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1. Ecodesign

2. Production/
Reprocessing

3. Distribution4. Consumption

5. Reuse/Repair

6.Recycling

CIRCULAR ECONOMY
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1. Circular Supply-Chain 2. Recovery & Recycling 3. Product Life-Extension

4. Sharing Platform 5. Product as a Service

CIRCULAR ECONOMY BUSINESS MODELS

Source: Accenture Strategy | Circular Advantage - Innovative Business Models and Technologies to Create Value in a World without Limits to Growth  
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WORLD’S FIRST CIRCULAR ECONOMY PRODUCT SUBSCRIPTION PLATFORM

Customers

Industries

Product  
Manufacturers

Debt investors

Lump sum payment for 
products

12Final …

Deposit + Monthly subscription fees

Subscription: 12 - 120 Months

Brand-new, high-
value, long-life 

products

Debt financing

Secured green bonds / 
Digital tokens

Used products for recycling

Revenue from sales of 
recycled materials

Recycled materials
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OUR PREMIUM MATTRESSES
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PAIN POINTS IN THE MATTRESS INDUSTRY

Estimated global number of mattresses disposed of annually:

Unaffordability of  
quality mattresses

Unethical and  
eco-damaging disposal No mattress recycling

> 150 million 
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WHY CUSTOMERS SUBSCRIBE

1) No need for upfront investment.

2) Help green up our economy by supporting  
end-of-life product recycling.
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HOW TO RECYCLE A MATTRESSHOW TO RECYCLE A MATTRESS

Fabrics and fibres 
can be used in 

industrial oil filters 
and other textile 

applications.

Foam padding
can be turned into 
carpet underlay or 
animal bed padding.Steel springs

 can be recycled 
as metal scrap.

Fabrics and fibres can 
be used in industrial 
oil filters and other 
textile applications.

Polyurethane foams can be chemically 
broken down into polyol monomers.

Steel springs 
can be recycled as 

metal scraps.
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OUR ENVIRONMENTAL IMPACT

Over the first six years of operation:

126k tonnes of CO2

10/13

5.2M mattresses 91k tonnes of materials
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FUTURE EXPANSION

Next product categories:

Mattresses are just the beginning.

Batteries Solar Cells Electronic Devices
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SUPPORT NEEDED

• Equity investment and debt financing 

• Credit guarantee (to support debt issuance) 

• Digital security token offering (STO) support 

• Recycling technology research grants 

• Government regulations and policies (EPR, carbon footprint declaration, waste management, etc.) 

• Market-driven carbon market 

• Change in public attitude towards the importance of environmental sustainability
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sustainability never sleeps.

For more information, contact: 

Nophol Techaphangam 
Founder & CEO 
+66939149565 

naps@nornnorn.com
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