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1.1 O&M Cases Shar ing -Case  in  South  Eas t  a rea

Water treatment plant with 228 MLD
Before: poor condition and low efficiency, almost 
half of the equipment under breakdown, production 
less than 50%. After operated by professional O&M 
contractor, production achieved design load.
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Chemical dosing unit



Water treatment plant with 228MLD

Before 

Alum storage tank
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Water treatment plant with 228MLD

Clarifier
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Water treatment plant with 228MLD
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One of the production pump station
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Single plant: Beijing Daoxiang Lake Underground STP under BEWG, 80 MLD

1.2  O&M Cases Shar ing-Case in  Ch ina



Water sample analyzing Water supplying

Water meter 
calibration

Leakage pipe replacing

Cluster: Water asset (including pipe net) O&M in Guangxi Guigang City
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1.4  Summar y-O&M Profess iona l  Se r v i ces



2 Advice/Suggest ions

• Termination

• Shifting/transfer

• Coordination

• Long term

• PPI to materials

• CPI to wage-
illusion

• Assessment 

• Takeover

• Handover

• Assessment

• Takeover

• Handover

Process 
dispute
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dispute

Local team 
engagement

Price 
adjustment

mechanism



Thank you
For your attention！




