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Well-experienced in Agrifood business in korea

We are well-experienced in growth of wholesale business and responding the
environmental changes with high-end IT technology and innovative operating system.

Experienced in growth and operation Experienced in responding the environmental changes

Establish
trade order

Make
community

progress)

Reorganize the national agro-fishery

Introduce a transparent trade such as
an auction system, European-type
wholesale system, sample trading

environment

IT Technology

Active
Modernize the trading method in response - Flexible market operation that satisfies
Improve wholesale market system to changes in the actual demands of consumers
market Open Garak('85), Gangseo('04), and the - Auction system('85), market wholesaler
Innovation of Garak('11~'18, in distribution system('04)

!mprove trading system with increasing market Market - Automation of logistics (palette, electric
industry share management car), electronic auction, shipment
with high-end information system , parking

management system , electronic
trading, etc.

Improved - Agro-product packaging system,
Market Garbage volume controlled system,
. . arke lorry registration, safety testing, recall
Mediate and coordinate all of the Policies &

complex interests and concerns over
the entire markets
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Regulations

system, agro-product price index,
traceability



Several new business models is on going

With the current wholesale business as the basis, we possess successful new business models,
l.e. food and process, on demand trading, and farmer/shipper care. And we're still generating

more.

Generating new business models based on wholesale market

Wholesales distribution Processed food supply biz

: . . . Expansion of . . .
Listed trading (auction, prefixed- v:Iue chain * Order management in offline trading
price-negotiation-trade, e-trading) » | Utilization of the distribution center
non-listed trading, market 1. Supply food ingredients for
wholesaler trade, retail market, institutional food service and catering
discount stores within the market business .

5\;0(9 ) 2. Purchase bulk orders for agro-marine
. Othe /7_~‘>‘/o,7 . products at supermarkets and
Expansion "ing, "Nto restaurants
of trading Ysty,
method
On demand trading
) 'é‘églrﬁamt;orze;’f open-market system Settlement service for
* Operating open-market support wholesale market/APC
System traderS
1. Sales of agricultural products in units
of boxes
2. Purchase of agricultural products in
small bundles
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Agricultural market in KOREA

The agricultural distribution industry in Korea has been changing from home(small) scale to
company(large) scale and the market risks are increasing in policy and grain production cost.

Historical structure and future prospects of agricultural distribution industry (major risk factors in present)

Distance from consumers

4 : Policy risk: inflation and interest*
e Shibping t D tradi Branding and
ipping to iverse trading hiah quality of ' . ‘
distributio : gh quality « Concern about inflation make interest
wholesale, direct trade .
n market ( ’ ) agro-product 5%p higher
Wholesal . . * causes a rise in the food price
e ) en_ter 'm Wholesale, retail of Company scale ?
distribution and home scale at the same time °
market
Home scale Company scale New concept
(traditional « Department stores : high (e-commerce,
Consumer market) value agri-food open market)
distributio " Large d'scounft Stores: - Reduced stages of « Grain production costs have risen over
n multi range of products at transaction h
lower prices . . the country
- Diverse distribution ’ fe'orﬁft pEL S « Recession and depression is
through direct transaction P 9 concerned.
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How the Market Works: The People Who Work There e D L e
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Challenges
@ Externally
» Re-arranged by large retailers

» A change in food consumption

 New competitors from various channels




Challenges for wholesale Market
@ Internally

» Old facility structures

» Traffic congestion




1. Trading system

functions of wholesale market will be expanded including advance reservation, order,

dellveri

S
- o | s
Oo|o|ia

L | A0 Inbound Drop Zone Work Center " inished Goods  ngpection
Drop Zone

Auction

LIS(Logistics Information System)



2. Efficiency of Logistic distribution

Designing —

Proce A
Handling Logistics — 1
Collection & Delivery

system

outgoi

, ng E

Logisticg / Storage  COllection and > e
facility am&‘—‘r | storagg '

Incomi Auction /
ng & olgsale

.
B T e e =

=3 --“ %

« Mechanized loading/uploading enables * Ramps installed by items, by unit
adjustable levels of docks. will give visitors a easier access

¢ Construction design will reflect future
expansion of cold chain system



3. Warehouse

To enhance space efficiency for wholesale market, to maintain food
quality

General Automation

L Firstin, first out / location : Not managed J irst in, first out / location : Strictly managed

>

T Turning individual warehouses into common usage, boosting space
efficiency

Introducing automation warehousing to manage efficiently first in, first
out/location




4. Expanding small packaging, processing facilities

To add value with small packaging, pre-treatment — to diversify value-
added activities at the wholesale market




APC Food processing delivery

Basic Info

- Product
- Customer
- Location

Production,distribution

agro- marine,
livestock
producer

mwoducer

Order status
Inventory info

Logistics Distribution Center

@ Examination of in/out goo

Barcode =
>
Automatic recogniti
Barcode info.
F_

ﬁDA

\ 4

1%]

o 55

Stock incoming goods(RF)
Picking of outgoing goods(RF)

Shipping/Location Infong
— Transport arrangeme 0
— Transport

temp.(GPS+thermometer)
— Complete shipping info(WAP)

Inspectipn

E? PDA | <l

Arrange cars (Uploading)

Distributor P19

(Vendor) > SMS transmission
a“'“
‘.~ ? e
A

lemen =

Distributing/Processing(small packaging Settlement @%ﬁ

Order info

GPS, SMS and WAP interface

r-"""h
%“ GPS/SMS Server

...g’ﬂ" Driver's mobile
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Modernized wholesale direct sale center process

[ Farmer/shipper | [ Processing room ]

Processing and packi nter producer in

[ Retailer ] | Storage ] Issue and sticking
barcode

Release ¢
e N N goods

hhhhhh

Stock info
Release info
Returning item info

Payment info
Sales info
Inventory info

Sales process through POS system
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E-commerce based on Wholesale Market/APC

Registration

Product planning or

Request for registration

Costomer
management

Supply
management

Order
management

Billing, statistics

Wholesale

r
&

Display
categories
& goods

Farmer

EVUI It,
Promotion
Bulletin

Customer registration
Ordering consultation
Promotion

Purchasing customers

B2C - home, general

B2B - small canteens
Vender, Catering company,
Small supermarkets etc

Boxed parcel service or special delivery

vehicles

( use of logistics center)

14 | Market Expansion Strategy for TAECO Business




Q&A
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