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ADB and its Operations 
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A Brief about ADB • Asian Development Bank
• Founded in 1966, HQ in Philippines
• 68 Members 
• 49 Regional & 19 Non-Regional
• 41 Client Countries
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ADB’s Vision:
Prosperous 

Inclusive
Resilient

Sustainable
Asia and the Pacific
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ADB’s Partners and Instruments
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Partners:
ü Governments
ü Private Sector
ü Development 

Partners/Institutions
ü NGOs and CSOs
ü Academia/Think Tanks

Instruments:
ü Loans
ü Grants
ü Technical Assistance 

(TA)
ü ADB-Administered 

Fund
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ADB Sovereign Portfolio (2017-2021)
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2017 2018 2019 2020 2021
Amount ($B) 76.988 84.395 86.752 100.534 103.370
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Notes: Includes Loans, Grants and TAs Financed by ADB and fully Administered Co-Financing

Source: ADB
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2021 ADB Sovereign Portfolio – Total: $ 103.37 B 

East Asia
$14.8 B

Central and
West Asia

$23.2 B

South Asia
$34.5 B Southeast Asia

$27.1 B

Pacific
$3.2 B

Others
$0.2 B

KMSD*
$0.4 B
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By Region By Sector
Transport 27.719 

Energy 18.904 

Water and Urban 13.273 

Agriculture 11.415 

Public Sector 11.369 

High Level Technology 7.857 

Education 6.071 

Finance 4.594 

Industry 1.871 

ICT 0.162 

Multi Sectors 0.136 
TOTAL 103.370 

Source: ADB
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Business Opportunities
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Participation of Mongolian Contractors Increasing
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ADB Operational Procurement by Nationality of Contractor – $ M

2021 – Total: $10,607.3 M

2020 – Total: $10,343.8 M

Amount and Ranking
• 2021: $169.1 M - 9th

• 2020: $136.1 M - 13th

• 2019: $ 78.7  M - 15th

• 2018: $ 44.0  M - 25th

• 2017: $ 30.5  M - 29th

Source: https://data.adb.org/dashboard/operational-
procurement-statistics-nationality; accessed 16 May 2022

https://data.adb.org/dashboard/operational-procurement-statistics-nationality
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Top Winners from Mongolia
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Source: 
https://www.adb.org/publica
tions/mongolia-fact-sheet
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Country Partnership
Strategy/Regional 

Cooperation Strategy
Project Identification

Concept

Preparation
Feasibility Study,

Technical Assistance and 
Loan Processing

Approval
Loan Negotiation, 

Approval,  Signing and 
Effectiveness

Implementation
Procurement of Goods, Works, 

and Services

Evaluation

ADB
Project 
Cycle

When You May Participate
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MON: Loans and Grants – Uncontracted Balance
($ Million, as of 6 May 2022)
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3.0

21.7

21.8

36.7

47.1

86.5

91.6

130.3

149.3

292.8

880.9

ICT

Education

Finance

Public Sector

Transport

Industry and Trade

Agriculture

Health

Energy

Water and Urban

Total

Notes: Includes Administered Co-Financing

Source: ADB

Opportu
nitie

s
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MON: TAs – Uncontracted Balance 
($ Thousand, as of 6 May 2022)
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312 

947 

1,007 

1,229 

1,283 

1,942 

1,999 

2,843 

3,868 

15,429 

Industry and Trade

Water and Urban

Education

Health

Transport

Agriculture

Energy

Finance

Public Sector

Total

Source: ADB

Opportu
nitie

s

Notes: Includes Non-Sovereign TAs
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ADB Procurement Framework 
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Procurement Policy and Regulations
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Procurement Documents
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Procurement Policy and Regulations

Standard Bidding Documents and User’s Guides 

Guidance Notes
Preparation and 

Planning
Procurement 

Methods
Bidding 

Procedures
New Principles 
and Practices

Complaints, 
Compliance, and 

Eligibility
Specialized Areas

• Procurement Risk 
Framework
• Strategic 

Procurement 
Planning
• Procurement 

Review
• Alternative 

Procurement 
Arrangements 

• Open Competitive 
Bidding
• Consulting Services 

Administered by ADB 
Borrowers
• Nonconsulting 

Services 
Administered by ADB 
Borrowers
• Framework 

Agreements

• Price Adjustment
• Prequalification
• Subcontracting
• Domestic Preference

• Value for Money
• Merit Point Criteria
• Quality
• Contract 

Management
• Abnormally Low Bids
• Sustainable Public 

Procurement

• Bidding-Related 
Complaints
• Noncompliance in 

Procurement
• Standstill Period
• State-Owned 

Enterprises

• Fragile, Conflict-
Affected, and 
Emergency 
Situations
• E-Procurement
• Public–Private 

Partnerships
• High-Level 

Technology

Staff Instructions
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Core Procurement Principles
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Economy

Efficiency

Fairness

Transparency

Quality

Value for Money
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OCB • Open Competitive Bidding

LCB • Limited Competitive Bidding

RFQ • Request for Quotations

FA • Framework Agreements

ERA • Electronic Reverse Auction
FA • Force Account
DC • Direct Contracting

Procurement Methods
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Procedures to Select Consultants

QCBS • Quality - and Cost - Based Selection

QBS • Quality - Based Selection

CQS • Consultants’ Qualifications Selection

FBS • Fixed - Budget Selection 

LCS • Least - Cost Selection

DC • Direct Contracting

ICS • Selection of Individual Consultants
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ADB 
(Procuring 

Entity)
CONSULTANT,
SUPPLIER, OR
CONTRACTOR

GOVERNMENT/
EXECUTING AGENCY

TA Agreement
Supervisory 

and Reporting 
Relationship 

Bidding Document
& Contract

Relationship, Roles and Responsibilities

ADB
SUPPLIER

CONTRACTOR,
OR CONSULTANT

BORROWER/
EXECUTING AGENCY

(Procuring Entity)

