ADB

Office of Anticorruption and Integrity
YnpaeneHue rno 6opbbe ¢ Koppynuuel u dobpocogecmHocmu

Olivier Leonard

Jung Min Han
Senior Integrity Specialist

Jonathan Helliwell
Integrity Specialist

14 September 2022

The views expressed in this presentation are the views of the author/s and do not necessarily reflect the views
or policies of the Asian Development Bank, or its Board of Governors, or the governments they represent.
ADB does not guarantee the accuracy of the data included in this presentation and accepts no responsibility
for any consequence of their use. The countries listed in this presentation do not imply any view on ADB’s
part as to sovereignty or independent status or necessarily conform to ADB's terminology.

CWRD Energy Sector: Executing and Implementing Agencies

AHepreTuyeckum cektop denaprtameHT LleHTpanbHoU n 3anagHoun A3uum.
peanuaylowme n NCNONMHUTESbHbIE areHTCTBa

The Integrity Learning Series OO6yuyatoLmii ceMmHap no Bonpocam Ao6poCcOBECTHOCTU

Onusbe JleoHapp

Principal Procurement Specialist [naeHbIU crieyuanucm no 3akynkam

UxyH MuH XaHb
Cmapuwut crieyuanucm rio eorpocam dobpocosecmHocmu

I>koHaTaH XennuBenn
Cnieuyuarnucm ro soripocam dobpocogecmHocmu

14 ceHTab6ps 2022

iACT with integrity.f



Integrity Risk Impact

Bo3pencrBmne pucka HapyLeHUA npuHuuna
AOOpPOCOBECTHOCTMU
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Corruption is the

to
economic and social
development around
the world.

Koppynuusa aBnsietcs

ans
3KOHOMMYECKOro u
coLuanbHOro pa3sBuTuA
BO BCEM MMupe.
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Every year, $1 trillion is paid
in bribes, while an estimated

$2.6 trillion are stolen annually through corruption.

A sum equivalent to more than 5%
of the global GDP.

ExxerogHo B B1UAe B3ATOK BblMfiadynBaeTCcsd 1 TPUJIJTUOH

AaosiaposB CLUA, a 06bem xuieHuin pesynerarte
KOppynuum no pacyetam cocTasnseT

2,6 TpunnuoHa gonnapoB CLUA.

Cymma, akBMBaneHTHasi bonee yem 5%
mMunposoro BBIT.

United Nations Security Council 10 September 2018
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Probability and Likelihood
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Association of Certified Fraud Examiners: Report to the Nations 2020
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Lack of internal
controls, 32%
OtcytctBME
CUctTemsbl

BHYTPEHHEro KOHTPONS,
32%

Override of existing

internal controls, 18%

Hecobntogernue
CYLLIECTBYHOLLNX
MPUHLMNOB BHYTPEHHEFO
KOoHTpons, 18%

-------- Lack of competent personnel in
oversight roles, 6%

------ Other, 6%

Poor tone at
the top, 10%

HeHagnexalummn
3TUYECKUA HaACTpOu
CO CTOPOHBI

pykoBoactsa, 10%
Lack of management

review, 18%
OtcyTtcTBMe 0630pa

Ha ypOBHE PYKOBOACTBA,
18%

Association of Certified Fraud Examiners: Report to the Nations 2020
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.............................. Lack of reporting mechanism, <1%

A el e e e Lack of clear lines of authority, 2% OTcyTCcTBME YETKMUX NOMHOMOUUN, <2%

lNpouee, 6%

OTcyTCTBME MEXaHM3MOB OTYETHOCTH, <1%

OTcyTCTBI/Ie nporpamm O6y‘-IeHI/IFI COTpyAHMKOB

™ Lack of employee fraud education, 3% no Bonpocam molueHHuYecTBa, <3%

™ Lack of independent checks/audits, 5% OTcyTCcTBME HE3aBMCUMbIX NPOBEPOK/ayanTa,
<5%

OTcyTCTBME KOMMNETEHTHOrO NepcoHana
OnA ocyllecTBrieHns Hagsopa, 6%

Primary internal control weaknesses
contributing to corruption and fraud

OcCHOBHblEe HEQOCTATKN CUCTEMBI BHYTPEHHETO
KOHTPOI4, CI'IOCO6CTByI-OLIJ,VIe Koppynuun n
MOLUEHHNYECTBY
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Recognizing and Reducing Risk

Pacno3HaBaHue U CHUXeHue pucka
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ADB’s Anticorruption Policy

NMNonutnka ABP no 6opbbe ¢ Koppynuuen

Promoting efficient, effective, accountable, and Supporting anticorruption efforts

: L SR : Ensuring that ADB projects and
transparent public administration including in the region through quality

good governance and capacity building : :
CopeiicTrie aPEKTUBHOMY, AEACTBEHHOMY, dialogue with the DMCs

NOAOTYETHOMY U NPO3PAYHOMY [Nonaepxka ycunumn no bopboe ¢
rocygapCTBeHHOMY yrnpaBfieHUo, BKIoYasa KoppyﬂLl,VleP'l B permoHe

staff adhere to the highest
ethical standards
ObecneyvyeHne cobnogeHus
CaMbIX BbICOKUX 3TUYECKNX
CTaHOapTOB B NpoOeKTax U
nepcoHanom ABP

Haanexallee ynpasrieHne 1 HapalimBaHue

nocpeacrtrsomM Ka4eCTBEHHOIO
noTeHumnana

ananora ¢ PCY

ADB defines corruption as the abuse of public or private office for
personal gain

ABP onpegenseTt KOppynuuiko Kak 3r1oynoTpedneHmne cryxeoHbIm

NoJsioXKeHMeMm B rocyaapCTBEHHOM UM YaCTHOM CeKTope Ans
HyneBas TepnMMocCTb nosly4YeHus FIM4YHOU BbIroabl
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ADB’s Anticorruption Policy

NMNonutnka ABP no 6opbbe ¢ Koppynunen
(o N DS )

2 | w

Policy and Guidelines Operational Instructions Administrative Orders
NMonutuka n lNMpakTnyeckue AgMNHUCTpPaTUBHDbIE
KoBOACTBa UHCTPYKLMUN npuKasbl
NG SN i AN - Y

Applies to executing and implementing agencies, contractors,
consultants, suppliers, ADB staff, and anyone connected to an
ADB-financed, -administered, or —supported activity.

HIGHEST
ETHICAL

TOLERANCE

STANDARDS

[MpuMeHsIeTCS K MCMONMHUTESIbHLIM U peanu3yoLlWuM areHTCTBam,
noapsavYMKam, KOHCynbTaHTam, nocTtaBlmKam, nepcoHany AbP
N BCEM, KTO CBSI3aH C OeATEeNIbHOCTbIO, (PHaHCMpyemon,
agMUHUCTpUpyemon nnu nogaepxnsaemomn ABP.

HyneBas

TepnMMocCTb
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Project Implementation Processes
I'Ipou.ecc pearnin3daumm npoeKTa

Procurement 3akynku Contract & Asset. Management Financial Management
YnpaBneHne KOHTaKTOM U aKTUBaMu ®PuHaHCcoOBOe ynpaBneHue
M Bidding |- Contract administration M Expenditure management
Prequalification; bidding documents preparation; and bid The management of the day-to-day practicalities and Approval and processing of payments for
advertisement, submission, and opening administrative project expenditures
Tengep requirements under the contract YnpasneHue pacxogamu
MpeaBapuTenbHbIM KBanNnUUKaLMOHHbIN 0TOOP; KoHTpOsb 3a MCNOMHEHNEM KOHTpaKTa CornacoBaHue n obpaboTtka nnarexemn rno
NoOAroToBKa TEHAEPHON AOKYMEHTauun; n o6bsaBneHue o YnpasneHue NoBCEAHEBHBIMU NPAKTUYECKUMU pacxogam B pamkax npoekTa
TeHaepe, nogaya 3asBok, U BCKpbITUE acnektamu U agMUHUCTPaATUBHbIMUK TpeboBaHMAMM MO
KOHTpaKTy M Financial reporting
M Bid evaluation Project accounting and auditing
Assessment of bidders’ compliance with bidding M Output monitoring ®durHaHCcoBasi OTYETHOCTb
requirements, and preparation Engagement with/supervision of Byxrantepckun y4yeT un ayamt NpOEKTOB
and approval of evaluation report contractors, consultants, and suppliers in relation to
OueHka TeHOEePHbIX NPeanoXeHun project outputs
OueHka coOoTBETCTBMS YH4aCTHUKOB TeHAepa TpeboBaHMAaM MOHUTOPUWHI pe3ynsTaToB
KOHKypCa, a Takke NnogrotoBka v yTeepxaeHue ot4yeta 0b B3anmopencteune c/Hagsop 3a paboton noapsavmKkoB,
OLleHKe KOHCYIbTAHTOB U NOCTAaBLLMKOB B OTHOLLUEHUN

pe3ynbLTaToB NpoeKkTa
M Contract award

Post-bid evaluation activities until contract M Asset control

is awarded and signed Safeguarding and maintenance of project assets
MpucyxaoeHne KOHTpakTa including asset inventory

MeponpusiTusa nocne oueHKn TEHAEPHbIX 3asBOK A0 YnpaBneHue aktTusamu

NPUCY>XOEHUST U NOAMMCaHUSA KOHTpaKTa 3awuTa n cogepkaHne akTMBOB NPOEKTA, BKIOYas

MHBEHTAPWU3aL IO aKTUBOB
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Poll: What is integrity-related due diligence when
considering a contractor/consulting firm for your project?

