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Language selection B= %
Use the Interpretation panel for real time language interpretation  HE 8 BRI 54F

- - : - : - Wi W L4 vf
Listening to language interpretation on Windows {t Windows _L-Wrijfti¥

¥ . "
Ny oY
M& Windows | O macos & Windows | 'macOS
An your meeting/webinar controls, click Interpretation. * ESW/REHTSES, oEEE-

KClick the language that you would like to hear. | o oEHEREIRAEES-

off
Eri] English
« @ Russian

KOptional) To only hear the interpreted language, click Mute Original Audio. o (A3 MEQIMEE, STRERSHESS,
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Reminders

The sessionis Type In your questions Please remain on
being recorded through Q&A at any time mute If not Speaking
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ADBOSsSs VI SI 0on

A ADB is committed to achieving a prosperous, inclusive,
resilient, and sustainable Asia and the Pacific, while
sustaining its efforts to eradicate extreme poverty.
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A Effective governance and improved institutional
capacityi n ADBOs devel opi nig member countr
requiredt o achi eve ADBOS Vi sion.
e T | }

~

Z A

PRC Executing and Implementing Agencies
S .

T,



ADB Strategy 2030
" @203 |

A Strengthening governance and institutional capacity

v 4
A ADB will support government efforts to eradicate corruption
A ADB will promote effective, timely, and corruption-free delivery of public A
services. ) A /
A E” FA rY s ,{‘ )
. | _ | _ a8 JYJYe
A ADB will implement anticorruption measures in all ADB projects and " v 4 AA
programs. ) ((( S
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Welcome Remarks

Teresa Kho, Director General, East Asia Department
;7 ~ Teresa Kho™ = K

A John Versantvoort, Head, Office of Anticorruption and Integrity

- ~ John Versantvoort™ ~
i WE hk

A Zhijia Teng, Director General, Procurement, Portfolio and Financial
Management Department

g, a o

A Lu Jin, Deputy Director General, Department of International
Economic and Financial Cooperation, Ministry of Finance,
Peop | eRepblic of China
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Objectives

Increase awareness of potential integrity risks and remedial actions
H

Refresh your knowledgeof ADBOS 1 ntegrity

H

Improve skills in corruption and integrity risk detection, risk assessment,
and prevention

P
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Outline

Procurement and financial management - tendering and
execution of contracts
F, 0 d

Prohibited practices and observations
Y
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Procurement and Financial Management -

tendering and execution of contracts
I 00
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ADB Procurement Policy and Regulations for Borrowers

S

] =3

VII. Integrity

¥

10.

a H

ADB requires application of the highest standard of ethics during any procurement
process subject to this Policy and use of funds, resources, assets, and authority in
accordance with A D B @Asticorruption Policy and Integrity Principles and Guidelines
(both as amended from time to time) (Anticorruption Guidelines).
’ S - - %01 K v N a

a v Z Kuy . é 1 & H1 M1~ b
k ~~yWn roa ML~

>

(e) A firm or individual sanctioned or temporarily suspended by ADB in accordance
with A D B @Asticorruption Guidelines shall be ineligible to participate in or to be
awarded an ADB-financed or ADB-administered contract or to benefit from an
ADB-financed or ADB-administered contract, financially or otherwise, during the
period of time determined by ADB.
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ADB Standard Procurement Documents 1 ITB

%o poo

-'

3. Fraud and Corruption

3.

b Y

3.1 ADB requires Borrowers (including beneficiaries of ADB-financed activity) and their

personnel, as well as firms and individuals participating in an ADB-financed activity,
including but not Ilimited to, Bidders, Suppliers, and Contractors, agents,
subcontractors, subconsultants, service providers, subsuppliers, manufacturers
(including their respective officers, directors, employees and personnel) under ADB-
financed contracts to observe the highest standard of ethics during the procurement
and execution of such contracts in accordance with A D B GAsticorruption Policy

(1998, as amended from time to time)

é i 171998 ° b k -~ s 7
[ “1i. vyiab’ Y e.”  Pb 6
Loat ’ an a No a No a Ft a No t
a L 11N . a Ha ) ‘
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ADB Standard Procurement Documents 1 ITB

%o poo

-'

3. Fraud and Corruption

3.

3.1

b Y

(b) will reject a proposal for award if it determines that the Bidder
recommended for award or any of its officers, directors, employees,
personnel, subconsultants, subcontractors, service providers, suppliers or
manufacturers has, directly or through an agent, engaged in corrupt,
fraudulent, collusive, coercive, or obstructive practices or other integrity
violations in competing for the Contract;

' T . 1Ky a a No
a Ne a Fu at L JuT
0 ab a a" a - woooi
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ADB Standard Procurement Documents 1 ITB
) %o p oo

3. Fraud and Corruption
3. b Y

-'

3.1 (d) will impose remedial actions on a firm or an individual, at any time, in
accordance with A D B @sticorruption Policy and Integrity Principles and
Guidelines, including declaring ineligible, either indefinitely or for a stated
period of time, to participatel in ADB-financed, -administered, or -
supported activities or to benefit from an ADB-financed, -administered, or -
supported contract, financially or otherwise, if it at any time determines
that the firm or individual has, directly or through an agent, engaged in
corrupt, fraudulent, collusive, coercive, or obstructive practices or other
integrity violations; and

Kv R ES @, i € H a a
5 b I H oY, ;
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ADB Standard Procurement Documents 1 ITB

%o Ppoo

-g

4.4 A firm will not be eligible to participate in any procurement activities under an ADB-financed, -

administered, or -supported project while under temporary suspension or debarment by ADB
pursuant to its Anticorruption Policy (see ITB 3), whether such debarment was directly
imposed by ADB, or enforced by ADB pursuant to the Agreement for Mutual Enforcement of
Debarment Decisions. A bid from a temporarily suspended or debarred firm will be rejected

and such bid may be in breach of debarment conditions, thereby subject to further ADB G s

investigation.

i éf |~ a | - "X A D o3 b
0 b a K v b~ L 0
L~ A X A © o 3 R

w 10 D" I Y A
2.1.3 ADB Eligibility ] ' ub,
Not having been Must meet Must meet Must meet Not applicable Letter of Bid
declared ineligible by requirement requirement requirement b P
ADB, as described in
TB 4.4
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ADB Standard Procurement Documents 1 ITB
’ %o D oo

4.8 Bidders shall be excluded if, by an act of compliance with a decision of the United Nations
Security Council taken under Chapter VIl of the Charter of the United Nations, the Bor r ower 0 s
country prohibits any import of goods from, or payments to, a particular country, person, or entity in
respect of goods or services originating in that country. Where the B o r r o weuntr§ grohibits
payments to a particular person or entity or for particular goods or services by such an act of
compliance, that firm shall be excluded.

-g

W ¥ b S C 0 N
f a i r C 0 I—

F oo N = " A
2.1.5 United Nations Eligibility b

Not having been Must meet Must meet Must meet requirement Not applicable Letter of Bid
excluded by an act of requirement requirement b iad

compliance with a United r r
Nations Security Council 7
resolution in accordance r

with ITB 4.8. ( (

I~A L 48 ((
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ADB Standard Procurement
Documents Letter of Bid

%o b
=

(b) We acknowledge that we have read and understand ADBL s Anticorruption Policy (1998) and Integrity  Principles
and Guidelines (2015), both as amended from time to time. R o
) v el [~ 1998 & Hi/ 1 M1~ 2015™ b k A

(k) Our firm, Joint Venture partners, our respective direct and indirect shareholders, directors, key officers, key personnel,
associates, parent company, affiliates or subsidiaries, including any Subcontractors, consultants, subconsultants,
manufacturers, service providers or Suppliers for any part of the contract, are not subject to, or not controlled by any
entity or individual that is subject to a temporary suspension or a debarment imposed by the Asian Development Bank;
or a debarment imposed by the Asian Development Bank in accordance with the Agreement for Mutual Enforcement
of Debarment Decisions between the Asian Development Bank and other development banks.!

a o« a\ kKa Ha” a . a o3z3a E ai ES
EY . Kv Nep Ne A& a Ne al a kit L b G
3bit 7 x A 0 KviP a. L b 63bi "~ w ibirt O H

L v § KviP @, LA

(k) Our firm, Joint Venture partners, our respective direct and indirect shareholders, directors, key officers, key personnel,
associates, parent company, affiliates or subsidiaries, including any Subcontractors, consultants, subconsultants,
manufacturers, service providers or Suppliers for any part of the contract, are not under ongoing investigation and/or
sanctions proceedings by the Asian Development Bank or any multilateral development bank.

a ., o a'\ kKa Ha’ a” . a oza FE ai E"
E . _ Kv N Ne & a Ne al a : s
(. (I 0 /LA
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ADB Standard Procurement
Documents Letter of Bid

%o b
=

(m)  Our firm, Joint Venture partners, our respective direct and indirect shareholders, directors, key officers, key personnel, associates,
parent company, affiliates or subsidiaries, including any Subcontractors, consultants, subconsultants, manufacturers, service
providers or Suppliers for any part of the Contract, are not temporarily suspended, debarred, declared ineligible, or subject to any

national and/or international sanctions by any country, any international organization, any multilateral development bank and other
donor agency.

