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The private operations market in Asia is relatively small, but growing

Source: GWI WaterData
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Total OPEX in water and 

wastewater sector, 2022
$ 138 billion
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India: Wide adoption of outsourced operations
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•24/7 Water Supply: performance-based

contracting structure

•Wastewater: “One city one operator”

→ Drivers:

•Lack of inhouse operation capacity

•Increasing focus on utility performance

•Over 100 local companies competing 

→ Opportunities
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China: Increasing adoption of EPC+O&M

Source: GWI 
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Southeast Asia: Piloting Different Models

Ho Chi Minh 

performance-based 

NRW reduction

NLTN WWTP Ta Khmau WTP

Location Ho Chi Minh, Vietnam Ho Chi Minh, Vietnam Phnom Penh, Cambodia

Scope NRW reduction WWTP WTP

Capacity N.A 480,000 30,000 

O&M model
perfromance based NRW 

reduction
DBO DBO

Contract year 2009 2019 2022

O&M (years) 5 5 10

Client SAWACO
Ho Chi Minh City People's 

Committee

Phnom Penh Water Supply 

Authority

Operator Manila Water
Acciona Agua/Vinci 

Construction team

Kobelco/Kubota/Kitakyushu 

Water Service/ CTI 

Engineering

Funding source The World Bank The World Bank JICA

Source: the World Bank, JICA 
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