Onpoc: YUTo Takoe KoMnnekcHasi 3kcrnepTmnsa Ha npeaMeT 4oOpOCOBECTHOCTU NpU
BblIOOpe noapsaynka/KoHCaNnTUHIOBOWM KOMMaHUU Anst Ballero npoekra?

A risk assessment and verification of the accuracy of information of a business or individual prior to,
during, and after engaging in a contract or transaction

OueHKa pUCKOB 1 NpoBepKa JOCTOBEPHOCTU MHAOPMAaLIMK O NPeanpuaTMn Unm o rU3n4YeckomM nuue Ao, Bo
BPEMS U Nocre 3aKknNi4YeHNs KOHTpakTa Unu CAenKu.

* Due diligence is assessing on a business’s financial position to be able to complete the contract
KomMmnnekcHas akcneptunsa - 310 oLeHka (oMHAaHCOBOIO MOSIOXKEHUS KOMMaHUM Ha nNpegMeT ee CocobHOCTH
BbIMOMHUTL KOHTPAKT

 Due diligence is an investigation on another party as set out in contract
KomnnekcHas akcnepTumaa - 370 paccriegoBaHne B OTHOLLIEHUN APYron CTOPOHbI B COOTBETCTBUM C
YCNOBUSMU KOHTpakTa
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Commercial Benefits of Due Diligence
Kommepueckmne npenmyuwiectBa KomnnekcHoun akcnepTtusbl «Due Diligence»

Due diligence allows informed decision making by enhancing the amount and quality of information available to decision makers
and by ensuring that this information is systematically used to deliberate on the decision at hand and all its costs, benefits, and risks*
KomnnekcHas JKCMNnepTn3a rno3BordeT NpUHNMaTb 00OCHOBaHHbIe pelweHuns 3a cHeT yBernmm4eHmna Konmn4ectesa N Ka4ecTtBa
NHOPMaLNUK, JOCTYNHOWN NS N, NPUHUMAKLWMX peLleHuns], U 3a cHET obecneyeHns CUCTEMaTUYECKOro NCMOSTb30BaHUS 9TOM
NHopMaUnKn ona ob6Cy>KaeHNa NPUHMMAEMOro peLLEHNSI U BCEX CBA3aHHbIX C HAM 3aTpar, BbIrog U pUCKoB*

Assurance or otherwise that the third party:
a) Has the experience and necessary skills to provide the services for which they will be contracted,;
b) Is a reputable and reliable business partner with a good track-record;
c) Is bona fide and there are no identifiable risks of corruption or other integrity risks associated with the third party;
d) Is charging a fair market price for their services (a company paying bribes may often charge more for its services in order
to create a slush fund to pay bribes).

[apaHTna unn nHoe NoaTBepXAeHNEe TOro, YTO TPETbS CTOPOHA:
a) obnagaet Heo6XoAMMbIMU HaBbIKaMM U ONLITOM )15 NPeAOCTaBNEeHUs YCNYr, Ha KOTOopble C HAM OyaeT 3aKntovyeH KOHTPAaKT;
b) sBnsieTcs 3apekoMeHAOBaBLUMM Ce6A N HafeXHbIM 4eNOBbIM NapTHEPOM C XOpoLUen penyTauuven;
C) saBnseTca 006poco8ecmMHbIM U HET NAEHTU(PULIMPYEMbIX PUCKOB KOPPYNLUM UITU UHBIX PUCKOB HapyLUeHUA NpUHLMNA
AOOPOCOBECTHOCTU, CBA3AHHbIX C TPETbEN CTOPOHON;
d) B3maeT cnpaBeanuBYIO PbIHOYHYIO LIeHY 3a CBOM yCryrn (KOMnaHus, Aarowas B3sTKM, YaCTO MOXET B3nMaThb Goriee BbICOKY NraTy 3a CBOU
ycnyrn, 4tobbl co3gatb oHA ANs NoAKyna v BbinnaTthl B3ATOK).
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Commercial Benefits of Due Diligence
Kommepueckmne npenmyuwiectBa KomnnekcHoun akcnepTtusbl «Due Diligence»

Provide actual knowledge of integrity risks, or red flags, associated with the third party and the opportunity to
assess and mitigate those risks at the outset which will reduce integrity risk.

Ob6ecneurBaeT akTyanbHy MHhOPMaLUIO O pUcKax HeJoOOpPOCOBECTHOCTU NN KPaCHbIX doraxkax,
CBSI3aHHbIX C TPETbEN CTOPOHON, a TaKKe BO3MOXHOCTb OLLeHUTb 1 COKPATUTb 3TU PUCKU C CaMOro Havana, 4to
CHWXKAET PUCK HapyLLEHNA NpUHLMNA 4O0BpOCOBECTHOCTM.

Not being associated with disreputable suppliers, contractors, counterparts.
OTcyTCcTBME CBSA3M C HeA00OPOCOBECTHLIMM NOCTaBLUMKaMN, NogpsavYMKamMm, KOHTpareHTaMu.

Contribute to safeguarding the project and ensuring that the funds are being utilized for their intended
development purpose.

CnocobcTBoBaTh 3auWmTe NpoekTa 1 obecnevyeHnto Toro, YTobbl cpeacTBa NCMNOSb3YHTCS NO Ha3HA4YeHUo B
Lensax pasBuTus.

Yenmen, K. E. (2006). MposeaeHne KOMMMEKCHOM aKernepTuabl. KOpuandecknii uHcTuTyT, Hbto-Mopk, wrat Hito-Mopk
Chapman, C. E. (2006). Conducting Due Diligence. Practicing Law Institute, New York, NY
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Factors in Conducting Due Diligence
dakTopbl Npy NpoBeaeHNUN KOMMJIEKCHOU 3KCNEepPTU3bl

Beneficial ownership
BeHedumumapHasa cobCTBEHHOCTb

Financial background and Payment of Contract
duHaHcoOBOE NonoXeHue U onnarta no KOHTPaKTaM

Competency of third party

KoMneTeHTHOCTLTPEeTbEN CTOPOHDI
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I n d u S'[I’ €S / BUbhC e ke consinclion « Transportation and storage \

« TpaHCnopTUPOBKA U XpaHeHue

i » [paxpaHckaa NHPaCTPYKTYpa/CTPOUTENLCTBO
consli d er ed . U?ili?ifs PRAgIPYRIICHE « Telecommunications
: : « TenekoMMmyHuKaLmm
+ KommyHanbHble ycnyru i
h | g h er Il S k » Real estate, property, legal « Consumer services

and business services * [loTpebutenbckue ycnyru

OTpacnu, *  HeagsmxMMOCTb, UMYLLIECTBEHHbIE, lOpUaNYEecKne Jlflorestry 4
» JlecHoe x03ICTBO
M [ernoBble ycnyru
S QR O . Oﬁand gasy 4 « Banking/finance
CeKTopamMu +  HedTb 1 ras »  BaHkosckoe Aeno/duHaHCs!
NOBbILWEHHOro . Mining * Information Technology
- [opHogoGbiBatoLLasi NPOMBbILLEHHOCTb *  WhgpopmaLiorHbie TexHonormm
PUCKa - Power generation and transmission * Civilian aerospace

* [paxpgaHCKnn aspoKOCMUYECKUN
KOMMSEKC

» Light manufacturing

» Jlerkast NpOMbILLITIEHHOCTb

« Agriculture

« Cenbckoe X0391MCTBO

« [lpon3BoacTBO N Nepeaada arnekTPoIHepPrum
* Pharmaceuticals and health care

+  dapmaueBTMKa U 30paBOOXpaHEHnE

* Heavy manufacturing

« Tskenasi NPOMbILLSIEHHOCTb

* Fisheries

* PbibonoscTBO

* Arms, defence and military

\- BoopyxeHne, o06opoHa 1 BOEHHOE O€eno /

Transparency International Bribes Payers Index Report 2011 which ranks 19 economic sectors from the most bribery-prone to the least bribery-prone.
Omuyem Transparency International Bribes Payers Index Report 2011, komopsliti knaccugbuyupyem 19 cekmopog 3KOHOMUKU om Hauboriee nod8epxeHHbIX 839mMoYHuUYecmsy 00 HauMeHee Mo08ePKeHHbIX
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Conducting Due Diligence
[lpoBegeHne KOMMNIEKCHOWN 3KCNepTU3bI

=, Financial background & payment of contract

dunHaHcoBOE NosioXKeHne n onnara no KOHTPaKTam

O Are there any payments that are not transparent where it is not clear who the payment is being
paid to or why? E.g., are there vague or non-specific payments such as “consulting expenses”?

