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CITY of MAKASSAR
75 minutes from bali, 
45 minutes from 
nusantara ( new capital )

centerpoint of indonesia

the biggest city 
in eastern indonesia

the highest economic 
growth in indonesia

home town of many 
indonesian leaders
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SMART CITY IS ABOUT 
HARDWARE AND SOFTWARE, 

 IS ABOUT HEARTWARESOMBERE’

SMART CITY WILL MAKE ALL 
THE CITIES BE EQUAL, 

 WILL MAKE THE SOMBERE
STRONG  CITY CHARACTER

SMART CITY IS TECHNOLOGY, 
SOMBERE IS A CULTURE

SMART CITY SOMBERE AND  
BOTH WILL GENERATE GOOD 
BUSINESS AND INVESTMENTS

SMART CITY SOMBERE'  AND 
BOTH WILL CONNECT 
HEART AND MIND EVERY PEOPLE

SOMBERE’
THE GREAT HOSPITALITY
THE GREAT HUMBLE
THE GREAT BROTHERHOOD

SMART CITY&

SOMBERE’ & SMART CITY
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SOMBERE & SMART CITY definition
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sombere’ & smart city 

when 
high touch 

meets 
high tech

is

SOMBERE’ & SMART CITY
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PHILOSOPHY
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TO IMPLEMENT  

VISIONS

1 vision, 3 minssion, 
24 strategiC programS , 100 innovation 

TO MANAGE

CITY DEPARTMENT 
51

 

  
TO CREATE MAKASSAR 
QUALITY OF LIFE  

TO DRIVE  

EMPLOYEES

 
22,800

 
TO SERVICE  

CITIZENS
1,463,089

TO CONTROL
AREA OF  

 
175,77KM2

WHY MAKASSAR NEEDS SOMBERE & SMART CITY?

SOMBERE & SMART CITY

SOMBERE’ & SMART CITY
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NEEDS
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SOMBERE & SMART CITY

SOMBERE’ & SMART CITY

M A K A S S A R  C I T Y

MOH. RAMDHAN POMANTO, Mayor of MakassarCITY OF MAKASSAR

process & STRATEGY
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SOMBERE’ & SMART CITY

MAKASSAR  CITY
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TO GENERATE 
PUBLIC 
ENGAGEMENT

TO CONVINCE 
PUBLIC 
ACCEPTANCE

TO GET
BIG 
DATA1 2 3

TO plan 
marvec
makassar virtual
economic center

TO PREPARE

MAKASSAR
METAVERSE

TOIMPLEMENT

SMART 
Solutions4 5 6

05 SOMBERE’ & SMART CITY

MAKASSAR  CITY
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8 keys
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REAL TIME
DATA

CONNECTIVITY
RESOURCES

TRANSPARENT
 INFORMATION

RESULT

EASY TO ACCESS
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TECHNOLOGY

COST REDUCTION
05

SYSTEM

SECURED
11

OUTCOME

ACCUMULATED10

LOCAL CHARACTER 

CUSTOMIZED
09

TREND

ADAPTIVE08

ACCURACY
 DATA

07

TO DRIVE 

QUICK RESPONSE 06

TARGETS  SOMBERE & SMART CITY
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SOMBERE’ & SMART CITY
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SOMBERE & SMART CITY

SMART CITY INDEX 2019

city of makassar
rank 80 from 102 cities 

smart city in the wolrd

result
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Makassar city
be one of 3 (three) envoys
indonesian in ascn

asean SMART CITY network 2017

SOMBERE & SMART CITY result

SOMBERE’ & SMART CITY
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how makassar build 
smart inclusive city

 vision of makassar city is pro inclusiveness
 public engagement

sombere’ & smart city is useful
 our experiences: how sombere’ & smart city 

can make a city smart & sombere’
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1 vision

100 innovation programs

3 missions

24 strategic programs

2026makassar

SOMBERE’ & SMART CITY
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vision & missions of makassar city 
are pro inclusiveness



to revolute the quality of human resources 
and to reform bureaucracy in creating 
world class public services, 
clear from corruptive indication

to reconstruct public
health, socio-economic and
culturan lives in creating
prosperous society

to restorate city spatial
development in creating

and livable cityinclusive 
with sombere’ and smart city

THE MISSION

1 vision & missions of makassar city 
are pro inclusiveness

SOMBERE’ & SMART CITY
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ACCELERATING MAKASSAR ASA WORLD CLASS CITY WITH 
 TO DELIVER STRONG IMMUNITIES SOMBERE’ & SMART VALUES FOR ALL

THE vision



SOMBERE’ & SMART CITY
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strengthening the head of ward (ketua rt-ketua rw)
 establishment of local influencer ( BASSIBARANIA)
 establishment of board of alley (dewan LORONG)

1
2
3

public
engagement2
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SOMBERE’ & SMART CITY
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MAKASSAR WEEKS PROTOcOL

