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Quick Reminders = SAFEGUARD

AND UPDATE

v" If possible, join from a quiet, distraction-free area

v" Ensure your audio and video are working

v" Put your mic on mute when you are not speaking

v Virtually raise your hand on the Zoom feature to raise a point or question
v" Be respectful to other joining participants

v" Be conscious of time as per the agreed agenda
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Simultaneous interpretations available!
Penerjemahan Simultan tersedia!
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Simultaneous interpretations available!
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Zoom bar on the bottom of your screen.
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The official online platform for ADB's Safeguard Policy Review and Update (SPRU) Regional Consultations

Click on the Interpretation button
at the bottom of your Zoom screen.
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Restatement of ADB's Commitment SAFEGUARD

to Meaningful Consultations | =[] POLICY REVIEW
AND UPDATE

The Safeguard Policy Review and Update Phase 2 consultations provide opportunities for
stakeholders to express their views and opinions on ADB's environmental and social
safeguards in the most meaningful and safest manner possible.

All stakeholders are encouraged to articulate their inputs and concerns during these
consultation sessions. By joining these sessions (and as noted in paragraph 47 of the
Stakeholder Engagement Plan) stakeholders are consenting to the video and audio
recording of these consultations and their subsequent release. ADB will prepare
consultation summaries and disclose them publicly. This will ensure the accuracy and
transparency of proceedings.

Stakeholders wishing to exclude themselves from such recordings are asked to contact the
Safeguards Policy Review and Update Secretariat at safeguardsupdate@adb.org within 2
weeks of this session to share their exceptions and exclusions.
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Restatement of ADB's Commitment SAFEGUARD

to Meaningful Consultations | =[] POLICY REVIEW
AND UPDATE

The recordings and documentation allow the ADB to review, consider and respond to, if
necessary, any comments and inputs made. Background materials on the thematic areas
have been released in preparation for the consultations and dialogues.

All types of feedback are welcome. These will not be used for the purposes of retaliation,
abuse, or any other kind of discrimination.

If you have any issues or concerns on the disclosure, recording, confidentiality, potential
risks, abuse, or any kind of discrimination during the consultations, or wish to exclude
yourself from the recording of events and discussions, please contact the Secretariat at

safeguardsupdate(@adb.org.
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Introduction (5mins)
Azim Manji, Session Moderator and Stakeholder Engagement Team Leader, Safeguards Division (SDSS), Sustainable
Development and Climate Change Department (SDCC)

Welcome and Overview of the Safeguard Policy Statement (2009) and Update Process (|10 mins)
Bruce Dunn, Director, Safeguards Division (SDSS), Sustainable Development and Climate Change Department (SDCC)

Session |: Introduction and Background (10 mins)
Samantha Hung, Chief of Gender Equality Thematic Group, Sustainable Development and Climate Change Department (SDCC)

Session 2: Study Findings and Key Issues (20 mins)
Malika Shagazatova, Social Development Specialist (Gender and Development), Sustainable Development and Climate Change
Department (SDCC)

Brealc (5 mins)

Session 3: Moderated Discussion (70 minutes)
Moderated by: Zeinab Elbakri, Senior Consultant, Gender and Safeguards, Sustainable Development and Climate Change
Department (SDCC)

Event Evaluation (5 mins)

Wrap up (5 mins)
Bruce Dunn, Director, Safeguards Division (SDSS), Sustainable Development and Climate Change Department (SDCCQC)






Session |:
Introduction and Background

Samantha Hung, Chief of Gender Equality Thematic Group, Sustainable
Development and Climate Change Department (SDCC)
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Background

« ADB is updating the 2009 Safeguard Policy Statement (SPS)

« Sexual Exploitation, Abuse and Harassment (SEAH) is one of the analytical
studies being conducted to feed into the Safeguard Policy Review and
Update (SPRU).

« The study summarizes the key findings from benchmarking of current policy
requirements on SEAH across peer Multilateral Development Banks (MDBS)

« The study complements a broader analytical study on Gender and
Safeguards



Background:SEAH and ADB institutional commitments

International Financial Institutions (IFIs)
Joint Commitment to Address SEAH, 2018

International Financial Institutions (IFI)
Periodic Joint Reporting

MDB SEAH Working Group - to collaborate
and coordinate between institutions




ADB Independent Evaluation Department (IED)
Finding on Gender and SEAH in SPS

Lack of specific support on emerging issues
such as SEAH at the work site and broader
project impacts on communities

Safeguarding against SEAH cuts across environmental
@ safeguards, health and safety, gender, and social

protection and may require a more integrated approach

Integrated analysis by safeguards and gender team
members would enhance synergies and reduce
duplication.

