
INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

4 March 2022

C. Janyna Rhor

Principal Procurement Specialist
Procurement, Portfolio and Financial
Management Department

Doing Business with ADB and 
the ADB Procurement System



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

Overview

➢ A Brief about ADB and Its Operations

➢ Top Suppliers in ADB Projects

➢ Top Suppliers from India

➢ ADB Procurement Framework

➢ ADB Procurement Procedures for Goods/Works/Consulting Services

➢ Bidding Strategies

➢ How to find information on Business Opportunities under ADB Projects 

➢ Identifying Opportunities with Covid -19 Response Projects  
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A Brief about ADB
• Founded in 1966, HQ in Philippines
• 68 members 
• 49 regional & 19 non-regional;
• 41 borrowing members

To support its clients, 
ADB works with:
➢ Private sector
➢ NGOs and CBOs
➢ Foundations
➢ Academia /Think 

Tanks
➢ Donors
➢ Other International 

Organizations

Biggest ADB Borrowers: India, China, Pakistan, Bangladesh, Indonesia

Main Instruments: Loan/Grants, Technical Assistance, Equity and Guarantees
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ADB 2021 Sovereign Portfolio by Region ($ billion)
TOTAL US$ 104b 

East Asia

$14.8 bn
Central and

West Asia

$23.6 bn

South Asia

$34.5 bn Southeast Asia

$27.3 bn

Pacific

$3.2 bn

WATER 13%12%

20212020

TRANSPORT 27%29%

20%OTHERS16%

Portfolio by Sector

AGRICULTURE11%11%

19%ENERGY20%

PUBLIC SECTOR 

MANAGEMENT
11%12%

Others

$0.2bn

KMSD*

$0.4bn
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ADB 2021 Non-Sovereign Portfolio
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ADB Business Opportunities Seminar 6

Procurement Ranking – Goods

2018 2019 2020 2021

1 PRC IND IND PRC

2 BAN PRC PRC BAN

3 IND USA INO PHI

4 SWE BAN TUR IND

5 VIE VIE HKG DEN

Top Suppliers by Member State
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ADB Business Opportunities Seminar 7

Procurement Ranking – Works

2018 2019 2020 2021 

1 PRC PRC IND IND

2 IND IND PRC PRC

3 BAN BAN PHI VIE

4 GER INO BAN PAK

5 PAK PAK PAK INO

Top Suppliers by Member State
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ADB Business Opportunities Seminar 8

Procurement Ranking – Consulting Services

2018 2019 2020 2021 

1 KOR IND USA IND

2 IND AUS KOR INO

3 FRA USA IND JPN

4 UKG GER INO FRA

5 AUS FRA AUS AUS

Top Suppliers by Member State
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ADB Business Opportunities Seminar 9

Top 5 Suppliers of Goods (2018–2021)

Name
No. of 

Contracts
ADB Amount 

($ million) 

1
United Nations Children’s 
Fund (UNICEF)

10 836.21

2 Sinovac Life Sciences Co. Ltd. 9 685.55

3 BEML Ltd. 3 678.72

4 TBEA CO. LTD. 6 258.01

5
China National Technical 
Import & Export Corp.

3 212.74

Top Suppliers by Amount
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ADB Business Opportunities Seminar 10

Top 5 Suppliers of Works (2018–2021)

Name
No. of 

Contracts
ADB Amount 

($ million) 

1 Larsen & Toubro Ltd. 41 1,492.19

2 Siemens 13 663.89

3 China Railway Group Limited 20 595.19

4 NCC Limited 30 594.25

5
Acciona Construction 
Philippines Inc.

2 538.12

Top Suppliers by Amount
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ADB Business Opportunities Seminar 11

Top 5 Consulting Services Firms (2018–2021)

Name
No. of 

Contracts
ADB Amount 

($ million) 

1 EGIS International 34 109.09

2
T.Y. Lin International
SMEC

4 62.97

3 Ove Arup & Partners 9 58.39

4
Korea Consultants 
International Co. Ltd.

3 53.22

5
CTI Engineering International 
Co., Ltd. 

3 45.39

Top Suppliers by Amount
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Top 5 Contractors/Suppliers from India involved in Goods, 

Works and Related Services Contracts under ADB Loans 

and Grant Projects
1 January 2017 - 31 December 2021

Contractor/Supplier Sector
Amount

($ Million)

