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Training Guidelines

* | Please note that this meeting is being recorded.

I\

N& Upon joining this training, kindly please mute your microphone on mute to
avoid interruption.

& _ During the Q&A and Discussion, you may post your question on the Padlet

G5 web app, Zoom chat box, or you may raise your hand to request the moderator

for space to speak. We encourage you to turn on your camera and microphone
when asking live questions to maintain an interactive session.

M If at first you encounter a connection, audio, or video problem, please
disconnect and rejoin the meeting. If the problem persists, please e-mail the
secretariat at sdtg@adb.org

55 Presentations will be sent thru e-mail after this session.



REFLECTION AND
Q&A RECAP

Aude de Montesquiou
Social Protection and Graduation and Approach Advisor




DIGITAL INNOVATIONS

ADB Training: Integrating the Graduation Approach into ADB Operations

Dec 12-15, 2022



THE POTENTIAL FOR DIGITAL INNOVATIONS

E—

» Apps for program delivery (savings,
livelihoods)

olncreasing Ul/UX for low literacy
users

oBuilding in behavioral insights

» Connections to digital marketplaces

» E-coaching with two-way communication
through SMS, chatbots, and social media

»Monitoring with predictive analytics
increasing program quality (staff
performance, standardization,
accountability, transparency)

» Linkages to Big data

» Learning from other sectors: mHeallth,
mNutrition, mEducation



TWO EXAMPLES: BREAK OUT GROUPS

A
'M’ & CommCare Q,- @

CONHECTOR

« CommCare is a data collection and » ConHector is a virtual personal
case-manageme_nt app to_ collgct and assistant through IVR chatbot on
track data over time by Dimagi. WhatsApp and Facebook. It uses

storytelling and simplified language

- ADB is piloting this app with an that includes examples adapted to the
economic inclusion program context of poor users.
implemented by Government in the
Philippines.  Fundacion Capital is implementing

ConHector in Colombia, México,
Paraguay and Peru.

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission


https://www.dimagi.com/commcare/
https://conhector.me/
https://www.fundacioncapital.org/

BREAKOUT GROUPS
LEADERS

Carolina de Miranda
Social and Livelihood Promotion Director, Fundacion Capital (Latin America)

Marlowe Popes
Field Manager, BRAC UPGI (Philippines)




BREAKOUT SESSIONS
(30 minutes)



BREAKOUT SESSION 1:
ConHector



CONHECTOE AND
GRADUATION
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ECaaS
Economic Citizenship as a Service &
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Fundacion Capital promotes economic citizenship
globally and at scale with technology so people at the
base of the pyramid can be included in the digital
economy, accumulate and protect their assets (financial,
human and productive), develop their capacities and
gain access to new opportunities. In a novel data-driven
and human-centered approach, Economic Citizenship as
a Service, we connect low-income families with those
assets and information that will allow them access to

what they need when they need it.

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



Advancing Economic Citizenship Globally & at Scale

Fundacion Capital is an international non-profit social enterprise
that for 13 years has been working to promote economic
citizenship globally and at scale. Using a human-centered design
and a strong data science approach, we improve the financial
lives of people living in vulnerability around the world.

Our Impact

il i
7.000.000 55 million

People reached. Leveredge for our programs

since 2009.

6 International awards

el
( l

USAID o .

FROM THE AMERICAN PEOPLE §uk0;|c|) ! \\*K 4 T PI.I Ze
KATERVA

ssion.

ad

IR

€37

1 9 We are proud members of:
. : \ gl S

Coyntrles in the LAC region, ’CATALYST 5030

Afrlca, and ASIa ’ Collaborating to achieve the SDGs

YV E


https://www.schwabfound.org/
https://www.ashoka.org/en-us
https://millionlivesclub.org/
https://skoll.org/
https://katerva.net/awards/the-katerva-award

CONHECTOR

Change your life by just saying ‘Hello’

= Fundacién Capital



Con-Héctor is an intelligent virtual assistant that
connects people at the base of the pyramid with
practical advice and tools to help them make
informed decisions and improve their quality of

life.

