This is not an ADB material. The views expressed in this document are the views of the author/s and/or their organizations and do not necessarily reflect the views or
policies of the Asian Development Bank, or its Board of Governors, or the governments they represent. ADB does not guarantee the accuracy and/or completeness of
the material’s contents, and accepts no responsibility for any direct or indirect consequence of their use or reliance, whether wholly or partially. Please feel free to
contact the authors directly should you have queries.

= JUIEIS

O&M Cases Sharing and Advice

Xuegeng Luo
August 08,2022

AANBFIEERT
Making our living environment better WWW-beWg.net




BEWG

1.1 O&M Cases Sharing-Case in South East area LIS

Water treatment plant with 228 MLD

Before: poor condition and low efficiency, almost
half of the equipment under breakdown, production
less than 50%. After operated by professional O&M
contractor, production achieved design load.
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Chemical dosing unit
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1.1 O&M Cases Sharing-Case in South East area

Water treatment plant with 228MLD
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Alum storage tank
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1.1 O&M Cases Sharing-Case in South East area LIS

Water treatment plant with 228MLD

Clarifier
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Water treatment plant with 228MLD One of the production pump station

1.1 O&M Cases Sharing-Case in South East area
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1.2 O&M Cases Sharing-Case in China IHIEINE

Single plant: Beijing Daoxiang Lake Underground STP under BEWG, 80 MLD
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1.3 O&M Cases Sharing-Case in China

Cluster: Water asset (mcludmg plpe net) O&M in Guangm Gmgang City

Water meter
calibration
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1.4 Summary-O&M Professional Services

What the
Contractor
provide

Stable
operation

Equip.
maintena
nce

Effluent
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Service

High
efficient

Optimize &
rehabilitati
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What the
Employer
get
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2 Advice/Suggestions
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 Takeover
e Handover
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* Long term
* PPI to materials

* CPI to wage-
illusion
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Thank you

For your attention!






