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TASKFORCET3

TEST = TRACE * TREAT

GOAL: Build a stronger, better, more resilient Philippines

OBJECTIVE : Re-start the Philippine economy
STRATEGY : Build Consumer Confidence

TEST : Support TREAT : Contributed

: TRACE : Helped : .
acceleration of ) isolation centers and
scale contact tracing
supported One

efforts

testing and helped
increase laboratories Hospital Command
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T3S WORKSTREAMS
April 2020 to Present

ONE HOSPITAL
COMMAND ] [POOLED TESTING]
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NEW TESTING DATA AND CONTACT
TECHNOLOGIES ANALYTICS TRACING

LAB SUPPLIES I l VACCINE
[ MANAGEMENT ] [HEALTH FUNDING] HCW HIRING [ ROADMAP




Private sector involvement

* Procurement via tripartite

VACCINE ROADMAP
a g re e m e n t September 2020 - Present
. . Key players:
‘ CO m p ete n C I e S a n d d I Ve rS e Government Vx cluster Private sector core group
1 e CONSULTING
S k | I I S Et e
National Task Force] v
M\ AC Healt

* Operational planning
* Data and analytics
* Cold storage facility
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e Communication —

* Supply chain, logistics and
administration



Procurement

TRIPARTITE AGREEMENT AMONG PRIVATE SECTOR BUYING
CONSORTIUM, VACCINE MANUFACTURER AND GOVERNMENT
Private Sector Purchase includes donation to government
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Phisppinas

CEREMONIAL SIGNING

(Wave 2)

PRIVATE SECTOR DONATION OF
{E VACCINE TO THE GOVERNME?

LGU PROCUREMENT OF THE
ASTRAZENECA VACCINE

© & a
Metro Manila (CNN Philippines, January 14) — The Philippines has procured a total ENRIQUE K. RAZON, JR

of 17 million doses of United Kingdom-based AstraZeneca's COVID-19 vaccine, through A DosE O'HOPE Chairman of ICT3!

iparti 5 NS i jing t ri SEC I its.
tripartite agreemants imolving the private sector and local gavaermmant units. A PUBLIC-BRIVATE PRRIMERE TR

This includes the 2.6 million doses purchasad by over 30 companies and donated 10 the ‘ .
government in Novembear 2020. For the second batch, about 300 companies and 39 LGUs I -
from across the country pitched In for the purchase of arourd 14.4 million doses, officlais

sald during a ceremonial signing on Thursday.
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T3 created a scenario planning tool based on the LGU's given target population, operating days, and
vaccine coverage and the tool was able to project the needed the needed number of vaccination sites,

clinical/non-clinical staff, frequency of vaccine supply, as well as, the herd date

Training for all NCR cities, as well as, other MuniCities were trained on the application of the Minana Matrix
on their respective vaccine rollout.
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TRIFECTA OF SUPPLY, THROUGHPUT, AND DEMAND SCREENSHOT OF THE MINANA MATRIX EXCEL SHEET




Communications

Strong customer orientation
Social listening

Creative

analytics

Marketing strategy

Process orientation

Best practice playbook

GOAL: HEALTHY PILIPINAS

OBJECTIVE : Build consumer confidence to re-start the economy safely

BIDA SOLUSYON PLUS

TARGETING SEC D/E TARGETING SEC ABC

Key Enabler: Vigilance and Disciplined Behavior to Fight COVID

BAKUNA BENEFITS

A consumer program aimed to give people additional incentive to
get vaccinated by giving them access to exclusive deals from
brands they love and trust. Committed participation from over
80 restaurant brands.

Program
Mechanics:

Get vaccinated and Present your Enjoy your benefits -
receive your vaccination  vaccination card to avail added protection from
card of benefits* from your vaccination and
participating stores exclusive deals from your
favorite brands!



Cold storage, supply chain, logistics &
administration

PRIVATE SECTOR COLD CHAIN PARTNERS

(UNILAB

* Augmented cold storage Y e
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* Different storage and handling
condition

* Vaccinations sites

’ H R Ca p a Clty PRIVATE HEALTHCARE PROVIDERS TO AUGME'N.'IV'“
. . . VACCINATION ROLL OUT STARTING MAY 1
e Supply chain and logistics
expertise
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Angat Buhay

* Partnership with the OVP

* Free transportation for essential
workers

* Free covid testing
* Bayanihan e-konsulta
* Vaccine express

* Incentives to vaccinees




Thank you!