Con-Héctor encourages the inclusion of
traditionally marginalized groups in developing
countries, focusing on technology as a point of
contact with the digital economy and reducing

the digital divide.



TARGET AUDIENCES

NO
POVERTY

Women and youth in vulnerable communities.
LGBTI Q+
Migrants

Refugees

DECENT WORK AND
SMEs owners / Entrepreneurs ECONOMIC GROWTH

Domestic workers
Community workers

Victims of social conflicts

‘I REDUCED
INEQUALITIES

A
(=)

v

User characteristics:
People in urban and semi-urban areas

People in rural areas

1 PARTNERSHIPS
FOR THE GDALS

They have Internet coverage
They have an smartphone
They use social media (Facebook and WhatsApp)

Finished elementary school (can read and write).

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



" FEATURES

POVERTY

Virtual assistant (Chat-bot) for WhatsApp
and Facebook Messenger.
ECONOMICGRONT: Available 24/7.

Curated catalog of tips, products and

services.
Topics:
1 REDUCED
INEQUALITIES Finances
oA
‘ _— > Health
|
v Education

Home improvements
17 wmecons Employment
Sustainability
Technology

Training




Con-Héctor’s chatbot solutions are cost-effective
communication channels that enable NGOs, development
agencies and governments to multiply their impact, user
acquisition & engagement and ensure the sustainability and
growth of their programs.

User-Friendly Channel

UX and content are designed
by teams with an expertise in
engaging with Base of Pyramid
users and/or users with basic
digital-literacy skKills.

Scalable

Channel is optimized for mass
diffusion as the chatbot
solutions are accessible on the
most commonly used
messaging platforms (i.e.
WhatsApp and Messenger)

CONHECTOR

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

Data-Driven

Unprecedented user-insights
are made accessible through
real-time data on user
behaviors and interests that is
captured and visualized on
graphic dashboards




Easy and efficient!

@ This business works with other companies to
manage this chat. Tap to learn more.

Language easy to understand. - mm— - — - - .
iHola! .o oy
iHola, soy Con-Héctor! (&2 Tu asistente
virtual. Estoy aqui para compartirte
. estrategias que te ayuden a administrar
QUle answer. mejor tus recursos, impulsar tu negocio y
darte algunos consejos para tu bienestar y
el de tu familia. 2:39 PM
1- @2 ¢Para qué sirve Con-Héctor?
2- (¢ ¢De qué alianza te conectas?
. 3- @» Habitos financieros para tu vejez
Content creation based on users a- [l Tips para mejorar tu puntsie
needs D e B crediticio
- 5- & Cuida tu autoestima
6- m#i Instagram practico y profesional
7- (& Como superar la ansiedad
8- Mfa Buzon de sugerencias
Constant iteration Of Content Escribe el numero del tema sobre el que

quieres saber. 2:39 PM

according to user satisfaction.

Easy-to-understand audiovisual
content

CONHECTOR

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.




Your data in one place!

¥ ComHector activity: User den
< c
& Jia

&

x4

au b.online tableau. y

@ Twilio

/ aphy?:iid=3
% DataStudio [5] Heroku £) Digital Ocean . CMS S Site W Miro {i; Tableau € Transiate (p) Bitly ES Cliq ) WhatsApp f\ Catalyst
Explorar / ComHector activity / User demography 3.

[0} vista: Original

© Verv
Subscription | activity | Functions overview | Salary benchmarking | labour tendencies | job searching tips | Protection at work | Business card
ComHector users

6,402
not biscate

distriet
(Toda)

328

biscate users|

Gender
(Todo)

s repeated user?

1,779

repeat users

(Todo) -

(Todo)

Gender Provinces

Education

Profession

3 1
° Manica
Deliveries ‘

Electricity N

1
Inhambane

Districts
Whitesmith

Age range
Years of experience

experience.

h * B

A Facturas - Atiassian

as

s @

Success on Biscate

Is Biscate User?

~ Compilation of data of interest
, Real-time data visualization

First campaign?

Second campaign?
Yes

Third campaign
Batch1?
Yes
No

(Dashboard)

Batch2?

