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EXCITING TIMES IN EDUCATION
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Digital Remote Learning Increased Elobalization of
Courseware, Capabilities Demand for Learning
Virtual Labs, Skilled
Simulations Workforce
Enables
education
institutions to Improved
improve student teacher
outcomes. Using effectiveness Increased student engagement Business of schools’ efficiency Strategic multi-year Industry
data analytics, e and academic improvement metrics engagement aligned with the
Al and machine | bro New | - del d | A el Education Transformation
learning earning New learning models an ncreased student satistaction, Framework
predictions to outcomes Interactive scenarios (i.e., attraction and alumni engagement
deliver IrareRcas gamification) Increase faculty and staff Improves Education outcomes
actionable curriculum use Anytime anywhere learning satisfaction
insights to the and tracking
right effectiveness

stakeholder at
the right time.
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Activity

ETF Leadership and Policy

Leadership
& Policy

Community
Engagement &
Partnerships

Strategic Planning Continuous
& Change Improvement
Management & Culture

Education Transformation Framework

Non-Identifiable Data - the individual source of the data
cannot reasonably be identified.



https://edujourney.microsoft.com/k-12/etf-k12/
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Connecting Vision to ‘getting it done’
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Your transformation through the IDEA

framework

I nspi re Imagine what transformation could mean
for education with a customized list of
priorities

.. o Quantify the value of your education
Design ) .

transformation with an executive-ready
proposal

I

Ensure buy-in across your organization
- Empower with visual assets and immersive
I

experiences

H Execute your strategy and ensure a
AChleve smooth launch with the right resources

How we’ll get there:

Envisioning
workshop

Solution
assessment
(education value and technical)

Solution
demonstration

Transformation

plan
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Education Digital Strategy Vision and Design

Journey
R
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Trends & Insights Envisioning Workshop Digital Journey Map Scenario Planning and Solution Storyboard and Rapid Storyboarding and
What key trends and How do you envision the How do your customers Prioritization Narrative Prototyping
insights are relevantto the  fyture reality of your engage with the What are the business What does the future state ~ How do we test ideas and
organization? What are organization? How will you ~ ©Organization? Where are drivers? What are your look like? What customer assumptions? What will the
Microsoft’s POV and/or monetize your assets and the friction spots in the investment objectives? pains and needs are you experience look like? How
perspectives on certain capabilities? How will you customer journey? What are the benefits of solving? What is the do customers react? What
trends? create new revenue each of your ideas? desired outcome for the do we need to change?
streams? customer? lllustrate the
desired state and desired
outcomes.

____EwPOWER _____J  ACHIEVE
i - E

Education Value Services Digital Maturity Model Digital Enablement Office = Detailed Business Case

What does the education Assessment Proposal and/or Statement of

opportunity look like for What are the organization’'s ~ How can the organization Work

the prioritized scenarios digital capabilities? What anticipate and address Does the strategic,

and solutions? are its constraints? challenges? How will you economic and technical
drive the change, and feasibility of the scenario
manage risk, governance, support ongoing
compliance, and adoption?  jjyestment and risk? How
What are the phases and can Microsoft help to
milestones to get there? deliver the desired

outcomes?



Leadership
& Policy

A Sample Education Digital Strategy engagement

Intelligent Student & School
nvironments Success
Educator,

A
T | g

Optimized &
Sustainable
Operations

Design-Thinking Envisioning Workshop to
co-create digital vision and multi-horizon

objectives
Digital Maturity
y Model Assessment
) (optional)
Education Value

Digital Trends & Modellin Cult d S
Q g . Hero Brochure /ﬂ u u.re an JOII’lt D|g|ta| Enablement
Insights é Leadership Strategy Office with Microsoft to

with Digital :
Journey ?\/Iaps "llll” ] W':;h Crl:.angle Program govern, manage, deliver,
K of eadership rlan Roadmap measure, and adopt digital

Book of Dreams . i (optional) O i strategy roadmap
+ Reduce Teacher ' ot i : f> :
Workload Scenario Planning Rapid Storyboarding : i o i

. and Prioritization | v= . |
* Access to quality and Prototyping ! ! rl !
education ! | % |
* Quality /\<\ I i Business Case i
Professional ! | |
Learning Culture and Leadership ! | |
platform Strategy, Change | i i
Leadership Assessment | | : :
(optional) i ! : :
INSPIRE i DESIGN i EMPOWER | ACHIEVE | ENABLE

. | 1 = i
O | ov | - | i
i | [ : :



3 Horizons Approach to Education Transformation

The Vision
The organization’s
aspirational goal

Horizon 3
:|:| A
- Horizon 3
Horizon 2 Change that transforms the
N organisation
Horizon 1 E‘E
g g Horizon 2
2 o innova.mt.ic.)ns based on current
3 g capabilities
Horizon 1
doing teaching and learning better,
based on what is currently being
done.

