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Why Pursue 

ADB-financed 

Contracts?
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Gateway to new opportunities in fast growing 
emerging economies across multiple sectors

Availability of funds is assured

Internationally accepted procurement procedures

Risks related to transparency, fairness and 
integrity of procurement processes mitigated 
through ADB oversight
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$23.7 billion
Central and West Asia

$34.5 billion
South Asia

$27.3 billion
Southeast Asia

$14.8 billion
East Asia

$3.2 billion
Pacific

$0.5 billion
Regional

Active 

sovereign 

portfolio by 

region
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Transport

30%

Water and Other Urban 

Infrastructure and 

Services

17%

Health

17%

Energy

15%

Agri & Natural 

Resources

12%

Public Sector 

Management

4%

Education

4%

Industry and Trade <1%

Finance <1%

Multisector <1%

ICT <1%

Share of 

procurement 

by sector, 

2022
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*In some circumstances, detailed design may take 
place during the preparation stage of projects

Country Partnership
Strategy/Regional 

Cooperation Strategy
Project Identification

Concept

Preparation
Feasibility Study

Technical Assistance and 
loan processing

Approval
Loan Negotiation, 

Approval,  Signing and 
Effectiveness

Implementation
Detailed Design*

Construction
Supervision & Monitoring

Evaluation

ADB
Project 
Cycle

When is the 
Private 
Sector 
engaged?
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Consulting Services
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Types of 
Opportunities

Consulting Firms
Individual 

Consultants/ 

Resource Persons 

Staff Consultants

Technical Assistance (generally ADB 

Administered),

Loans and Grants (generally EA 

Administered)

ADB staffing budget 

(ADB Administered)
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Individuals Consulting Firms

Type Total Value ($) Count

Technical Assistance 104,679,582 2,617

Staff Consulting 28,658,747 927

Loan 13,402,827 348

Grant 10,317,555 194

Total 156,610,322 4,195

Type Total Value ($) Count

Technical Assistance 99,255,867 231

Staff Consulting 3,068,199 27

Loan 243,134,562 188

Grant 64,822,659 64

Total 411,338,368 506

2022
Consultant 

Recruitment, 
by consultant 

type, fund 
source – pie 

chart by value

TA
67%

Staff Con
18%

Loan
8%

Grant
7% TA

24%

Staff Con
1%

Loan
59%

Grant
16%
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Procurement 
Methods to 

Recruit Firms

QCBS Quality & Cost Based Selection

QBS Quality Based Selection

CQS and SCQS Consultants Qualifications Selection

FBS Fixed Budget Selection 

LCS Least Cost Selection

DC Direct Contracting



Detailed TOR Advertisement Shortlisting Tendering

Evaluation of 
Technical 
Proposals

Negotiation
Contracting & 
Management

Summary of 
ADB 

Competitive 
Recruitment 
Process – for 

Firms

1 2 3 4

5 6 7



ADB Business Center – www.adb.org/business

How-To’s

Policies & 
Regulations

Procedures & 
Guidance

Documents & 
Forms

ADB Business Opportunities Seminar 11

http://www.adb.org/business
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Country Partnership Strategy

Country Operations Business Plan

Procurement Plans Specific Procurement Notices

Request for Expressions of Interest

“Hop-on” Opportunities

Shortlisted Consultants

Contracts Awarded

Long-term 
planning

Short-term 
planningIdentifying 

Opportunities
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How to find Information on our Website
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Lists all foreseen procurement on a 
project.

Published once the project is 
approved

Updated periodically

Goods, Works and Services

Includes salient points regarding 
tenders

The 
Procurement 

Plan



Includes 
notices 
from both 
ADB and 
EAs

Specific 
Procurement 

Notices
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ADB Consultant Management System (cms.adb.org)
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Consulting 
Opportunities -

CSRN
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CSRN Profile
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ADB Business Opportunities Seminar 19

Weekly bulletin 

All opportunities!

Register for 
alerts
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ADB Business Opportunities Seminar 20

http://cms.adb.org

Identify shortlisted 
firms whose 
proposals you may 
be able to enhance.

“Hop-on” 
Opportunities: 

Shortlisted 
Consultants 

http://cms.adb.org/
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http://cms.adb.org

Identify Awarded 
Contracts by country, 
sector, value and 
selection method.

Investigate possibility to 
partner on future 
engagements

ADB Business Opportunities Seminar 21

“Hop-on” 
Opportunities: 

Contracts 
Awarded

http://cms.adb.org/


Tips for winning 
ADB-financed 
assignments

Collect relevant business intelligence – network!Collect

Focus on performance and reputation for 
successful work

Focus on

Build brand name (consider SSS/ individual 
contracts)

Build

Understand the country, project, and client 
requirements

Understand

Position yourself to your competitive advantagePosition

Partner with firms likely to be shortlistedPartner

Have a dedicated person monitoring CMS 
opportunities

Have
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