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What REEEP Does

REEEP plays a market development expert role that
> identifies most efficient ways to support the market
> designs targeted programmes

» coordinates stakeholder cooperation and market learning
and action during implementation with a longer-term
commitment to the market
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REEEP delivers a demonstrated measurable impact & S £
”. REEEP develops innovative,

results for funders

REEEP catalyses further investment into projects effic1ent. financing

mechanisms to strengthen
REEEP is perceived as an off-grid energy expert, impact- markets for clean energy
driven, impartial, committed partner with genuine interest to services in low- and middle-income
work with local government partners with a wealth of countries, for the benefit of
experience in driving private sector growth vulnerable populations.
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Our Expertise 20 years of investing in clean energy markets

Results-based Financing (RBF) Technical Assistance (TA) Financial Instruments (FI)
& 'BGFA @ PFAN IKI SOARING
» access to energy programmes » project origination and Supporting local financing
in Sub-Saharan Africa which preparation facility institutions in Sub-Saharan
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policy changes and data driven climate and clean energy
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programme Beyond the Grid ’ lending to the clean energy
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Facility Key Points

» Budget: EUR 750,000

» Donor: Austrian Federal Ministry for Climate Action, Environment,
Energy, Mobility, Innovation and Technology

» Project Team: RELEEP SNV oo B et e

Organisation

» Project range: Province 6, Karnali

The facility employs innovative financing mechanisms for local
renewable energy projects and provides capacity building activities for
key stakeholders to upscale clean energy in Nepal and achieve
environmental, social and gender co-benefits.




Our Success Factors

Our outstanding partners:

» SNV — 40+ years experience in Nepal
» NMB — a commercial Bank in Nepal
» Bank of the Year Nepal: 2017, 2018, 2020, 2021
> Bank of the Year Asia - 2021
> Strategic partner — Alternative Energy Promotion Center (AEPC)
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Our impact Years in Nepal

» Direct impact
» Employing an innovative financial instrument in Nepal: shift from grants
and subsidies to credit-based financing for renewable energy
» Reducing energy poverty, GHG emissions and social improvement

» Indirect impact
» Mobilizing additional credit lines
» Impact investment funds and other Nepalese banks
> Replicating First Loss Guarantee model at local, regional and national level

AND in other countries R E E E P



NMB Bank Limited

2017, 2018, 2020

Bank of the Year Nepal

Awarded by The Banker, The Financial Times, London

. > -
Creating History ™*

We are Bank of the Year 2021 Asia
2021

The'ianker Bank of Nepal

/

Bank of the Year 2021

NMB BANK
@ vAeAfa 5
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Bank of the Year Asia*

NME BANK
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NMB BANK
GLOBALLY RECOGNIZED AS

THE BEST IN NEPAL, YET AGAIN!

NMB Bank is
“The Bank of The Year

NMB BANK | Member of
@ 'qq’q‘qﬁ ‘aa; FMO ‘ v Global Alliance for
gty [ Banking on Values

e e el

’ : Awarded by The Banker, The Financial Times, London

*based on various criteria such as growth and performance style of the bank, strategic initiatives of the bank, latest services and products brought using digital

technology, activities for sustainable development and ability to cope with adverse conditions.
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Capacity Building and Development Activities

» Market assessment to design trainings
» Capacity building and technical assistance

» Trainings for Local Financial Institutions

» Trainings for AEPC and Provincial Energy Units

» for local technicians on RET design, installation and maintenance

» on technology, design, best available technologies

» meeting for local government representatives and relevant stakeholders
» workshop to present energy baseline situation of rural municipality

» development of municipal energy plan

» Handbook for financial institutions

» Energy situation baseline surveys
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Innovative Financing Mechanism

Through the use of a blended finance instrument (first ever
Credit Guarantee Fund in Nepal) and local capacity
development, the project works to:

» mainstream commercial lending for small-scale

renewable energy projects in Nepal and accelerate Nepal’s
transition from grants and subsidies to credit-based
financing for renewable energy;

» direct lending

» wholesale lending

» vendor financing

» improve Nepal’s access to, and utilisation of, international
technical assistance and finance.
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Credit Guarantee Facility

= Federal Ministry € €

Republic of Austria

Climate Action, Environment, R E E E P

Energy, Mobility,

Innovation and Technology |

fry e Proj ec‘t Steering

S 4= Committee (PSC)
W THew B

Deposit account Secretariat
25% first loss Eligible loan portfolio
guarantee/
reserve Loan 1
Loan 2
Loan...
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Current Project Pipeline

1. Biogas plant (waste to energy)
» Capacity 1800 m3
» Direct financing
2. Solar mini grid project (productive use of energy)

> Extension of mini-grids as well as finding and
contracting other energy enterprises to use
surplus of energy produced

» Wholesale lending

3. Mini hydro project (200 kw) (productive use)
4. Financial institutions (in province 7 and in RE sector)

» Wholesale lending solutions



Next Steps

Scale up current activities

» Extension to other regions to other provinces
throughout Nepal, possibly to new countries in Asia
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» Develop and implement additional financial
instruments
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1. Single deal and portfolio based guarantee

2. Liquidity funds for financing
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3. Hedging of exchange rate risk
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4. Deferred payment letter of credit A g
» Use of existing project pipeline of NMB Bank, SNV =
and AEPC
» Cooperate with additional commercial banks in
Nepal








