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Private sector involvement
• Procurement via tripartite 

agreement
• Competencies and diverse 

skillset
• Operational planning
• Data and analytics
• Cold storage facility
• Communication
• Supply chain, logistics and 

administration



Procurement



Operational planning 
Framework

- Set targets

- Identify resources to mobilize

- Cold storage

- Logistical needs

- Human resources



Communications

• Strong customer orientation

• Social listening

• Creative

• analytics

• Marketing strategy

• Process orientation

• Best practice playbook



Cold storage, supply chain, logistics & 
administration
• Augmented cold storage

• Different storage and handling 
condition

• Vaccinations sites

• HR capacity

• Supply chain and logistics 
expertise



Angat Buhay

• Partnership with the OVP

• Free transportation for essential 
workers

• Free covid testing

• Bayanihan e-konsulta

• Vaccine express

• Incentives to vaccinees



Thank you!


