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ADB’s e-GP Framework 
Assessing past achievements while planning for the future 
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Introduction
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1. e-GP Framework 
2015-2022: What was 

accomplished

2. e-GP Framework 
2022-2026:  Rationale, 
Key Considerations & 

Components

3. Key results/Outputs 
and Indicators

4. Implementation 
Resources & What We 

Need to Do Together to 
Successfully Implement 

the Framework 



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

e-GP Framework 2015-
2022: What was 
accomplished
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2015 Key e-GP 
Framework 
Achievements

• ADB Operations -Outputs

• use of e-GP systems for ADB projects  increased from 37 
projects valued at $5.5 billion in 2010-2014 to 2227 
projects valued at 38.7 billion during 2015-2021

• Adoption of e-GP systems has significantly increased 
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Countries Using e-GP 
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2015 Key e-GP 
Framework 
Achievements

• ADB Operations-Outputs

A total of 73 assessments were conducted during 2015-
2021 period that resulted in use of these assessed 
systems in 209 projects
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2015 e-GP Framework Achievements

• Knowledge Sharing – Outputs

- 7 successful APPeN Conferences
- 2 Masterclass sessions conducted
- 3 surveys conducted & shared during the conference
- 3 Preparatory Studies conducted
- Support to use SaaS for DMCs without any system e.g. Pacific 

islands
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2015 e-GP Framework Achievements

• Internal Systems and Administration - Outputs

Key internal administrative processes in PPFD streamlined – (e.g. 

contracting consultants,  approval process, policies to ensure 

consistency and standardization, formalized e-GP working group & 

focals/coordinators) 
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2. e-GP Framework 2022-
2026:  Rationale, Key 
Considerations & 
Components
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Why update 
the e-GP 
Framework 

Government procurement is in the process of a major transformation

Much of ADB financed operations remains manual despite dramatic 
increase in usage

Technology landscape is fast evolving and many DMCs are struggling 
to transition to e-GP

Need to be a proactive partner in promoting e-GP to increase ADB’s 
development impact

Pandemic highlighted need to adopt e-GP to avoid delays, lower 
transaction costs, and increase suppliers' access and participation in 
government procurement. 
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e-GP  
Functionality 
Use 

• 2017-2020 ADB funded 
projects – Use for e-
publication versus use for 
e-bidding
• # of projects and value in 
million USD

• Total projects using e-
pub is almost the same  as 
that using e-bidding

• BUT value of those using 
e-pub only is higher than 
the value of that using e-
bidding
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2022 e-GP 
Framework 

• Approach 

- e-GP as a cross-cutting theme;

- Proactively enhance and build on the gains of the 
past strategy period;

- Apply a targeted and strategic focus on country 
systems;

- Mainstream e-GP activities into ADB organizational 
processes, structures, systems and policies 

- Engage front office, team leaders, (RDs/RMs) – key 
players in strategy
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2022 e-GP 
Framework 

• Key Drivers

- ADB has strong regional presence & positioned to 
assume a strategic role to drive e-GP regional 
agenda 

- Need to continue to exercise due diligence when 
evaluating e-GP systems as the e-GP is a sensitive 
& complex reform initiative

- e-GP systems are at different levels of 
implementation-one size fits all approach not a 
viable option

- e-GP technologies are fast evolving and challenging

- 2022 Framework linked to and aligned with ADB 
Strategy 2030

- need for a comprehensive & holistic approach across 
different departments
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2022- 2026  e-GP Framework Goals 

Support and facilitate 
strengthening of DMC 
country systems 
through e-GP. 

01
Increase usage of e-GP 
for ADB operations. 

02
Support DMCs in 
removing impediments 
to usage of their existing 
e-GP systems in ADB 
operations. 

03
Demonstrate ADB’s e-
GP leadership and 
presence in the Asia and 
Pacific region. 

04
Increase the resilience 
of DMC procurement 
processes through e-GP 
support. 
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3. Key Results, Outputs 
and Indicators
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Key Strategic 
Outputs

• Mainstream using e-GP in ADB Operations

- e-GP institutionalized in the Country Partnership 
Strategy Development  & Country Procurement Risk 
Assessment  Processes & shift to utilize e-GP as the 
default mode for ADB operations

- Carry out at least 60 assessments (or reassessments) in 
5 years, including developing flexible approaches to 
assess countries w/ multiple systems (e.g. GePNIC)

- Identify and adopt  “quick response” e-GP options or 
methodology for critical procurement  for use  
during a pandemic any similar emergency situations

- Identify, develop and implement strategic e-GP maps 
for key DMCs that require follow on TA support 
beyond assessments. (e.g. SRI, INO)

- Study to develop indicators to link e-procurement and 
project implementation 
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Key Strategic 
Outputs

• Linking ADB’s leadership role to APPeN and the 
Knowledge Products

- Conduct of annual conference & sub-regional 
dialogues & workshops

- Knowledge products (papers), surveys and studies
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Key Targets 

• 250 new projects valued at $60 billion  for the 2022 – 2026 period

• 32 DMC countries using e-GP (translate this into e-pub & e-bidding)

• at least 40 assessment (or reassessments) completed

• 5 countries provided with follow-on support for systems scale up, enhancement or security audit

• 5 CPS/PRA include e-GP in their report

• At least 2 Master classes a year

• 5 conferences organized

• 2 surveys and 5 knowledge products prepared

• Adoption of SaaS in at lest 10 ADB financed projects
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Implementation Resources & What We Need to Do 
Together to Successfully Implement the Framework 
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Estimated  budget at $2.6 over a 5-year period

RETA 9680: Strengthening the Asia Pacific Public 
Electronic Procurement Network (ongoing)

A new RETA  (TA 10000) will also support  key initiatives 
identified in the Framework

Framework 
Budgetary 

Requirements & 
Support
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What support do 
you need to 
enable you to be 
an e-GP advocate?
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Thank You
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