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Integrity Violations and
Remedial Actions

HapyweHusa npuHuuna
AOOpPOCOBECTHOCTU U MepPbI NO
ncnpaBneHUro cutyauuum
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Integrity Violations
HapyweHne nobpocoBecTHOCTU
Complaints Assessment
OueHka »anob

Investigation Process
[1pouecc paccrnenoBaHus

Remedial Actions
Mepbl Mo UcrnpasieHno cuTyauum

Cross Debarment
CaHKuuu apyrmx UHCTUTYTOB

Appeal Process
[Mpouecc annenauun
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Integrity Violations
HapyweHune npuHumna goobpocoBeCTHOCTHU
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Corruption Collusion Coercion
MoLlueHHUYeCcTBO Koppynuus CroBop MpuHyxaeHue
Forged documents Bribery Bid rotation Blackmail

(T

Sanction

Retaliation Violation

Obstruction

3noynoTtpebneHne BocnpenATcTBOBaHWe MpecnepgoBaHue

Misuse of vehicles Shredding evidence Unfair termination Bid while debarred
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HapyweHue caHKkuumn
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Conflict of
Interest

KoHdnukT nitepecos
Familial connection

'%Q

Failure to Adhere to
the Highest Ethical
EGLET S

HecobGniopeHue
BbiCOYanNLLUNX
3TUYEeCKMUX CTaHOAPTOB

AR e -

https://www.adb.org/documents/

quidelines

integrity-principles-and-
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https://www.adb.org/documents/integrity-principles-and-guidelines

_ ) Henaemcs nu 068uHeHuUe 00CMOBEPHbIM,
Is the allegation credible, doKasyeMbiM, S6MISIeMCS JIU OHO CyLWECMEEeHHBIM U
verifiable, material, and

kb ' X Haxodumcs Jlu OHO 8 fpedenax MaHOama
within OAl’s mandate: YrpaeneHus?
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Process of Investigation

M pouecc paccrieaoBaHus 1 YnpaeneHue paccneqyeT 3asiBneHne
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Remedial Actions
Mepbl No ycTpaHEeHUKO HapyLueHuUs

Ba3zoBbin nepwvoa: 3 O],

Mitigating Aggravating oTAr4yawoLiume
circumstances Baseline period: 3 Years
I

circumstances . 0GCTOATENLCTBA
Debarment

HanoxeHne caHKUuuun

cmMmsAryarowime
obcToATeNnbCTBa

Temporary
Suspension

BpemeHHOe oTCTpaHeHue

Reprimand
BbiroBop/aucumnnmHapHoe B3biCKaHne

‘ Caution '

MpepynpexpeHuve
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Following an ADB Investigation
NMocne paccnenoBaHuna ABP

1. ADB proposes a debarment,
which is accepted by the entity

ABP npeanaraet HanoxeHne caHKUun, n
OopraHusauusa corrfiacHa ¢ Takum peLleHnem

2. Viathe Integrity Oversight Committee

Yepes KomuTeT 1o Haa30py 3a 0BPOCOBECTHOCTHIO firms and individuals

ﬁsﬂ‘:

¥
\@,“/

currently debarred by ADB

donpm 1 mnsnyecknx nuy, B

_ HacTosILLee BpeMsi HaxoAsTCs Noa
g caHkunsmm ABP

Interest

Collusion

Failure to Adhere to
. . the Highest Ethical
Violation Standards

3noynoTtpebneHue Mpecnenosanne  HapyuweHne SCORIIOARHNCBEICDLGNC I
BocrnpensiTcTBoBaHe % 3TNYECKUX CTaHAAPTOB

Sanction
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Following Another MDB Investigation

Nocne paccneaosaHusa gpyroro MBP
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T\ W L F European Bank Inter-American
5 N\, W
1”' .,e«-“é& for Reconstruction and Development Development Bank ORLD BANKGROUP

- ADB receives a notice from the MDB of the
debarment which ADB enforces, otherwise
known as a cross debarment