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

\ 4

Periodic analysis and reporting of
user behavior.



achievements!

Q0O
83U QQ ’
+28.000 +164.000 ,'

Users reached Interactions

o

+600 ¢8 4

Contents created and Countries reached in Latin Countries with current projects
certified America - i1 P il

dropriate permission.



Con-Héctor’'s chatbot for Graduation
programs is a cost-efficient communication
channel since:

1. Facilitates follow-

2. Deepen content

3. Connect with
opportunities

up

Trainers can relay messages to

) With Con-Hector we can deliver Access to existing products and
end users and answer questions - : .
. more specific contents, according services that empower, enable and
and doubts, which users may . .
to the needs and topics of interest accelerate user ventures.

have. of the users.

| N

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



= Fundacién Capital

info@fundacioncapital.org

o @fundacapit @ Fundacion @ Fundacion o Fundacion
al Capital Capital Capital



BREAKOUT SESSION 2:
CommCare



Digital
Monitoring In
the Padayon

LP Project

] L brac |




Outline

1. Overview of Padayon SLP
2. What is CommCare?
3. Padayon SLP on CommCare

may be shared outside ADB with appropriate permission.



PADAYON SLP OVERVIEW X\brac |

Implementer: Department of Social Welfare and Development (DSWD)
Timeline: March 2021 to January 2023

Participants: 2,810 Pantawid Pamilya Beneficiaries not yet served by SLP

Objectives:
o Integrate holistic Graduation approach methodology into SLP
interventions

o Promote sustainability of SLP projects by strengthening technical and
life skills coaching, linkage to market, and monitoring of the Program
participants

o Determine effects of smaller caseloads for SLP implementers for use in
policy-making and budget preparation.

o Strengthen localized market assessment process to provide skills-
tailored and market-driven livelihoods

Learn more about Padayon SLP
by scanning the QR code.

hoari




PADAYON SLP MONITORING OVERVIEW

~
Graduation Criteria

Threshold criteria for graduation captured
with monthly Household Welfare and
Livelihoods Monitoring forms.

/

Delivery of Interventions A

Track progress of planned field activities
through Review Meetings at different
levels and data input by field staff into

Comm¢Care.

/
~
Padayon SLP Project Staff

Capture performance of field staff on a
monthly to quarterly basis.

Qybrac | s,

Use of digital platforms and mobile tablets
for data collection and storage for real-time
monitoring

Monthly monitoring of households, even in
geographically isolated and disadvantaged
areas

Regular monitoring visits and review
meetings



WHAT IS COMMCARE? QY brac | sz,

Commcare is an Android-based data collection and
case management platform that allows projects to:

Welcome to CommCare.

.ﬂb. Build your mobile app today.

1. BUILD a customized application to support field staff PAct —
with the collection of data; o” Ve -

COLLECT data, even in areas with no connectivity;
ANALYZE data in the web platform or export it for
31 party tools.

w N

Padayon field staff in Sultan Kudarat using
CommCare to monitor his participant’s welfare and
livelihood operations.




GETTING STARTED WITH COMMCARE

{\9. ashboar
5\% Dashboard

Padayon SLP Project &

Language *an W

= tl CaseList +

9l Targeting Verification
Survey

Livelihood Matching Tool
Registration
Offline- Baseline System

Household Welfare
Monitoring Form

Livelihood Monitoring Form

COVID-19 Quick Survey

Change of Livelihood

Requests

Livelihood Damage and
Recovery Survey

Livelihood Matching
Follow-Up {for Oton only)

Livelihood Review
Es Surveys +
[ Fer PCs enly: Spot Check
Tool
[ Livelihood Technical
Training Attendance

D For PCs only: Validation
Visit Form

A A

Reports « Data «

Users - Applications =

[3) Livelihood Monitoring Form

+ Add Question =

@ Start Time
+= Coach: |s the Padayon grantee/ participant or an
+ Add Choice
O Yes
O No
8= If no, why is the Padayon grantee/ participant or
+ Add Choice
O Refused to participate
0 Working permanently somewhere else
O Working temporarily somewhere else
O Could not be located
O Busy with taking care of children
O Household/ barangay is inaccesible
O Others
T If others, please specify
& Proceed
% Section |. Introduction
+= PDO: Are you talking to the Padayon partici
+ Add Choice
O Yes, the Padayeon participant
O No; only a proxy
T Last Mame

T First Name

Messaging «

Saved

Padayon SLP -

&t O A

= App Summary £ Manage Case

If no, why is the Padayon grantee/ participant or other respondents NOT available for monitoring?

