotes "your phrase here". The field is not
mandatory when Advanced search options are used.

For best results search words entered must be at least 3 characters long.

Exclude B|

You can enter more than one word to exclude separated by space.
For example:

case 2. if the keywords entered in A are John Doe and you want to exclude all individuals or entities that contain

"1987" from the search results of A then you would enter 1987 in B. Therefore the search results will show all the
entries with John Doe that do not have 1987 (John Doe born in 1987 will be excluded).

Case 3: if you want fo exclude individuals or entities that contain the word Taliban then you would leave A blank and
enter Taliban in B (All entries that have the word Taliban will be excluded). If you want to exclude a phrase put it
between quotes "your phrase". The field is not mandatory.

Date of Birth FROM: Yearf v~ |Month| v |Day|

- -l cl - = - = -

Another case would be FROM 1987 TO 1990-01-01 or FROM 1987-01-01 TO 1990.
If TO is completely blank then only FROM date will be selected. The field is not mandatory.
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Red Flag Indicators
HacTtopaxuBaluwime npu3Haku

Translation of certificates or supporting documents: bidding documents not clear from whom attestation should be
obtained from

HepeBO,El, CGpTI/I(*)I/IK&TOB nin conpoBoanTENbHbIX AOKYMEHTOB: TEHAEPHbIE JOKYMEHTbI HE COOEePXaT SICHOWN
I/IH(*)OpMaLI,I/II/I O TOM, OT KOro cJjieayet nonyydntb noarsepXxnaeHune.

Local government minister is strongly encouraging the project implementation unit to hire
the spouse of the minister as one of the PIU consultants

MWHNCTP HaAcTOATENbHO PEKOMEHAYET rpynne peanusaunm NpoekTa HaHATb Cynpyry
MWUHUCTpPA B Ka4YecTBe O4HOro U3 KoHcynsraHToB [PI1.

In serval bids over procurement of several packages, 70%-80% of unit price items in the bill of
gualities were identical i.e. exactly the same unit price

B Heckonbknx 3asiBkax Ha 3aKyrnky HecKonbknx ynakoBok 70%-80% nosvuuu ueHbl 3a eauHuLy B
BegomocTtn o6bema paboTt Obiin MOEHTUYHBIMU, T.€. LeHa 3a eanHunuly bbina abcontoTHO
OVNHaKOBOMN.
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Red Flag Indicators
HacTtopaxuBaluwime npu3Haku

Three firms have discussed to bid for an executing agency-administrated procurement opportunity. They have fairly
amongst themselves decided to adjust the prices to ensure that one of the firms is awarded the project and the
remaining two agree will cooperate for future biddings.

Tpy bmpMbl 06CYaMNM BO3MOXHOCTb Y4acTUsl B TOprax Ha 3aKkyrnky, agMUHUCTPUPYEMbIX MCMONTHUTENbHbBIM
areHTCcTBOM. Mexay cobor OHM cnpaBeasIMBO PELUNIN CKOPPEKTUPOBATL LieHbl, YTOObI rapaHTUPOBaTh, YTO OAHA U3

~

d1pM NoNyYnT NPOEKT, 3 OCTaBLIMECS ABE OTOBORSTCS O COTPYAHMYECTBE B OyaAVLLINX TOprax,

A bidding submission included bidder’s experience which looks unreasonably large in comparison to the nature of works and
contracted period. It appears that one digit was added to the contracted price in the supporting documents. Notes were
attached in a local language. A photocopy was submitted as part of the bid document. In the photocopy, the numbering was
not aligned in a straight line.

3asBKka Ha y4yacTue B TOprax BKMtoYarna onbIT y4aCTHUKA TOProB, KOTOPbIA BbIMAAUT HeOoNpaBaaHHO 60MbLWNM NO CPaBHEHMIO
C Xapaktepom paboT 1 AoroBopHbIM nepuogoM. OkasbiBaeTCH, B CONPOBOAUTENBbHbBIX JOKYMEHTaX K 4OrOBOPHON LieHe bbina
aobaBneHa ogHa umdpa. 3ameTkn npunaranmcb Ha MecTHOM sA3bike. Kcepokonusa 6bina npeactaBneHa Kak YacTb TeHAepHOM
AOoKyMeHTaumn. Ha dotokonum Hymepaumns He BbIpOBHEHA.

~

D

Submitted bid included a set of photocopied bidder’s invoices as supporting their experience. No official receipt,
certification of works completion or other documents issued by the client were submitted.

[MogaHHasa 3asBKa Bkovana Habop dooTokonunin cHeToB-aKTyp Y4aCTHMKOB TOProB, NOATBEPXKAAIOLLMX UX ONbIT.
AKT NpMeMKK, aKT BbINOMIHEHHbIX paboT 1 Apyrne JOKYMEHThI, Bbl4aHHbIE 3aKa34MKoOM, He NMpeacTaBeHbl.
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Red Flag — Other Examples
HacTtopaxuBaruwime npusHakm — gpyrue npumepbl

Insufficient on-site monitoring and supervision of contracts

He,EI,OCTaTO‘-IHbIVI MOHWUTOPUHI 1 HAA30pP 3a BbIMNOJIHEHNEM KOHTPAKTOB Ha MeCTax
Poor quality of works, services and goods

Huskoe ka4yecTBO paboT, ycnyr 1 ToBapoB

Weak enforcement of professional standards

Cnaboe obecne4veHune cobntogeHns npodeccnoHanbHbiX CTaHAapTOB

Lack of required equipment and qualified personnel

OTcyTcTBME HEODXOANMMOro 0bopyaoBaHNA U KBANUMULMPOBAHHOIO NepcoHana
Contracts exceed original contract amount

KoHTpakTbl NpeBbILaloT nepBoHaYvasnibHyt0 CyMMYy KOHTpakTa

Deviation from construction design or Terms of Reference

OTKNOHEHME OT CTPOUTESIbHOIO NPoeKTa Uinm TeXHNYeCKOoro 3agaHud

Submission of irregular interim and final performance certificates

[MpenocTaBneHne HeperynsapHbIX MPOMEXYTOYHbIX N UTOrOBbIX akTOB 06 MCNONTHEHUM
Submission of irregular contract variations (exaggerated contract amount, scope of contract)