933

firms and individuals
currently debarred by ADB

- ABP nonyyaet ysegomneHne ot MBP o peweHune o
HarnoXxeHun caHkumm, kotopoe AbP nogaepxknsaet, nHaye
Ha3biBaeMOEe NepPeKPECTHbIM HaNOXXeHNEM CaHKLUMUN.

donpmMm n PUsnYeckux nu, B
HacTosLlee BpeEMS HaxoOsTCcA noAa

T
4

Corruption Collusion Coercion CaHKLUNAMNK ABP
MoLLUeHHNYECTBO Koppynums CroBop MpuHyxaeHve
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Consequences of a Debarment

NocnencTBus caHKUUKU

To publish or not to publish:

[TybnnkoBaTb UnNu He NybnuMkoBaTb:

1. ADB debarments are

generally not published
CaHkuun ABP obblyHO He
NyonmnkyoTCS

2. Cross debarments are

always published
[lepekpecTHble CaHKLmn
nyonuKyTCa BCeraa
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CWRD Debarments

Cankuuu JlenaptameHTta LleHTpanbHou n 3anagHou Asum (OL3A)

Debarments - CWRD Firms Individuals
CaHkuum - ALU3A KOpuanu. dusnu.
Entities currently debarred by ADB
. 86 107

Jlnya nog caHkumamu ABP Ha TekyLlwnin MOMEHT

Debarments — Published List

y 5 4 9

CaHkuun — OnybnmkoBaHHbIN CMNCOK

Debarments — Unpublished : 31 103 184

CaHkuunn- HeonybnmkoBaHHbIW CMNCOK

Entities currently cross debarred by ADB
Jlnua nog nepekpecTHbIMM caHKunsamn AbBP

Total Debarments
UToro noa caHKUUsAMU
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CWRD Energy Sector: Complaints by country (2015 to date)

AHepretnyeckum cexktop OL3A: XKanob6bl no ctpaHam (¢ 2015 roga no HacTosiwee BpeMs)

30

: |--|-Il

Afghanistan Armenia ng;lfglzic Pakistan  Tajikistan Uzbekistan Regional

AdbraHuctan Apmenus KeiprbidctaH lNMakuctan TagkukuctaH Y3bekncraH PernoHanbHble
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CWRD Energy Sector: Complaints by type (2015 to date)

AHepreTnyeckum cektop AL3A: XKanobbl no Buaam (¢ 2015 roga no HacTosiLiee BpeMs)

Abuse
1 3noynortpebnerve KoHMnukT nHtepecos
Conflict of Interest
Fraud Koppynuusi
32 Corruption
MolueHHn4YecTBO 9
[Mpouee
7 4 Others
CroBop
Collusion
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CWRD Energy Sector: Status of complaints (2015 to date)

dHepreTuyeckmnmn cektop ALU3A: Ctatyc xanob (c 2015 roga no HacTosilee BpeMs)

Complaint Closed
OTtpaboTaHHbIe Xanoobl

Not material
1 HecyulecTBeHHbIE

Investigations Closed
3aKprTble paccneagoBaHus

Other Mpoyne Caution
5 With accepted 2
Not credible / sanctions / MpenynpexaeHue
20 Not 5 .
HenocTtoBepHbI verifiable Reprimand
C npuHATbIMYK 4
8 i CaHKLMAMUN Bairohs
Hepnokasyemblin P
Not 10C -
within With
mandate sanction
13 5
BHe maHpaTa
KoMunTeT — ¢ caHKUunamu
Ongoing Cases 11
Oena noa paccMoTpeHueM
| 14 | iACT with integrity.f
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Case study 1: Design/Build/Operate a 20MW Solar Power Station

Keunc 1: PaspaboTka/cTpontenbCcTBO/aKCnyaTaumsa CONHEYHON anekTpocTaHumMm MoLwHocTeio 20 MBT

Background: An EA and an ADB Resident Mission conducted due diligence and requested the first-ranked firm, Bidder A, to provide audited
financial statements, bank certificates, contract award documents, and work completion certificates for verification.