~a o a\ Ka Ha’ a . A o3a E Aai ES BN
. Kv Ngp Ne & a N al a F L C K v AK v
A Ky 0 ir T X A ad 3 ub, T Ky / L A

(aa) We certify on behalf of the Bidder, that the information provided in the bid has been fully reviewed, given in good faith, and to
the best of our knowledge is true and complete. We understand that it is our obligation to inform the Employer of any changes
to the information as and when it becomes known to us. We understand that any misrepresentation that knowingly or recklessly
misleads, or attempts to mislead may lead to the automatic rejection of the Bid or cancellation of the contract, if awarded; and
may result in remedial actions, in accordance with A D B @Asticorruption Policy (1998, as amended to date) and Integrity
Principles and Guidelines (2015, as amended from time to time).

- - -

0 pT Lt H HNe T Ht o™ F " H
A v H 0 kvl H y F 3 hA Tooel 1" 1998 -~
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ADB Standard Procurement
Documents Bidding Forms
’ %o P

B

Fi% FIN-1: JHERHSSAUR
Fuletir A BLARESER.
IMREHEF, B HSEAAHLARRESER, HRUESERARNET:

In case of a Joint Venture, each Joint Venture Partner must fill out this form separately and provide the Joint BE5{$piG:
Wenture Partner’s name:

Form FIM - 1: Historical Financial Performance

Each Bidder must fill out this form.

Jaint Venture Partner:

B PH S AR EST

Financial Data for Previous 3 Years" [$ equivalent] B Bk, &3
Year 1: Year 2: Year 3: \

Information from Balance Sheet Ar-tifakias A
Total Assets (TA) SARE (TA)
Total Liabilities (TL) BEE (TL) y
Net Worth = TA - TL A=A SR A
Current Assets (CA) mEE= (CA) \ A
Current Liabilities (CL) maAfR (CL)
Working Capital = CA - CL EiEEE=RNAT-RERAR A

¢ ¢ V AN

< ( < (Y (vrr o

<« Py
PRC Executing and Implementing Agencies ) ) ) f
T n . |20 ] {ACT to fight corruption!



ADB Standard Procurement
Documents Bidding Forms
’ %o P

B

Form FIN - 2: Average Annual Construction Turnover
Each Bidder must fill out this form.

The information supplied should be the Annual Turnover of the Bidder or each partner of a Joint WVenture for
the total certified payments received from the clients for contracts in progress or completed, converted to US
dollars at the rate of exchange at the end of the period reported.

In case of a Joint Venture, each Joint Venture Partner must fill out this form separately and provide the Joint
Venture Partner’s name:

Joint Venture Partner:

Annual Turnover Data for the Last.. .. Years® (Construction only)

Amount Exchange
Year Currency Rate $ Equivalent

Average Annual Construction Turnover®

FiK FIN-2: SFEREAEIVER
Ut A ELAES AR,

HESEFASS— I REEBAFNFEENH, D EFLERSRSERTSRINEFLERIFIEHEE
RISEIR, 1RRSEERAT AP CRITE T

IREFSF, SRS ERGILAERESER, FRERSEMRRAIERE:

S 1ERiA :

&3]

.. ApmaEEiva (Resulk)

EAROET

=

FEST

PRC Executing and Implementing Agencies
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ADB Standard Procurement
Documents Bidding Forms
’ %o P

B

Form FIN - 3: Availability of Financial Resources Fi% FIN-3 : D[FASSER

— g M EZRNE S =i = 1
Bidders must demonstrate sufficient financial resources, usually comprising of Working Capital supplemented %ﬁkuﬂ:ﬁﬂﬂﬂﬁﬁ%&ﬂ?ﬁ’]\ﬂi;ﬁ %, BEAESEAE, WAREARRRIEZERE, L
by credit line statements or overdraft facilities and others to meet the Bidder's financial requirements for BRI AL T AEAIERER

(@) EFERE, LA
(b) tRHIE[E.
MEZRHSE, S BEERREVARRESERE, FHEHBESERRNET:

In case of a Joint Venture, each loint Venture Partner must fill out this form separately and provide the Joint
* RS 1#RA :
Venture Partner’s name: =} ]

(a) itscurrent contract commitments, and

(b) the subject contract.

Joint Venture Partner:
H5AE
Financial Resources s o =
T .- —— Py
Mo. Source of Financing Amount ($ equivalent)
1 |Ez&E (IR BREFIN-1)
1 Working capital (to be taken from FIN - 1)
§ ="' a3
2 | Credit Line® 2 |FEEE
3 Other financial resources 3 REWZ%@%;JE
Total Available Financial Resources qm%ﬁ-ﬁgﬂ-

PRC Executing and Implementing Agencies ) ) .
22 | {ACT to fight corruption!
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ADB Standard Procurement
Documents Bidding Forms

%0
P

b

Form EXP - 1: Contracts of Similar Size and Nature

Fill out one (1) form per contract. Each contract shall be supported by documents such as Signed Contract
Agreement, Taking-Over Certificate, Contract Completion Certificate or Performance Certificate.

The exchange rate to be used to calculate the value of the contract for conversion to a specific currency shall

be the selling rate of the Borrower’s Central bank on the date of the contract.

Contract of Similar Size and Mature

Contract Identification

Award Date

Completion Date

Total Contract Amount

If partner in a Joint Venture or
Subcontractor, specify participation
of total contract amount

Percent of Total

Amount

Employer’s name
Address
Telephone number
Fax number

E-mail

Fik EXP-1: USRI IS TE]
SHERIES— (1) R, “CEEOSEMH” . “BOEH” « “SRITERTER” 2 “E

SHEER” FENHBEX .

RTHESRMEMTCREREFARTES AIET 2 B RIFETMEIREITER.

FRATHE AR TS el
H

ClGiE=E

ClEiESi=)t

FERiEES

aEEE

=

IREF SRS A, B
B S R EAITR AT

==Y CilsT: gl At

T

AP F =Fr
Hitht

BIESH
ZESH
T HRT

< <%
(( & 2
L Y A

A A A
NA
N
»P'A,
A
.
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ADB Standard Procurement
Documents Bidding Forms

%0
P

b

Form EXP - 2: Construction Experience in Key Activities

Fill out one form per contract. Each contract shall be supported by documents such as Signed Contract

Agreement, Taking-Over Certificate or Contract Completion Certificate.

Each Bidder must fill out this form.

If complied by Specialist Subcontractors, each Specialist Subcontractor must fill out this form and provide the

Specialist Subcontractor’s name:

Specialist Subcontractor:

Contract with Similar Key Activities

ik EXP-2: SREHIFEREE

SHERES— (1) iFE, “CEEMSRMNH”  “BIH” & “GR TEExTIER” %

TERHBIEN .
Futr ABLAESRR.

IRESNFUHEHE, 5 FUHramibbRERESER, HRUZU S a/mmE::

ThHan

Contract No...... of ... Contract Identification
#...4ER, & . A4ERE AEEFr
AvardDae Compleion ate 2T A
Total Contract Amount $ gﬁ;E\Eﬁ %ﬁ F A : A /
MREHSHERASTE™, B mamus " N
If partner in a Joint Venture or EEE’E.IEEE‘,EWP El'*]Ett " E = EE‘%ﬁmtmﬂ @%ﬁ r r ’ AAA /
S;:mntrac:ro;;tspecify ;:anicipalion Percent of Total Amount r r* A P
o con amoun WEZE r r ! F A A y
Employer’s name tﬁ':’;:‘ﬂ r = ‘ F r ~ A
Address =1 v \ r ~
Telephone number rEeR ( ( T vt o
Fax number P V P AL A
E-mail @?mﬁﬁ: (( ( L @ e v v 4
(\ ( ( (\ ( ((((T

PRC Executing and Implementing Agencies
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Contracts for Works and Consulting Services
F

g |

19.1.2 Furthermore, if the Client determines that the Consultant has
engaged in corrupt, fraudulent, collusive, coercive [or obstructive]
practices, in competing for or in executing the Contract, the Client
may. after giving 14 calendar days' written notice to the Consultant,
terminate the Consultant's employment under the Contract.