Importance of sufficient operational guidance through
operational manuals, good practice notes, and training
to ADB staff and clients




Purpose, Scope and Methodology of Study

Based on rapid desk study Identification of best practice and
of publicly available current gaps in addressing SEAH

information

Compare ADB’s 2009 SPS with Propose ways for incorporation of
international good practice on current and emerging good practice on
SEAH among MDBs prevention, mitigation, and response to

SEAH



Session 2:
Study Findings and Key Issues

Malika Shagazatova,Social Development Specialist (Gender and Development),

Sustainable Development and Climate Change Department (SDCC)
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SEAH in Current ADB Policy Principles and Requirements ADRB

In the SPS (2009), safeguards are understood as seeking to avoid, minimize, or mitigate
adverse environmental and social impacts, including protecting the rights of those likely to be
affected or marginalized by the development process. No specific reference to Gender based
violence (GBV) and/or SEAH

ADB’s Gender and Development Policy (1998), additionally describes ADB'’s vision to ‘do
good’, by investing in gender equality more widely and addressing “female-focused
violence” specifically.

Social Protection Strategy (2001), also indirectly address many risk factors such as
poverty, disability and unemployment, which make some groups more vulnerable to
SEAH.

Strategy 2030 (2018) prioritizes gender equality as one of seven operational priorities. The
Operational Plan for Priority 2 (OP2) Accelerating Progress in Gender Equality (2019-2024)
calls for assessing project risks of SEAH, and human trafficking in the context of measures for
eliminating GBV.




Key Study Findings: Benchmarking Results

- @ - > 4

MDBs benchmarked with ADB MDBs were benchmarked on

the following areas

regarding gender and SEAH in
safeguards:

« Asian Infrastructure Investment Bank - SEAH in Safeguard Policy
(AlIB)
« SEAH-specific provisionsin
« European Bank for Reconstruction Performance Standards/Requirements
and Development (EBRD)

« SEAH in Risk Assessment
 International Finance Corporation (IFC)

* Guidance materials for Implementation
* Inter-American Development Bank Support
(IDB)
« SEAH Requirements in Procurement
« World Bank (WB)



Key Study Findings: SEAH in Safeguard Policies ADB

IDB has the most extensive GBV/SEAH-related provisions and requires
borrowers to address gender-related risks including gender-based
exclusion and sexual and gender-based violence (sexual exploitation,
human trafficking) and the spread of sexually transmitted infections.

EBRD has an overall commitment to prevent and address any form of
violence and harassment.

AlIB committed to support its Clients’ efforts to identify and address the
risks of sexual exploitation and abuse (SEA), sexual harassment (SH), and
GBYV, including intimidation in its Projects.
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WB and IFC safeguards policies do not specifically refer to GBV and
SEAH, but they use other operational tools




Key Study Findings:

SEAH Specific Provisions in Performance Standards/Requirements ADB

Among all MDBs, IDB has the most comprehensive coverage of SEAH
with explicit mention of SEAH-related considerations across various
standards in addition to a stand-alone gender standard. Requirements
Include risk assessment, contractor sexual harassment policies and
Code of Conduct, sensitization of workers and communities and
Grievance Redress Mechanism.

EBRD: SEAH is part of Performance Requirements (PR) 2 : Labor and
Working conditions and PR4: Health, Safety and Security

AlIB: GBV and SEA/SH related requirements included in Environmental
and Social Standard (ESS) 1: Environmental and Social Assessment and
Management; require managing risks of project-related GBV to project-
affected persons and communities, and Project workers.




Key Study Findings:
Guidance Materials for Implementation Support ADB

The WB uses a Good Practice Note (GPN) on addressing SEAH in projects with

large infrastructure works (2020). While the GPN is advisory in nature, WB uses
procurement requirements for contractor accountability.