CnpasoyHasi uHghopmayusi: Skcriepmsl U NocmosiHHoe rpedcmasumernibcmeo ABP nposesiu KOMINEeKCHYH 3KCrnepmu3sy U ronpocusiu ¢hupMy, 3aHs8Wyr rnepeoe Mecmo,
yyacmHuka meHoepa A, npedocmasume O7is IPO8ePKU ayOupoB8aHHYH (hUHAHCO8YH OMYemHOCMb, GaHKOBCKUE CripasKu, O0KYMEHMbI O 3aK/TYEHUU KOHMpakma U akmel

8bINOJIHEHHBbIX *abom

A USD 24 million contract was proposed for awarding to Bidder A who submitted fraudulent experience
certificates. Bidder A's employees played a significant role in the misrepresentation and failed to comply

% with OAI's requests, resulting in a 6-year debarment (10C).

KoHTpakT cTommocTbto 24 munnunoHa gonnapos CLUA 6bin npeanoxeH Ans npucy>xaeHnsa y4acTHUKy TeHaepa A, KOTopbin NnpeactaBun
nogaernbHble akTbl 06 onbiTe paboTbl. PaboTogatenun ydactHMka TeHaepa A cbirpani 3Ha4YnTENbHYIO POSib B UCKAXXEHUN MHGDOpMaLUK U He

BbINONHUKM 3anpockl OAI, 4TO NpuBeno K caHkumsam Ha 6 net (10C).

What is the integrity flmpact: The procurement process was S

violation? cancelled, and the Package was rebid.
' Thus, causing harm and economic loss to
ADB and the DMC.

NMocnepctBusa: Npouecc 3akynok bbiim OTMEHEH, U

Kakoe ObINO

HapylwieHue [MakeT Obin BbICTABNEH Ha MOBTOPHbINA KOHKYPC, YTO

HaHecno yuepd 1 NPUBENO K 9KOHOMUYECKMM MOTEPSIM

co cTopoHbl ABP n PCM.
\_ J

AOOpPOCOBECTHOCTN?
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Case study 2: Power Transmission Line Project
Kenc 2: [poeKkt nuHun anekTponepenay

Background: Two equipment suppliers submitted their bid quotations from the same third-party e-mail address.
Cnpaequaﬂ UHCbOpMaL{UFI.' ,ﬂsa rnocmaswukKka O50,0y(3088HUFI npeOcmaeunu C80U KOHKYPCHbIe HpGO!'IO)KeHUFI C O0HO20 U MOo20 e adpeca
3/1IeKMPOHHOU oYmbl mpemsel CIMOpPOHHI.

Despite no evidence of an improper arrangement or influence over the bidding, one firm
had inadequate oversight and control over a procurement agent and failed to cooperate
with OAI by refusing to provide agent details.

HecmoTps Ha OTCyTCTBME AOKa3aTenbCTB HEHaANeXallen A0rOBOPEHHOCTU UMK BNUSIHUA Ha Xo4 TeHaepa, ogHa
dupma ocylecTBNANa HeHaanexalwun Haa3op 1 KOHTPOrb Hag areHToOM Mo 3akynkam 1 He coTpyaHudana ¢ OAl,
OTKa3aBLUNCb NpeaocTaBuUTb cBeaeHNs 0b areHTe.

(i N
What is the Impact: The firm’s actions delayed the
integrity procurement process and obstructed OAl's work.
violation? The firm was disqualified and reprimanded.

' NMocnepnctBuaA: [lenctena dompmbl 3aTaHYNM NpoLecc

Kakoe ObIno HapyLueHue 3aKyrnok n nomewanu padore OAl. dupma bbina
HOGPOCOBGCTHOCTM? ,EI,VICKBaJ'IVI(*)I/ILI,I/IpOBaHa N NoJ1yydnsia BbIroBOpP.

- J

M The Integrity Learning Series: CWRD Energy Sector | 16 | IACT with integrity.f
INTERNAD

Is information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



Case study 3: 600km of 500kV power transmission lines and substation
Kenc 3: 600 kM nnuHmnmn anekTponepegay n nogcrtaHumsa mouwHoctbio 500 kB

Background: A competing bidder alleged that a firm submitted a fake manufacturer’s certificate. They also alleged
that one of the bidder’s staff has familial relations with a senior staff of a consultant firm engaged by the EA.