Display Text (English)
Display Text (Tagalog)
Display Text (Hiligaynon)
Display Text (Cebuano)

Question ID
Required

Logic

Display Condition
Validation Condition

Default Walue

| W Delete | =~

If no, why is the Padayon grantee/ participant or other respondents NOT available for
monitoring?

Kung hindi, bakit hindi pwede ang Padayon grantee/ participant para sa monitoring?

Kon indi, ngaa ang Padayon grantee/partisipante or iban nga respondents indi available
para sa monitoring?

Kung dili, Mganong dili anaa ang Padayon grantee/partisipante o uban membro sa panimaly
alang sa pagmonitor?

Reason_for_not_available

selected(| 3= Available|, 'ne')

)
2

[ ]

Qybrac | s,

Customizing data
collection app is simple
and user-friendly
Forms can be set-up in
different languages
Setting logic conditions
and decision support is
intuitive



GETTING STARTED WITH COMMCARE Qbrac | suss,

6:07 G B304 » 6:06 G 2304 =

Padayon SLP Project

&  Case List

@
o
o
o
o
o
o
o
o
o

Targeting Verification Survey

Livelihood Matching Tool

Registration

Offline- Baseline System

Household Welfare Monitoring Form

Livelihood Monitoring Form

COVID-19 Quick Survey

Change of Livelihood Requests

Sync with Server

Incomplete (3)

Livelihood Damage and Recovery Survey

Livelihood Matching Follow-Up (for Oton only)

I @] < 0 I @] < )

Field staff can download the CommCare application Forms set up on the web platform can be
on Google Play and set up their own account. accessed by field staff once these are launched.




MONITORING WITH COMMCARE Qbrac | s

6:06 G 2304 » 6:06 G 2304 =

< Registration < Form Hierarchy

X > GO TO START GO TO END

Full Name of Final Padayon Grantee (Format: Last Name, First

Full Name of Final Padayon Grantee (Format: Last Name, First Name; this is the name that will appear on your case list)
Name; this is the name that will appear on your case list)

Last Name of Final Padayon Grantee

First Name of Final Padayon Grantee

Padayon HH ID

Municipality

Select Barangay

Livelihood Selected

000000 0O

q w e r t y u i o p &
a s d f g h j k | J
o z X c v b n m ?
cul 11 English (US) < >
I @) v HE I @) <
The field staff needs to register the participant on The registration form should be simple and short,
CommCare to be included in the field staff’'s caseload. containing basic information about the participant.



MONITORING WITH COMMCARE

6:06 G 2304 »

& Case List

o
o
o
o
o
o
o
o
o
o

Targeting Verification Survey

Livelihood Matching Tool

Registration

Offline- Baseline System

Household Welfare Monitoring Form

Livelihood Monitoring Form

COVID-19 Quick Survey

Change of Livelihood Requests

Livelihood Damage and Recovery Survey

Livelihood Matching Follow-Up (for Oton only)

I @] <

Once registered, the field staff can select the

6:0228 MO -

< Livelihood Monitoring Form

O4rsjacd

4d popes

Livelihood
Full Name Recommendat
ions

Qybrac | sz,

HHWM Recom
mendations

: change i
cruz,maja location, repori to LGU
diversify
adjust fixed follow go,
alonzo, bea
cost grow, glow
Il @] <

monitoring form to be implemented to the participant. caseload/ case list.

The case list can
be customized to
reflect data points
from previous
monitoring.

