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Project Name:   Emergency Assistance Project – Additional Financing

Project Number:   52174-002 Approval Number:   0837/4192

Country:   Bangladesh

Executing Agency: Department of Public Health Engineering (DPHE),
Local Government Engineering Department (LGED),

Roads and Highways Department (RHD).

Project Procurement Risk: Substantial Implementing Agency: N/A

ADB Financing: US$ 71,400,000 (BDT 642.6 Crore)

Government Financing:   US$ 12,490,000

Total Project Financing Amount:   US$ 83,890,000

Project Closing Date: 30 June 2025

Date of First Procurement Plan:   26 June 2022 Date of this Procurement Plan: 26 June 2022

Procurement Plan Duration: 30 months Related to COVID-19 response efforts: Yes

Advance Contracting: No Use of e-procurement (e-GP): Yes



Total Packages
Executing 

Agencies

Works Goods Consulting 

Services

Non 

Consulting 

Services

Total Cost 

($ million) 

Total Cost 

(BDT Crore)

DPHE 9 1 1 0 18.49 166.4

LGED 7 0 1 0 7.7 69.3

RHD 2 0 1 0 30 270

UN Agencies N/A N/A N/A 4 15.21 137

Total 18 1 3 4 71.4 642.7
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Procurement of Goods and Works 

Method Comments 

Open 
Competitive 
Bidding (OCB) 

First contract of each type of procurement shall 
be prior reviewed for each implementing agency.   

Request For 
Quotation (RFQ) 

First contract of each type of procurement shall 
be prior reviewed for each implementing agency.   

Direct 
Contracting 
(DC) 

DC with UN Agencies and/or NGOs already 
implementing projects in the project area will be 
considered; any/all DC packages shall be prior 
reviewed   

 



Procurement Plan – Methods & Review

6

Procurement of Consulting Services 

Method Comments 

Quality- and Cost-Based 
Selection for Consulting Firm 

Open Competitive Bidding, 80:20 
or 90:10, STP, prior review   

Consultant's Qualification 
Selection for Consulting Firm 

Small value assignments, prior 
review   

Competitive for Individual 
Consultant 

ICS, prior review   
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Package Description Estimated 

Value ($ 

million)

Estimated 

Value 

(Crore 

BDT)

Method Review Timeline

WORKS

DPHE/AF-W2A: Construction of surface water 

based piped-water supply system at Host 

Community at Ukhiya.

9.84 88.5 OCB-

1S1E

Prior Q4/2022

DPHE/AF-W9A: Construction of 100 nos. of 

integrated WASH facility including bathing in 

teknaf.

1.66 15 OCB-

1S1E

Prior Q4/2022

DPHE/AF-W9B: Construction of 100 nos. of 

integrated WASH facility including bathing in 

Ukhiya

1.66 15 OCB-

1S1E

Post 

Sampling
Q4/2022

DPHE/AF-W10: Enhancement of existing 100 

bathing facilities in the camps constructed under 

Phase 1- with solar powered running water supply 

system 

2.00
18

OCB-

1S1E

Prior Q4/2022

DPHE/AF-W11: Upgradation and operation and 

management of 40 mini pipe water supply system 

constructed under Phase 1

1.07 9.6 OCB-

1S1E

Prior Q4/2022
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Package Description Estimated 

Value 
(USD)

Estimated 

Value 
(Crore, 
BDT)

Method Review Timeline

DPHE/AF-W12A: Integrated waste management 

facilities in Ukhiya

0.8 7.2 OCB- 1S1E Prior Q4/2022

DPHE/AF-W12B: Integrated waste management 

facilities in Teknaf 

0.8 7.2 OCB- 1S1E Post 

Samp

Q4/2022

DPHE/AF-W12C: Integrated waste management 

facilities in Cox’s Bazar 

0.8 7.2 OCB- 1S1E Post 

Samp

Q4/2022

DPHE/AF-W13: Renovation of Isolation Centers/ 
(maternity red zones) in health 2 facilities at Ukhiya
& Teknaf

1.4

12.6 OCB- 1S1E Prior Q4/2022

Goods

DPHE/AF-G1: 1,000 gender responsive personal 
protective equipment.