CnipasoyHas uHopmauusi: KoHKypupyrowuli yHacmHUkK meHoepa ymeepxxoars, Ymo ¢hupma rnpedcmasuria nodoesribHbIt cepmugbukam ripouseodumerns. OHU makxe
ymeepxkoaru, Ymo 0OUH U3 COmMpPYOHUKO8 yHacmHuKa meHdepa cocmoum 8 poOCMBEHHbIX OMHOWEHUSIX C OOHUM U3 Cmapuux compyOHUKO8 (hUupMbI-KOHCYIbmaHma,
npuene4yeHHou PA.

Due to the employer’s lack of records, OAI could not confirm the authenticity of the
manufacturer’s certificate. However, there was a familial relationship present, although
there was no material damage, loss, or improper influence.

N3-3a oTcyTCcTBMSA Y 3akasdnka gokymeHTaunu, OAIl He cmorno noaTeepanTb NOASIMHHOCTb
ceptTudukata npomnssoantensi. OgHako poaCTBEHHbIE OTHOLLEHUS UMENN MECTO, XOTs 6e3
MaTepuanbHoro ywiepba, 6e3 notepb UM HENPaBOMEPHOTO BIUAHUS.

: fot : _ ~
What is the Impact: Real/perceived conflicts can cause
intearit reputational risk/damage and unfair influence. OAI
: 9 : y cautioned the parties avoid and remedy any conflict.
violation? MNocneacTBusA: PeanbHble/npestoMupyemble KOHGMUKTLI MOTyT
NPMBECTU K penyTaLnoHHOMY pucKy/yLLepby 1 HecnpaBeanMBoMy
Kakoe 6bino HapyuweHue BrvaHuio. OAl BbIHECNO CTOPOHaM npegynpexaeHne nsberats v
.D.06POCOBGCTHOCTVI? YCTpaHATb Ntobble KOHGMUKTHI.
\ y,
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Case study 4: Power Distribution Enhancement

Keunc 4: CoeplUueHCTBOBAHNE CUCTEMbI 3NIEKTPOCHABXEHUS

Background: The self-disclosure of a firm’s involvement in the sector-wide cartel to rig pricing and bid winners for the supply of
electrical switchgear and transformers.

CripaeoyHasi uHgopmauusi: CamocmosimeribHoe packpbimue UHgopmauyuu 0b yyacmuu ¢pupmMbl 8 0bwieompacrie8omM Kapmersie ro ycmaHOo8/1eHUH
UeH u orireoderneHuto nobedumeriell mopao8 Ha rnocmasKy arieKmpu4yeckux pacripederiumeribHbIX ycmpoucme U mpaHcgopmMamopos.

The firm agreed to a 3-year conditional non-debarment requiring disclosure of
information showing evidence of integrity violations by firms engaged in the

cartel and to initiate governance reforms.

dupma cornacunacb Ha 3-NETHUI YCIOBHbIWM HE-CaAHKLMOHHbLIA PEXUM, TPEOYIOLLNN PacKpbITUS
NHdOpMaLMK, CBUAOETENLCTBYIOLLEN O HApPYLLEHNAX 0OOPOCOBECTHOCTU (bUpM, y4acTBYHOLLNX B
KapTene, n Ha4ana pedopMbl KOPNOPaTUBHOIO yNpaBieHns.

& N
What are the Impact: Bid rigging and bid rotation cause unfair
integ rity competition and can lead to poor quality works, weak
violations? supervision, and economic loss, and harm to DMC.
NMocnepcTBua:. MaxnHaumm Ha KOHKYPCHbIX Toprax u potaums
Kakoe OGbIno HapyLwieHue NpeanoXXeHnn Bbi3biBalOT HEAOOPOCOBECTHYIO KOHKYPEHLMIO U
No6pPOCOBECTHOCTN? MOIYT MPUBECTU K HEKAYECTBEHHLIM paboTam, cnabomy Hag3opy,
9KOHOMMYECKMM noTepsm u yuepby ana PCH.