0 NmetoTca nu kakne-nnbo HenpospayHble nnaTexu, Korga HEACHO, KOMY U 3a 4To 6bin npoBeadeH
nnarex? Hanpumep, ecTb N1 pacnnbiB4aTble GOPMYNNMPOBKMA UNN HEKOHKPETHbIE MaTexu,
Takne Kak «KOHCYNnbTauMOHHbIE pacxodbl»?

L Have the third party’s fees been commensurate with the services provided?

O Bbinu nn Bo3HarpaxgeHus B Nofnb3y TPETbEN CTOPOHbI COPasMEpPHbI NMPeaoCTaBneHHbIM
ycrnyram?

QO Is there anything unusual about the frequency of payments?

0 EcTb N 4TO-TO HEOOLIYHOE MO YacToTe BbINMNaThI

U Consideration should also be given to expenses— particularly if they are excessive. This could be
an indication of bribes.

O Cneayet Takke obpaTuTb BHUMAHME Ha pacxobl - 0COOEHHO €CNU OHM YPE3MEPHO BEMUKU. DTO
MOXET ObITb MPU3HAKOM B3ATOK.
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Conducting Due Diligence
[lpoBeaeHmne KOMMNIEKCHON 3KCNePTU3bI

@®  Does/has the third party...

4

@-\® TpeTba CTOPOHaA...

u
Q
u
Q
u
a
J
Q
4
Q

Have experience of the industry and country where the services will be provided?

NmeeT nu onbIT paGOTbI B OTpacCIin U CTpaHe, rae 6yﬂ,yT npeanoCcTaBATbCA ycnyrm?

Have the qualifications and experience to provide the services required under the contract?
NmeeT nu KBaJ'II/ICbl/IKaLI,I/HO N ONbIT OJ14 npeaocrtaBiieHnA yCnyr, Tpe6yeMb|x no KOHTpaKTy?

Provided a competitive estimate for the work?

|_|pe,£I,OCTaBI/IJ'Ia N KOHKypeHTOCI'IOCO6Hy}O CMETY Ha BbllNOJIHEHNE pa60T?

Have a business presence in the country where the services are to be provided?

NmeeT nn genosoe NpucyTCTBME B CTpaHe, rae OyayT NpesocTaBnsaTbCa yenyrn?

Been recommended by a public official?

bbina nu pekoMeHgoBaHa rocyaapCrBeHHbIM YNHOBHUKOM?
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Conducting Due Diligence
[lpoBeaeHmne KOMMNIEKCHON 3KCNePTU3bI

@®  Does/has the third party...

4

@—\® TpeTba CTOPOHaA...

Q
d
Q
d
a
d
Q
d
a
d
Q
d

Requested urgent payments or unusually high commissions?
3anpocuna nn CpoYHbIE NaTEXN NN HEODBIYHO BbICOKME KOMUCCUOHHbLIE?

Requested payments to be made in cash, to a third party, or to different country?
[Mpocuna nn npousBecTn onnaTy HanMM4YHbIMU, TPETLEN CTOPOHE UMK B APYron cTpaHe?
Suggested they know all the ‘right people’ to secure the contract?

[Mpegnonoxuna nu, YTo 3HaKT BCEX "HYXHbIX ntogen” ana obecneyveHns KOHTpakTa?

Been selected in a transparent way?

bbina nu otobpaHa B pesynsrate npo3pavyHoro ob3opa?

Are there sufficient business reasons for awarding the contract to this third party?
NwmetoTca nu OOCTaTO4HblE KOMMeEpYEeCKHNe obocHoBaHuA A4 3aKIinto4eHNA KOHTPakTa C 3TON TpeTbeIZ
CTOPOHOMN?

Are the scope of services necessary?

Heobxogum nu Takon obvem ycnyr?
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Conducting Due Diligence
[lpoBegeHne KOMMIEKCHOW 3KCNepPTU3bI

E Reputation
PenyTtauung
How long have you known the third party?

Kak gaBHO Bbl 3HaeTe TPETLH CTOPOHY?

In what capacity do you know the third party?

B kakom KayecTBe Bbl 3HAaKOMbI C TPETbEN CTOPOHOWN?

Have you experienced any problems with the third party?

BosHukanu nm y Bac kakme-nnbo npobnembl ¢ TPETbEN CTOPOHON?

Have you ever had any concerns of corruption or other integrity risks in respect of
the third party?

Bo3Hukanu nu Yy BaC KOF,D,a-J'Il/I6O ornaceHnd no noBoAy Koppynunn ninn gpyrnx puckoB
HegobpOCOBECTHOCTU B OTHOLLEHNN TPETLEW CTOPOHbI?

cooopoo

D
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Conducting Due Diligence
[lpoBegeHne KOMMSIEKCHOM 3KCNepTU3bI

Reputation

PenyTtauung

O Are you aware of any allegations of criminal activity against the third party or any of its

employees?

N3BecTHO nn Bam O Kakmx-nnbo oO6BMHEHUAX B I'IpeCTyI'IHOVI AeATesIbHOCTU B OTHOLLUEeHUN TpeTbel7I

CTOPOHbI NI COTPYAHUKOB AaHHOW opraHusaunmn?

Do you consider the third party to be honest in its business dealings?

Cuutaere nu BbI TPETbKO CTOPOHY YEeCTHON B AeroBbIX OTHOLLUEHUAX?

Do you know if the third party has any connections with government officials or government

agencies?

3HaeTe nu Bbl, UMEET JIN TPETbA CTOPOHAa Kakue-nmbo cBA3n C npaBuUTeESIbCTBEHHLIM YNHOBHUKaMin U

rocyqapCTBEHHbLIMU YYpPEXOEHUSAMUN?

Do you know if any of the third party’s employees or family members of the employees have

any connections with government officials or government agencies?

O 3HaeTe nu Bbl, UMEKTCA NN Y KOro-NMOO M3 COTPYAHUKOB TPETbLEN CTOPOHLI UITN Y YNEHOB UX CEMEN
Kakme-nnbo cBaA3n c npaBnTesiIbCTBEHHLIMN YNHOBHUKaMWN UM ToCyaapCTBEHHbIMUA y‘-lpe)K,El,eHl/IFlMl/l?

ooQ O

U

U
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Mitigating Measures: Vulnerabilities in Bid Evaluation

Mepbl Nno MUMHMMMN3aL M PUCKOB. Ya3BuMble MecTa NPUN OLUEHKE 3aABOK

BEC members should undergo hands-on training on all aspects of bid evaluation, especially due diligence, before
embarking on new bid evaluation assignments. Support from ADB regional departments, supervision consultants, and

engaged procurement experts required.

UneHbl TeHOEPHOW KOMUCCUM OOSTKHbI MPONTM NPakTUYeckoe obydeHne No BCEM acrnekTaM OLEHKM TEHOEPHbIX
NpeasioXXeHnn, 0CODEHHO NO KOMMIIEKCHOW 3KCNEPTU3e, npexae 4em rnpuctynaTb K BbIMONMHEHUIO OYHKLUWUI MO OLEHKE
npeanoxeHun. TpebyeTcs nogaepkka permoHanbHbiX otaeneHnn ABP, KOHCYNbTaHTOB NO HAA30pYy U MPUBIIEYEHHbIX
9KCMepTOB MO 3aKynKam.
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Mitigating Measures: Vulnerabilities in Bid Evaluation

Mepbl Nno MUMHMMMN3aL M PUCKOB. Ya3BuMble MecTa NPUN OLUEHKE 3aABOK

The executing/implementing agency should hold pre-bid meetings for high-value, high-risk, or complex procurement,
where bidding requirements are carefully discussed with bidders. These requirements must be understood by the bidders
and consistently applied by the BEC.

