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;7 ADB and the UN SDGs

SDG 12: Responsible Consumption and Production

Target 12.6: Encourage companies, especially large
transnational companies, to adopt sustainable practices
and to integrate sustainability information into their
reporting cycle

Target 12.7: Promote public procurement practices that
are sustainable, in accordance with national policies
and procedures.
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Sustainable Public Procurement — Definition

Sustainable Public Procurement (SPP) is the practice of
making purchasing decisions with due consideration for the

environmental, social, economic, and institutional impacts of

the organization’s spending.
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Enabling Better Quality Infrastructure/Country System

ADB Strategy 2030 and Climate Agenda

Paris Agreement Alignment/ UN SDG/ Qll
CPS

PROJECT PLAN & OBJECTIVES

SUSTAINABILITY PRIORITIES

Environmental Social Economical Institutional

SUSTAINABLE PROCUREMENT

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



v . .
7; Pillars of Sustainable Procurement at ADB

ENVIRONMENTAL SOCIAL ECONOMIC INSTITUTIONAL
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IV Goal: Projects with sustainable supply chains
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I Goal: Fair labour practices, gender and disability
inclusiveness & local capacity building
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;7 Goal: Zero Waste & Circularity
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Sustainability in Public Procurement

Supplier
Leadership Practices

Supplier

Good / Service / Works Product/ Level
Sustainability Requirements Service/
(Mandatory & Desired) Infrastructure
Level

Minimum Requirements
based on Safeguard Standards
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Best Value as a Procurement Approach

PRICE QUALITY

BEST VALUE

SERVICE SUSTAINABILITY
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Sustainable Procurement at ADB - Timeline

v
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ADB Guidance Note on ADB Guidance Note on ADB Sustainable
Environmentally Sustainable Procurement Procurement Training
Responsible Procurement Piloting and Full Roll-Out
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ADB as an International Leader/ Climate Bank

SUSTAINABLE PUBLIC STRATEGIC PROCUREMENT RISK
PROCUREMENT PROCUREMENT VALUE FOR MONEY FRAMEWORK

GUIDANCE NOTE ON PROCUREMENT PLANNING GUIDANCE NOTE ON PROCUREMENT SHIDANEE NGHE ONEROCLREMENT

GUIDANCE NOTE ON PROCUREMENT DECEMBER 2021

ASIAN DEVELOPMENT BANK ASIAN DEVELOPMENT BANK
ASIAN DEVELOPMENT BANK ASIAN DEVELOPMENT BANK
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J7 Guidance on O&M and Merit Point Criteria

- Considering Whole of Life value

- Operation and Maintenance related
procurement guidance

- Merit Point Criteria for Bid Evaluation

USE OF MERIT POINT
CRITERIA FOR BID
EVALUATION

GUIDANCE NOTE ON PROCUREMENT
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JYy Sustainability Starts in Procurement Planning

Country Partnership .
) L Stntegy The Strategic
ountry and Sector/Agency
Procurement Risk Assessment
Procurement Plan for a
Project Conceptualization

‘ he s project includes relevant

Feedback or Evaluation
Project Completion Report
Contract Close

Lessons Learned

[ |

Implementation and
Contract Management
Contract Management Plan

1

Contract Award

Classification

_®—_  guidance related to

/Procurement Planning
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Risk Assessment,
Project Administration Manual/

\'_/ opportunities within a

project’s supply chains.

Bidding
Bidding Documents

Bid Evaluation
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T Bidding

P

Feedback or Evaluation

Project Completion Report
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Lessons Learned
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Project Procurement Risk o . o
Chsifcation performance incentives will be
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JYy Bid Evaluation

Country Partnership
Strategy
Country and Sector/Agency
Procurement Risk Assessment

* Bids from suppliers are
— evaluated as usual but also

" Pt pocenen ok considering the sustainability
| features and benefits that
et suppliers are proposing within
Polect Al st o their solutions. Sustainability
will be another consideration

Bidding in selecting suppliers.
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Evaluation Reports
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JYy Implementation and Contract Management

* Ongoing performance
County Parnershi monitoring to ensure that the

Country and S.ector/Agency . . .
) suppliers deliver in accordance
i g e with the sustainability

Project Completion Report
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IV Goal: Projects with sustainable supply chains
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I Goal: Fair labour practices, gender and disability
inclusiveness & local capacity building
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;7 Goal: Zero Waste & Circularity
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Role of Technical Consultants

* Lead market sounding research and assessment

e Lead the creation of the Strategic Procurement Plan with advising from
other groups

* Lead the development of Bid Packages and determining criteria

* Involved in Bid Evaluation and Contract Management
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Role of Suppliers

* Engage in market sounding with technical consultants
* Provide data on market feasibility for sustainable procurement
* Prepare bid responses that effectively respond to sustainability requirements

 Report on sustainability outcomes related to projects
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Effectively Responding to Sustainability in Bids

 Respond directly to the questions that are asked; provide information that is
specific and tangible (recent past performance is preferred over future promises)

* Provide concrete data on the sustainability features and benefits of your product,
your services or works (e.g. ecolabels, product specific certifications, performance
ratings, work methodology plan for waste minimisation/ local training)

* Where requested in the procurement documents, provide separate information on
your company’s sustainability leadership initiatives (e.g. corporate policies,
company certifications, sustainability targets); avoid information that is only
applicable to a parent company and not yours!

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



INTERNAL. This information is acc

How Roles Contribute to SP Success
IT TAKES A VILLAGE

EA/IA
CONTRACTOR
COUNTRY REPS

PROCUREMEN
SUPPLIERS PROJECT STAFF
OFFICERS &
ANALYSTS

SAFEGUARD/ THEMATIC

SPECIALISTS
CONSULTANTS
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