If the Contactor is debarred or temporarily suspended by ADB, it
shall inform the Employer of such debarment or suspension, and
that the endorsement of ADBs Office of Anticorruption and Integrity
Is required for any variations, extensions or modifications to the

Contract. A

] X A G . 3 h” 19.1:\2 ) § ) ) T EL H a

Kvi 2 k (¥ WE A a" a [ “I B F14e A
7 DA

If the Employer determines, based on reasonable evidence, that
the Contractor has engaged in corrupt, fraudulent, collusive or
coercive practices, or other i ntegrity violations, incl uding the
failure to disclose any required information which constitutes a
fraudulent practice, in competing for or in executing the Contract,

then the Employer may, after giving 14 days notice to the P\ N
Contractor, terminate the Contract and expel him from the Site, >~ A
and the provisions of Clause IS shall apply as if such termination :
had been made under Sub-Clause 15.2 [Termination by Employer]. v r P
3h G, N oV a a’
2o 7y H - o T (_(Y v w A
K v 4w H ~13h k14 ’ ¢
B i F 0¥ ) 15.2 C < ‘,(,
[ . ] . 15 A &S Aol
( ¢ 3
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Contractors' and Consultants' Responsibilities

K

Be familiar with ADB's Anticorruption Policy and Integrity Principles and Guidelines.
el T & Hiz v
Carefully read instructions in the bidding documents.
n pT A
Ensure that the Bidder's shareholders, directors, key officers, key personnel, associates, parent company, affiliates or
subsidiaries

~ ~
3

G Ka Ha’ a . a o3a E Al E E
U  are not under a temporary suspension or a debarment by ADB or any multilateral development bank
’ K v U /4 U
U  are not under ongoing investigation and/or sanctions proceedings by ADB or any multilateral development bank.
I_ ’ [ Ky 0 L

Reportto ADB or the Employer (the Client) at any time if the Contactor (the Consultant) is debarred or temporarily
suspended.

2 - ~

~ 0 A - " 3 h ~ A

Permit ADB to inspect the Contractor 6s ,dghdotherddCumerdsuelating n . '

to the bid submissionand contract performance and to have them audited by auditors appointed by ADB.

-

H " b a Yiir o i

quoperate fully in any investigation when requested by ADB. ¢ ’»(

¥ " "HNe . Kv A

PRC Executing and Implementing Agencies

Ty, - !

26



Executing agencies (EAs) are responsible
for sanction checks

~ A

L ’

Procurement of Goods and Works 1 Stages

00
e Technical BER Financial BER Withdrawal Contract Variations/
Prequalification Contract Award L .-
Applications Modifications
/

Procurement of Consulting Services

. . . : Withdrawal Contract Variations/
Shortlisting Technical Proposals Financial Proposals Contract Award Applications Modifications
/

PRC Executing and Implementing Agencies . ) -
T " . 27 iACT to fight corruption!



How is Sanction Screening done?

K
> 4 EA Staff Role
b

Check bidders against the published UN Security Council Sanction List

Request access to OAl’s Sanction List and check against it
E wlb
Ly

i WE
Reflect the results of sanction check in bid evaluation reports or
recommendations for contract award (in case of direct contracting) submitted
to ADB

N

3 T L

PRC Executing and Implementing Agencies ) _ -
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Integrity risk mitigation and prevention

H

PRC Executing and Implementing Agencies
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~Y

ro]uption IS the

to

economic and social
development around
the world.

PRC Executing and Implementing Agencies
B n t

T,

Every year, 51 trillion is paid
In bribes, while an estimated

$2.6 trillion are stolen annually through
corruption.

N6 | BRSSR
n
R

-

A sum equivalent to more than 5%
of the global GDP.

\ 1 D s G YA

ited Nations Security Council 10 September 2018
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Probability and Likelihood

E/ 2,5[]-'4[3/3ES from ;) 125 COUNTRIES

. 125@ 2,504@ ©

‘ Wawe s
[ e 93.6 BILLION \Wﬂ 1
36 "H == M
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s o s e A e S Lack of reporting mechanism, <1%
i L~ <19~
e e e G Lack of clear lines of authority, 2%
i Z T <2%”

"~ Lack of employee fraud education, 3%
~ © 3%
* Lack of independent checks/audits, 5%
M / ~ 5%~
-------- Lack of competent personnel in
oversight roles, 6%

K b . " 6%
------ Other, 6%
Lack of internal i 6%
controls, 32%
) L
©329% ©10%”

Poor tone at
the top, 10%

Primary internal control weaknesses
e O oG e o contributing to corruption and fraud

internal controls, 18% ? Sao
review, ’
T 0 Y h P
Lyse” 18%” L
~ 18%"

Association of Certified Fraud Examiners: Report to the Nations 2020

Y

V' 82020 N [
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& 7 6 1 5 e

k Shock resignations f
L)

\'(1 u
uodo SALTLs ¢,

lnappropriate C

Ontract Negotiati
Cause of Projec

Ions
t failure

M 3 805 5 2y

Seeg Spj
Tergency Pike

ollowing litigation Scandal
never verified

totrvee .
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7 1 B R 00 o pt o e O o st B D1 )
]

Promoting efficient, effective,
accountable, and transparent
public administration
including good governance
and capacity building

a a K f

Supporting anticorruption
efforts in the region
through quality dialogue
with the DMCs

0
ro 0 b

Ensuring that ADB projects
and staff adhere to the

highest ethical standards
= b
%o

ADB defines corruption as the abuse of public or private
office for personal gain '
' Hul s Da_. # LA

PRC Executing and Implementing Agencies ) ) .
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CHORF AP
\I\

ADBOSsS Ant |
' e
& SN )
= ®
=7 o
Policy and Operational
Guidelines Instructions
& Maienigohs b >

B

HIGHEST
ETHICAL

STANDARDS

7z

\_

9 e
-
Administrative
Orders

S\

R/

On

Applies to executing and implementing agencies, contractors,
consultants, suppliers, ADB staff, and anyone connected to
an ADB-financed, admlnlstered or T supported activity.

Y"l'B"'

?

W\

a
3

N\ N\

a al
Kyv

~
i | 7

-y

N\ ¢

a

~

A

b
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Poll: What Is integrity due diligence?

PRC Executing and Implementing Agencies ) ) .
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Commercial Benefits of Due Diligence
3

Due diligence allows informed decision making by enhancing the amount and quality of information available to decision
makers and by ensuring that this information is systematically used to deliberate on the decision at hand and all its costs,

benefits, and risks*

— 14
H H4 5 oS5 w -

% H - G H G e

El
*

Lol X, L
Assurance or otherwise that the third party:
G YIiT G &z
a) Has the necessary skills and experience to provide the services for which they will be contracted,;
b) Is areputable and reliable business partner with a good track-record;
c) Is bone fide and there are no identifiable risks of corruption or other integrity risks associated with the third
party;
d) Is charging a fair market price for their services (a company paying bribes may often charge more for its services
in order to create a slush fund to pay bribes).
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Commercial Benefits of Due Diligence
3

Provide actual knowledge of integrity risks, or red flags, associated with the third party and the opportunity to
assess and mitigate those risks at the outset which will reduce integrity risk.
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Not being associated with disreputable suppliers, contractors, counterparts.
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Contribute to safeguarding the project and ensuring that the funds are being utilized for their intended
development purpose.
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Chapman, C. E. (2006). Conducting Due Diligence. Practicing Law Institute, New York, NY
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> Beneficial ownership

)

Financial background and Payment of Contract
= . U

Factors in
Conducting
Due Diligence

> Competency of third party
Z

> Public Records Resources: History of Corruption and Adverse News
‘E ”n t 4 A

Reputation: Consulting Commercial References
t 3 d

)

> Approach to Ethics and Compliance
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A Public works/construction AArm§ ,defence al-nbd military
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Indu S_t Sz A Utilities ATransportation and storage
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hi g her risk A Real estate, property, legal ATelecommunications
and business services H _
Y R I R | AConsumer services
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3 A Oil and gas AForestry
3
A Mining ABanking/finance
/
A Power generation and transmission Alnformation Technology
H
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A Pharmaceuticals and health care ACivilian aerospace
M Ga
A Heavy manufacturing ALight manufacturing
3 3
\ A Fisheries A:Agnculture
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Transparency International Bribes Payers Index Report 2011 which ranks 19 economic sectors from the most briberyprone to the least bribery-prone.
é 2011 /' 19 r/ L[l b L A
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Conducting Due Diligence

Financial background & payment of contract

- " O

Are there any payments that are not transparent where it is not clear who the paymentis being paid to or

why? E.g.are therevagueornon-s peci fi ¢ payments such as fAconsul tli ng exf
Kv b L ~ Vb V) w. H i o o ~ b1l 0 4

¥ L
Have the third partydos fees been commensurate witjh the s
a3 §) b L F

Is there anything unusual about the frequency of payments?