Larsen & Toubro Ltd. ANR, ENE, TRA, WUS 1,657.25 

BEML Ltd. TRA 678.72 

NCC Ltd. ANR, ENE, IND, TRA, WUS 594.23 

Kalpataru Power Transmission Ltd. ENE, IND 493.73 

KEC International Ltd. ENE, TRA 296.30 

Others 10,536.46 

Total 14,256.69 

ANR = agriculture, natural resources & rural development; ENE = energy; IND = industry & trade; TRA = travel; WUS = water & 

other urban infrastructure services.
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Top 5 Consultants from India involved in Consulting 

Services Contracts under ADB Loan, Grant and 

Technical Assistance Projects
1 January 2017 - 31 December 2021

Consultant Sector
Amount    

($ Million)

Pricewaterhousecoopers Pvt. Ltd. India
ANR, EDU, ENE, FIN, HLT, 

IND, MUL, PSM, TRA, WUS
25.89 

Intercontinental Consultants & 

Technocrats Pvt. Ltd.
TRA, WUS 21.58 

WAPCOS Ltd. ENE, TRA, WUS 20.87 

VisionRI Connexion Services Pvt. Ltd. ENE, TRA 18.45 

Tata Group EDU, ENE, HLT, WUS 15.81 

Individual Consultants 66.07 

Others 191.81 

Total 360.48 

ANR = agriculture, natural resources & rural development; EDU = education; ENE = energy; FIN = finance; HLT = health; 

IND = industry & trade; MUL = multisector; PSM = private sector management; TRA = travel; WUS = water & other urban 

infrastructure services.
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Why Pursue ADB Funded Contracts?

• Assured financing for goods, works, and services

• Gateway to new opportunities in fast growing 
economies across multiple sectors

• ADB’s operations are rapidly growing

• Internationally accepted fair and transparent 
procurement procedures

• Strong integrity oversight  
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When are Consultants, Contractors &  Suppliers needed?
Project and Procurement Cycle

7 March, 2022 ADB Business Opportunities Seminar 15

Most ADB 

projects  rely 

on

Consultants, 

contractors 

and suppliers
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TYPES OF OPPORTUNITIES

• Supply of Goods
o Machinery, equipment, computers, furniture

• Civil Works
o Roads, railways, bridges, irrigation canals, schools, power 

plants, pump stations, water treatment plants, heating 

plants, airports, etc.

• Consulting Services
o Detail design and construction supervision, Project 

preparation and support to implementation, knowledge 

products, staff consultants

• Non-consulting Services
o Surveys, training, translation, event management
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ADB’s Procurement Frameworks
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ADB’s Procurement Principles

Principles Outcomes

Fairness
Equal opportunity; equitable distribution; and credible 
mechanisms for addressing procurement-related complaints.

Economy 
Using price, quality, and any nonprice attributes to deliver 
viable projects.

Efficiency 
Ensures procurement processes are proportional to value and 
risks.

Transparency
Deliver relevant procurement information publicly in a 
consistent and timely manner; appropriate reporting; and 
confidentiality.

Quality
Structured arrangements delivering appropriate outputs in an 
effective manner to achieve project outcomes and objectives.

Value for 
Money

Obtain optimal benefits through effective, efficient, and 
economic use of resources.



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

Roles and Responsibilities in Procurement

➢The Borrower/Executing Agency (EA) is responsible to 
procure goods, works, non-consulting services, and 
consulting services

➢ADB also procures goods/consulting services to support its 
borrowers through technical assistance grants (TA) and staff 
consultants

➢ADB reviews the procurement activities of EAs to ensure 
compliance with ADB’s Procurement Policy and Regulations

➢Open competitive bidding is the preferred option

➢Technical and financial bid elements only in the tender 
processes
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OCB • Open Competitive Bidding

LCB • Limited Competitive Bidding

RFQ • Request for Quotations

FA • Framework Agreements

ERA • Electronic Reverse Auction

BFA • Borrower’s Force Account

DC • Direct Contracting

Procurement Methods – Goods & Works
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Common Mistakes in preparing bids
o Bids not signed or Bids signed by a person who is not authorized signatory

o No Bid Security or Bid Securing Declaration (if required)

o Insufficient Amount of Bid Security, Incorrect Validity Period

o Lack of Supporting Documents (JV Agreements, Audited Fin Statements, Past 

Performance Certificates)

o Incomplete Bids / Partial Bids

o Absence of test reports if required as per bidding documents

o Conflicts of interest not disclosed

o Inclusion of financial offer with technical offer where bid conditions require them 

to be separated

22

➢ Failure to provide a Signed letter of Bid, a correct Bid Validity Period and the required Bid 
Security or Bid Securing Declaration and Priced BOQs are grounds for immediate 
disqualification of the Bid. 