I/IcnonHMTeanoe/peanMsyrou_lee dreHTCTBO AOJ1XHO rnpoBOAUTDb rpejwectByroline teHaepy BCTtpeyn B Criydae

OOPOroCTOSALLMX, CITOXKHbIX UM CBAA3AHHbIX C BICOKMMUW PUCKaAMK 3aKyMoOK, Ha TakMUxX BCTpeYax y4acTHMKaM Tenaepa
TWAaTeNbHO Pa3bACHAKTCA TpeboBaHNA KOHKypca . 9T TpeboBaHMA OOMKHbI ObITb NOHATHBI Y4acTHUKaMM TeHaepa U
OOIMKHbI MOCNeaoBaTenbHO NPUMEHATLCS TEHOEPHON KOMUCCUEN

The executing/implementing agency should check accuracy and completeness of information in BERs before submitting
these for ADB’s approval. For transparency, decisions made and justifications for deviations should be properly
documented in the BERS.

cnonHutenbHoe/peanuayouiee areHTCTBO AOSMKHO NPOBEPUTb TOYHOCTL M NONHOTY uHdopmaunmn B OTyeTe 06 oueHKe
TEHAEPHbIX NPEANOXEHUN, Npexae YeM oTNpaBnsaTb ero Ha yTeepxaeHne ABP. [1ns npo3paqyHOCTM NPUHATLIE peLleHus

N 060CHOBAHMA OTKITOHEHNW OOSTKHbI ObITb AOMMKHBIM 0OpPa3oM 3a40KYMEHTUPOBAHbI B OTYETax 06 OLEHKE TEHOEPHbIX
NpeanoXeHun,
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Mitigating Measures: Contract Negotiations after Contract Award
Mepbl N0 MMHUMU3ALMN PUCKOB: [leperoBopbl NO KOHTPAKTY NOCne NPUCYXXAeHUA KOHTpakTa

Contract negotiations after contract award and prior to signing, and nonconformity issues of a
bid should be strictly controlled.

I'IeperOBopbl MO KOHTPAKTY Mnocrie ero rnpncyxgeHna n 0o noarimcaHnd, a Takxke Bornpochl
HECOOTBETCTBUA KOHKYPCHOIO npegyioXXeHnd AOJTXKHbl CTPOro KOHTPOJINpPOBAaTbCA

Instead of through negotiations, nonconformity issues of a bid such as deviations, reservations, and
omissions should be addressed by strictly following the bid evaluation process as outlined in the
Instructions to bidders. The treatment of nonconformity issues should be documented in the BER.
BmMecTo neperoBopoB BOMNPOCHI HECOOTBETCTBMSA KOHKYPCHOIO NPeasioXKeHNs, Takme Kak OTKITOHEHUS,
OrOBOPKM U YNYLLEHUS, OOMMKHbI PeLlaTbCsa B CTPOrOM COOTBETCTBUM C MPOLIECCOM OLIEHKN KOHKYPCHbIX
NPeanoXXeHnn, N3NOXEHHbIM B MHCTPYKUMAX O YH4aCTHUKOB TOProB. PaccmoTpeHne BoNpocoB
HECOOTBETCTBUMN AOSMKHO ObITb 3a40KYMEHTUPOBAHO B OTYETE MO pesyribTaTaM OLEHKN y4aCTHUKOB
TeHaepa.
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Mitigating Measures: Inadequate Vetting of Subcontractors
Mepbl N0 MMHMMM3aLUKUK PpUCKOB: HeHaanexawias npoBepka cybnoapsaaymkos

When vetting a proposed additional subcontractor, the executing agency should obtain
documentation from the contractor establishing the proposed subcontractor's compliance
with the requirements of the contract, including eligibility, among others.

[Mpn npoBepke npeanaraemoro AononHUTENBHOIo cybnoapsaaymka peanusyollee
areHTCTBO AOMKHO MONy4YMThb OT NoApsAaYMKa JOKYMeHTaUuo, NOATBEPXKOAOLLYHO

COOTBETCTBME Npeanaraemoro cybnogpsiaunka TpedboBaHnUsAM KOHTpaKTa, BKIloMasi MpaBo
Ha y4YyacTue B KOHKypCe.

The executing agency should be satisfied with the vetting procedures conducted by
the contractor (as verified by the supervision consultant) and the results thereof.
Peanunayollee areHTCTBO OOMKHO ObITb YOOBMNETBOPEHO npoueaypaMmu MNpOBEPKMU,
npoBeAeHHbIMN NoApPsSAYMKOM (B COOTBETCTBMU C 3aKMOYEHMEM KOHCYyrbTaHTa Mo
Hag30py), U UxX pesyrnsratamu
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Mitigating Measures: Substandard materials and defective works

Mepbl N0 MUHUMM3ALUK PUCKOB: HekayecTBeHHblE MaTepuansl U paboTta, He oTBevarLlas
YCTaHOBMNEHHbIM TPebOoBaHUAM

Erring contractors, consultants, and suppliers should be held accountable to ensure that they fulfill their
contractual obligations. This entails enforcing relevant penalty clauses and reporting poor performance to ADB.

nOﬂ,pFl,EI,‘-II/IKVI, KOHCYJ1bTaHTbl U NOCTaBLLUNKN, HAPYyLWNBLLUNE YCTAHOBJIEHHbLIE Tpe6OBaHI/IF|, AOOJTKHblI HECTU

OTBETCTBEHHOCTb 3a BbINOMHEHNE CBOUX AOrOBOPHbLIX 00683aTeNbCTB. OTO BKIIHOYAET HanoXeHmne
COOTBETCTBYHLLUMNX WITPA®HbIX caHKUu 1 coobleHne B ABP 0 HekayeCTBEHHOM BbIMOSTHEHUN Pa0OT.

For decentralized, complex, or high-risk projects, third party monitoring firms should be engaged to augment the monitoring activities
performed by executing/implementing agencies, ADB regional departments, and supervision consultants.

[lns aeueHTpanu3oBaHHbIX, CIOXHbIX MPOEKTOB, a Takke NPOEKTOB C BbICOKMM YPOBHEM pUCKa CreayeT npmenekatb pmpmbl,

ocyuwlecTendrowine MOHUTOPUHT TpeTbeVI CTOpOHOI7I, an4a pacimpeHna AeAaTeribHOCTU MO MOHUTOPUHTY, BbIMOTHAEMOMN
VICI'IOJ'IHVITeJ'IbHbIMI/I/peaJ'IM3y}OLLI,MMI/I areHTcrBamMu, permoHarnbHbiMy noapas3gesieHNAMn ABP n KOHCYJIbTaHTaMu no Haag3opy.

Executing/implementing agencies should closely monitor the supervision consultants. This entails rigorous review
of the consultants’ progress reports and, as necessary, verification of the progress through field visits.

|/|CI'IOﬂHI/ITeJ'IbeIe/peaJ'Il/ISyPOLLWIe dreHTCTBa AOJIXHbl BHAMATESIbHO CNegnTb 3a KOHCYIbTaHTaMu rno Haa3opy.

OTO BneyeT 3a cobon TuaTenbHbIM aHanm3 oT4ETOB KOHCYNLTAHTOB O NpodesfiaHHon paboTte u, npu
HeobXoAMMOCTHN, NPOBEPKY AOCTUTHYTOro Nporpecca nocpeacTsoOM Bble34oB Ha OOLEKT.
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Mitigating Measures: Ineligible Expenditures
Mepbl N0 MMHUMUM3ALNK PUCKOB: HegonycTuMble pacxob!

Ensure that prior to endorsing claims for payment

[lo cornacoBaHua nnaTexHbIX TpeboBaHMN yoeauTech, YTO
() payment approval procedures are followed,

(i) cobnogeHsl Npoueaypbl corriacoBaHus nnaTexen,

(i) supporting documents are checked for accuracy and completeness, and

(i) noaTeBepxgaroLne JOKYMEHTbI MPOBEPEHbLI HA TOYHOCTb U MOSTHOTY, a TakXe

(ii)) details in the claims are validated against the contracts and supporting documents.

(i) geTanu B NNaTtéxHom TpeboBaHMN NOATBEPKAEHLI KOHTPAKTaMM U NOATBEPXKOAOLLNMU JOKYMEHTaMN.

Payments should be refused or reduced in line with relevant contractual provisions for works or services
that were not performed or goods that were not delivered.