MpencraBneHne HecTaHAAPTHbIX BAPMAHTOB KOHTPaKTa (3aBbllUEHHAs CyMMa KOHTpaKkTa, 06beM KOHTpakTd)

Manipulation of Bill of Quantities
MaHunynaumm BegomMocTbio 06bemoB paboT

J
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BIDDING IS

NOW OPEN
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Bids/ Proposals: Red Flags

3asaBku/npeanoxeHnsa. HactopaxuBaroLwime npu3HaKku
Bidding Forms

Popmynsapbl A8 y4acTtua B Toprax

Bill of Quantities

The objectives of the Bill of Quantities are

ve oot

p‘e() b\e

(a) to provide sufficient information on the quantities of W= “\
prepared efficiently and accurately; and \\O

s 2 qev
\““e 60 W pﬂ

(b) when a contract has been entered.*
valuation of Works executed

to distinguis®—

In cliff b
W ct
Q WO~ pO

anities should be divided generally into the following sections:

Objectives “e‘\‘\c

“\.\\‘\ 1 me periodic

~<n Works of the same nature carried out
.’\§ -y give rnise to different considerations of cost.
“ -«id content of the Bill of Quantities should be as simple

In order to attain th- "\g \sha 1b =il of Quantities in sufficient detail
\dd\ 06 e 6
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Bids/ Proposals: Red Flags
3asaBku/npeanoxeHus:. HactopaxunBarwme Nnpu3HaKu
Bidding Forms

Popmynspbl AnsA y4yactua B Toprax ,\\ab\e
Technical Proposal 3 .3\1a
\\ R\
Technical Proposal — Personnel a‘e a 6v\ v\e
2N e ¢

F-_::rm PER - 1: Eropused Fe_}rscmnel A e “‘* a’b
Bidder s_hall provide the details of the_prmpmsed per “ o ‘q\
Information Forms below for each candidate: o\d “ p\ 6

. — \\0 V\a ‘\GV\ —I
1. Title of position™ \ 9 "

Mame Form 0“6 “GQ oo

o W W i
SO\ ") W

Title of e w ow *

2 pe 6 Q .30 < (o)
oee ps\a‘ 06 5 GQ Date of birth
L () \'g <
?‘OQ “Qp\o wS\e _afications
ooee «me of employer
Ll—Lﬂxman:—Ww—
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Bids/ Proposals: Red Flags

3aaBku/npeanoxeHus: HactopaxunBarowme NnpuU3HaKu
Bidding Forms

dopmynsapbl Ang y4acTua B Toprax

Technical Proposal — Equipment

Form EQU: Equipment

The Bidder shall provide adequate information and details to demonstrate ¢!~
to meet the equipment requirements indicated in Section 6 (Employer’s

below. A separate Form shall be prepared for each item of equiprm \ab\ “ﬁw

proposed by the Bidder. w
3\10 2%

ity
e Forms
~e equipment

Iltem of Equipment
db v\"v

Equipment Name of manufacturer “ o «el and power rating
Information (“ (\‘ 60 %V\

[ Cap~ ea\)oea“ Year of manufacture

= 069\..;3

St
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Bids/ Proposals: Red Flags

3aaBku/npepnoxeHus:. HactopaxusarLime nNpU3HaKku
Bidding Forms

dopmynsapbl A4NS y4acTUA B Toprax

To establish its qualifications to perform the contract in accordance * (o)
Qualification Criteria) the Bidder shall provide the informatior e(%» 66‘3
Information Sheets included hereunder: 0\6 \3

N \e9?

Form ELI - 1: Bidder’s Information Sheet g\\

Bidder's legal name QO‘ se A \:\O

Bidder’s Qualification 2

In case o

each - \“‘0 ge‘e’

Bidder's

constitut “\K&
W

Bidder's year
constitution
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Bids/ Proposals: Red Flags

3aaBku/npegnoxeHus: HactopaxuBarowme npusHaKku
Bidding Forms

dopmMynapbl 4N y4acTusl B Toprax

Form LIT - 1: Pending Litigation

Each Bidder or member of a JV must fill in this form if so required under Criterion 2.2 of Section 3

(Evaluation and Qualification Criteria).
Form FIN - 2: Average Annual Construction Turnover

Each Bidder or member of a JV must fill in this form. A o“

Choose one of the)

The information supplied should be the Annual Turnover of the Bidder or each membe~ a‘\
.
— of the amounts billed tp.clicnis foreach year for otk jn nrogress or campleted oo~ \‘ ‘\G

at the rate of exchangqd Form FIN - 1: Historical Financial Performance
Each Bidder or member of a JV must fill in this for

Year ‘Year 1: “

T \’\X\ ot
B 6“\3 oo e
(G o" 6
I o S
‘5“ o ©
-*“ ““v L Contract with Similar Key Activities

‘ ’“ 1| Gontract No...... o fo Contract ldentification
&“ Award Date Completion Date

I ‘ ~nstruction Experience in Key Activities
i)

Total Contract Amount uss
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_ The Integrity Learning Series

Integrity Violations
HapyweHue npuHumMna
AOOpPOCOBECTHOCTH




Complaints

XXanoOobl
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ADB Standard Procurement CtaHaapTHble 3akynku ABP
Procurement complaints XXanobbl B xoae 3aKynok
Procurement-related complaints with regard to a bidding process may be brought to the
attention of the borrower or ADB, or both, at the appropriate stage of the procurement process.

Such complaints must be addressed objectively and in a timely manner, with transparency and
fairness.

Kano0Obl, cBA3aHHbIE C 3aKyrnkamu B OTHOLLEHUM NpoLecca TOpros, MoryT 6biTb 4OBeAEHbI 40
cBefeHus 3aemiimnka nnu AbBP, nnn obonx ctopoH, Ha COOTBETCTBYIOLLIEM 3Tane rnpouecca

3aKynoK.