➢ Minor omissions to the documents required by the Bidding Documents may be clarified. 
Multiple minor omissions may add up to a major omission and if clarified would give the Bidder 
an unfair advantage.
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Highest Ethical 
Standards

Zero 
Tolerance

Applies to executing and implementing agencies, contractors, 
consultants, suppliers, ADB staff, and anyone connected to an 

ADB-financed, -administered, or –supported activity. 

ADB’s Anticorruption Policy & Guidelines
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Consulting Services

24
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Recruitment may be national or international

• Internationals may be for any ADB member country (global if eligibility 
restriction waived)

• A firm is national if legally incorporated in a DMC

• An individual is national if a citizen of the DMC

Types of Consultants

Consulting Firms Individual Consultants Staff Consultants

Technical Assistance, Loans and Grants ADB staffing budget

25
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Firm Consultant Recruitment

Detailed TOR 
and budget

Advertisement Shortlisting

TenderingEvaluationNegotiation

Contracting & 
Management

26
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Procurement Methods to Recruit Firms

QCBS • Quality & Cost Based Selection

QBS • Quality Based Selection

CQS • Consultants Qualifications Selection

FBS • Fixed Budget Selection 

LCS • Least Cost Selection

DC • Direct Contracting

27
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General Points to approach ADB Consulting Contracts

▪ Identify suitable entry points and look to build expertise

▪ Consider individual consulting opportunities

▪ Know your client and their expectations

▪ Understand context and background to project

▪ Leverage experience with similar institutions

▪ Identify partners who will add value

▪ Understand costs of doing business (e.g., taxes)

▪ Consider if external specialists will strengthen your team

➢ASK QUESTIONS IN CASE OF ANY DOUBT

28
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Debriefing:
• Unsuccessful bidders may request debriefing from the procuring 

entity (the EA or ADB). If they are not satisfied with the 
explanation given, they may submit a complaint.

• Debriefings are an excellent learning opportunity for future bids!

Complaints:

• Bidders may file complaint directly with ADB and may copy ADB 
on correspondence with EAs.

• Complaints to ADB should be submitted through online form: 
https://www.adb.org/forms/complaints

How to report fraud:

• www.adb.org/site/integrity/how-to-report-fraud

Debriefing and Complaints 

https://www.adb.org/forms/complaints
http://www.adb.org/site/integrity/how-to-report-fraud
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How to find Information on our Website

ADB Business Opportunities Seminar 30

www.adb.org/business

1

3

2

http://www.adb.org/business
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1. ADB Business Center – www.adb.org/business

• How-Tos

• Policies & 
Regulations

• Procedures 
& Guidance

• Documents 
& Forms

ADB Business Opportunities Seminar 31

http://www.adb.org/business
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2. Operational Procurement

ADB Business Opportunities Seminar 32

https://www.adb.org/business/operational
-procurement/goods-services

➢Procurement Plan
➢Advance Action
➢Prequalified 

Contractors
➢Contracts 

Awarded
➢Bidding 

Procedures

https://www.adb.org/business/operational-procurement/goods-services
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3. Goods & Works – Specific Procurement Notice

ADB Business Opportunities Seminar 33
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Consultants to Register in CMS (cms.adb.org)



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

Consulting Services Recruitment Notices (CSRN)

ADB Business Opportunities Seminar 35
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Register for alerts

ADB Business Opportunities Seminar 36

ADB’s CMS System: http://cms.adb.org Goods & Works Notices: https://alerts.adb.org

http://cms.adb.org/
https://alerts.adb.org/
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COVID-19 Opportunities

ADB Business Opportunities Seminar 37

https://www.adb.org/what-we-do/covid19-coronavirus/procurement

https://www.adb.org/what-we-do/covid19-coronavirus/procurement
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COVID-19 filter functions available
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THANK YOU! 
C. Janyna Rhor

Principal Procurement Specialist

Procurement, Portfolio and Financial 
Management Department

cjrhor@adb.org

mailto:cjrhor@adb.org