0 K v

Considerationshould also be given to expensesi particularly if they are excessive. This could be an

indication of bribes.

FO00 # ¥ * MA T W @ A
PRC Executing and Implementing Agencies . ) .
T . 4] {ACT to fight corruption!



Conducting Due Diligence

he t hi

C Have experience of the industry and country C Requested urgent payments or unusually high
where the services will be provided? commissions?
[ = 3 3 F . V) f i
C Have the gqualifications and experience to C Requested payments to be made in cash, to a
provide the services required under the third party, or to different country?
contract? v - A 1T e
[ BN = y C Suggested they know all |the
C Provided a competitive estimate for the work? secure the contract?
07 M i [ e G
C Have a business presence in the country where C Been selected in a transparent way?
the services are to be provided? Y T
- B C Are there sufficient business reasons for awarding
C Beenrecommended by a public official? the contract to this third party?
: 3 St
C Are the scope of services necessary?
I_
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Conducting Due Diligence

C How long have you known the third party? C Do you considerthe third party to be honestin its business
) v, dealings?
R W 2 i3F TG H
C Inwhat capacity do you know the third party?
R Yv M C Do you know if the third party has any connections with
government officials or governmentagencies?
C Have you experiencedany problems with the third party? R b
A D &2 K v
¢ Do you know i f any of the thjiird
C Have you ever had any concerns of corruption or other members ofthe employees have any connections with
integrity risks in respectof the third party? government officials or governmentagencies?
A 155 A K v B
C Areyou aware of any allegations of criminal activity
against the third party or any of its employees?
A T Ky K v Y
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Mitigating Measures: Vulnerabilities in Bid Evaluation

BEC members should undergo hands-on training on all aspects of bid evaluation, especially due diligence,
before embarking on new bid evaluation assignments. Support from ADB regional departments, supervision
consultants, and engaged procurement experts required.
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Perform rigorous review of bid evaluation reports, particularly when the executing a g e n rpcurement
capacity is not strong or when contracts are high-value, high-risk, or complex. Rigorous review entails
seeking clarifications from the executing/implementing agencies, calling in bids on a sample basis,
validating evaluation report information against bids, and assessing the reasonableness of significant
evaluation committee decisions.
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Mitigating Measures: Vulnerabilities in Bid Evaluation

The executing/implementing agency should hold pre-bid meetings for high-value, high-risk, or complex

procurement, where bidding requirements are carefully discussed with bidders. These requirements must be
understood by the bidders and consistently applied by the BEC.

~
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The executing/implementing agency should check accuracy and completeness of information in BERs
before submitting these for A D B Gapproval. For transparency, decisions made and justifications for
deviations should be properly documented in the BERSs.
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Project Implementation Processes

Procurement Contract & Asset Management Financial Management
Qe
°n B F
Bidding ] Contract administration il Expenditure management
Prequalification; bidding documents preparation; The management of the day-to-day practicalities and Approval and processing of payments for project
and bid advertisement, submission, and opening administrative requirements under the contract expenditures

X X P P

Bid evaluation

Assessment of bidderso
requirements, and preparation and approval
of evaluation report

Contract award

Post-bid evaluation activities until contract
is awarded and signed

i Financial reporting

[l Output monitoring
ompliance with bidding Project accounting and auditing

Engagement with/supervision of contractors,

consultants, and suppliers in relation to project outputs
8

/

|- Asset control

Safeguarding and maintenance of project assets
including asset inventory

These sub-processes reflectthose assessed by OAl and do not necessarily reflectall sub-processes that exist within each process.
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Mitigating Measures: Non-Publication of Contract Award
' GbG

The executing agency should publish the contract award notice immediately after receiving

ADBOS no objection.
[ bl

The no-objection letter should highlight the requirement to immediately publish the award notice.
b P 40 3 A
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Mitigating Measures: Guarantee and Warranty Deficiencies
' Gb G

The executing/implementing agencies should obtain adequate advance payment
guarantee from contractors. In cases of delay in completion of services, the contractor
should be requested to accordingly extend the validity period or increase the amount of

the bank guarantee.
/ 0 ~ 'k ’ ‘

The executing/implementing agencies should include warranty provision for project assets in
contracts. This provision should be enforced on the suppliers and contractors, holding them
accountable for any asset defects.
/ T RAE G A Gt (s
e R A
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Mitigating Measures: Substandard materials and defective works
el o3 ba

Erring contractors, consultants, and suppliers should be held accountable to ensure that they fulfill their
contractual obligations. This entails enforcing relevant penalty clauses and reporting poor performance to ADB.

~
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For decentralized, complex, or high-risk projects, third party monitoring firms should be engaged to augment the
monitoring activities performed by executing/implementing agencies, ADB regional departments, and supervision
consultants.
G Ne A 5 E T yYw / a’ M
et

Executing/implementing agencies should closely monitor the supervision consultants. This entails rigorous review
ofthe c 0 n s u | progress ef@orts and, as necessary, verification of the progress through field visits.
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Mitigating Measures: Ineligible Expenditures
SRE o

Ensure that prior to endorsing claims for payment

(i) payment approval procedures are followed,

(i) supporting documents are checked for accuracy and completeness, and

(i) details in the claims are validated against the contracts and supporting documents.

%00 H |If
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Payments should be refused or reduced in line with relevant contractual provisions for works or

services that were not performed or goods that were not delivered.
G = "0 s > V) P A
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Mi tigating Measur es: Contract awarde
: o T e, 1

approval of the procurement decision.

G HJ(JL) %0 . ’

Post-facto approvals for prior review contracts are inappropriate and should only be sought for
exceptional circumstances.
2o H B e e o
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Mitigating Measures: Unauthorized substitution of key post
contract award

Yo 3

After contract award, the executing agency should approve any substitutions of key experts before these experts
are deployed.

S i Y B A
The approval should be

() based on whether the substitute expert has the qualifications required (at least equal to the expert to be
replaced) for the position and

¢ A9f I B 5 [ 1 F e
(i)  properly documented.
p A
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Mitigating Measures: Books and records

Project accounts should be maintained separately from other projects and activities of executing/implementing

agencies.
b / (I

Periodic account reconciliations between

(i) project accounts and ADB financial records, and

b F H,
(i) project accounts and bank records should be performed monthly or quarterly, as necessary and practicable, and

any discrepancies should be immediately addressed.
b H 806 (RS0 X KB d A

~

Implement records management procedures to facilitate records storage and retrieval, improve accountability,

and prevent misplacement.
Y B U - L-
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Mitigating Measures: Books and records

The executing agency should

A
A
A

develop a manual on malntalnlng adequate and reliable accounting systems and procedures,

L om7 6 w L bt
train all the project management agencies/units/offices on applylng this manual, and
N B IWE Ya

monitor compliance with the manual. The manual should at least include guidelines on maintaining
financialrecords, performing accountreconciliations, segregation of duties, and flow of project
information.

Y A Y R CAG + a a 75 No
ey v A
The executing agency is encouraged to implementa computerized accounting system, where the
crltlcal functions can be automated and data can be generatedin real time.

-

e a @ w : W A

~

PRC Executing and Implementing Agencies

T,

55




Sanctions
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Executing agencies (EAs) are responsible
for sanction screening
~ EA
L ’

Procurement of Goods and Works i Stages

00
e L Technical BER Financial BER Withdrawal Contract Variations/
Prequalification " . Contract Award . .
i F i 3 Applications Modifications
- i N

Procurement of Consulting Services

=
- Technical Financial Withdrawal Contract Variations/
Shortlisting Contract Award L -
= Proposals Proposals Applications Modifications
R, i oo - 3 i i kK
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Sanctions List

The following page lists the entities sanctioned by the Asian Development Bank (ADB) and also those cross-debarred by Al
other Multilateral Development Banks (MDBs). These entities are not eligible to participate in ADB-financed, -administ~.ed, C O M P L ET E L | ST

PUBLISHED LIST

supported activities for violating the specified Anticorruption Policy. ‘{

0 y
Accessibleto the public ‘

Password-protected, accessible to:

EA ') blished List (Mo Login Required) I |Complete List (For authorized users orly” A ADB Staff
What ill in the list: What ilf in the list: A BoD
at you will see in the list: at you will see in the list: A Parties with a fineetd know:
- Sanctions violation while ineligible - Published List international organizations, bilateral and
- Second and subsequent violations - First violations government partners
- Debarred entities who are uncontactable This is a secure application operated by ADB for its official business. Only those > EAs and IAs
- Cross debarred entities given access to the application can access the list. G - .