Takne xanobbl AOMKHbI paccMaTpuBaTbCs 0OBLEKTUBHO U CBOEBPEMEHHO, C COONIOAEHMNEM
NPUHLKMMOB NPO3PaYHOCTM U CripaBeaIMBOCTM!.
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ADB Standard Procurement CtaHpapTHble 3akynku ABP
XXanobbl B xoae 3aKynok

Bidding-related complaints can arise prior to the submission of bids, after bid submission but prior to
contract award, and/or after contract award.

Complaints brought to the attention of the borrower or ADB must be submitted in writing and must be
addressed objectively and in a timely manner, with transparency and fairness. An effective complaints
handling mechanism provides a check on arbitrary decision making and encourages competition.

YKanobbl, cBsI3aHHbIE C TOpraMmm, MOryT BO3HMKATb A0 NoAayvv NpearioxXeHnn, nocrne nogayn
NPeanoXXeHNn, HO 40 NMPUCYXAEHUS KOHTPaKTa u/unun nocrne npucyxaeHnsa KOHTpakTa

XKanobbl, goBognmble A0 cBeaeHnsa 3aemiimka nnn AbP, normkHbl nogaBaTbCcs B MTMCbMEHHOM BUAE U
paccMmaTpmBaTbCsi OObEKTUBHO U CBOEBPEMEHHO, C COBMOAEHMEM MPUHLIMMOB NPO3PaAYHOCTU U
cnpaBeanmMBoCcTu. APMEKTUBHBIN MEXAHN3M PAaCCMOTPEHMUSA Xanob obecneyvmBaeT NPOBEPKY
NPOU3BOSIbHOIO MPUHATUA PEeLUEHU U NOOLLPAET KOHKYPEHLMIO.

TAJ Executing and Implementing Agencies lACT Wlth integrity./
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ADB Standard Procurement

(a) Basic information: The submission should include the name, contact details, and address of the interested party. The specific
Bidding-Related Complaints project, prior material correspondence with the borrower, and any other pertinent information
should also be detailed.

(a) OcHoBHast Hopmauusa: B nucbMe O0MKHbI ObiTb YKa3aHbl UMS1, KOHTaKTHblE AaHHblEe U adpec 3anHTEepPEeCOBaHHOM CTOPOHbI.

KOHKpeTHbIN NPOoeKT Xarnob, cBA3aHHbLIX C TopraMmu, npeablayLiasa nepenncka ¢ 3aeMLLMKOM Mo CyLwecTBYy Bornpoca v ntobasa gpyras

COOTBETCTBYHOLLAA MHPOPMALNS TaKKe OOMKHbI OblTb NOAPOOHO ONUCaHbI.

(b) Stage of bidding process: The stage of the bidding process (including prequalification or short-listing) should be identified. The

complaint may challenge, among other things, (i) procurement documentation (including in connection with prequalification) and

related processes and procedures, if the complaint is filed prior to bid submission; (ii) a borrower’s decision to declare the bid or
proposal nonresponsive or bidder unqualified, if the borrower has made a firm decision to reject the bid or proposal or bidder in
advance of contract award in accordance with applicable procedure; or (iii) a borrower’s decision to award the contract to another
bidder.

(b) dtan npouecca ToproB: [lomkeH bbITb YKa3aH 3Tan npouecca TOPros (BKNYasa npeasapuTeribHy0 KBanugukaumio nnm

COoCTaBrieHne KOPOTKOro crnmcka). >Kanoba mMoxeT ocnapuBaTb, Cpeamn npoyero, (i) 3akyrno4vyHyo JOKyMeHTauumio (B TOM YUCrie B

CBS3M C npeaBapuTernbHbIM KBann@uKaumoHHbLIM OTOOPOM) 1 CBSI3aHHbIE C HEW NpoLEeCcChl 1 Npoueaypbl, ecnu xanoba nogaHa 4o

nogayun 3asBku; (i) peleHmne 3aeMLumnka o0bsABUTL 3asiBKY UK NpeanoXxeHne He oTBevarowmnm TpeboBaHnAM UM y4acTHUK TOProB

HekBanMUUNPOBAHHLIM, €CINU 3aeMLUMK NPUHAN TBEPAOE PELLEHNE OTKITOHUTL 3asiBKY UNU NpeanoXxeHne nnu ydyacTHMKa TOpros

00 NPUCYXXOEHUS KOHTPaKTa B COOTBETCTBMN C MPUMEHNMOW npoueaypoun; unu (iii) pelueHne 3aemMLumka npucyanTb KOHTPaKT

OPYromMy y4acTHUKY TOProB.
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ADB Standard Procurement CtaHpapTHble 3akynku ABP
XXanobbl B xoae 3aKynok

(c) Alleged inconsistency or violation: The manner in which the borrower’s actions or circumstances give rise to the alleged
violation of applicable procurement policy provisions and/or procedures. Any actual or potential adverse impact on the interested
party should be detailed.

(c) NMpepnonaraemoe HeCOoOTBEeTCTBME UMK HapyLweHue: Crnocob, KOTOPbIM AENCTBUSA UM ODCTOATENBLCTBA 3aeMLUMKa NpUBOaAT
K npegnonaraeMomMy HapyLeHU NPUMEHUMbIX NOSTIOXKEHU NOSIMTUKN 3aKynoK u/vnun npouenyp. Jlroboe gaktnyeckoe mnu
noTeHuuanbHoe HebnaronpmusaTHoe BO3OENCTBME HA 3aUHTEPECOBAHHYIO CTOPOHY OOMKHO BbITb NOgPO6HO onmncaHo.
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A Integrity Complaints

XXanobbl Ha HeJOOPOCOBECTHOCTbL

Any complaints alleging issues relating to fraud, corruption, and/or any other prohibited practice under the Asian
Development Bank (ADB) Anticorruption Guidelines shall be immediately referred to ADB'’s Office of Anticorruption
and Integrity (OAI) for investigation and resolution.