Financing 
Agreement Bidding Document 

& Contract

Feedback

Technical Assistance (TA) Loans and Grants
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Eligibility
vGeneral Requirements
• Bidders must be from eligible (ADB member) countries, unless otherwise agreed 

by ADB Board of Directors (depending on sources of fund)
• Conditions for participation shall be limited to bidders' capability to fulfill the 

contract

vExceptions
• Bidders may be excluded in compliance with a UN Security Council decision
• Bidders in Conflict of Interest situations are not eligible
• Bidders sanctioned or suspended  by ADB or other MDBs due to having involved in 

Fraud & Corruption are not eligible. See the list at 
https://lnadbg4.adb.org/oga0009p.nsf

• Government entities and staff in the Borrower’s country must meet certain 
conditions to participate

• Experts/team members in consulting firm contracts can be from any country

https://lnadbg4.adb.org/oga0009p.nsf
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Eligibility – Government Entities and Staff

• Government/State- Owned Enterprises (SOEs) in the Borrower’s 
country: may participate only if specifically agreed by ADB. Generally, 3 
conditions must be met: they (i) are legally and financially autonomous, 
(ii) operate under commercial law, and (iii) are not dependent agencies 
of the Employer/Client. 

• Government-Owned Universities or Research Centers in the Borrower’s 
country and their staff: may be hired when the services are of unique 
and exceptional nature, and their participation is critical to project 
implementation.

• Government Officials and Civil Servants in the Borrower’s country: may 
be hired when (i) not being hired by the agency they were working for 
immediately before going on leave, and (ii) not creating a Conflict of 
Interest.
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Highest Ethical 
Standards

Zero 
Tolerance

Apply to executing and implementing agencies, contractors, 
consultants, suppliers, ADB staff, and anyone connected to an 

ADB-financed, -administered, or –supported activity. 

ADB’s Integrity and Anticorruption Guidelines
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How to Access 
Business Opportunities
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How to Access
vBe conversant with ADB Website and Business Center

vBe familiar with MON: e-GP system (tender.gov.mn) and EAs’ Websites

vRegister in ADB Consultant Management System (CMS), in case of consultants

v Look for Immediate Opportunities:

• Consulting Services Recruitment Notice  (CSRN)

• Invitations for Bids (IFB) or Invitation for Prequalification (IFPQ)

• Hop-on opportunities (with prequalified contractors/consultants, or contract winners)

v Look for Future Opportunities (Medium-Term):

• Project Documents and Procurement Plans

v Look for Future Opportunities (Longer-Term): 

• Country Partnership Strategy (CPS)

• Indicative Country Pipeline

https://www.tender.gov.mn/mn/index/
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How to Find Information on ADB Website

Business Center - www.adb.org/business
Procurement - www.adb.org/business/operational-procurement

26

http://www.adb.org/business
http://www.adb.org/business/operational-procurement
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• How-Tos

• Policies & 
Regulations

• Procedures 
& Guidance

• Documents 
& Forms

Business Center - www.adb.org/business
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http://www.adb.org/business
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Consultants to Register in CMS (cms.adb.org)
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Consulting Services Recruitment Notices (CSRN)
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Goods & Works – Specific Procurement Notice
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Register for Alerts
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ADB’s CMS System: http://cms.adb.org Goods & Works Notices: https://alerts.adb.org

http://cms.adb.org/
https://alerts.adb.org/
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Key to Success
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What to Do

v Monitor opportunities regularly

v Understand the country, project, client requirements and costs of 
doing business

v Collect relevant business intelligence – Network!
v Join ADB Consultants Network
v https://www.linkedin.com/groups/3796524/
v Join ADB Suppliers Network   

https://www.linkedin.com/groups/3796532/
v Follow ADB Business Center 

https://www.linkedin.com/showcase/adb-business-center/
v Be self-aware - Understand your strengths and weaknesses!

v Associate with others, if needed

https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/showcase/adb-business-center/
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What to Do (cont.)

v Express interest – Try!
v Know “the rules of the game” – Study the issued Bidding Document!
v When in doubt, seek written clarifications
v Prepare a complete, responsive and competitive bid
v Monitor bid validity

v Seek debriefing, if unsuccessful
v Focus on performance and reputation, if successful
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What to Avoid
v Fail to disclose Conflict of Interest

v Associate with ineligible firms or individuals
v Submit a late bid or miss the deadline
v Fail to respond to the client’s requirements
v Submit conditional bids
v Submit incomplete or noncompliant bids

v Involve in prohibited practices (Integrity Violations or Fraud & 
Corruption)

v Submit ungrounded or frivolous complaints
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Request for Debriefing, Complain, and Report 
Prohibited Practices

v Debriefing

• If unsuccessful, request for debriefing from the Procuring Entity 
• If not satisfied, may write to ADB or submit a complaint
• Comply with the timeframe in case a Standstill Period is used

v Bidding-Related Complaints

• Bidders may file complaints at any stage of the bidding process, directly to the 
Procuring Entity or through other channels

• Complaints to ADB should be submitted through online form: 
https://www.adb.org/forms/complaints

v Integrity Violations or Fraud & Corruption

• Report to ADB through online form:  www.adb.org/site/integrity/how-to-report-
fraud

https://www.adb.org/forms/complaints
http://www.adb.org/site/integrity/how-to-report-fraud
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For more information about Business Opportunities
in ADB Administered and Financed Projects:

• Visit ADB Website
• Contact the persons in charge specified for each project or

bidding process
• Contact hthtran@adb.org

Thank you!

mailto:hthtran@adb.org