- J
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Case study 5: Upgrade of power transmission reliability and capacity

Kenc 5: noBbileHne HageXXHOCTU 1 NPOMNYyCKHOW CMOCODHOCTK arneKkTponepenad

Background: Multiple complainants alleged conflict of interest between two firms (Bidders A and B) and

misrepresentation of a firm’s (Bidder A) past work experience.
CnpasoyHas uHghopmauyus: Heckornbko 3asieumernel ymeepxxoaru 0 KOHGIIUKmMe uHmepecos mexoy 08ymMsi coupmamu (y4acmHUK
meHOepa A u B) u uckaxxeHuu uHgopmayuu o rnpowsiom oribime pabomsi 00HOU U3 hupMm (y4acmHuUK meHdoepa A).

Bidder A, which bid for a USD19 million contract, misrepresented its past work experience in its
bid proposal to meet construction experience requirements. No evidence was found of a direct

connection or interest between the Bidder A and B that could improperly influence their bids.

YyacTHuK TeHaepa A, NpeanioxkmBLLMA KOHTPaKT Ha cymmy 19 mnH gonnapos CLUA, nckasun gaHHble 0 CBOEM MPOLUSIOM OnbITe
paboTbl B KOHKYPCHOM MPEAnNoXeHnn, 4ToObl COOTBETCTBOBATL TPEOOBAHUAM NO CTPOUTENBHOMY ONbITy. He 6b1510 06HapyKeHO
AoKasaTenbCTB NPSIMON CBA3WN UM MHTepeca Mexay y4acTHukamn TeHaepa A n b, kotopble Mornu 66l HeHaanexallunum

obpa3om NoBANATb Ha UX NPEASIOXKEHUS. /

What is the i Impact: Reputational risk and poor quality of works. 3
: . No contract award to firm, which was debarred for 5
Integrity years with conditions of reinstatement.
ViOlation? NocnepcTBua: PenyTaunoOHHLIA PUCK U HU3KOE KadeCTBO
Kakoe 6bI110 HapyLlUueHue paboT. He npucyxgeHne KoHTpakTa oupme, KoTopas

Oblna ,EI,MCKBaJ'IVICbVILI,MpOBaHa Ha 5 netc YCINoBUAMMU
AodbpocoBeCTHOCTU? | Boccrarosnenus 7
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Sanctions of firms or individuals
CaHKUMN B OTHOLLIEHUU OP. N U3, NnLY

Suspension of the loan or grant allocations
lNMpuocTaHoBRNeHUe BbIAENEHUS KpeanTa Unm rpaHta

Termination of loan or grant allocations
PacTop)xeHrne OoroBopoB O NpeaoCTaBneHnn 3aMMoB U TPaHTOB

Return of misused loan or grant resources back to ADB
BosBpaTt HenpaBoOMEPHO MCMOMb30BaHHbLIX KPEOUTHBIX UM FPAHTOBbLIX PECYPCOB

Consequences of
obpatHo B ABP

I n t e g r I ty Changes of administrative arrangements
V. I . N3meHeHna agMMHUCTpaTMBHBIX NpoLleayp
I O at I O n S Request to investigate or change government staff

Sanpoc Ha npoBeageHve paccrieaoBaHuA Uinun 3amMmeHa repcoHarsa cpeau

In ADB-financed Projects 0CYABDCTEEHHEX Ty ALK
gt
[MepeKkpecCTHbIe CaHKLuK
HapyLwleHus

AO0OpPOCOBECTHOCTU
O DB @

B NpoeKTax, (puHaHCUpPyeMbIX
European Bank Inter-American WORLD BANK GROUP
A E P for Reconstruction and Development =
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Impact while under sanction
NMNocneacrTBusa B nepuoa AeNCTBUA CaHKLUN

Tekyuine N3meHeHne BoccTaHOB Byaywme
KOHTPAKTbI KOHTaKTa eHve TeHaepb

Current Contract : Future
contracts variations Reinstatement tenders

&
&
&
O
O
&
&
O

MAY OAl NOT NOT
CONTINUE APPROVAL AUTOMATIC PERMITTED

MoryT ObITb Mpwn cornacoBaHuu
He nonyckaetcsa
NPOAOMKEHD! OA| He aBTOMaTnyeckoe aony
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