JTtoBble xanobbl, cBsA3aHHbIE C MOLLEHHUYECTBOM, Koppynumen u/mnu nobon apyromn 3anpeLleHHOn npakTukon B
COOTBETCTBUM C PykoBoasawmmMmu npmHumnnammn no 6opbbe ¢ koppynumen Asmatckoro 6aHka passutust (AbBP),
OOIMKHbI ObITb HEMeAneHHO nepeaaHbl B YnpasneHne ABP no 6opbbe ¢ koppynuuen n gobpocosectHocTn (OAl)
ON1s1 paccnefoBaHust N peLLEHUs.
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Reporting Integrity Violations

News and Events ADB Institute Contact English »

JAABJS] ASIAN DEVELOPMENT BANK TR WV WHAT WE DO WHERE WE WORK  WORK WITH US  Search n

In 2022, OAI received 194 credible
complaints of integrity violations: Anticorruption and Integrity

Underpinned by ADB's zero tolerance for corruption, the Office of

B 2 O 2 2 rO.D'y OAI |'| On yL.l |/| n 0 1 94 Anticorruption and Integrity aligns with ADB’s commitment to

strengthen governance across Asia and the Pacific as it mitigates
integrity risks, investigates integrity violations, and promotes integrity

3acnyXu1BaloLLMX AOBEPUS anobbl Ha
HapyLUEHUs NpMHUMNa
[00pOCOBECTHOCTM
- 110 complaints from external parties: .

* 110 %anob OT BHELLHNX CTOPOH:; Repbit Integrity Vielations

32 anonymous complaints; , [

2
What can | report to OAI? Anticorruption Policy: Enhancing the Role of the Asian

Our Work ~ Advisories and Sanctions ~

5 D in Relati /(P
-l 3 2 a H O H VI M H bl e )Kan O 6 bl y What concerns are outside OAl's mandate? > P:;/:l;?pment Fenkin Reaten e Taxlniearty (Foley

Online Course: Anticorruption and Integrity at ADB

° 5 2 f m AD B St 'I:f How do | report a complaint? >
ro a L] ADEB-OECD Anti-corruption Initiative for Asia Pacific

What are my rights and responsibilities as a complainant? > Freieatly Reked) Cricstions on At orrintionsnd
* 52 oT nepcoHana AbP. o el

What happens to my complaint? >

Whistleblower and Witness Protection >

Code of Conduct >

ADB Sanctions List
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O030p - TapKMKnctaH: 3aperucTpupoBaHHbIe XXanoobl

Loan
Kpeaur
13% (5)

TAJ Executing and Implementing Agencies

Technical Assistance
TexHn4yeckasi noMoLUT
10% (4)

Others

Opyroe
10% (4)

Grant
FpaHT
67% (26)
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The Policy:

NMonutuka:

« Commits ADB to pursuing all reasonable steps to protect
Whistleblowers and Witnesses acting in good faith and to ensure that
they are not subject to Retaliation.

 O6asyer ABP npegnpvHumaTb BCe pasyMHble wWwarn Ana 3awuTbl
NHdopmaTtopoB u Ceuaetenen, OenucTsyoWMX OOOPOCOBECTHO, U
rapaHTMpoBaTb, YTO OHM He OyayT noaBepraTbCs NpecnegoBaHMo.

» Recognizes the right of any person who reports a suspected violation to
remain anonymous or request that his/her name be kept confidential.

Whistleblower and

W|tneSS * [lpnsHaetr npaBo nwboro nuua, cCOOOLIMBLLUENO O nNpeanonaraemom
- HapylweHnn, OCTaTbCA aHOHWUMHLIM UK noTpeboBaTb, 4YTOOLI ero/ee
Protection
NMSA HE pasrnallanocs.
« Allows ADB Staff in limited circumstances protection from retaliation and
au"‘MTa disciplinary measures when ‘externally reporting’
MHCbOpMaTQpOB n * [losBonder nepcoHany ABP B orpaHuM4YeHHbIX 06CTOATENbCTBAX
CBM‘D‘eTeneM 3awmuwatbCa OT MECTU U OUCUMMNMHAPHbIX Mep MNpU  «BHELUHEM
yBEOOMITEHUMY .

* Requires ADB staff to avoid any form of retaliation to a “Whistleblower’,
including to non-staff whistleblowers

»  Tpebyetca, yTobbl coTpyaHukn ABP nsberann nobbix popm BO3ME3US
B agpec «WHdopmatopam», B TOM 4ucrie WHGOPMATOpOB, He
ABMNAOLMMCA LUTATHLIMU COTPYAHMKAMMN.,
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Whistleblower and
Witness

Protection

3dawuTta
MHJPOpPMaTOPOB U
cBuagerteneu

ADB TAJ Executing and Implementing Agencies

The Policy:
MonuTtuka:

* Provides protections to ‘External Whistleblowers and Witnesses’, including:

ObecneuymBaeT 3alNTy «BHELIHUM OCBEAOMUTENSIM W CBUAETENSM», B TOM

yucne:
“Where an external Whistleblower or Witness may suffer or has
suffered Retaliation from a person other than Staff or from an entity or
individual that is subject to the Integrity Principles and Guidelines,
ADB may, where necessary, coordinate with the member country
government concerned, to endeavor to secure transfer or adequate
security protection, or employ other reasonable measures to reduce
the risks of retaliation”.
«Ecnu eHewHUU UHopmamop unu ceudemersib Moxxem rnocmpadamas
unu rnoodeepeHymbCcs rpecriedo8aHUd CO CMOPOHbI Jfuua, He
A6M15I0Uea0cs1 NepcoHasioM, Unu cO CMOPOHbI HPUOUYECKO20 usu
usuydeckozo nuya, Ha Komopoe pacrpocmparsitomes lNpuHyunel u
Pykoeodcmea 6 omHoweHuu dobpocosecmHocmu, ABP moxem, rpu
Heobxodumocmu, KoopOuHUposamb ceou Oelucmeusi ©
npasumesibcmeom coomeemcmeayruwel cmpaHbl-4rieHa, 4mobbi
npunazame ycunus 0ns obecriedeHUs1 repedadyu unu Haodrnexaweu
3awumsl be3onacHocmu usnu rpuMeHsimb Opyaue pasyMHble Mepbl
Or151 CHUXKEHUST pucKa mecmuy.
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within the public sector responsive to

9 Support an open organisational culture

b}

integrity concerns, in particular through:

encouraging an open culture where ethical
dilemmas, public integrity concerns, and errors can
be discussed freely, and, where appropriate, with
employee representatives, and where leadership
is responsive and committed to providing timely
advice and resolving relevant issues;

providing clear rules and procedures for reporting
suspected wviolations of integrity standards, and
ensure, in accordance with fundamental principles
of domestic law, protection in law and practice
against all types of unjustified treatments as a
result of reporting in good faith and on reasonable
grounds;

providing alternative channels for reporting
suspected violations of integrity standards, including
when appropriate the possibility of confidentially
reporting to a body with the mandate and capacity
to conduct an independent investigation.

