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Private Sector Portfolio

• Outstanding portfolio of $14,050 million as of 31 December 2021
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Country Partnership Strategy (CPS)

• Customized and differentiated country 
approach

• Aligning with ADB’s overall strategies and 
operational priorities

• Contributing to the SDGs and other global 
commitments

• Mainstreaming private sector operations

• Promoting knowledge services

• Maximizing One ADB solutions and 
partnership

Primary platform for defining the operational focus of ADB in a country



Private Sector Solutions

• Last-mile connectivity

• Fuel switch

• Reuse of treated wastewater

• Sustainable logistics

• District heating and cooling

• Industrial waste-heat utilization

• Solid waste collection, sorting, 
transportation, and waste-to-energy

• Distributed renewable energy

• High efficiency buildings

• Clean energy charging/refueling 
stations

• Smart energy management system



Private Sector Project Selection

Is the Project in 
line with CPS? 

Will the Project 
contribute to 

regional/global 
initiatives? 

Is the Project 
replicable?

Will the Project 
compete fairly in 

the market? 
Is the contractual 

structure 
replicable?

Is the Project 
financially viable?

How will the 
Project perform 
under different 

scenarios

How will the Project 
contribute to 

development goals ? 

What are the 
Project’s main 

impacts, 
outcomes, and 

outputs?

Will the Project 
meet ADB 

requirements? 

Will the Project 
Sponsor be willing 

to improve 
environmental, 

social, gender and 
governance 
standards? 



Case Study

PRC: Integrated Wastewater Management Project

Issues and Problems:
The PRC is one of the world’s most water-stressed
countries where 25% of its water bodies do not meet
minimum drinking water quality standards. Due to
degradation of water resources, traditional measures
of standalone wastewater treatment facilities are
insufficient to ensure water ecosystem recovery

Approach and Project Design: 
• Supporting China Water Environment Group (CWE)’s master concessions involving multiple

interlocking pollution control facilities including wastewater and sludge treatment, sewage
pipelines, wastewater reuse, and other water environment management solutions

• Adopting technologies such as underground wastewater treatment and remote monitoring to
minimize wastewater exposure to staff and citizens and ensured 100% uninterrupted delivery of
wastewater treatment



Case Study

PRC: Integrated Wastewater Management Project

Erhai 

Lake

sewage 
interception 
pipeline

wastewater 
treatment plantSample Project: Dali Erhai Lake Project

• PRC’s second largest highland lake, faced severe
water degradation due to pollution from agricultural,
industrial, and municipal effluents.

• Multiple subcomponents under a master concession
including (i) sewage interception pipelines, (ii) water
pumping stations, (iii) wastewater treatment plants,
and (iv) upstream reservoirs and artificial wetlands
for irrigation

• Total project cost of $450 million, with CWE’s design
optimization saving 17% in capex



THANK YOU! 

Qi Ji

Private Sector Operations Department/Infrastructure Finance Division 2

jqi@adb.org 