B onnate gomnxHo ObITb OTKa3aHo Unu CyMMa OO0JTKHa ObITb YMEHbLUEHa COracHO COOTBETCTBYHOLLNM
AOroBOPHbLIM MOJSTIOXEeHNAM B OTHOLLEHNN pa60T UITN yCnyr, KOToOpble HE ObINN BbIMOSTHEHBI, UMK TOBapoOB,
KOTOpPbIE HE OblNIN NOCTaBIEHbI.
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Mitigating Measures: Contract awarded without ADB’s approval
Mepbl N0 MMHMMKU3aUMK pUckoB: KoHTpaKT 3akntodeH 6e3 cornacoBanHmns AbBP

For contracts requiring prior approval, the executing agency should only award contracts
after ADB’s approval of the procurement decision.

[1o KOHTpakTam, Tpedyowmnm npegsapuTenbHoro cornacosanna AbP, ncnonHmntensHoe
areHTCTBO AOJTKHO 3aK/o4YaTbh KOHTPAKTbI TOMLKO rnocne cornacosaHnsa ABP pelieHus no

3aKynkam.

Post-facto approvals for prior review contracts are inappropriate and should only be
sought for exceptional circumstances.

[MocTdhakTym cornacoBaHMe KOHTPAKTOB, TPEDYOLWMX NpeaBapuTeribHOro PacCMOTPEHMS,
HEeYMECTHO; N TaKOe COrniacoBaHNe MOXET ObiTb 3anpOoLLIEHO TONbKO B UCKITHOYUTENbHbIX

obcToAaTenbcTBax.
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Mitigating Measures: Unauthorized substitution of key experts
post contract award

Mepbl N0 MUHUMM3ALUN PUCKOB: HecaHKLMOHMPOBaHHAsA 3aMeHa KIto4YeBbIX 3KCNEepPTOB MOCNe NPUCYXKAEHUS
KOHTpakKTa

After contract award, the executing agency should approve any substitutions of key experts before
these experts are deployed.

[Mocne npucyxaeHns KOHTpakTa UCNONHUTENbHOE areHTCTBO AOSMKHO corfnacoBbiBaTb f00YH0
3aMEHY KIHOYEBbIX 3KCNEPTOB A0 TOro, Kak 3Th 3KCNepTbl OyayT 3a4eNCTBOBAHbI.

The approval should be

() based on whether the substitute expert has the qualifications required (at least equal to the
expert to be replaced) for the position and

(i) properly documented.

CornacoBaHune O0MKHO ObITb

() OCHOBaHO Ha HanW4uu y HOBOrO 3KcnepTa HeobxoaMMoKn KBanMukaumm (Kak MUHUMYM
paBHOW 3aMeHAeMOMY 3KCMNepTy) AN JaHHOM MOo3nUnK, a Takxke

(i) Hagnexawmm obpa3om 3ag0KYMEHTMPOBAHO.
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Mitigating Measures: Books and records
Mepbl N0 MMHUMU3ALUMN PUCKOB: YUYETHAA OOKYMEHTaLUMS

Project accounts should be maintained separately from other projects and activities of executing/implementing
agencies.

Cueta npoeKTa AOJTKHbl BECTUCb OTAEJIbHO OT APYINX NPOEKTOB U AEATEJSIbHOCTH
VICI'IOJ'IHI/ITeJ'IbeIX/peaﬂVISyPOLLI,I/IX areHTCTB.

Periodic account reconciliations between

[Mepunogunyeckme CBEPKM CHETOB MeXAyY

() project accounts and ADB financial records, and

(i) cueTamn NpoekTa 1 gaHHbIMK pnHaHcoBoro yvyéta ABP, 1

(ii) project accounts and bank records should be performed monthly or quarterly, as necessary and practicable, and any
discrepancies should be immediately addressed.

(i) cyeTamun npoekTa N y4ETHOM AOKYMeHTauuen 6aHKa JOMKHbI BECTUCH EXXEMECAYHO UINN eXXeKBapTarbHO, ECIM 3TO HEOOX0AMMO U
NPaKTUYECKN OCYLLLECTBMMO, a N0Oble pacXOXXAEHNA AOMKHbI ObITb HEMEANEHHO YCTPaHEHbI.

Implement records management procedures to facilitate records storage and retrieval, improve accountability,
and prevent misplacement.
[ormkHbl 6bITb BHEOAPEHLI NPoLEeaypbl BEAEHUS AenonpomM3BoACTBa, YTOObLI YNPOCTUTb XpaHEHUE N MOUCK

AOKYMeHTauun, ynyywmnTb noaoT4eTHOCTb U HE AOMNYCTUTb HECOOTBETCTBUZ BITOXKEHUMN.
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Mitigating Measures: Books and records
Mepbl N0 MUHUMU3ALUN PUCKOB: YUYETHasA OKYMeHTauUua

The executing agency should
PeanusytoLliee areHTCTBO AOSTHKHO

« develop a manual on maintaining adequate and reliable accounting systems and procedures,

e paspaboTaTb PYKOBOACTBO MO BEAEHMIO adeKBaTHbIX N HAOEXHbIX CUCTEM U npoueayp dyxranTepckoro y4yeTa,

 train all the project management agencies/units/offices on applying this manual, and

« 00yuunTb BCe areHTcTBa/noapasgeneHna/oucel No ynpaBneHUo NpoekToM NpUMEHEHUI0 aHHOIO PyKOBOACTBA, U

* monitor compliance with the manual. The manual should at least include guidelines on maintaining
financial records, performing account reconciliations, segregation of duties, and flow of project information.

N KOHTPOIMNPOBATb CO6J'II-0,EI,eHl/Ie PYKOBOACTBA. PyKOBO,EI,CTBO AOJPKHO, KaK MUHUMYM, BKITHOMaTb UHCTPYKUNN MO
BeAEeHUI0 OMHAHCOBOM OOKYMEHTaAUUN, NPOBEAEHNIO CBEPKN CHETOB, pa3gesieHnto 0b6sa3aHHOCTEN N nepeaade
NHopMaLNKU MO MPOEKTY.

« The executing agency is encouraged to implement a computerized accounting system, where the critical
functions can be automated and data can be generated in real time.

e Peanvlsyrou.l,emy dlreHTCTBY pekoMeHOayeTCA BHEAPUTb KOMIMbOTEPU3INPOBAHHYKO CUCTEMY 6yxranTepCKoro y4y€eTa, B
KOTOpOVl MOTyT ObITb dBTOMaTn3npoBaHbl KOUTUHECKN Ba>KHble beHKLl,l/Il/I, d laHHble MOIyT reHepmnpoBaTbCA B
peXxume pearibHoro BpeMeHwu.
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Executing agencies (EAS) are responsible for sanction screening

Peanunaytowme areHtcTea (PA) oTBe4valoT 3a npegBapuUTesibHYyO NPOBEPKY Ha rnpeamMeT CaHKLum

3aKkyrnka ToBapoB U paboT - atanbl

Procurement of Goods and Works - Stages

Prequalification Technical BEB Financial BER Contract Award Withdrawal Applications
Mpen. KanuduKaLms TexHUYeCKMiA Dikanconni BER NpuceoeHue 3anBKY Ha CHATHE
' BER* KOHTpaKTa CpeAcTs

Procurement of Consulting Services 3aKynka KOHCYNnbTaLuUOHHbIX yCnyr

Shortlisting Technical Proposals Financial Proposals Contract Award Withdrawal Applications
KopoTtkumn TexHn4yeckune PuHaHCOBbIE MpucBoeHue 3anBKM Ha CHATHE
CNUCOK npennoXxeHus npeanoxeHus KOHTpakTa cpeacTs

*BER - OTYET NO pesynbratamM OLEHKN y4aCTHUKOB TeHaepa
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Contract Variations/
Modifications
N3meHeHnsa/mogucumkau,
MU KOHTpPaKTa

Contract Variations/
Modifications
N3meHeHnsa/Mmoaudmka

\\



EA and IA Access to ADB’s Complete Sanctions List

HocTtyn PA n MUA kK nonHomMy caHKUMOHHOMY cnucky ABP
Sanctions List ~ CaHKLUMOHHbIA CNMCOK

The following page lists the entities sanctioned by the Asian Development Bank (ADB) and also those cross-debarred by Al CO M P L ETE L I ST
other Multilateral Development Banks (MDBs). These entities are not eligible to participate in ADB-financed, -administ~.ed,
supported activities for violating the specified Anticorruption Policy.

NMOJIHbIU CMNCOK

PUBLISHED LIST

: _ ablished List (No Login Required) I I Complete List (For authorized users o
Accessible to the public

What you will see in the list: What you will see in the list:
_ - Sanctions violation while ineligible - Published List
. - Second and subsequent violations - First violations
LocTynHein Ans - Debarred entities who are uncontactable This is a secure application operated by ADB for its official business. Only those
O6IJ.I,€CTBeHHOCTVI - Cross debarred entities given access to the application can access the list.