TOUCHING HEARTCOORDINATION
01HEAD OF SUB DISTRICT (CAMAT) / HEAD OF 

VILLAGE (LURAH) HAVE A COORDINATION - 
TOP DOWN, BOTTOM UP

HEAD OF SUB DISTRICT (CAMAT) / HEAD OF 
VILLAGE (LURAH) VISIT 20 HOUSE WITHIN 
COMMUNITY ASKING FOR THEIR NEEDS

HEAD OF SUB DISTRICT (CAMAT) / HEAD OF 
VILLAGE (LURAH) VISIT 20 HOUSE WITHIN 
COMMUNITY ASKING FOR THEIR NEEDS

public
engagement2
MONDAY TUESDAY

02

WEDNESDAY

03
TOUCHING HEART

REPORTINGTOUCHING HEART
04

THURSDAY FRIDAY

05

SATURDAY

06
WORKING & CLEANING TOGETHER

HEAD OF SUB DISTRICT (CAMAT) / HEAD OF 
VILLAGE (LURAH) VISIT 20 HOUSE WITHIN 
COMMUNITY ASKING FOR THEIR NEEDS

HEAD OF SUB DISTRICT (CAMAT) / HEAD OF 
VILLAGE (LURAH) ENGAGE COMMUNITY TO 
CLEAN THEIR ENVIRONMENT  (KERJA BAKTI)

HEAD OF SUB DISTRICT (CAMAT) / HEAD 
OF VILLAGE (LURAH) UPDATING THEIR 
MEETING RESULTS

GATHERING
SUNDAY

07HEAD OF SUB DISTRICT (CAMAT) / HEAD OF 
VILLAGE (LURAH) MAKE A SOCIAL 
GATHERING DAY WITH THEIR COMMUNITY
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GOVERNMENTAL SYSTEM BEHAVIORINTERACTION

WORLD
STATE
COUNTRY
BIG SOCIETY
SOCIETY
BIG COMMUNITY
COMMUNITY
SMALL COMMUNITY
INDIVIDUAL

RESILIENT
COMPETITIVE
PROGRESSIVE
PRODUCTIVE
ATTRACTIVE

INTERACTIVE
INNOVATIVE

INITIATIVE
PARTICIPATIVE

HEART & MIND

GLOBAL
STATE

PROVINCE
CITY

DISTRICT
SUB-DISTRICT

WARD
COMMUNITIES

PERSON OF ALLEYWAYS

COMMUNICATIVE
TOUCHING

HEART
PROTOCOL

DIAMOND THEORY BY DANNY POMANTO

SOMBERE’ & SMART CITY
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PUBLIC ENGAGEMENT theorypublic
engagement2
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HOMECARE WITH 
TELEMEDICINE

SOMBERE’ & SMART CITY
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3 sombere’ & smart city 
is useful



SMA T MERGENCY PROTO OL AGAINST C ID 19 & S VICES R E C OV ER 
adalah protokol kedaruratan yang berbasis sombere’ & smart city untuk melawan 

Covid-19 dan dukungan pelayanan publik lainnya.
Makassar RecoverMakassar Recover adalah makassar pulih, makassar sehat dan makassar selamatMakassar Recover adalah makassar pulih, makassar sehat dan makassar selamat

SOMBERE’ & SMART CITY
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3 sombere’ & smart city 
is useful



SOMBERE’ & SMART CITY
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makassar recover DIAGRAM

19

city
immunity

social
adaptation

economic
recovery

3 sombere’ & smart city 
is useful



war room
3 sombere’ & smart city 

is useful

SOMBERE’ & SMART CITY
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tourism
alleys

our experiences: how sombere’ & smart city 
can make a city smart & sombere’4

SOMBERE’ & SMART CITY
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CONTENTs of 
tourism alleys

SOMBERE’ & 
SMART CITY,
& MAKAVERSE

08 09
10

11

12

13

14

15
01

02

03

04

05

06
07

city
FARMING

FOOD 
SECURITY 

ECONOMIC 
CIRCULAR

ECONOMIC 
RECOVERY
& inflation
control

GENDER

EMPOWERMENT 

JOBS 

SMALL 
ENTERPRISES
to Startup

WASTE 
BANK

Culinary

TOURISM,
culture 
& histories

SOCIAL 
MITIGATION

INNOVATIONs

urban
cell

T O U R I S M A L L E Y

our experiences: how sombere’ & smart city 
can make a city smart & sombere’4

SOMBERE’ & SMART CITY
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dashboard alley tourism

lorongwisata.makassarkota.go.id

our experiences: how sombere’ & smart city 
can make a city smart & sombere’4
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SOMBERE’ & SMART CITY
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economic growth

2016
2017 2018

2019
2020

2021

-3.00

2.20

4.80

7.40

10.00

-0.40

-1.27

4.47

8.79
8.42

8.23

2015
2014

2013

7.558.55
7.39

8.03

BEFORE

sombere’ & smart city

sombere’ & 

smart city

ACTING MAYOR 

(OFF SOMBERE &

SMART CITY)  

& COVID-19

2022

8.01

24

our experiences: how sombere’ & smart city 
can make a city smart & sombere’4



2022
1,463,089

KM2
175.77

2021
4.47 %

2021
RP.133,31T

2021
20214.82 %

82.41%
2021
4.82 %

2021
13.67% 2021

82.60 %
population area

gdp 
growth

gdp 
income

inflation 
rate

poverty 
rate

unemployment 
rate

human 
development 
index

satisfaction 
index

SOMBERE’ & SMART CITY
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resultour experiences: how sombere’ & smart city 
can make a city smart & sombere’4
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