
INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

ADB Business Opportunities

24 February 2023

Thomas Robinson

Senior Procurement Specialist

Procurement, Portfolio and Financial 

Management Department



Overview

1. Snapshot of ADB and its Operations

2. Business Opportunities

3. Procurement Practices 

4. How to find information and get involved
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ADB Operations 
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A Brief about ADB
• Founded in 1966, HQ in Philippines

• 68 members 

• 41 borrowing members

• Funds committed: $118billion (2021)

Main Instruments: Loan/Grants, Technical Assistance, Equity and Guarantees
4
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ADB 2021 Sovereign Portfolio by Region TOTAL US$ 104billion 

East Asia

$14.8 bn
Central and

West Asia

$23.6 bn

South Asia

$34.5 bn Southeast Asia

$27.3 bn

Pacific

$3.2 bn

Others

$0.2bn

KMSD*

$0.4bn
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https://www.adb.org/documents/adb-annual-report-2021
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ADB 2021 Non-Sovereign Portfolio ~ $14billion
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Loans Other Debt Securities Guarantees Equities
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ADB Business 
Opportunities
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Procurement Volume 2021

https://www.adb.org/documents/annual-procurement-report-2021
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Procurement by Sector
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Why Pursue ADB Funded Contracts?

• Assured financing for goods, works, and services*

• Gateway to new opportunities in fast growing 
economies across multiple sectors

• ADB’s operations are rapidly growing

• Internationally accepted fair and transparent 
procurement procedures

• Strong oversight by ADB
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*In some circumstances, detailed design may take 
place during the preparation stage of projects

Country Partnership
Strategy/Regional 

Cooperation 
Strategy/COBP

Concept

Preparation
Feasibility Study

Technical Assistance and 
loan processing

Approval
Loan Negotiation, 

Approval,  Signing and 
Effectiveness

Implementation
Detailed Design*

Construction
Supervision & Monitoring

Evaluation

ADB
Project 
Cycle

When is Private Sector engaged in ADB Projects?
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Types of business opportunities

• Supply of goods
• Machinery, equipment, ICT, furniture, medical equipment

• Civil works
• Roads, railways, bridges, hospitals, airports, schools, etc.

• EPC - Power plants, pump stations, water treatment plants, heating 

plants

• Consulting services
• Project preparation & implementation, site supervision (PMC), 

detailed design, knowledge products, policy/advisory, staff 

consultants

• Nonconsulting services
• Surveys, training, translation, event management
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The Borrower (Executing Agency) is 
responsible for procurement of 

goods, works and services

ADB (under TAs) or Borrower select 
and recruit Consultants

ADB reviews the procurement 
activities of EAs to ensure that 

proceeds of its financing are used 
in accordance with the bank’s 

rules

ADB
SUPPLIER

CONTRACTOR

CONSULTANT

BORROWER/
EXECUTING 

AGENCY

Financing 
Agreement

Contractual 
Relationship

No Contractual 
Relationship except for TA.
For loans/grants, ADB may 
disburse payment directly 

on behalf of EA

Relationship, Roles and Responsibilities in 
Procurement
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Procurement 
Practices
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Standard Bidding Documents

• Goods
• Small Works 
• Large Works 
• Plant - Design, Supply and 

Installation
• Design-Build-Operate 
• IT Products and Services
• Pre- qualification
• Request for Quotation

How Contracts are procured

Selection Method

• 1 Stage 1 Envelope
• 1 Stage 2 Envelope 
• 2 Stage bidding

Evaluation Methods
• Most economical Bid
• Life Cycle Costing
• Merit Point Scoring 
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• Sustainable procurement 
• Focus on Social Safeguards
• Gender 
• Health and Safety

Developments in Procurement 
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Finding Information
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Identifying opportunities for contracts with project 
executing agencies and ADB

• Country partnership strategies

• Project information

• Procurement plans

• General and specific procurement notices
o Advance notices

o Invitation for prequalification

o Invitation for bids

o Consulting services recruitment notice (CSRN)

• Hop-on opportunities
o Prequalified contractors / consultants

o Contracts awarded

• Institutional procurement notices

Operational 
Procurement
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How to find Information on our Website
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Project Information 
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How to find Information on our Website
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Project Information 
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Goods & Works – Procurement Plans

23



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

Procurement Plans…
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Goods & Works – Specific Procurement Notices
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How to find Information on our Website
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Operational Procurement
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• Procurement Plans
• Prequalified 

Contractors
• Contracts Awarded
• Bidding Procedures
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ADB Consultant Management System (cms.adb.org)
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Consultants to Register in CMS (cms.adb.org)
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Consulting Opportunities - CSRN
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CSRN Profile
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Register for alerts
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Goods & Works Notices: https://alerts.adb.org

https://alerts.adb.org/


INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

For more information: adb.org

Contact: Thomas Robinson trobinson@adb.org

Thank You.

mailto:trobinson@adb.org
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