- Subset of the complete list
VIEW COMPLETE LIST
VIEW PUBLISHED LIST

Password-protected, accessible to: 3alumiieHo naponem, JOCTYNHO ANs:
« ADB Staff = CotpyaHukn ABP
« BoD = CoBeT ANPEKTOPOB

= CTOpPOHbI, KOTOpblEe OTBEYAOT "MPUHLMMNY OEACTBUTENbHON HEOBXO4MMOCTH
O3HaKoMMeHus": MexayHapoaHble opraHn3auuun, ABYCTOPOHHME U
npaBUTENbCTBEHHbIE NAPTHEPDI

= Parties with a “need to know”: international organizations,
bilateral and government partners

 EAs and |As = Peanuaytowme (PA) n VcnonHutensHble (MA) areHTcTBa
M The Integrity Learning Series: CWRD Energy Sector | 32 | IACT with fntegrityf
INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



Requesting Access 3anpoc Ha nosfiy4yeHue gocrtyna

Sanctions List

The following page lists the entities sanctioned by the Asian Development Bank (ADB) and also those cross-debarred by ADB from

other Multilateral Development Banics (wilicis;. Tazsa 2aiilies =re not el g bie to o4 ticipate in ADB-financed, -administered, or -

supported activities for violating the specified Anticorruption Policy.

Sign up here

Published List (No Login Required) Complete List (For authorized users only*)

What you will see in the list: What you will see in the list: 3 a e I'VI CT M ﬁT e c b
- Sanctions violation while ineligible - Published List p p py
- Second and subsequent violations - First violations 3nec b
- Debarred entities who are uncontactable This is a secure application operated by ADB for its official business. Only those

- Cross debarred entities given access to the application can access the list.

- Subset of the complete list Are you a registered user?

VIEW PUBLISHED LIST LOGIN

Are you a qualified (non-ADB staff) user who needs access to the complete

sanctions list? M an U a.l fO r m

available
Qualified users:

- Officially involved in an ADB-financed, -administered or -supported activity (e.g. Project Director, Deputy Project Director) ¢ p
- Favorably endorsed by ADB Project Officer o Ma 3a;| B KM nnﬂ
3arfnoJyiHeHnsA

If you have problems submitting the online application, please download the Application Form , complete it and email to integrity@adb.org

BPY4HYIO

http://sanctions.adb.org
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http://sanctions.adb.org/

Apply for access to Asian Development Bank full sanctions list:
Xk

Requesting v \ § : —

First Name Middle Name Last Name
User Name / Password * ‘ ‘ ‘ ‘ ‘ ‘

A C C eS S User Name Password Confirm Password
Designation * ‘ ‘

(i.e. Deputy Secretary / Proj Officer)

Organization / Agency * ‘
(i.e. name of Organization, Ministry,
Employer, etc)

Address *

Make you fill in the
name of an ADB
project officer and
‘ | email address who

| can verify your
Involvement in the
project
Heobxonumo

3anoJIHUTb MA

COTPyAHUKA NpPOeKTa
L _ ABP u agpec

Project is being executed/implemented by: >

Organization / Agency * 3neKTpOHHOM I'IO‘-ITbI
B Project Oft :

Project Officer * ‘ COprFV"H nu Ka,

Officer's ADB Email * | @adb.org KOTOPbIN MOXeT

iggour_lrrr;tion on why access is I'IO,D,TBe pnMTb Ba LLIe

y4yacTtue B NpoeKTe

Country *

|
|
a n poc H a Telephone Number * ‘
|
|
In connection with this application, I confirm that:

Fax Number
noriy4yeHue

I am involved in an ADB-financed, administered or supported activity in my capacity as:
A o CTy n a zfesji.%?(?jteigtn DTrector etc) ‘ ‘

Project(s) * ‘

Email Address *

ADB Loan number(s) * ‘

If granted access, I shall use the information in ADB Sanctions List exclusively in connection with the project identified above.
I shall protect the confidentiality of the information and use it only for the purpose for which the access has been granted.

The information will be granted without prejudice to the privileges and immunities conferred on ADB and its officers and
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Requesting Access
3anpoc Ha nony4yeHue gocrtyna

Your registration has been succesfully submitted. You will receive an email after the approval process. Thank You.

Back to Home Page

Bawa perucrtpauma ycnelwHo 3aseplieHa. [ocne npouecca ogobpeHus Ballen 3asiBkn, Bbl
Nofy4nTE NMCbMO Ha Ball 3fIEKTPOHHLIN agpec. Cnacunbo.

BepHyTbCs HAa JOMALLHIOK CTPAHULLY
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Managing the Access
YnpaBneHne OOCTYyNOM

EAs and |As should....

PA n A gonxHsil...

oo 00

U

Designate the appropriate person(s) from the organization/agency requiring access on a ‘need-to-
know’ basis

HasHaunTb COOTBETCTBYIOLWErO Yernoseka (nnu) n3 opraHusaumn/ydpexaeHns, KoTopbiM
TpebyeTcsa 4oCTyn No NPUHUMMNY «Cy>XebHOM HEOBXOAMMOCTUY

Not share user accounts or passwords — each user must apply for a unique user ID.

He oenutbcsa y4eTHbIMW 3annucamMim nonb3oBaTenen Unu NaponsamMm — Kaxabi nonb3oBaTterb
OOSTKEH nodaTth 3as8BKY Ha NoslyYeHne YHUKanbHOro ngeHtugukaTopa nosib3oBaTens.

Submit accurate, detailed information that allows the user ID to be identifiable to a single user
[MpegoctaBuTb TOUHYHO, NOAPOBHY0 MHOoPpMaLWIO, NO3BOMSIOLLYO NPUBA3aTh MAEHTUMKATOP
nonb3oBaTens K oTAerbHOMY KOHKPETHOMY NOSIb30BaTESt0

Inform ADB (integrity@adb.org) or ADB project officer if the user profile details have changed
since the initial request or require deactivation (access no longer required or user no longer
connected with the EA)

Nudopmuposate ABP (integrity@adb.org) nnun cotpyaHuka npoekta ABP, ecnu gaHHble npodounns
Nonb3oBaTens U3MEHUNNCb C MOMEHTa NepBOHaYasribHOro 3anpoca unmn Tpebyetcs AeakTMBauus
(gocTtyn 6onblle He TpebyeTcsa nnu nonb3oBartesb 6onblue He cBs3aH ¢ PA)
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Searches
NMouck

14 documents for query "pakistan” I Mo 3anpocy «nakuctaH» HanaeHo 14 AOKYMEHTOB I

Name

Mr. Zahidullah

Fazl-ur-Rehman

Shahid Masood Construction

Company

Fazl-ur-Rehman Constructors
(Pvt) Limited (Likyano)

SUBHAN, Fazle

Address

House # 1, Academy Town
Peshawar
PAKISTAN

Likyano Building, 3D Park Avenue Road
University Town, Peshawar
PAKISTAN

House # 1, Academy Town
Peshawar
PAKISTAN

Likyano Building, 3D Park Avenue Road
University Town, Peshawar
PAKISTAN

Dak Ismail Khel
District & Tehsil Nowshera KPK
PAKISTAN

The Integrity Learning Series: CWRD Energy Sector

Sanction
Type

Debarred

Debarred

Debarred

Debarred

Debarred
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Other
Name/Logo

Nationality Effect Dat« | Grounds

Lapse Dat«

Viclated ADB's
Integrity Principles
and Guidelines
2.A(ii).

Pakistan

Violated ADB's
Integrity Principles
and Guidelines
2.A(ii).

Pakistan

Violated ADB's
Integrity Principles
and Guidelines
2.A(ii).

Pakistan

Viclated ADB's
Integrity Principles
and Guidelines
2.A(ii).

Pakistan

Violated ADB's
Integrity Principles
and Guidelines
2.A(ii).

Pakistan
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Search Functionality

q)yH KUunoHalibHbleé BO3SMOXHOCTU NMOUCKA

Complete Sanctions List

[1ONHBbIV CAHKLUMOHHbBIWA CMUCOK Search: A2z

TIP:

Category: FIRMS INDIVIDUALS ALL ENTRIES
View by: | Name Latest Update Cross Debarment Effectivity Nationality Cross-debarred Entities
Fiterby: Al A B € D E F 6 H I 4 K L M N O P Q@ R 8§

se the * for better search results. Type *example™ to list all entities containing the
text 'example' anywhere in the line.