v

Time
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Sample Journey Assets
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Book of Dreams

Scenario Dreams

Effective Teaming

1 Student 360 2

Improved Document
Workflow within
Work Units

Improved Teacher and

5 Student Communication & 6

Collaboration

Modern Education q

1 o Workplace (System)

e |

9 Intelligent Curriculum &
Career Readiness

3 Easy Content Creation

13

17

21

Personalised Learning
and Al

Classroom without Walls

Real Life Projects &
Future Employability
Skills

14

18

22

Classroom Observation
for Professional
Development

Personalized Student
Learning

Evidence Based
Analytics (for individuals
& teams)

Inclusive Behaviours

Prospective Students

15

19

23

Automated assignment
evaluation

Learn & Solve
Problems in Teams

Timely & Actionable
Academic Feedback

16

20

24

Credentialing & career
readiness

Engaging & Innovative
Content

Explore Next
Module, Course &
Career Possibilities




ero Brochures
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CEWA 365

Student Information

and Finance System
Personal Learning nalised 360-degree fea
and Development . ¢ 3

arns who
d parents are, then
1o the appropriat

Secure, single sign-on
Far everyone, everywhere

Administration
Analytics

Badging and
Incentives

Teachers, Principals
and Admin Staff
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Modern
Tools &

Leaming
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Key components and
benefits in a school
environment

Students and parents

Teke
sk

“pend e

Personaj ang

Professional

evelopment
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onlirte coupga

0 Gualificagios,

-
N Teachers

Principals

School admin staff

10 buily
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Fast connection to online learing
materials with built-in protection
through Internet filtering.

Cannect o leaming and
teaching materials and use
bandwidth intensive technokogies
like video streaming and
reai-time collaboration.

Espand learning beyond
the classroom with high-
peed Internet access and
Internet filtering that can
managed at schoal level

Enjoy fast, flexible

y Cirder sehog)
T Spportunitias, grr;:ﬁio Vot

ned
0015 an ey,

Predict, ive
Analytics

Track your pe
s

Menagemnt S:

+ Unified id

Torma
Atiendang, nce ang
110 Stats gy COMpare

One user name and
password 1o sccess
onling sehaal resources,
digital tools and personal
learning space.

Track progress with & continuaus
record of the student’s leaming
jeurney fram pre-school to Year 12

One user name and password to
acesss teaching resources, digital
100ls and personal teaching space.

Have complete oversight
of student enralrments.

Manage leaming continuity
and support with a record of
students schaol journey from
pre-school 1o Year 12

Improve pastoral eare team
wollaboration and better
suppert transter Students with
complete historic records

e user name and password

1o Départmentsl systems.

10 access o
school systems and resources

Use familiar systems and have an
accurste and full student recoed
16 previde continuity of serviees
and support to wanster students.




Day in the Life ENathg

every staff member to collaborate and work efficiently

Jason Chang

vellbeing and development

vith intelligent tools and resources to
support personalised learning. This builds on
the approaches identified in the Engaging
Spaces strategy.
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EARLY MORNING MID-MORNING
the librar

s inand oul

School Leaders

erformance report for
have revealed improvements in
ment . dance, and

t SACE and Naplan benchma

ties and measure their success

d relial

ie attends an online
building
s inspired tc s
g g panda t g perien
utine tasks, anc ting and sing eac s . and provide angoing feedback and assessment of the materials

K

6.30 pm

tarie watches the school performar
attend in person. The online t
department. Th



Ready, Set, Go | Adoption and Change Management for Education

Set Go
Ready
Hero Brochure online
e Leader Q.ep-:.s tc.r';.-
: Handbook Helpdesk Haunen)
Book of Dreams  § ®
I Welcome ® * : Launch
L i video ‘Day inthe Teacher Training sessions
: ° : life’ posters ! Playbook :
[ ] i ]

JANUARY

®
Champions, ed-tech

leaders initial Content creation

: : : Promote, deliver
] : ®

. : training
Online :  Cooch's
Repositary : Playbook
(create)
[

Champions, ed
tech leaders CL



Journey Value

Partnering with Microsoft to realise the true value of education transformation

@ 0000 (’Q
Qo Gy (¢ T O?f_o

-
Vision People Technology Process
«  What's possible » Leadership  Infrastructure » Transformation roadmaps
» Clarity of vision « Adoption and Change  « User experience » Technical plans
 Sharing the vision Management  Effective use » Governance

Failure to land vision Unfulfilled potential Poor adoption Disconnected systems Imgiizs’;;lgsent
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Non-Identifiable Data - the individual source of the data cannot reasonably be identified.
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