TAJ Executing and Implementing Agencies

ADB'’s recent experience

Corruption within development projects is predominantly ‘demand driven’.
KOpPYNumMa B NpOeKTax pasBuTUS NPpenMyLLECTBEHHO «ONpeaesiieTcsl CpoCoM».

The ‘OECD Recommendation of the Council on Public Integrity’ proposes three pillar
approach of ‘culture’, ‘system’ and ‘accountability’ for its members and non-members
when building a coherent and comprehensive public-integrity system.
«Pekomerngaunss OSCP CoseTta no obuiectBeHHON JOOPOCOBECTHOCTMY NpeanaraeT
TPEXCTOPOHHUI NOAX04: «KYNbTypay, «CMCTeEMa» U «NOAOTYETHOCTbY ANS YSIEHOB U
HEYNEHOB MpPU NOCTPOEHUM COrNacoBaHHOM U BCEOOBHEMIIOLLIEN CUCTEMBI
obuwecTBeHHON OBPOCOBECTHOCTH.

Of the 13 recommendations, our experience is that recommendation 9, supporting an
open organizational culture, is the most critical to combatting corruption that is demand
driven.

Haww onbIT nokasbiBaeT, YTo n3 13 pekomeHgaunm pekomeHgaums 9,
nogaepXxuBatoLLas OTKPbITYIO OpraHM3aLMOHHYI0 KYNbTypy, aBnsieTca Hanbonee
BaXkHOM Anst 6opbbbl C KOppynumnen, KoTopasa onpenensaeTca CrnpocoM.
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Integrity Violations

HapyweHune npuHuuna
AOOpPOCOBECTHOCTMU
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ntegrity Violations
HapyweHne npuHuuna oobpocoBeCcTHOCTH
Complaints Assessment
OueHka »anob

nvestigation Process
[1pouecc paccrnenoBaHus

Remedial Actions
KoppekTupytowine gemncrems

Cross Debarment
BcTpeyHoe oTcTpaHeHue

Appeal Process
AnennaunoHHbIX Npouecc
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Prohibited practices: Integrity Violations
3anpeLweHHasa npakTuka. HapyweHue npvHuuna
AO0OpOCOBEeCTHOCTU

Y ——

Conflict of
Interest

MoLlueHHNYecTBO Koppynuus

1 Failure to Adhere to
Sanction the Highest Ethical

Violation Standards

3noynotpebneHne BocnpensatcTeosaHne [lpecnegosaHue HapyweHwve HecobnogeHue BbicoYanLLmnx
CaHKLni 3TUYECKUX CTaHAapTOB
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Overview - Complaints: by Category
O630p - )Kanobbl: No0 KaTeropnam

Others

Opyroe
15% (6)

Collusion
MpuHyxaeHuve
33% (13)

Conflict Of Interest

Fraud KoHdnukT nutepecon
MolweHHn4YecTBO 3% (1)
36%(14)

Corruption

Koppynuus
13% (5)
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Remedial Actions

BasoBbIn nepuoa: 3 rona

Mitigating . .

circumstances Baseline period: 3 Years
I

Debarment

HanoxeHne caHKUuuun

oTAryamoLwme
obcToATenbLCTBa

cMmAryaioLme
obcToATEeNnbLCTBA

Aggravating

circumstances

Temporary
Suspension

BpemeHHOe oTCTpaHeHue

Reprimand
BbiroBop/aucumnnmHapHoe B3biCKaHne

‘ Caution '

MpepynpexpeHuve
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Sanctions of firms or individuals
CaHKuumn B oTHOWEHUN hUPM UNKN YaCTHbLIX NuL,

Consequences of

In teg rlty Vio I ations Suspension of the loan or grant allocations
in ADB-financed Proj ects MpuocTaHOBRNEHWe NPeNOCTaBNEHNS KPEANUTa UMK rPaHTa
nocnep‘CTB nA Termination of loan or grant allocations

MpekpalleHne BblaeneHns cpeacTs KpeauTa Unm rpaHTa
HapyLweHUsa NpuHuMna

Return of misused loan or grant resources back to ADB
p‘06POCOBeCTHOCTM Bo3BpaT HenpaBuiibHO NCNOMb30BaHHbIX KPEAUTHBIX UMW FPAHTOBbIX
BN poe KTaX pecypcoB obpaTHo B ABP
J
(*)VI HaHCUPYEeMbIX ABP Changes of administrative arrangements

N3ameHeHne AAMUHNCTPATUBHbIX MEéXaHU3MOB

Request to investigate or change government staff
3anpoc Ha paccnegoBaHue UIU 3aMeHY rocygapCTBEHHOMO
cnyawiero

Cross debarment
BcTpeyHoe oTcTpaHeHue

European Bank Inter-American WORLD BANKGROUP

ion and Develop Development Banl
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Impact while under sanction

Bo3aencrteue npu HaxoXXgeHuu nog CaHKUUsAMU

Current Contract Re
contracts variations Instatement

Tekyline M3ameHeHus BoccTaHoBMEHM

KOHTPAaKThI KOHTPaKTOB € B NpaBax

04

/|

MAY OAl NOT AUTOMATIC
CONTINUE APPROVAL HE
MOIYT C OOBPEHUA OAI ABTOMATUYECKOE

NMPOOOIIKATbLCA
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Future tenders

bynyuue
TeHaepbl

0QQR0O0RRRQ

NOT PERMITTED
HE PA3SPELUEHO
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ADB Debarments