Sanction Type
T U v W X Y 2

Search names using the search bar
[TonCK MMEH C MOMOLLbIO CTPOKN NoncKa

S

"Ltd", "Company", "LLC"
Example: Use “A2Z" when searching

Avoid including common terms when searching
N3beramte obLLMX TEPMUHOB NPU NOUCKE

for A2Z Waste Management

«Jlta.», «Komnanumay, « TOO»

Mpumep: Ucnonbsynte «A2Z» npu
nouncke A2Z Waste Management

Remove leading terms such as "M/S, or M/S.”

from company names

YbepuTte 13 HasBaHUM KOMMNaHWUW BBOAHbIE YacTu, Takne kak "M/S,
nnn M/S.

(ynpaBneHune otxogamm)
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Search: A2Z

Se ar C h eS TIP: Use the * for better search results. Type *example* to list all entities containing the
nOVICK text 'example' anywhere in the Ii

14 documents for query "A2Z"

Mo 3anpocy «A2Z» HanaeHo 14 [OKYMEHTOB

Sanction Other Nationality Effect Date | Grounds
Tvpe Name/Logo Lapse Date
AZ7 WASTE MANAGEMENT (LUDHIAMNA) PLOT NO. B. 38, INSTITUTIONAL AREA, Debarred 23/Jun/2021 | Cross-
LTD. SECTOR -32, GURUGRAM- 122001, 11/ Nowv/2024 Debarment:
HARYAMNA, INDIA wWB
A2Z27 WASTE MANAGEMENT (ALIGARH) LTD. PLOT NO. B. 38, INSTITUTIONAL AREA, Debarred 23/Jun/2021 | Cross-
SECTOR -32, GURUGRAM- 122001, 11/Nov/2024 Debarment:
HARYANA, INDIA WEB
A27 INFRASERVICES LTD. O-116, 15T FLOOR, DLF SHOPPING Debarred India 23/Jun/2021 | Cross-
MALL, ARJUN MARG, DLF PH-I 11/Nov/2024 Debarment:
GURUGRAM - 122002, HARYANA, INDIA WBae
AZ7 POWERCOM LTD. 0-116, 15T FLOOR, DLF SHOPPING Debarred India 23/Jun/2021 | Cross-
MALL, ARJUN MARG, DLF PH-I 11/Nowv/2024 Debarment:
GURUGRAM - 122002, HARYANA, INDIA WEB
RISHIKESH WASTE MANAGEMENT LTD. O-116, 15T FLOOR, DLF SHOPPING Debarred India 23/Jun/2021 | Cross-
(FORMERLY KNOWN AS A2Z POWERTECH MALL, ARJUN MARG, DLF PH-I 11/Nov/2024 Debarment:
LTD.) GURUGRAM - 122002, HARYANA, INDIA wB
AZ2Z INFRASERVICES LANKA PVT. LTD. BOC MERCHANT TOWER, LEVEL 8, NO: Debarred Sri Lanka 23/Jun/2021 | Cross-
28 ST. MICHAEL'S ROAD, COLOMBO 3, 11/Nov/2024 Debarment:
H Y N A=

AZ27 INFRA ENGINEERING PLOT NO. B-38, SECTOR. 32, Debarred 8/Dec/2020 | Cross-
LIMITED(Previously known as A27 INSTITUTIONAL AREA, GURGAQON — 11/Nov/2024 Debarment:
Maintenance & Engineering Services 122001, HARYAMNA WB
Limited) INDIA

A27 WASTE MANMAGEMENT (NAINITAL) PLOT NO. B-38 INSTITUTIONAL AREA, Debarred 23/Jun/2021 | Cross-
PRIVATE LIMITED SECTOR 32, GURGAON, 122001, 11/Now/2024 Debarment:
HARYANA, INDIA WwB
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Searches

Mouck

AARON INGENIEROS CONSTRUCTORES  JR. CHAUPIMAYO D-5 SANTA ANA - LA Debarred Non ADB Member Cross-

& CONSULTORES E.L.R.L.* CONVENCION, CUSCO Country @ Debarment: WB
Peru

Abdellatif, Cherkaoui N°3012 Av des Far Lachalé Dcheira Debarred Non ADB Member | 21/Sep/2020 | Cross-
Inezgane Country @ 19/May/2023  Debarment:
Morocco EBRD
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United Nations Security
Council Sanctions:
Obligations

CaHkuumn CoBeTa
Be3zonacHoctn OOH:
Obga3aTtenbcTBa
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United Nations Security Council Sanctions
CaHkuumn CoBeta besonacHoctn OOH

4@ Welcome to the United Nations =» ™ English Francais Pycckuin Espafiol

Home » About the Council » United Nations Security Council Consolidated List

United Nations Security Council Consolidated List n

e Technical actions

e Composition of the List n

o |dentifiers and acronyms in the List

*
¢ Individuals

o Entities 4+

o Mailing list Subscription

United Nations Security Counci i i Search function

The Integrity Learning Series: CWRD Energy Sector | a2 | IACT with integrity.f
INTERNAL.

Is information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



UNSC Sanctions: Search
CaHkuuu Cb OOH: lNouck

United Nations Security Council Consolidated List Search
NMouck B cBOgHOM nepeyvHe CoBeTta 6e3onacHoctn OOH

Language O 2 O g3z ® English O Francais O Pycckui O Espafiol

Select the language of the report

FULL TEXT SEARCH

Enter keywords

You can enter more than one word to search separated by space.
For example:

case 1: if you enter John Doe the results shown will consist of individuals or entities that contain the word "John" or
"Doe”. If you are searching for an exact phrase include it between guotes "your phrase here". The field is not
mandatory when Advanced search options are used.

For best results search words entered must be at least 3 characters long.

For Advanced search options click here
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UNSC Sanctions: Advanced Search

CaHkuuun Cb OOH: PacwumnpeHHbIU NOUCK

FULL TEXT SEARCH

Enter keywords

You can enter more than one word to search separated by space.

For example:

case 1. if you enter John Doe the results shown will consist of individuals or entities that contain the word "John" or
"Doe”. If you are searching for an exact phrase include it between quotes "your phrase here". The field is not
mandatory when Advanced search options are used.

For best results search words entered must be at least 3 characters long.

Exclude B|

You can enter more than one word to exclude separated by space.
For example:

case 2. if the keywords entered in A are John Doe and you want to exclude all individuals or entities that contain

"1987" from the search results of A then you would enter 1987 in B. Therefore the search results will show all the
entries with John Doe that do not have 1987 (John Doe born in 1987 will be excluded).

Case 3: if you want to exclude individuals or entities that contain the word Taliban then you would leave A blank and
enter Taliban in B (All entries that have the word Taliban will be excluded). If you want to exclude a phrase put it
between quotes "your phrase". The field is not mandatory.

Date of Birth FROM: Yearf v~ |Month| v |Day|

- -l cl - = - - = -

Another case would be FROM 1987 TO 1990-01-01 or FROM 1987-01-01 TO 1990.
If TO is completely blank then only FROM date will be selected. The field is not mandatory.
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Some Red Flag Indicators
HekoTopble MHAMKaATOPbI PUCKa «KpaCHbIN donar/TpeBOXHbIN CUTHaN»

Translation of certificates or supporting documents: bidding documents not clear from whom )
attestation should be obtained from

[lepeBog cepTUduMKaToB 1NK NOATBEPKAAOLWLNX JOKYMEHTOB: AN1d KOHKYPCHOM
OOKYMEHTaLUMN HESICHO, KTO AOJKEH NpeaocTaBUTb 3aBepeHnE NoaIMHHOCTY

_/
Local government minister is strongly encouraging the project implementation unit to hire 2
the spouse of the minister as one of the PIU consultants
MWHMCTP MEeCTHOro npaBuUTESNIbCTBA HACTOATENbHO PpeEKOMEHAYET OTAeNy peann3auum
NpoeKTa HaHATb CYnpyry MMHUCTPa B Ka4yecTBe O04HOro n3 KoHcynsrtantos [Pl

&
In several bids over procurement of several packages, 70%-80% of unit price items in %
the bill of qualities were identical i.e., exactly the same unit price
B HeckonbKkux TeHOEPHbIX 3asiBKax No 3akynke Heckosibkux naketo., 70%-80%
no3vuum B cMeTe BbINu NOEHTUYHbI, T.€. Oblfla YKkadaHa TOMHO Takas Xe LeHa 3a
eanHMLy ToBapa )
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Some Red Flag Indicators
UHOnKaTopbl pycKa «KpacHbIn donar/TpeBOXHbIU CUTHaN»

Three firms have discussed to bid for an executing agency-administrated procurement opportunity. They
have fairly amongst themselves decided to adjust the prices to ensure that one of the firms is awarded the
project and the remaining two agree will cooperate for future biddings.