Registered participants will reflect in the field staff




Qybrac | sz,

6:48 G M 2E o NS

MONITORING WITH COMMCARE

6:47 G 4 23 o A= & 6:47 WM - N=lE

< Livelihood Monitoring Form : < Livelihood Monitoring Form < Livelihood Monitoring Form

In the last week or the last 7 days, how many days did you What improvement did you make? Select all that apply. What was the total expenses of your livelihood since the last
spend working on your livelihood? ) ) . livelihood monitoring session? Please include unreported
0O Purchase materials / Increase in production expenses from previous months.
O 0days
[0 Purchase / rent of new tools and equipment
O 1day
O Put up / rent of new facilities
O 2 days
[0 Change of location
O 3 days
(J Hired additional employees
O 4 days
[0 Added new products .
O 5days Numerical responses
Added a new livelihood (different from the one
O 6 days provided by the pilot)
1 2 3 @
O 7 days
4 9 6  Done
. . . . 7 8 9 -
Single response questions Multiple response questions .
1] O < Il &) < I 0 v i

Questions in the forms can be in different formats.



Qybrac | s,

MONITORING WITH COMMCARE

6:05 G 23 M N wal & 6:05 Gd 2304

6:05 @20 »

€ Livelihood Monitoring Form : < Livelihood Monitoring Form

Proceed > Livelihood Details Proceed > Livelihood Details

For COACH: Indicate if the participant is having challenges Picture of Respondent

with his/her livelihood and/or required additional guidance

from you since the last livelihood monitoring session. Write TAKE PICTURE
down all the recommendations and agreed action points that

the household will implement in the coming month.

b

Finding Location...

( ’ Please wait. This could take a few minutes.

CANCEL

Open ended questions

q W e r t y u i o P =
a s d f g h j k | J
ez X c v b n  m g Photo Capture GPS Iocation capture
crl 1#1 English (US) < %
i o y 0 i 0 < Q Il O

Questions in the forms can be in different formats.




Qybrac | sz,

6:04 G 2304 = NQ =&

COACHING WITH COMMCARE

604 M o NQ = &

< Livelihood Monitoring Form < Livelihood Monitoring Form

<

> <

Proceed > Livelihood Details Proceed > Livelihood Details

COACH: It is now time to discuss the different coaching and The participant’s agri-related livelihood is not yet insured. The
mentoring support based on the participant's responses. Go PDO should:

through the following coaching prompts and discuss these

with the participant. 1. Discuss the importance of insurance, especially in view of

threats of disease and natural disasters.
2. Link the participant to available crop or livestock insurance
from Philippine Crop Insurance Corporation.

1 @) < Il @] <
The Padayon SLP application has been designed to These prompts appear based on participants’
include coaching prompts. responses to previous questions.



Qybrac | sz,

6:04 G M o NSl &

COACHING WITH COMMCARE

6:04 G204 - NQ = &

< Livelihood Monitoring Form < Livelihood Monitoring Form

<

> <

Proceed > Livelihood Details Proceed > Livelihood Details
The participant was not able to present financial records that The participant's livelihood experienced loss of livelihood
are accurate and correct. The PDO may: assets. PDO may advice the following:
1. Probe why the participant was not able to present accurate 1. Provide alternatives in bringing back the asset through the
or correct financial records. use of savings, profit and other financial adjustments within
2. Remind the participant of the importance of proper record the operation.
keeping. 2. Determine the cause and implement measures to prevent it
3. Provide the template for financial records. from happening again.

3. Purchase insurance.

Il (@) < I O <
The prompts allow the field staff to provide relevant The prompts allow the field staff to discuss and
and timely coaching advice to the participant. agree on the appropriate actions with participants.



FEEDBACK FROM FIELD STAFF Abrac | sz

e Ease of use of the CommCare application
on tablet and tracking of completion of
caseload

e Data and personal information of
participants are secure

e More efficient monitoring and coaching
activities (vis-a-vis pen-and-paper
monitoring)

e Enables review and correction of data post-
collection

> 4 4 ;
AN ."J"" R e
Fipae o \ “‘f a

Padayon SLP field staff in Bukidnon discussing her
coaching advice based on the monitoring results




JOIN THE WORKING GROUP!