 Minimum debarment period, except for indefinite
debarments

*  MuHUManNbHbLIN CPOK OTCTPAHEHUS, 3@ UCKITIOYEHNEM
6eCcCcpoYHOro nNuLLeHns npas

» Debarred entity can apply for reinstatement after
the minimum debarment period, unless there is a
provision for early reinstatement

 OTCcTpaHEHHbIN CYOBEKT, MOXET noaaThb 3asiBrieHne
Ha BOCCTaHOBIIEHUEe npaB Nocrie MMHUManbLHOro
nepuoaa oTcTpaHeHUs, eCrin HE NPeayCMOTPEHO
NonoXeHne o 4OCPOYHOM BOCCTAHOBIEHUN

« Remains debarred even after the minimum
debarment period, unless reinstatement requested
and ADB has granted

« OcTaeTcs OTCTPaHEeHHbIM AaXe Mo UCTeYEeHUMU
MUWHMMaNbLHOro nepuoaa, ecinm ToNbKo He
obpartunca ¢ npocbbon 0 BOCCTaHOBIEHNE B NMpaBax,
n ABP Takoe paspelueHne 6bir1o npeaocTaBneHo
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Reinstatement

OAl assesses the
merits of reinstating

OAIl oueHunBaet
obocHoBaHMe angd
BOCCTAHOBIEHUS
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Reinstatement Is not automatic

OAI informs entity of
decision

OAIl nHpopmmpyet
CYyOBEKT O CBOEM
peLleHnn

N\



Sanctions Violation

Participation in ADB-related activities while
debarred, whether before or after the minimum
debarment ends, may result in a sanctions
violation.

YyacTtue B aedaTternbHoCTU, cBa3aHHou ¢ AbP, B
nepuon oTCTpaHeHus, A0 UMK nocrne
OKOHYaHUA MUHUMAaNbHOIO OTCTPAHEHUS,
MOXXET NPMUBECTU K HAPYLUEHUIO CaHKLUN.

Sanctions violation is an integrity violation and
may result in the extension of debarment.
HapyLwieHne caHKuun 9BnAeTca HapyLweHnem
Ao6poCOBECTHOCTU N MOXKET NPUBECTU K
NPOAJSIEHNIO OTCTPAHEHMUS.

TAJ Executing and Implementing Agencies | 125 | lACT Wlth integrityf



Fraudulent Omission or misrepresentation

Enractlce concerning:

OLLeHHMn4ecCcKasdA

npaKkTuKa Ynyu.l,eHMe nin BBeaieHme B
3abnyxgeHue B OTHOLUEHUU

Fraudulent practice, which is an .

act or omissl?on, includin% 2 4 crneaymowlero.

misrepresentation, that knowingly

?r re_cll<lesasly mlsltea%ds, t§>tr attempts

0 mislead, a party to obtain a % - - :

financial or other benefit or to avoid Prior work EARCTIENCE,

an obligation. * [lpeabloywmm onbiT paboTshl;

MolueHHMnYecKasi npakTuka, . i i -

KoTopast Npencr aBngeT togoy Financial statements (and turnover),.

ntoboe aencTene unm « ®uHaHcoBas OTYETHOCTb (M 06OpPOT);

e e e - Litigation history;

E%B%ggegﬁnﬂ&%ﬁgowm go * WcTopusa cynebHbIx pa3dupaTenbCTs;

386J'Iy>K%eHI/I6e Unm nbﬁaeTcg « Technical specifications of proposed equipment.

BBECTU B 3a0N1y>XKgeHne CTOpPOHY C °

o ngnyqe}gm CbI/IHaHCgBOI%/ TexHn4Yeckne xapakTepucTuku npeanaraemMoro

UJI1 UHOW BbIFOAbl NI YKITOHEHUNA 060py,El,OBaHI/IF|.

OT BbIMNOMIHEHUSI 0bA3aTENbLCTBA
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Misrepresenting Work Experience
BeBeneHne B 3abnyxaeHne OTHOCUTENBLHO ONbITa PadoThbI

Background: An ADB Project comprising a loan of USD 280
million for power transmission enhancement (to improve
coverage, reliability, transparency, and quality of the power
transmission service in Pakistan)

UcxoOHas uHgbopmauus:. Npoekm ABP, cocmosawul u3 kpeduma
8 pasmepe $280 mnH Ons yryduweHus rnepedadu arneKmpoaHepauu
(0ns yny4duweHuUs nokKpbIimus, HadexxHocmu, rnpo3padyHocmu u
Kadecmea ycriye ro rnepedade ariekmpoaHepauu 8 lNakucmane).

OAl’s investigation substantiated that a firm, through the actions of its authorized
representative, engaged in fraudulent practice by submitting false work experience documents
In a bid for an ADB-financed contract.

PaccnenosaHue OAIl noareepauno, 4to pupma 4yepes AencTBmst CBOEro YNorHOMOYEHHOIO
npeacrtaBuTeNs 3aHMManacb MOLLEHHUYECKON MPAaKTUKON, NPEeNOCTaBNB B 3asdBKE Ha KOHTPAKT,
domHaHcupyembin ABP, nogaensHble 4OKYMEHTLI 00 onbiTe paboThl.

MolweHHun4eckasn MPaKTUKa

Fraudulent Practice
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Misrepresenting Work Experience
BeBeneHne B 3abnyxaeHne OTHOCUTENBLHO ONbITa PadoThbI

The firm accepted OAl’s findings of fraud through misrepresentation and agreed to OAl's
proposed sanction of the firm, and its subsidiaries and branches, for 5 years with an option for
early reinstatement after completion of a minimum period of 4 years provided that the firm can
demonstrate compliance with the conditions set by OAI. The firm accepted that OAIl will publish

the debarment.

Significant Contributing Factor: Failure of the firm to supervise and check the work of its
representative.