- Subset of the complete list A
VIEW COMPLETE LIST i H
VIEW PUBLISHED LIST A . ¥ . N
Al L\ a
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Requesting Access

Sanctions List

The following page lists the entities sanctioned by the Asian Development Bank (ADB) and also those cross-debarred by ADB from

other Multilateral Development Banks (MDBs). These entities are not eligible to participate in ADB-financed, -administered, or -

supported activities for violating the specified Anticorruption Policy.

Published List (No Login Required) Complete List (For authorized users only*)
What you will see in the list: What you will see in the list:
- Sanctions violation while ineligible - Published List .
- Second and subsequent violations - First violations Sl g n u p h er e
- Debarred entities who are uncontactable This is a secure application operated by ADB for its official business. Only those r
_ Cross debarred entities given access to the application can access the list. Dp Y

- Subset of the complete list Are you a registered user?

VIEW PUBLISHED LIST LOGIN

Are you a qualified (non-ADB staff) user who needs access to the complete
sanctions list?

SIGN-UP

Qualified users:
- Officially involved in an ADB-financed, -administered or -supported activity (e.g. Project Director, Deputy Project Director)
- Favorably endorsed by ADB Project Officer

Manual form

If you have problems submitting the online application, please download the Application Form , complete it and email to integrity@adb.org

available
http://sanctions.adb.org 4 Y

~
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http://sanctions.adb.org/

Requesting
Access

Apply for access to Asian Development Bank full sanctions list:

* _ required fields

Your Name ¥ ‘ ‘ ‘ ‘ ‘ ‘

First Name Middle Name Last Name
User Name / Password * ‘ ‘ ‘ ‘ ‘ ‘

User Name Password Confirm Password
Designation * ‘ ‘
(i.e. Deputy Secretary / Proj Officer)
Organization / Agency * ‘
(i.e. name of Organization, Ministry,
Employer, etc)
Address *

Country *

Fax Number

|
|
Telephone Number * ‘
|
|

Email Address *

In connection with this application, I confirm that:
I am involved in an ADB-financed, administered or supported activity in my capacity as:

Designation * ‘ ‘
(i.e. Project Director etc)

Project(s) * ‘

Make you fill in the
name of an ADB
project officer and

o _ email address who
Project is being executed/implemented by: .
Organization / Agency * Can Verlfy yOUT
involvement in the

ADB Loan number(s) * ‘

Project Officer *

Officer's ADB Email * Proj ect
Information on why access is — ’ v
required G Q

G

If granted access, I shall use the information in ADB Sanctions List exclusively in connection with the project identified above
I shall protect the confidentiality of the information and use it only for the purpose for which the access has been granted.

The information will be granted without prejudice to the privileges and immunities conferred on ADB and its officers and

PRC Executing and Implementing Agencies
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Requesting Access

o C C

n

Your registration has been succesfully submitted. You will receive an email after the approval process. Thank You.

32>

Back to Home Page
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Managing the Access

and | As shoul dé

Designate the appropriate person(s) from t
knowb6 basi s
/ Fetevel L

Not share user accounts or passwords i each user must apply for a unique user ID.
= S 00 @ W ID
Submit accurate, detailed information that allows the user ID to be identifiable to a single user

e ID %o A H
Inform ADB (integrity@adb.org) or ADB project officer if the user profile details have changed
since the initial request or require deactivation (access no longer required or user no longer
connected with the EA)
itrG H A TR0 Ot " b'P : bPb
X integrity@adb.org”

~ v

e [organi z
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Searches

Search: viet nam

text 'example' anywhere in the line.
33 documents for query "viet nam"”

Page: 1|2

Other
Name/Logo

Sanction Grounds

Type

Effect Date |
Lapse Date

Viet Nam Industrial Commercial Investment No. 10, Cluster 17, Mai Dich Ward, Cau Debarred Coéng ty cd phan §3u  16/Sep/2021 Violated ADB's
and Development Joint Stock Company (Short  Giay District, Hanoi, VIET NAM ty thydng mai va 16/Mar/2025 Integrity Principles
name: Viet Nam Indetra Co., 15C) phat trién cdng and Guidelines 2A
41 Nguyen Trung Ngan, Vinh City, Nghe nghiép Viét Nam (ii).
An, VIET NAM
Hoang Mai Construction Import and Export Xom Bo, Commune Thanh Liet, District Debarred Cong ty CP xuat 17/Feb/2021 || Violated ADB's
Joint Stock Company (Trade Register No.: Thanh Tri, Hanoi nhap khdu xay dung 17/Aug/2026 Integrity Principles
0103774823) VIET NAM Hoang Mai and Guidelines

2.A()

Room 3016, Building B, Vinaconex
Building Nguyen Xien (Phéng 3016 Toa B
Vinaconex 2 Nguyén Xién)

Dai Kim Ward, Hoang Mai District (Phydng
Pai Kim, Quan Hoang Mai)

Hanoi 100000 (Ha N&i)

VIET NAM

No. 14, TTeB Urban West Nam Linh Dam,
Hoang Mai (S6 14, TT6B Khu 86 thi Tay
Nam Linh Bam, Hoang Mai)

Hanoi 100000 (Ha Nai)

VIET NAM

PRC Executing and Implementing Agencies ) ) ) f
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Search Functionality
W . .
Complete Sanctions List

Search: A2Z

TIP:BJse the * for better search results. Type *example*® to list all entities containing the
text 'example' anywhere in the line.

Category: FIRMS INDIVIDUALS ALL ENTRIES

View by: | Name Latest Update Cross Debarment Effectivity Nationality Cross-debarred Entities Sanction Type

Filterby: |All A B € D E F 66 H I 4 K L M N O P @ R &8 T U V W X Y 2

Q Search names using the search bar

S B o N O e W W o
[ AR EE R e E R B
O Avoid including common terms when searching [T ERL: ;
Example: Use AA2Z"
m (*-) a for A2Z Waste Management
o ! I A2Z B

Remove leading terms such as "M/S, or M/S." a [ A2ZL
w from company names
T No I M/S, M/S.L

10
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Searches

14 documents for query "A2Z"

Name

A27 WASTE MANAGEMENT (LUDHIANA)
LTD.

A27 WASTE MANAGEMENT (ALIGARH) LTD.

AZZ INFRASERVICES LTD.

A27 POWERCOM LTD.

RISHIKESH WASTE MANAGEMENT LTD.
(FORMERLY KNOWN AS A2Z POWERTECH
LTD.)

A2Z2Z INFRASERVICES LANKA PVT. LTD.

A27 INFRA ENGIMNEERING
LIMITED({Previously known as A27
Maintenance & Engineering Services
Limited)

A27 WASTE MANMAGEMENT (NAINITALY
PRIVATE LIMITED

n t

Ty,

PRC Executing and Implementing Agencies

Search: A2Z

TIP: Use the * for better search results. Type *example® to list all entities conta

text 'example' anywhere i

Address

PLOT NO. B. 38, INSTITUTIONAL AREA,
SECTOR -32, GURUGRAM- 122001,
HARYANA, INDIA

PLOT NO. B. 38, INSTITUTIONAL AREA,
SECTOR -32, GURUGRAM- 122001,
HARYANA, INDIA

0-116, 15T FLOOR, DLF SHOPPING
MALL, ARJUMN MARG, DLF PH-I
GURUGRAM - 122002, HARYANA, INDIA

0-116, 15T FLOOR, DLF SHOPPING
MALL, ARJUN MARG, DLF PH-I
GURUGRAM - 122002, HARYANA, INDIA

0-116, 1ST FLOOR, DLF SHOPPING
MALL, ARJUN MARG, DLF PH-I
GURUGRAM - 122002, HARYANA, INDIA

BOC MERCHANT TOWER, LEVEL 8, NO:
28 ST. MICHAEL'S ROAD, COLOMBO 3,

PLOT NO. B-38, SECTOR 32,
INSTITUTIOMAL AREA, GURGAON —
122001, HARYANA

INDIA

PLOT NO. B-38 INSTITUTIONAL AREA,
SECTOR 32, GURGAON, 122001,
HARYANA, INDIA

Sanction Other

Tvpe

Debarred

Debarred

Debarred

Debarred

Debarred

Debarred

Debarred

Debarred

Name/Logo

Nationality

India

India

India

Sri Lanka

Effect Date | Grounds

Lapse Date

23/ Jun/2021 | Cross-
11/MNov/2024 Debarment:
WB
23/Jun/2021 | Cross-
11/Nov/2024 Debarment:
WEB
23/ Jun/2021 | Cross-
11/Nov/2024 Debarment:
WB
23/Jun/2021 | Cross-
11/Nov/2024 Debarment:
we
23/ Jun/2021 | Cross-
11/Nov/2024 Debarment:
WEB
23/Jun/2021 | Cross-
11/Nov/2024 Debarment:

Cross-
Debarment:
wB

8/Dec/2020 |
11/Nov/2024

23/Jun/2021 |
11/Nov/2024

Cross-
Debarment:
WB

{ACT to fight corruption;‘(



Searches

AARON INGENIEROS CONSTRUCTORES  JR. CHAUPIMAYO D-5 SANTA ANA - LA
& CONSULTORES E.LLR.L.*

Abdellatif, Cherkaoui

CONVENCION, CUSCO
Peru

N°3012 Av des Far Lachalé Dcheira
Inezgane
Morocco

Debarred

Debarred

Non ADB Member
Country @&

Non ADB Member
Country @

Cross-
Debarment: WB

21/Sep/2020 | Cross-
19/May/2023  Debarment:
EBRD

PRC Executing and Implementing Agencies
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United Nations Security Council
Sanctions: Obligations
L ' yh

PRC Executing and Implementing Agencies
PRC Executing
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United Nations Security Council Sanctions
L
W

4 Welcome to the United Nations ~» ™Y English Frangais Pycckuit Espafiol

Home » About the Council » United Nations Security Council Consolidated List

United Nations Security Council Consolidated List n

e Technical actions

e Composition of the List u

o |dentifiers and acronyms in the List

[ 1]
o Individuals

o Entities +

e Search UN Security Council Consolidated Lists

United Nations Security Council Consolidated Lis

Search function

w

PRC Executing and Implementing Agencies ) ) .
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UNSC Sanctions: Search
L t
W

<n

United Nations Security Council Consolidated List Search

Language O a2 O g @® English O Frangais O Pycckuin O Espafiol

Select the language of the report

FULL TEXT SEARCH

Enter keywords A

You can enter more than one word to search separated by space.
For example:

case 1. if you enter John Doe the results shown will consist of individuals or entities that contain the word "John" or

"Doe”. If you are searching for an exact phrase include it between quotes "your phrase here". The field is not
mandatory when Advanced search options are used.

For best results search words entered must be at least 3 characters long.

For Advanced search options click here

PRC Executing and Implementing Agencies ) ) ) f
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UNSC Sanctions: Advanced Search
L t
W

FULL TEXT SEARCH

<n

Enter keywords A| |

You can enter more than one word to search separated by space.

For example:

case 1. if you enter John Doe the results shown will consist of individuals or entities that contain the word "John" or
"Doe”. If you are searching for an exact phrase include it between quotes "your phrase here". The field is not
mandatory when Advanced search options are used.

For best results search words entered must be at least 3 characters long.

Exclude B |

You can enter more than one word to exclude separated by space.

For example:

case 2. if the keywords entered in A are John Doe and you want to exclude all individuals or entities that contain
"1987" from the search results of A then you would enter 1987 in B. Therefore the search results will show all the
entries with John Doe that do not have 1987 (John Doe born in 1987 will be excluded).

Case 3: if you want to exclude individuals or entities that contain the word Taliban then you would leave A blank and
enter Taliban in B (All entries that have the word Taliban will be excluded). If you want to exclude a phrase put it
between quotes "your phrase". The field is not mandatory.

Date of Birth FROM: Year, v~ |Month| v |Day TO:Yearl v~ |Month ~|Day v

et ot ot - - = - - = -

Another case would be FROM 1987 TO 1990-01-01 or FROM 1987-01-01 TO 1990.
If TO is completely blank then only FROM date will be selected. The field is not mandatory.

PRC Executing and Implementing Agencies ) ) ) f
T n r 70 ] {ACT to fight corruption!



Red Flag Indicators
[~

H” L

Translation of certificates or supporting documents: bidding documents not clear from whom
attestation should be obtained from

@ ' pb 0

PRC Executing and Implementing Agencies

T,

(
Local government minister is strongly encouraging the project implementation unit to hire the spouse
- of the minister as one of the PIU consultants
> y B Bk VB W
. J
\
In serval bids over procurement of several packages, 70%-80% of unit price items in the bill of
gualities were identical i.e. exactly the same unit price
(RIS M pT" Y T 70%-80% 1Y E AN [ I M 1 Y
W,
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Red Flag Indicators
R R [OAR!

~

Three firms have discussed to bid for an executing agency-administrated procurement opportunity. They have fairly
amongst themselves decided to adjust the prices to ensure that one of the firms is awarded the project and the
remaining two agree will cooperate for future biddings.
0 =) . R W e = = NI DO € e T S =

¢ bedr Lol JHR DAl %

4 N SO

A bidding submission included b i d d expedesce which looks unreasonably large in comparison to the nature of
works and contracted period. It appears that one digit was added to the contracted price in the supporting
- documents. Notes were attached in a local language. A photocopy was submitted as part of the bid document. In the
photocopy, the numbering was not aligned in a straight line.

b “ pT b ey A:rM ¢ T . E ¥

~

DBt i enieles. A Yobu IR RO Loty e o, T oot W A

N J %

23

AN
~
A

Submitted bid included a set of photocopied b i d d ievoi@s as supporting their experience. No official receipt,
certification of works completion or other documents issued by the client were submitted.

. P W 1 ip” bui 7 A l a
ir ¢ A
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Red Flag i1 Other Examples
N\ HT 88171 ©°

* Insufficient on-site monitoring and supervision of contracts
b
® Poorquality of works, services and goods
a F
" Weakenforcementof professional standards
F3 %o bz
" Lackof required equipmentand qualified personnel

" Coer1tracts exceedvz)rigi_rzlal contract amount

= Deviation fron/11 construction designor Terms of Reference

7 ZSl{bmission of irregular interim and final performance certificates

g SurbnT:issionTof irEeg ular contract variations (exaggerated contract amount, scope of contract)
b LIt ER a s

3 Manipulatidh of Bill of Quahﬁties
\

. PRC Executing and Implementing Agencies
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Ty, - !



BIDDING IS

NOW OPEN
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Bids/ Proposals: Red Flags
D/ 7 e kel o o2

Bidding Forms
b

Bill of Quantities

The objectives of the Bill of Quantities are

Objectives ‘\-\e“"
A
(a) to provide sufficient information on the quantities of Wr“'

«s 10 be
prepared efficiently and accurately; and TQ%

(b} when a contract has been entered =’ e“ %ﬁ% ~utes for use in the periodic
valuation of Works executed 600 «9;&

In order to attain th- d\“ %% ﬂ,.mzed in the Bill of Quantities in sufficient detail

to distinguisk- 6 f@ «urks, or between Works of the same nature carried out
in diffe “ é 'é -wnces that may give rise to different considerations of cost.
-~ BO ’S}jﬁ s, the layout and content of the Bill of Quantities should be as simple

k it
Tne Bill of Quantities should be divided generally into the following sections:

PRC Executing and Implementing Agencies . ) .
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Bids/ Proposals: Red Flags

b

b/
Bidding Forms

n' 4 H

Technical Proposal

Technical Proposal — Personnel

Form PER — 1: Proposed Personnel

Bidder shall provide the details of the proposed personnel and tho

Information Forms below for each candidate:

1.

Title of position® be

Mame Form PER - 2: Resume \)\6

<

— Position e\ & @K

.= relevant

Name Per- ‘e
f E ~ssional qualifications

Date of birth

s

OQ Name of employer

_.ayment

T,

77

‘ Address of employer

PRC Executing and Implementing Agencies
B n t
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Bids/ Proposals: Red Flags
D/ 7 e kel o o2

Bidding Forms
b

Technical Proposal — Equipment

Form EQU: Equipment

The Bidder shall provide adequate information and details to demonstrate c!- oty
to meet the equipment requirements indicated in Section 6 (Employer’s \e a2 Forms
below. A separate Form shall be prepared for each item of equipr \ab e equipment
proposed by the Bidder. \la

Item of Equipment

Equipment Name of manufacturer

o \‘<
Information (\\’9‘\ (\ﬂ:@\ el and power rating

Cap~ ea\) Year of manufacture

C- el )|
St

PRC Executing and Implementing Agencies . ) -
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Bids/ Proposals: Red Flags
D/ 7 e kel o o2

Bidding Forms
b

Information Sheets included hereunder:

o
Bidder's legal n>- (\‘o (“ ‘65

each p

Form ELI - 1: Bidder's Information Sh* 00‘9

Bidder’s Qualificat’

To establish its qualifications to perform the contract ir
Clualification Criteria) the Bidder shall provide itk

o
2\ “‘a“

‘3 S

Bidder's cu

constitution ’\%\’i k‘% ~

Bidder's year of
constitution

PRC Executing and Implementing Agencies
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Bids/ Proposals: Red Flags

D/ n" A
Bidding Forms

b

H

Form LIT - 1: Pending Litigation

Each Bidder or member of a JV must fill in this form if so required under Criterion 2.2 of Section 3 ‘ a‘\
(Evaluation and Qualification Criteria). . ‘ 0

Choose one of the)

L

Form FIN - 2: Average Annual Construction Turnover

Each Bidder or member of a J% must fill in this form. ‘ 3 Q\)

The information supplied should be the Annual Turnover of b\

ve S -
Form FIN - 1: Historical Fir “\\G «\e“‘ %%

of the amounts billed {
at the rate of exchang

Year

Each Bidder or mem* ee . ‘e e )
L\ Lt Aﬁ
\\00\6«\ @i '
S
f\) ’f\ Contract of Similar Size and Nature

R of ... Contract ldentification

Form EXP - 1(b): Construction Experience in Key Activities
Award Date

Fill up one (1) form per contract.