WB and EBRD apply risk-screening tools to determine the level of SEAH risks
specific to projects and include appropriate and proportional mitigation measures

Attention to SEAH is incorporated into the WB project cycle through a SEAH
online risk assessment tool, stakeholder engagement, requirements for Codes of
Conduct, procurement, reporting and Grievance Redress Mechanism

IFC and EBRD developed practical guidance for private sector “Addressing gender-
based violence and harassment. Emerging good practice for the private sector”
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Key Study Findings: Summary

Absence of
common MDB
good practice
standards and
requirements for
addressing SEAH
can create
challenges for co-
financing and may
result in greater
transaction costs
for Borrowers.

Consistent
approaches and
requirements in
procurement,
reporting and
service provision
would make it
easier for MDBs to
collaborate on
projects at country
level, increasing
efficiency

In the area of
protection against
SEAH risks in
operations, ADB is
potentially at risk
of falling behind
other peer MDBs
in terms of the
existence of
established
approaches



Proposed Directions for Addressing SEAH

in ADB Financed Projects

Good Practice Note on Addressing SEAH in ADB Guiding Principles
Financed Projects with Civil Works:

« Developed to support ADB staff, borrowers, executing
and implementing agency (EA/IA) staff and contractors
in designing and implementing measures to address
SEAH

» Outlines responsibilities for incorporating,
implementing, and monitoring and reporting.

: : . Tolerance
* Provides guidance, a set of tools, check-lists,

templates and minimum good practice standards that
can be used by counterpart staff and contractors to
tackle SEAH during project design and implementation

* Not yet ADB policy - the recommendations it provides
are advisory in nature

» Proposed to be piloted in selected ADB developing
member countries (DMCs)



Key Issues for Further Consideration:

Consider SEAH as a cross-
cutting issuein the relevant
Standards particularly for
Community and Occupational
Health and Safety, and Labor
and Working Conditions

Integrate SEAH risks in
Project Risk Classification
System

Include more customized

GRMin the Stakeholder

Engagement and

Disclosure (SEID) policy

standard Additional due diligence
W requirements
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SEAH Guidance and Tools,
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Increase in staffing
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Time remaining for the break
I I I SAFEGUARD
Discussion Guidance = BN Riview 0500
AND UPDATE .

What are the key SEAH related risks that need to be considered In
ADB financed operations?

What are some elements/challenges of the enabling environment
SUEUEH[EP (institutional and otherwise) for ensuring implementation of
SEAH-related requirements as part of the Safeguards Policy?

What should be the key implementation
Requirements requirements for effective prevention, mitigation
and response to SEAH in ADB financed projects?

?




Session 3:
Moderated Discussion

Moderated by: Zeinab Elbakri, Senior Consultant, Gender and Safeguards,
Sustainable Development and Climate Change Department (SDCC)
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SAFEGUARD
Sequence for Q&A [[=]] PoLICY REVIEW
AND UPDATE

I st sequence — Open for statements and sharing of perspectives
and recommendations (raised hands to speak)

2nd sequence — Questions sent in advance (through Zoom registration)

3rd sequence — Questions posted on the chat box and participants raising
hands will be called in batches




Discussion Guidance ' glie st .

What are the key SEAH related risks that need to be considered in
ADB financed operations?

What are some elements/challenges of the enabling environment
SUEUEH[EP (institutional and otherwise) for ensuring implementation of
SEAH-related requirements as part of the Safeguards Policy?

W hat should be the key implementation
Requirements requirements for effective prevention, mitigation and
response to SEAH in ADB financed projects?

?
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Quick Poll =

Please rate your satisfaction with today’s session:
5 — Highly satisfied
4 — Somewhat satisfied

3 — Neutral
2 - Somewhat dissatisfied
| —Very dissatisfied

Quick written feedback via www.menti.com
Please Click the link on the chat box.




Wrap Up and Synthesis

Bruce Dunn, Director; Safeguards Division (SDSS), Sustainable
Development and Climate Change Department (SDCC)
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THANKYOU!

GET
INVOLVED

Please send us
your feedback and

suggestions

SAFEGUARD
@ POLICY REVIEW
AND UPDATE

https://www.adb.org/who-we-are/about/safeguard-policy-review

VWEBPAGE

https://www.facebook.com/ADBsafeguardreview
FACEBOOK PAGE

safeguardsupdate@adb.org
E-MAIL