MolweHHun4eckasn NPaKTUKa

Fraudulent Practice
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Misrepresenting Financial Statements

BeeneHue B 3abnyxgeHne oTHOCUTENBHO
domHaHcoBou nHdopmauumn

Background: An ADB Project comprising a loan of USD 100
million for integrated Ecosystem and Water Resources
Management

UcxodHasi uHpopmauus:. Npoekm ABP, cocmoswut u3 kpeduma
8 pasmepe $100 mrH Onsi KOMIIIEKCHO20 yrpaesneHusi
3KocucmemMamu U 800HbIMU pecypcamul.

OAI received information that a firm was administratively sanctioned by a government agency for submitting
fraudulent financial reports in its bid for an ADB-financed contract. OAl’s investigation established that the firm
falsified supporting documents in its bid and misrepresented that it had the financial capacity to complete the

project.

OAIl nony4mnn nHgopmauuto o Tom, 4YTo bupmMa noaseprinacbe agMUHUCTPATUBHBLIM CaHKLIMAM CO CTOPOHDI
rocygapCTBEHHOIo Be4OMCTBaA 3a NnpeaocTaBneHne MoLeHHNYeCKUX oMHaAHCOBbIX OTYETOB B CBOEW 3asiBKe Ha
KOHTpaKT, dnHaHcupyembin ABP. PaccnegosaHne OAl yctaHoBUIMO, YTO dompma nogaenana nogreepxaatowme
OOKYMEHTbI B CBOEM MNPEAoXeHUN N npeacTaBusia NoXHble CBe4EHNA O TOM, YTO Y Hee eCTb (PUHAHCOBbIE
BO3MO>XHOCTW A5 3aBepPLUEHNS NpoeKTa.

MolieHHn4Yeckas npakTuka

Fraudulent Practice
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Misrepresenting Financial Statements

BeeneHue B 3abnyxgeHne oTHOCUTENBHO
domHaHcoBou nHdopmauumn

Significant Contributing Factor: Failure of the firm to appropriately check and supervise the work of

relatively junior employees.
dupma npuHana npegnoxeHHoe OAl oTCTpaHeHME OT AeATENLHOCTU Ha 3 roga C YCITOBHbIM
BOCCTaHoBreHneM. dupma MOXET NpeTeHaoBaTbk Ha JOCPOYHOE BOCCTAHOBIIEHME NpU cobnogeHnn

YCTAHOBJ1E€HHbIX yCJ'IOBI/IIZ.

The firm accepted OAl’s proposed debarment of 3 years with conditional reinstatement. The firm may
qualify for early reinstatement subject to compliance with the conditions set.

CyuwecTBeHHbIU cogeucTByrOWMN hakTop: HecnocobHOCTb PrpMbl OOSMKHBIM 0OpPa3oM NMPOBEPATH U
KOHTpONMpoBaTb paboTy OTHOCUTENBbHO MagLMX COTPYAHMKOB.

MolieHHn4Yeckas npakTuka

Fraudulent Practice
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Misrepresenting Litigation History

BeBeneHue B 3abnyxgeHne oTHOCUTENBHO CyAe0OHbIX
pa3oupartenbcTB

Background: An ADB Project comprising a loan of USD 150
million for an urban road network

UcxodHasi uHgpopmayus: lNpoekm ABP, cocmosiwut u3
Kkpeduma 8 pasmepe $150 mnH Onsi cemu 2opodckux dopoe.

OAl’s investigation substantiated that a firm engaged in fraudulent practice by stating in a tender that it
had no pending litigation in its bid for a contract under the above project. Public records disclosed that
the firm had a significant amount of pending litigation at the time of its bid submission.

PaccnepnosaHne OAl noatBepauno, 4to onpma npuderana K MOLLEHHUYECKUM OENCTBUSAM, 3a8BUB B
Xo4e TeHaepa, YTO Y Hee HET He3aBEPLLUEHHbIX CyAeOHbIX pa3bnpaTenbCTB Mo 3asiBKE Ha 3aKYeHne
KOHTpaKkTa B paMKax BbllLeyKaszaHHOro npoekTa. [NybnunyHble oT4eThbl MoKasanu, 4To Ha MOMEHT nogayu
3asBKN Y PMbI ObIN10 3HAUYNTENBHOE KONMYECTBO HE3aBEPLLEHHbIX CyAeOHbIX pa3bnpaTenbCcTB.

MolweHHun4eckasn NPaKTUKa

Fraudulent Practice
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Misrepresenting Litigation History

BeseneHue B 3abnyxgeHne oTHOCUTENBHO cyaeOHbIX
pa3boupaTtenbCcTB

The firm accepted OAI’s findings of fraud through misrepresentation and agreed to OAl’'s proposed sanction of a
reprimand. The firm’s bid for the contract was disqualified.

dupma cornacunack ¢ soeisogamu OAIl 0 MoLLEHHMYECTBE NyTEM BBeAEHNS B 3abnyxaeHune n cornacunacs C
npeanoxeHHon OAI caHkumen B Buae BbiroBopa. 3asiBka UpMbl HA KOHTPAKT Oblfna OTKNOHEHa.

Significant Contributing Factor: The firm explained that the individuals involved in the bid submission were
“negligent” in preparing the bid documents. Furthermore, these individuals “did not fully understand” the pending
litigation part of the bidding document and “did not seriously” inquire about the firm’s pending litigation leading to the
omission of the information in the bid submission.

CyuwiecTBeHHbIU cogenucTByOWnn dakrop: Prupma obbAacHUNa, YTO NUUa, y4acTBOBaBLUME B Nogade 3asiBKu,
NPOSABUN «HEDPEXKHOCTLY MPU NOAroTOBKE TEHAEPHOM OOKYMEHTauun. Kpome Toro, aTu nmua «He nonHOCTbIo
MNOHANMY» YacTb JOKYMEHTA O TOprax, Kacatowyrcs Nnpeacrosiuero cyaedHoro pasbupaTenbCcTtBa, U «HE BCEPbE3Y
NHTEpeCcoBanncb He3aBepLLUEeHHbIM cyaeOHbIM pa3dnpaTtenscTBOM OUPMbI, YTO NPUBENO K MPOMNYCKYy MHGOpMaLnmn B
nogaye 3asiBKW.