Contract No......of ... Contract ldentification

Total Contract Amount Contract with Similar Key Activities

Award Date

Completion Date

Total Contract Amount

uss

PRC Executing and Implementing Agencies
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Five Minute Break
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Prohibitive Practices and

Observations

PRC Executing apd Implementing Agencies g4 |
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Integrity Violations
H Y

Complaints Assessment
E

Investigation Process

Remedial Actions

Cross Debarment

| U

Appeal Process

. €
-
)’ﬁ
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ATDBrosstaliEnEte o ER s Ry s e S AR RS
: H W

, \ I &G
‘3 |
Y] ¥q' ot

4 : Conflict of
Collusion Coercion INterest

e

1 Failure to Adhere to
Sanction the Highest Ethical

Violation Standards

https://www.adb.org/documents/in

Bl iRt e O S B O HE L O el s N L @ el AL B tegrity-principles-and-guidelines

Guidelinesc‘)“
é Hi 3 v 2.A H
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Case study 1: Rehabilitation of the Road Network Project

D 1 K
Background: Bi dder AOGs proposal was | ower than engi |
Bi dder A6s proposal was not disqualified despite no
' R iV G T I A
A Vi b oy ) ey A
USD54 million contract was awarded to Bidder A whose books of accounts and bank
statements revealed multiple payments totaling USD2 million, which were transferred to
intermediaries known to be affiliated with the family of the Minister of Transport.
e B IND A 00 T s P W : i L -
7 b i 1:. 5 [ 200 "HA
4 A
Impact: poor quality of works and supervision, : :
contract amount increased, delay in contract What gre trtlelntegrlty
completion and economic loss. V'O'a“S”S-
L] AR a H
a A Y
. J
PRC Executing and Implementing Agencies . ) .
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Case study 2: Urban Hospital Extension Project

D 2 v
Background: During bid proposals evalwuation, the EA
past work experience to meet the bid requirements. :
; I o b A

When examining the authenticityofabi dder 6s technical pjroposal
that bidder s cl ai med experience (scape of
submitted manufacture authorizations from suppliers were fake.

n %o 0 Ao, &
SRR R RS
4 ™
Impact: unexperienced bidder, poor quality of What is the integrity
works, contract amount increased, delay in violation?
contract completion and economic loss a H
‘ AR a v '
A%t a A
\ y,

PRC Executing and Implementing Agencies . ) .
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Case study 3: Rehablilitation of the existing dam
g 3 k

Background: An investigative journalist established that the winning bidder has an affiliation
with the member of the tender committee.
"Wk OO BN = W R A

The CEO of the winning bidder for construction works contract has a close familial
relations with the member of the tender committee for the contract. This relations
was not disclosed prior to the bid evaluation.

g R £ b ., W H ®
A E " A
r ™
Impact: reputational risk, poor performance of What are t_he _
contractual obligations, economic loss Integrity violations?

a. HF bz a H
Y

'S
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Case study 4. Great Ocean Bridge Project

D 4
Background: Multilateral Bank A received an allegation that supervision consultants turned a
bl ind eye on the quality of contractoros works and
r A / ”'7 i1 H /4

Most payments have been made without certifications from supervision consultants,
particularly civil construction contracts. Still, full payments were made to the contractors.
No disputes were raised by project officials against the product substitution.

§) IS AT T ; L N

~ Qo ~

A ¥ A

8 Impact: poor quality of works and goods, weak projecp
supervision, additional resources to rectify the What glic t_he _
defects, economic loss mtegngty violations?
; Y a i AR > [ ' H
\d a v,
\- y,
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Case study 5: Rural Schools Construction Project

0 5

Background Beneficiaries of the project complained that School 5 is poor quality and unsafe.

Jisaree Aoee

Fb nA

G L b
5 E °

The investigator was unable to review contract-related documentation as the
contractor has not provided the documentation and prevented the
mvestlgator tovisit thec o nt r aoffite arrd 8chool 5.

D’ ’ WE

Impact: poor quality and unsafe road, weak
project supervision, additional resources to
rectify the defects, economic loss

\ Y n a:

ANY

rASRY: OO Y a

. J

What are the
integrity

violations?

PRC Executing and Implementing Agencies
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Summary of PRC Entities Sanctioned by ADB per Entity Type (20171

Y L A ~
\ S | : 20178 2022
e
Year Individual Individual- Parent Subsidiary Total
M Representative E" E" Sanctions
- A
2017 3 4 0 7
AONRS 6 7 31 44
2019 21 15 0 36
2020 10 7 27 45
2021 11 12 122 145
2022 3 6 27 36
PRC Executing and Implementing Agencies ) ) ) f
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Location of ADB Projects with Violations by Sanctioned PRC Entities
Excluding Subsidiaries (20171 2022)
ST | i | S B 2201782022 48

Peopl eds Re p i
T, 7
Pakistan INEEEEE

Bangladesh [N
v

Nepal

Mongolia

Uzbekistan
T
Afghanistan [l

Locations

United States W
Cambodia H
Nepal, Sri Lanka, Mongolia I
a HY a
Armenia I
0 10 20 30 40 50 60 70

No.Lof Sanctions
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Integrity Violations Committed by Sanctioned PRC Entities Excluding
Subsidiaries (ADB data 20171 2022)

H o i §

00762072 3

Fraud, Sanction Violation
a 1L Y
Sanction Violation

i L W
Collusion, Corruption
~ 3

Fraud, Collusion, Sanction Violation

S

r

~ A ~ L
5

Y
a Y

79

11

95% of all integrity violations by PRC entities

involve fraud

T

r

H

W T

\ 95%

PRC Executing and Implementing Agencies
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Fraudulent Practice
Y

Omission or misrepresentation
concerning:

Fraudulent practice, which is
any act or omission, including _ _
a misrepresentation, that A Prior work experience;

knowingly or recklessly ¥ b '
misleads, or attempts to A Financial statements (and turnover);

mislead, a party to obtain a F SR e B Kot

financial or other benefit or to A Litigation history;

avoid an obligation. ’

A Technical specifications of proposed equipment.
A

PRC Executing and Implementing Agencies
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Misrepresenting Work Experience
b

Background: An ADB Project comprising a loan of USD 280 million for

power transmission enhancement (to improve coverage, reliability,

transparency, and quality of the power transmission service in Pakistan)
w28 H R - S z D

Bt Zell ek a’ a " A

O A | idvsstigation substantiated that a PRC firm, through the actions of its authorized representative, engaged in fraudulent practice by

submitting false work experience documents in a bid for an ADB-financed contract. _ i
i WE ORI IR =i i 0 i . D b P H W A

The firm accepted O A | findings of fraud through misrepresentation and agreed to O A | rgposed sanction of the firm, and its

subsidiaries and branches, for 5 years with an option for early reinstatement after completion of a minimum period of 4 years provided

that the firm can demonstrate compliance with the conditions set by OAI. The firm accepted that OAI will publish the debarment.

