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Baguio City Challenges and Opportunities
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§ Baguio City — vision for a resilient city

Tangible benefits

BENEFITS

Co-benefits
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§§ Overview, current findings and
outputs of the Baguio FEWS project

Flood impact
mitigation
Successful Replication and
stakeholder upscaling
Improving community disaster preparedness, engagement

rising awareness and ensuring ownership to

enhance urban resilience

Capacity Climate change
building adaptation



Overview, current findings and
outputs of the Baguio FEWS project

EXPECTED OUTPUTS

e Establishment and execution of a Smart Flood Early Warning Information
System (FEWS)

* Establishment of a real-time data capture system in four river basins in
Baguio City

* Preparation of a flood mitigation action plan
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Overview, current findings and outputs of the Baguio
FEWS project
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; Baguio FEWS Design

((( ))) L

g

N
Historical Rain, Water levels,

Discharge and surveyed
b cross section data y,

4 Data Acquisition System:
Real time monitoring data
- WL from gauging sites

N .
Meteorological data:
Rainfall forecast data &

Y observed rainfall data Y,

; Calibrated
Hydrodynamic +
o | Hydrological model

e
.

o

Database

FEWS System

-

<

Email alerts

Ky

SMS alerts

A
Webpage

N

At

MEDIA Platforms
Vand (Paper, Radio and
RADID, Television)

SOCIAL MEDIA
{Faceboal, Twitter,
Instagram, other IT
Applicatian
DW Dm DW Text Blasting

((( [ ))) EWIS (Siren}

-

e

Household level

L €

<4 NN/
i B
BCPO-PNP, BCFS,
BCEMS, NGO
Emergency
Hatlines

.
H
H
N/ 911
™y Naticnal
Barangay DRRM

{BDRRMC) :

—

Baguio CDRRMO Operation Center/EQC

(Thiz may soon be replaced by the Smart City Command Genter

within the year}

J




Key focus on Institutional Capacities

3-PART TRAINING
MODULES/
E-LEARNING

(self-paced, instructorled
& expert advice)

P2P LEARNING
iu'u'i” together

management)

OT)J Training
(On-the-job training
will run in paralell as
appropriate with the

establishment and
testing of the FEWS)

ENHANCED CAPACITY BUILDING AND ON-THE-
JOB TRAINING

Main objective:

“Ensuring the long-term sustainability for the established

FEWS by securing the required local capacity for
operating and utilizing the FEWS as an active risk

mitigation instrument beyond the timeframe of the pilot

project”



§§§ Key focus on Gender and Inclusion

EFFECTIVE GOVERNANCE
AND INSTITUTIONAL ARRANGEMENTS

RISK KNOWLEDGE

0 Hazard
‘ﬂ‘ Exposure

243 Vulnerability

RESPONSE CAPABILITY

%’ Plans

& @ Practice

ﬁ Resources
o]

MONITORING AND
WARNING

a; ” 5
= Observation

—
l ,I'/ Analysis

INVOLVEMENT OF LOCAL COMMUNITY

‘___ﬂ\_ »  Trigger

DISSEMINATION AND
COMMUNICATION

@ Access

LY L] &
-,Q‘- Understanding

» Action

CONSIDERATION OF GENDER PERSPECTIVES
AND CULTURAL DIVERSITY

HOVOUddV QUVZVH ILINW Y

GENDER TRANSFORMATIVE APPROACH FOR
STRENGTHENED DEVELOPMENT, APPLICATION AND
REPLICATION OF THE BAGUIO CITY FEWS

Main objective:

® to ensure appropriate, applicable, and timely early warning
reaches the last mile, including the most vulnerable,
recognizing that effective FEWS are people-centric.

®* to provide specific, usable, and relevant actions/guidance on
gender transformative approaches that can be built into the
design and implementation of the FEWS.
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ggg Baguio FEWS Project — next steps

1. Continue working with the design of the
FEWS, including testing during the
monsoon

2. Undertake post-monsoon evaluation,
and draft O&M manual

Prepare Standard Operating Procedures
4. Site visits (June and September 2022)

Finish Capacity Building Program and
outline plan for continued development

6. Focus on on-the-job trainings
7. Project finishes at the end of 2022