& Discover 0&? Connect é Learn rﬁ Share Search on socialprotection.org all content v Q

SR
\Qslsocalprotection.org

Connect > Online Communities > Digital Innovations for Economic Inclusion

. .-s '. ‘f'- .{ -
e\ Wé S, R T e .
E S T S TV W TR
Digital Innovations for
Economic Inclusion

P ‘AR Ly W

Onllne Commumty

) - s nl- ,ﬁ

‘ " : w: ‘.‘-.A‘

Digital Innovations for Economic Inclusion Actions Vv o

[k

A 1= (i ) LN "y =






BUILDING RESILIENCE

Dristy Shrestha
Senior Social Development Specialist (Graduation Approach)

Aude de Montesquiou
Social Protection and Graduation and Approach Advisor

Syed Hashemi
Resource Person for Integrating the Graduation approach/
economic inclusion into ADB Operations




BUILDING RESILIENCE

ADB Training: Integrating the Graduation Approach into ADB Operations

Dec 12-15, 2022



SEI 2021: RESILIENCE IS A FREQUENT OBJECTIVE

Overall Programs

Enhanced self-employment opp. 521
Increased access to wage empl.
Increased productivity
Income diversification 374
Enhanced market access
Enhanced access to soc. services
Social inclusion 28.3

Food security 251

Improved environmental mgt.

Financial inclusion 27.4

Women's empowerment

Percent

By entry point

Enhanced self-employment opp. 55.8

Increased access to wage empl. 17%2'8
Increased productivity

Income diversification

Enhanced market access
Enhanced access to soc. services
Social inclusion

Food security

Resilience

Improved environmental mgt.

Fi ial inclusi 28.6
Inancial Inclusion 24.6

Women’s empowerment 23.2

Percent

H Social safety nets
M Livelihoods and jobs



Break Outs:

How can each
Graduation

Pillar help build
resilience?

Livelihoods To develop productive
income-generating

Social Promotion ities

Protection

To provide
immediate relief
for basic needs

Foundational
Graduation
Pillars

Financial
Inclusion

To provide income
management and
increase savings

Social To promote
inclusion and
Empowerment pchavior change



BREAK OUT 1:
SOCIAL
PROTECTION

Livelihoods o develop productive
income-generating

Promotion ,giities

Social
Protection
To provide

immediate relief
for basic needs

Folindational
Graduation
Pillars

Financial
Inclusion

Social To promote
inclusion an d

Empowerment pchaior change

1. What are the

interventions that would
go under this pillar?

2. How could these

interventions be adapted to

build resilience?




BREAK OUT 2:
LIVELIHOODS
PROMOTION

Livelihoods o develop productive
. g income-generatin
Social Promotion sniee g
Protection
To provide
immediate relief
for basic needs

Foundational
Graduation
Pillars

Financial
Inclusion

SOCiﬂ' To promote
nnnnnnnnnnn

i i d
Empowerment pchaior change

1. What are the 2. How could these

interventions that would interventions be adapted to
go under this pillar? build resilience?




BREAK OUT 3:
FINANCIAL
INCLUSION

Livelihoods o develop productive
e-

. g income-generatin
Social Promotion sniee &
Protection
To provide

immediate relief
for basic needs

Foundational
Graduation
Pillars

Financial
Inclusion

Social To promote
inclusion and
Empowerment pchaior change

1. What are the 2. How could these

interventions that would interventions be adapted to
go under this pillar? build resilience?




1. What are the 2. How could these

BREAK OUT 4: interventions that would interventions be adapted to

SOCIAL go under this pillar? build resilience?
EMPOWERMENT

Livelihoods To develop productive
. ) ] . 5
Social Promotion oiee o oe

Protection
To provide

immediate relief
for basic needs

Foundational
Graduation
Pillars

Financial
Inclusion

HHHHHHHHHH




BREAKOUT SESSIONS
(20 minutes)



BUILDING RESILIENCE:
Group Reports
Word Cloud (Menti)



REFLECTION, Q&A
AND WRAP-UP

Yukiko Ito
Principal Social Development Specialist, SDCC, ADB
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