MoweHHNn4Yeckas npakTuka

Fraudulent Practice
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Misrepresenting Technical Specifications
MIcKka)eHne TEXHNYECKUX XapaKTePUCTUK

Background: An ADB Project comprising a grant of USD 81.5 million for upgrading energy
facilities and strengthening the institutional capacity of a power utility

UcxodHas uHgpopmauus: lNpoekm ABP, skriroqarowut epaHm e pasmepe $81,5 mnH Ha
MOOEepPHU3ayuK dHepeemu4yeckux o6bLeKkmos U yKperiieHue UHCmumyuyuoHasribHo20
rnomeHuyuarna sHepaemu4eckol KoMnaHuu.

OAlI’s investigation substantiated that a firm engaged in fraudulent practice by falsifying type test reports
that were submitted by a bidder during the procurement for a contract .

PaccnepnoBaHne OAI nogrBepauno, 4to dmnpma npuberana K MOLLEHHNYECKUM OENCTBUSIM,
danscndmumpys oTYETbI O TUMOBbLIX UCMNbITAHNAX, KOTOPblE ObINY NpeacTaBNeHbl y4aCTHUKOM TOProB BO

BpeEMA 3aKYyMKM MO KOHTPAKTY.

MolieHHn4Yeckas npakTuka

Fraudulent Practice
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Misrepresenting Technical Specifications
cKkakeHne TEXHUYECKNUX XapaKTEPUCTUK

The firm and its former employee accepted OAl’s findings of fraud through misrepresentation and
accepted the proposed sanction of 4 years, with an option for early reinstatement after completion of a
minimum period of 3 years, provided that the firm demonstrates compliance with the conditions set by

OAl.
Cbmpma N ee ObIBLLINK COTpyaAHUK COoracuiincb C BbiIBO4aMM OAIl 0 MoLLIeHHnYecTBE nytTem BeBeJeEHNA B

3abnyxgeHne n cornacunucb ¢ NPeaoXXeHHON CaHKUMEN OTCTPaHEHUs Ha 4 roga C BO3MOXHOCTbIO
OOCPOYHOro BOCCTAHOBIIEHUS NOCHEe NCTEYEHNS MUHUManbHOIo nepuoda B 3 roga, npu ycnoBumn, 4To
dompma npoaeMoHCTPUPYET cobntogeHne ycnosun, yctaHoBneHHbix OAL.

Significant Contributing Factor: Failure of the firm to supervise and check the work of its employee who
prepared the bid.

CylwiecTBeHHbIU coaeucTByrOWMN hakTop: HecnocobHOCTb MPMbI KOHTPONMPOBATL N NMPOBEPSATL paboTy
CBOEro COTpyaHuKa, NoaroTOBUBLLENO 3asBKY.

MolieHHn4Yeckas npakTuka

Fraudulent Practice
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_ The Integrity Learning Series

Recap
[lonBeaeHue UtToros

Prevent, detect, deter, mitigate
NMpodunakTuka, ooHapyxeHue,
npoTuBoAeuUCTBUE, CMArYeHme
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Recap lNoaBeaeHne ntoros

lpb' |
Know your partner Identify and mitigate risks, support your partner
3Haun cBoero napHepa to mitigate risks

BbiaBNATbL M CHUXaTb PUCKHU, nogaep>xxXmBatb
CBO€Ero napTtHepa B CHNXEHNUN PUCKOB

S
= -

Leverage technology for
due diligence EAs/IAs to (i) sign up
Mcnonb3oBaHWe TEXHOMNOMMI AN KOMMSIEKCHOW for access to ADB’s complete Sanctions List and
NpoBepKM (if) do the sanctions checks

NA/PA porxHbl (i) nognucaTtbCs Ha AOCTYnN K
nonHomy CaHkumMoHHoMmy cnucky ABP u (ii)
NPOBEPATb CaHKL MU

Report integrity violations to OAl
NHpopmuposate OAIl 0 HapyLleHUn NpuHLKMNa LenoCTHOCTH
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Integrity Risk Management is everyone’s
responsibility.
YnpaBneHune pucKkamu
npod)eccMoHaribHOU 3TUKU ABISIETCA
00513aHHOCTbLIO KaXaoro.

S Y

Do not assume that someone else is doing It.

He npegnonarante, 4To 3TO cAesniaeT KTO-TO APYrow.
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Resources: For you and all EAs/IAS
Pecypchol. Anga Bac n Bcex MA/PA

i)
eLEARN"

Detecting and Preventing
Integrity Violations in
ADB Projects

Integrity Risks
and Red Flags Series

For ADB project teams and executing and

Frequen tly Asked implementing agencies
Questions on

ADB Sanctions

Take the course now!

/1. bit.ly/ADB-DPIV

Scan the QR code or visit
bit.ly/ADBintegritylessons
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Office of Anticorruption and Integrity

Open Floor
Bonpockl 1 OTBETH

IACT with integrityf



Scan
CkaHupywuTte

Survey QR Code

OR Kog ans
NnpoxoXxgeHua onpoca

Your feedback would help the Office of Anticorruption
and Integrity in providing knowledge products and
services relevant to you.

Balu oT3bIB NOMOXET YnpasneHuto rno bopsbe ¢
Koppynuuen n 4ob6pocoBeCTHOCTM B NPeAoCTaBlIEHUN
NHAOPMALMOHHbLIX NPOAYKTOB U YCNYT, BaXKHbIX
WMEHHO a4 Bac.

Answers will be kept confidential and data will only be
assessed in the aggregate.

OTBeTbI ByayT XpaHUTbLCA B TaHe, a AJaHHble byayT
OLIEHNBATLCA TOSTIbKO B COBOKYMHOCTW.



Office of Anticorruption and Integrity

www.adb.org/integrity n @anticorruptionandintegrity

anticorruption@adb.org y @adb_oai
integrity@adb.org

m ADB Anticorruption and Integrity

y
/

DA
\‘\ +63-2-8632 5004
=)

+63-2-8636 2152

'/ Report integrity violations :
& =  https://www.adb.org/inteqgrity/report-violations
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INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.


https://www.adb.org/integrity/report-violations
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