0.85 7.65 OCB- 1S1E Prior Q4/2022

Consulting Services

EAP/DPHE/CON/2: Design, Monitoring and 
Supervision consulting services of DPHE 

1.15 10.35 QCBS- STP Prior Q1/2023

Total Packages:  11 18.49 176
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Package Description Estimated 

Value 
(USD)

Estimated 

Value (Crore 
BDT)

Method Review Timeline

Non-Consulting Services

DPHE/AF-NCS1: Operationalization of 200-bed SARI-
ITC including the supplies of PPEs and consumables

3.00 27 DC/UNICEF Q4/2022

DPHE/AF-NCS2: Operation and logistics support, and 
diagnostic facility upgraded/expanded to at least 4 
selected health care facilities

3.79 34 DC/WHO Q4/2022

DPHE/AF-NCS3: Scaling-up and operational support 
to 3 health care facilities with a capacity up to 200 
beds

1.81 16

DC/IOM Q4/2022

DPHE/AF-NCS4: Renovation of Isolation Centers 
(maternity red zones) in 2 BEmONC (Basic 
Emergency Obstetric and Newborn Care).

1.15 10.3

DC/UNFPA Q4/2022

Total Packages:  4 15.21 136
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Package Description Estimated 

Value ($ 

million)

Estimated 

Value 

(Crore)

Method Review Timeline

WORKS

EAP-AF/LGED/W23: Construction of 3 Multipurpose 
Cyclone Shelters 

1.92 17.28 OCB- 1S1E Prior Q4/2022

EAP-AF/LGED/W24: Construction of 2 Multipurpose 
Cyclone Shelters 

1.28 11.52 OCB- 1S1E Post 
Sam

Q4/2022

EAP-AF/LGED/W25: Construction of 3 Multipurpose 
Cyclone Shelters

1.92 17.28 OCB- 1S1E Post 
Sam

Q4/2022

EAP-AF/LGED/W26: Construction of 2 Semi-permanent 
Women Led Community Centers 0.68 6.12 OCB- 1S1E Prior Q1/2023

EAP-AF/LGED/W27: Construction of a multipurpose 
disaster resilient isolation center at ICDDR,B / SARI-ITC 2.58 23.22 OCB- 1S1E Prior Q3/2023

EAP-AF/LGED/W28: Strengthening and widening of 
Ukhiya Daroga Bazar –Moricha GC via Dagbanglo –
Patabari Rd 

2.17 19.53 OCB- 1S1E Prior Q3/2023 
(Bidding 
Closed)
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Package Description Estimated 

Value 
(USD)

Estimated 

Value (BDT)

Method Review Timeline

EAP-AF/LGED/W29: Strengthening of Coat Bazar –

Shaplapur GC Road Via-Sonarpara Monkhali Road 

1.42 12.78 OCB- 1S1E Post 

Samp

Q3/2023 
(Bidding 
Closed)

Consulting Services

EAP/LGED/CON/2: Design, Monitoring and 
Supervision consulting services of LGED 

0.66 5.94 Completed Prior Under 

Evaluation

Total Packages:  8 7.7 69.3
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Package Description Estimated 

Value ($ 

million)

Estimated 

Value 

(Crore)

Method Review Timeline

WORKS

EAP-AF/RHD/W3: Rehabilitation of National Highway 
Part-3 

19.45 175 OCB- 1S1E Prior Q3/2023 
(Bidding 

closing 13 
Sep)

EAP-AF/RHD/W4: Rehabilitation of National Highway 2.09 18.8 OCB- 1S1E Post 
Samp

Q3/2023 
(IFB 

Published)

Consulting Services

Design, Monitoring and Supervision consulting services 
of RHD component, Cox's Bazar

0.66
5.94 OCB- 1S1E Prior Q1/2023

Total Packages:  3 22.2 200



https://www.adb.org/projects/52174-002/main
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https://www.adb.org/projects/52174-002/main



Contact the Government Agencies

DPHE: 

• Md Abdul Halim Khan, Project Director

• Md. Mostafizur Rahman, Executive Engineer, Cox’s Bazar

RHD: 

• Md.  Ataur Rahman, Project Director

• Md. Mohammad Shahe Arefin Executive Engineer, Cox’s Bazar

LGED:

• Malay Kumar Chakraborty, Project Director

• Md. Anisur Rahman, Executive Engineer, Cox’s Bazar
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Contact ADB Project Team

• Mohammad Zulyamin: Senior Procurement Officer

email: mzulyaminayn@adb.org

• Marjana Chowdhury: Water Resources Specialist

email: mchowdhury@adb.org

• Shajia Sultana: Project Officer

email: ssultana@adb.org

• Md Moniruzzaman: Associate Project Analyst

email: mmoniruzzaman@adb.org

16

mailto:mzulyaminayn@adb.org
mailto:mchowdhury@adb.org
mailto:ssultana@adb.org
mailto:mmoniruzzaman@adb.org


www.adb.org