Tpu bnpmbl 06Ccyannm BO3MOXHOCTb y4acTusa B TeHAepe, NPOBOAMMOM Nog ynpaBieHNeM UCNOSTHUTENBHOMO
areHTcTBa. OHM YeCTHO Mexay cobon peLLnsin CKOPPEKTUPOBATL LIEHbI, YTOObLI 04Ha M3 PUpM nony4vnna
NPOEKT, a ABe OCTaBLUMECH COrMacuiMcb Ha COTPYAHMYECTBO B DyayLLMX KOHKypCax.

2

A bidding submission included bidder’s experience which looks unreasonably large in comparison to the nature of works and
contracted period. It appears that one digit was added to the contracted price in the supporting documents. Notes were
attached in a local language. A photocopy was submitted as part of the bid document. In the photocopy, the numbering was
not aligned in a straight line.

B KOHKypCHYO 3as1BKYy OblN BKITHOYEH OMNbIT Y4aCTHUKA TOProB, KOTOPbIM NpeacTaBnseTcss He060CHOBAHHO 6OMbLINM MO
CpaBHEHMIO C XapaKTepoM paboT 1 KOHTPaKTHbIM Nepruoaom. Noxoxe, YTO B CONPOBOAUTENbHbBIX JOKYMEHTAaX K KOHTPAKTHOWN
LeHe Gbina gobaeneHa ogHa undpa. NpumeyaHms Obinn NPUNOXeHbl HA MECTHOM A3blke. PoTokonna Bbina npeacTaBneHa
Kak YacTb KOHKYPCHOW AOKyMeHTauun. Ha potokonum Hymepaums He Obina BbIPOBHEHA NO MPSIMON NUHUN.

J
\

Submitted bid included a set of photocopied bidder’s invoices as supporting their experience. No official
receipt, certification of works completion or other documents issued by the client were submitted.
[MpeacTaBneHHOE KOHKYPCHOE NpeasioKeHne BKNYano Habop doTOKONUM cHETOB-(hakTyp ydacTHUKA
TOProB B Ka4eCTBE NoATBEPXKAEHMSA ero onbiTa. Hukakmx opuumnanbHbIX KBUTAHLUUIA, aKTOB BbINMOMHEHHbIX
paboT unun Apyrnx OOKYMEHTOB, BblAaHHbIX 3aKa34MKoM, NpeacTaBneHo He 6bIno.

~N
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Some Red Flags — Other Examples
«KpacHbin donar/TpeBOXHbIN CUrHanN» - gpyrue rnpumMepbl

~

™ Insufficient on-site monitoring and supervision of contracts

™ HepoctaToOYHbIN MOHUTOPUHT U HAA30pP 3a UCMONMHEHMEM KOHTPAKTOB Ha MecTax
™ Poor quality of works, services and goods

™ Hwnskoe kadyecTBO paboT, ycrnyr n ToBapos

® Weak enforcement of professional standards

™ Cnaboe cobntoaeHne npodeccmoHarbHbIX CTaH4apToB

™ Lack of required equipment and gualified personnel

™ OTcyTcTBME HEODXOoAMMOro obopyaoBaHus n KBanuuunupoBaHHOro nepcoHana
™ Contracts exceed original contract amount

™ KoOHTpakTbl NpeBbILWAOT NepBOHAYasribHY0 3ar0XKEHHY0 CyMMY
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Some Red Flags — Other Examples
«KpacHbin donar/TpeBOXHbIN CUrHanN» - gpyrue rnpumMepbl

Deviation from construction design or Terms of Reference

OTKITOHEHME OT NpPOoeKTa CTPOUTENBCTBA UM TEXHUYECKOTO 3adaHns

Submission of irregular interim and final performance certificates

[peactaBneHne HeperynsapHbIX NPOMEXYTOUHbIX N OKOHYaTESbHbIX aKTOB BbIMOMHEHHbIX
paboTt

Submission of irregular contract variations (exaggerated contract amount, scope of
contract)

[MpeactaBneHne HecTaHOAPTHBIX UBMEHEHUIN B KOHTPAKT (3aBblLleHHad cymma
KOHTpakKTa, 06bemM paboT NO KOHTPAKTY)

Manipulation of Bill of Quantities

MaHunynaumm co cMeTou

~
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Bids/ Proposals: Red Flags

TeHaepHble 3aaBku/npeanoxeHus: KpacHble onaxku/TpeBoXXHble CUrHanbl
Bidding Forms

CDOpMyHSIpr AnsA yd4actuAa B TeHAEePHbIX Toprax

Bill of Quantities ont\C
Objectives e
W ®

The objectives of the Bill of Quantities are the following: “o

eficiontnformat xS S
(a) toprovide sufficientinformation on the o e“ ~<performed+- o\
efficiently and accurately; and G“ . OB p
(b) when a contract has' i “g 60 .o provide a = 6‘b w '}\(\'\b\
valuation of " 6\ (9) O“
O ) .S a B
il to distinguish

g a“ _cuves, Works~ G“o a\)‘“ “ - -
o soutin different locations
\'\b = of cost. Consistent with these

O <ultferent cla-
6 o other circ woc"b p‘o\KY “\,\ . : .
requirer- 3ep‘o \—\a“ “Op‘“ .« De as simple and brief as possible.

\(0\,\\01 ‘)G

aivided generally into the following sections:
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Bids/ Proposals: Red Flags

TeHaepHble 3aaBKU/npeanoxeHnsa: KpacHble dnaXku/TpeBoXHble CUrHanbl

Bidding Forms
PopmMynapbl ANA y4acTUa B TEHOEPHbIX Toprax

. (%
Technical Proposal '\\a\)\
Personnel
ate

Form PER - 1: Proposed Personnel aw \1b
Bidder should provide the details of the proposed personnel and t- d be .. relevant “ 6b
Information Forms below for each candidate: “\ %e
Fo- \\0 ~vsed Personnel “
S p‘o
“ Y“e“ ,J\)Sition.

1. Title of position ‘ sO““e .. provide all the ir* o “a

Name C
2. sed 9 — | Positie- b\“ “eve\'\ “ n

? X opo (aew now“.: Date of birth

e ocee

Known as Place of Birth

Nationality Citizenship
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Bids/ Proposals: Red Flags

TeHaepHble 3aaBku/npeanoxeHuns: KpacHble donaxku/TpeBoXXHble CUrHanbl

Bidding Forms
CDopmyn;lpbl And y4actusa B TEHAOCEPHbIX TOprax

Form EQU: Equipment

The Bidder shall provide adequate information and details to dem~

meet the equipment requirements indicated in Section 6 (Er-

A separate Form shall be prepared for each item of e~ aqa or for alter- s\w .t proposed
wo

by the Bidder. 6“6

Item of Equipment

oV

_wnat it has t" ’
\ab\ cments), 117 ww selow,

\°

Equipment

inform-~ 6&

Model and power rating

o
o

Year of manufacture

Curn ‘ Current location
status
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Bids/ Proposals: Red Flags

TeHOepHble 3aaBKU/npeanoxeHna: KpacHble dnaxkn/TpeBoXHbleé CUrHanbil

Bidding Forms
dopmynapbl Ans y4acTusi B TeHAEPHbIX Toprax o(®
Form ELI - 1: Bidder’s Information Sheet W

wo
Type ap‘e“ e?a* o™
e 91\'\
Countr “‘3 ‘
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Bids/ Proposals: Red Flags

TeHaepHble 3aaBku/npepnoxeHus: KpacHble hnaxku/TpeBoXHble CUTHasbI

Bidding Forms

CDOpMyﬂFlpbl And ydacTtna B TeHAEePHbIX TOoprax

Form FIN - 2: Average Annual Construction Turnover
Each Bidder must fill out this form.

The informz Form FIN - 1: Historical Financial Performance

the total cer ) ) .
dollars at the Each Bidder must fill out this form. . E Q

In case of a Joint Venture, each Joint Venture Partner must fill out this forr-

enture Partner’s name: e‘ ‘“e
\) W

e value o*
_.entral bar'

In case of a
Venture Pari

Joint Venture Partner: Form EXP - 1: Cor*

Joint Ventur w

F|]I out ~

- 5“00\6
= >

wported by
_uon Certi#
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aa snall be supported by documents such as Signed Contract

_untract Completion Certificate.

_uialist Subcontractors, each Specialist Subcontractor must fill out this form and provide the

; upcontractor’s name:

opecialist Subcontractors -

Contract with Similar Key Activities

Contract No. ... of ... Contract Identification

Award Date Completion Date
Total Contract Amount $

1€ mavtmar in o laine Vantiea A
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Integrity Is Everybody's Business
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