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EBRD E-Procurement Portal 
(ECEPP)

• EBRD Client e-procurement portal – used for EBRD public sector clients for loan 
and grant funded procurement under EBRD Procurement Policies and Rules. Fully 
compliant with IFI e-tendering standards. Cloud-based system allowing use in any 
Bank member country using any internet browser. 

• EBRD Client e-Procurement Portal (ECEPP) has been operating since 2015. 
Mandatory for all new projects since 2020. +

• EBRD is the only IFI to require all its public sector clients to use an e-procurement 
portal to conduct procurement according to its rules and procedures.

• EBRD project procurement is predominantly for large infrastructure projects and 
associated consultancy approximately 300 – 350 contracts signed per annum 
worth around  EUR2-3bn



ECEPP – Latest statistics

ECEPP Cumulative Statistics as at end September 2022

• Active projects – 321 (total value EUR30bn)
• Used in Countries of operation – 28
• Signed contracts procured – 745 (EUR 5bn)
• Tenders in process  -- 263 (EUR 7.08bn) 
• Tenders set up but not yet started -- 456 (EUR 5.2bn)

ECEPP use now mandatory and has more third party users than any other Bank 
system;

• Bank Client users – 1700 in 28 countries; 
• Suppliers/consultants/contractors users - 20,000 from c149 countries
• Bank users -140 



Contract Management in the tender 
process

§ Purpose - Effective contract management is essential to achieving 
procurement objectives and project outcomes; maximizing financial and 
operational performance and minimizing risks.

§ Process - systematic and efficient management
§ Phases
Ø contract creation
Ø implementation
Ø completion and
Ø analysis 
§ Key activities

Ø establishing (negotiating) the TERMS and CONDITIONS of contracts;
Ø PLANNING activities;
Ø controlling IMPLEMENTATION;
Ø REPORTING progress;
Ø managing VARIATIONS that may arise during the implementation phase; 
Ø documenting and handling CLAIMS;
Ø preventing and resolving DISPUTES
Ø making PAYMENTS;



Contract Management in the tender 
process – why is it important

Effective and efficient contract management is essential to reduce risk including the 
opportunities for fraud and corruption.



Contract Management  - Time, Scope 
and Cost changes

Contract 
Management 

Time
(Time for Completion)
can be extended by 

CLAIMS/VARIATIONS

Cost
(Contract Price)

can be adjusted by 
CLAIMS/VARIATIONS

Scope 
(Scope of Works/BOQ)

can be changed through 
VARIATIONS



ECEPP – Why Contract Management 
should be an essential part of  any e-
procurement system

• E-procurement systems provide process control, accuracy and transparency 
and are designed to meet procurement law, rules and regulations. 

• They are essentially designed to ensure the procurement process itself is 
economical, fair and transparent with oversight to deter fraud and 
corruption.

• Many e-procurement systems however only cover the functions directly 
covered by the procurement law - that period up to contract award/contract 
signature  - with contract management often being done outside the system 
in other systems or left to the contracting parties.

• This potentially leaves the signed contract itself open to manipulation or 
amendment with lack of oversight. This is especially true for works or 
services contracts where the inputs to arrive at a recognisable result may be 
significantly less than what was envisaged in the original contract.

• Four-eyes controls and audit accountability during contract implementation 
is essential to avoid manipulation



ECEPP – How can Contract Management modules 
assist with monitoring and control of  signed contracts

• Original contract documents are instantly available to enable proper 
review of any changes proposed.

• Users can log, monitor or control any change to the awarded contract.

• Changes which affect material scope; time for completion or cost increases 
can be subject to verification and approval.

• Particularly important for use of contingency funds already included in the 
contract price, for works contracts for instance.

• All change orders, variation orders and amendments can be logged and 
documents saved in a central depository for ease of review.

• System reports can be generated BY Bank users to determine unusual 
patterns or large or frequent changes and generate red-flags.

• Contract Award notices can be automatically produced and published.



ECEPP – Contract Process linked to 
procurement process

• Procurement is undertaken in the 
Project Manager module up to the 
draft contract is no objected by EBRD. 

• The status will continue to update as 
the contract is signed and the contract 
award published. 



ECEPP – Contract Manager – Award 
Notices automated

• Contract Award Notice 
automatically produced 
and published following 
bank no objection  - with 
details of lots awarded 
and joint venture details 
if applicable



ECEPP – Contract Manager. Central 
depository for all contracts

• Once the draft contract is 
no objected an entry is 
created in the contract 
record. 

• The Client checks the 
Contract Details, the 
Contracting party details 
and uploads scans of the 
signed contract 
documents in separate 
tabs. 

• Subject to EBRD no-
objection process. 

• Original signed details 
clearly displayed to ease 
checking of changes



ECEPP – Contract Manager – change 
process

• Any change in 
contract price is 
automatically 
displayed along 
with the original 
signed value to 
enable checks.

• Original contract 
details displayed 
for ease of checks.



ECEPP – Contract Manager – change 
process

• Change documents and 
data are uploaded by the 
client.

• Bank can see if it is a 
draft or signed document 
for review.

• System displays all key 
changes and provides 
totals of price increases

• Key staff are notified by 
email of any changes in 
contract price. 

• A Contract Control Sheet 
is an Excel table of all 
changes.

• Various reports provide 
all relevant data.



ECEPP – Financial Management –
EBRD is not liable for payments

• Unlike public procurement systems, EBRD is not a party to the contract and is not 
liable for payment. EBRD – Client relationship is governed by the Loan/Grant 
Agreement which includes disbursement arrangements.

• Disbursement of loan/grant funds either to Client Special Account or direct to 
Contractors (with client disbursement request).

• ECEPP Contracts include contractual payment arrangements between client and 
contractor.

• Contractor submits invoices to the Client, who then submits to the Bank along with 
the Disbursement Application.

• Bank checks invoices including bank account details against contract details in the 
procurement system.

• Four eyes checks at the Procurement, Disbursement and Invoicing levels

• Systems integration between multiple Bank systems ECEPP/CRA/IAM/SAP



ECEPP – Financial Management –
ECEPP Automation Robot

• Financial Management  -
Automation robot transposes 
information from ECEPP to 
Bank systems relating to 
disbursements and payments.

• Provides continuity of 
information

• Linked to EBRD financial and 
banking modules.

• Supplier bank accounts 
entered and checked by 
EBRD for sanctions prior to 
approval.

• Essential audit step 4-eyes 
system to validate contract 
and payment data prior to 
disbursement



ECEPP – Financial Management –
ECEPP Automation Robot

• Revised contract price 
and funding displayed

• Linked to procurement 
data from ECEPP

• Once data checked, 
operator clicks on ‘Send 
to SAP’ to send to 
payment and invoicing. 

• Separate account 
approval  system then 
takes over payment, 
subject to additional 
inputs regarding 
loan/grant agreement 
covenants.



ECEPP – Financial Management –
ECEPP Automation Robot

• All revisions displayed, 
including variations and 
contract amendments

• Linked to procurement 
data from ECEPP



ECEPP – Contract and Financial 
Management  - Summary

• Interconnected systems cover the whole Procurement Cycle 
covered from Planning through to Payment

• Data taken directly from source wherever possible

• Data quality checked and harmonised at various stages

• 4 eyes principle in multiple connected systems

• All Project and Procurement Data accessible 

• All Project and Procurement Documentation accessible

• Contract Management module linked to both procurement and 
payment data

• Payment module linked to procurement and banking data
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