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* Thailand’s investment in health communications as
part of preparedness for public health emergencies
prior to COVID-19 pandemic.
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Gov. fiscal year budget
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Government’s PR & Communication budget
Thai's baht (Bill.)

2.867
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Government’s PR & Communication budget

fiscal year 2022
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* How has the funding for health communications for public health

emergencies increased during the COVID-19 pandemic response —

including from government funding, donor organizations, private
sector support, etc?
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Prevention, control, treatment, health care
facilities etc.

Vaccine procurement and management
Staff fee,

Medicine, PPE, HQ/CQ management, R&D,
ICCE, etc
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Thai Gov. Budget coping with COVID-19, 2020 - 22 :
Totally 440.000 THB (Bill.)

Prevention, control, treatment, health care facilities etc.
approximately 260.174 THB (Bill.59%)

Vaccine procurement and management 77.987 THB (Bill.17%)
Staff fee, health & risk insurance, etc. 57.499 THB (Bill. 13%)
Medicine, PPE, HQ/CQ management, R&D, included ICCE,
etc. 44.340 THB (Bill. 10%)
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Grand Support outside Gov.

WHO:

Project: COVID-19 support for Thai people & migrants in Thailand
Grand Total budget : THB 14,360,000
Estimated duration : 6 months (1 July — 31 December 2021)
Objectives:

General:

To strengthen the country’s capacity, communication and vaccine management of COVID-19 for Thai
people & migrants in Thailand

Specific:

1. Strengthening the surveillance system at POEs

2. Setting up vaccination centers and vaccination certificate

3. Strengthening emergency care at POEs

4. Enhancing risk communication and community engagement and establishment of Information
Intelligence Center

5. Strengthening COVID-19 database management especially in the migrant workers in various aspects of
country-level planning and coordination, and infrastructure

6. Developing Mor Phrom mobile application - COVID-19 database system of epidemiology and Laboratory

for migrant workers
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“ Activities / Outputs Amount (THB)

- Output 1: Strengthening the surveillance system at POEs 5,280,000
n Output 2: Setting up vaccination centers and vaccination certificate 3,180,000

n Output 3: Strengthening emergency care at POEs
Output 4: Enhancing risk communication and community engagement and

: : : 4,350,000
establishment of Information Intelligence Center
Output 5: Strengthening COVID-19 database management especially in
migrant workers in various aspects of country-level planning and coordination, 800,000
and infrastructure
. Output 6: Developing Mor Phrom mobile application - COVID-19 database e
system of epidemiology and Laboratory for migrant workers ’

TOTAL 14,360,000
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Item/Category Person/Item Unit Cost (THB) |Amount (THB)

Hire expertise for infodemic management through a channel of

I social medias titled "lng3gla3n - Thai's know how to fight COVID-19" 1 6 20,000 120,000
[Full-time NON-MOPH Staff - Experienced level]
Protective premium: mask** 1 3,000 63 189,000
Chatbot** [Procurement of service - outsourced:1 Chatbot]
4.1.2 1 1 391,000 391,000
[attached TOR & Quotation]
Develop and integrate database (main media, social media and
social listening including active case finding by the royally granted
4.2 biosafety mobile units) for policy maker decision, RCCE and support 1 1 2,000,000 2,000,000
the royal development projects***
[attached TOR & Quotation]
Develop and Produce communication
4.3 650,000
materials/printing/electronic materials for migrants
Leaflet/Flyer printing and artwork design: 4 pieces of work (Thai,
4.3.1 1 30,000 15 450,000
Laotian, Cambodian and Burmese language)
Poster printing and artwork design: 4 pieces of work (Thai, Laotian,
4.3.2 1 8,000 25 200,000
Cambodian and Burmese language)
Develop vaccination website for foreigners in Thailand***
1 1 1,000,000 1,000,000
[attached TOR]
Total 4,350,000
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* Thailand’s priorities now In terms of further
strengthening the country’s health communication
capacities for health emergencies.
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Thailand Digital Government
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Thailand Digital Government
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EARNED, OWNED AND PAID MEDIA

Propel sharing & engagement
with paid promotion

ADVERTISING
PAY PER CLICK
DISPLAY ADS

RETARGETING

SHARING
MENTIONS

SHARES

REPOSTS PAID INFLUENCERS
REVIEWS EARNED PAID PAID CONTENT PROMOTION
MEDIA MEDIA SOCIAL MEDIA ADS

SEO & brand content
drive earned media
(sharing) & traffic

Leverage owned, earned,
and paid media
for a comprehensive
marketing strateqy

WEB PROPERTIES |
WEBSITE
MOBILE SITE Gain more exposure to
BLOG SITE web properties with SEO
SOCIAL MEDIA CHANNELS and PPC

Hotlines ex. 1422, 1332, 1111

Using free social

listening and short
videos for ICCE

Paid, Owned, Earned Media

EARNED

Control

Reach

Secretariat Office of the Royal Development Projects Committee, Department of Disease Control, Ministry of Public Health



Social medias/ media which we need to uses:

. TikTok

. Video clips

Social commerce

. Augmented reality : virtual reality (VR) and
augmented reality (AR)

Influencer marketing

Customer service platform

Use social listening

Targeting audience/Local targeting

. Social audios: new channel establishing
O Use Al to assist with content creation

—‘“3.00.\‘.0’.0"

Trying together three-way communications:
Officer to Audience, Audience to Officer, and
Audience with each Audience:
Interactive media/ Chat services?

Thailand Health Tech Startup
Ecosystem
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Social monitoring vs.
social listening
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* How can the government — as informed by the COVID-19

experience, lessons learnt and identified areas for further
improvement — sustain or even increase the pandemic-

induced investment received by health communications?
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Government investment - areas for health communications

Emerging technologies for RCCE:

» Monitoring » Data warehouse
» Analyzing * Telemedicine
» Predicting » Social listening

application
* Deep learning machine
» Chatbot
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notice: timely, accuracy, accountability and humaAn‘lity

* Presenting/ warning
* Responding
 Evaluating

Secretariat Office of the Royal Development Projects Committee, Department of Disease Control, Ministry of PUG



Concerning:
J Take home emerging

 Establish _

. Using technologies should:
. Coverage » friendly,

« Update EJ) « easy to access,

« Evaluation * low cost to maintained,

« Reconstruction * humanity.

notices:

* machine couldn’t work itself, need human order and modify

* one technology couldn’t do everything or suit to every disaster

« all emerging technologies it has another angle; benefit and harmful
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For RCCE and infodemic

management, officers need to
know everything,

but do/speak just in
duty and responsibility only.

Dr Pahurat K. T., 14 Nov 2018
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