{ W'E X “yl E 11 E  Ne ¥F g L OEER i Y
KA =5 ! WE Platel sy - s N SR ERS
B atal H A

Significant Contributing Factor: Failure of the PRC firm to supervise and check the work of its representative.
b 2] | KPR = (D b A
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Misrepresenting Financial Statements
|_

Background: An ADB Projectcomprisinga loan of USD 100 million for integrated

Ecosystem and Water Resources Managementin the Baiyangdian Basin ‘
Pty IR /RN H 6 5 A

OAI received information that a PRC firm was administratively sanctioned by a government agency for submitting fraudulent financial
reports in its bid for an ADB-financed contract. O A | idvestigation established that the firm falsified supporting documents in its bid and

misrepresentedthat it had the financial capacity to complete the project. \ ﬂ
i WE X0n LR N = o SHIE Rl S AT

WE s AET R TN P~ (e F zA

The firm accepted O A | @raposed debarment of 3 years with conditional reinstatement. The firm may qualify for early reinstatement

subjectto compliance with the conditions set. n . i 4
i W'E E FU D A FE SR s A
Significant Contributing Factor: Failure of the PRC firm to appropriately check and supervise the work of relatively

junior employees.
b IR K v b A
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Misrepresenting Litigation History

Background: An ADB Projectcomprisinga loan of USD 150 million for the urban road

network in Xinjiang Tacheng Border Citiesand Counties. y
oS AN Y H R Y a

D,

O A | idvsstigation substantiated that a PRC firm engaged in fraudulent practice by stating in a tender that it had no pending litigation
in its bid for a contract under the above project. Public records disclosed that the PRC firm had a significant amount of pending

litigation at the time of its bid submission.
i WE S ) . T ik il L H 4w A'E
S S e AT 2 A

The firm accepted O A | findings of fraud through misrepresentation and agreed to O A | pdaposed sanction of areprimand. Thef i r mo s

bid for the contract was disqualified. i 3 ~ ‘ X 4
I WE X P E ¥ SR =3 i AU =2 A

~

Significant Contributing Factor: The firm explained that the individuals involved in the bid submission were
A ne gl iingpeeparing the bid documents. Furthermore, these individuals i d inal fully u n d e r s thea perting

(<)
*§ litigation part of the bidding document and i d notls e r i oinqgsire gbout the f i r paldmg litigation leading to the
a omission of the information in the bid submission.
5 b RS = " ab O P I L A @ n -
E pT L No [ L =4 i * DT RO B
>
3
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Misrepresenting Technical Specifications

Background: An ADB Project comprising a grant of USD 81.5 million for upgrading energy
facilities and strengthening the institutional capacity of power utility, Da Afghanistan Breshna
Sherkat

© w _8150° H 7 ¢ Da Afghanistan Breshna Sherkat £~ US}.LULLLLI}J Ulbwileal »
4 Y A8 z A eyl

O A | idvsstigation substantiated that a PRC firm engaged in fraudulent practice by falsifying type test reports that were submitted by a
bidder during the procurementfor a contract .

i WE S50 KM = N T H W A

The firm and its former employee accepted O A | findings of fraud through misrepresentation and accepted the proposed sanction of 4
years, with an option for early reinstatement after completion of a minimum period of 3 years, provided that the firm demonstrates
compliance with the conditions set by OAI.

(- WE X Ty BT |||=_K F L R =5 i S o

=% i W'E D" Y F A
(<)
% Significant Contributing Factor: Failure of the PRC firm to supervise and check the work of its employee who
5 prepared the bid. i :
z BT 'l' A
15
>
©
>
©
i
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Following Another MDB Investigation

[} )
3 W U H
European Bank BeAT . WORLDBANKGROUP

for Reconstruction and Development

ADB receives a notice from the MDB of the debarment which
ADB enforces, otherwise knovyn as a cross debarment.
[ 0 OF U 3 Y X

832

Firms and individuals
currently debarred by ADB
[l e =S
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Example of a Cross Debarment

() w
- ~J

L U 2

African Development Bank Debars Weihai Construction Group for 35
Months for fraudulent practices _ N _
o S - 35(Q Entity and Address: Weihai Construction Group Co., Ltd.

wr
U Y U | Y Mo.13 Kunming Road, Huancui District, Weihai City, Shandaon

Province, China

2432 141 13 Nationality: China
Shares

_ _ Corporates Information: Weihai Construction Group Co., Ltd is a limited liability
23 DeC 2021 company registered under the laws of the People's Republic of
202 1 12 23 China under the registration number 91371000166697768C
The African Development Bank Group, on 23 December 2021, announces the conclusion Sanctionable Practices: Fraudulent Practices
of a negotiated settle.ment agreement with Weihai Cpnstructipn Group, thus putting an end Project Name: Kenol-Sagana-Marua Highway Improvement Project.
to sanctions proceedings for fraudulent practices raised against that company. Pursuant to The Nairobi Rivers Bazin Rehabiltation and Restoration Program:

. . . . . - - . ewearage \mprovemen o ase ll, an e lowns

the negotiated settlement agreement, Weihai Construction Group, registered in China, will cuctamable ater swpwaﬂamm" Program
be debarred for a period of 35 months, effective 19 November 2021. Details on the
2021 12 23 - l_) I:) o] -\l V| - L Allegations: Weihai Construction Group Co., Ltd engaged in fraudulent

‘Ex L A T rY ’ 00 -‘l |/| - l!j r:‘r‘:(ﬁ,i,e: in a bidding process of projects financed by the AfDB
1= v 3Be 2021 11 19 A

|_ ; f ‘E:
An investigation conducted by the Office of Integrity and Anti-Corruption of the Bank : T 1 ! K s
established that Weihai Construction Group engaged in fraudulent practices in the context B H M B W T,
of the Kenol-Sagana-Marua Highway Improvement Project, the Nairobi Rivers Basin Y K E*~ Y"' 91371000166697768CA
Rehabilitation and Restoration Program: Sewerage Improvement Project, Phase Il, and the - W' Y
Towns Sustainable Water Supply and Sanitation Program, all in Kenya. F Ke”‘} 6 v ° Sagana” d Marua™ E
i W'E - = " Kenol” & ¢ ,
~ N ~ 5 2 ' P , . - o
Sagana” o ) L’Maruei E ap i “yi L A T A
H Y L Ay 7T L H WA ‘ M E" 0 '
Tt H w A
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ADB Cross Debarment of PRC Firms

1 A r = 7
F Bl o [ U
5 April 2022
2022 4 5
ADB cross debars firm and controlled affiliates sanctioned by African Development Bank
= L \—= z N \W—_—x v = 4 Y U
G 0 E™ T 1 E [ O

ADB cross debarred Weihai Construction Group Co. Ltd. and its controlled affiliates after they were debarred by African Development Bank for fraudulent
practices. Weihai Construction Group Co. Ltd. and its controlled affiliates are not eligible to participate in ADB-related activities while cross debarred. View
updated sanctions list.

M BT E ot H Y 0 0 T3 10 A M B
i E" 10 . av’ ’ © A L 1A

Multilateral Development Bank [ Number of PRC entities referred for cross debarment
v since 1 January 2019

2019 1 1

African Development Bank
0
European Bank for Reconstruction and Development gl

l U

Inter-American Development Bank 5

V)
World Bank Group [ward

PRC Executing and Implementing Agencies ) ) .
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Remedial Actions

Mitigating

circumstances

« l Baseline period: 3 Years l
% ' 3
Debarment

Temporary

Suspension

A

Reprimand

Aggravating

circumstances

v

PRC Executing and Implementing Agencies
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Consequences of a Debarment
U

To publish or not to publish:
£

1. ADB debarments are
generally not published.

W bE w0
H A

2. Cross debarments are
always published.
EiD

H A
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Consequences of
Integrity Violations
iIn ADB-financed

prolects

T
H

PRC Executing and Implementing Agencies

Sanctions of firms or individuals
EY . L

Suspension of the loan or grant allocations
No

Termination of loan or grant allocations

Return of misused loan or grant resources back to ADB

Changes of administrative arrangements
Request to investigate or change government staff

Cross debarment

N O 9

European Bank

for Reconstruction and Development

@

Inter-American WORLD BANK GROUP

Development Banl

v, :
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Impact while under sanction
L

Re Future
tenders

Current Contract
contracts variations

Instatement

MAY

CONTINUE APPROVAL

- WE
%o

NOT AUTOMATIC NOT PERMITTED

PRC Executing and Implementing Agencies

TV, | 106 | iACT to fight corruption;‘f



misrepresentationsin bid submission.
M St T E~ " 95%" 7 = L) St

u Almostall (95%) of PRC entitiesthatare debarred by ADB are a resultof

This has typically occurred because the preparation of the bid is:

G i b’
A outsourced to‘ag[erﬂlts (external parties) who are not adequately supervised; or
: T | "HNe AR s
A completed by junior employees who are under pressure to make sure the bid is
completed, evenif it contains wrong information; or ‘
Lessons from A QoS B SR 177 4ai T v H
I nv eSt | g at I0ONS A compiled by employees who do not appreciate the consequences of including
false information. g
b  XH LA
Prevention:

A Propertraining of staff on hgw to complete bids; and

. l 2t b’ Y1
A Quality review and assurance before a bid is submitted; and
ietbetls G S
A Effectiveinternal controls.
byiiash
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Recap
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