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Gentle Reminders = SAFEGUARD

AND UPDATE

v" If possible, join from a quiet, distraction-free area

v" Ensure your audio and video are working

v" Put your microphone on mute when you are not speaking

v Virtually raise your hand on the Zoom feature to raise a point or question
v" Be respectful to other joining participants

v" Be conscious of time as per the agreed agenda
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The official online platform for ADB's Safeguard Policy Review and Update (SPRU) Regional Consultations

Click on the Interpretation button
at the bottom of your Zoom screen.
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https://www.adb.org/who-we
are/safeguards/safeguard-policy-review

safeguardsupdate@adb.org



Simultaneous interpretations available!
Penerjemahan Simultan tersedia!
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HISZUMIUATUIUIE M
VILFIVLIOSLEIINIVCCUCTVLWIFIZDYUIVLO!
Chung t6i cung cap phién dich déong thoi!

- ROy 7

Languages available:
Bahasa yang tersedia:

BERS:
] ] MBS U S
Please click on the Interpretation button at the Zoom WIFIBFIWIOCSONELENG
bar on the bottom of your screen. Ngon nglr st dung:

Bahasa Indonesic

Silakan klik tombol Interpretation pada fitur Zoom di bagian bawah layar Anda. glis
Bahasa Indonesia

BRTREEKZZoomI B~ FREIRIRE. e Chinese
UHGGUIURRUATUIMIUIRS S 1SITA S IMUIHR R IUIMN A H A P

« Khmer
NIVINOYLCBBSLEIINIVECVWIFTIGIVDEL Zoom maeémﬁga”ﬁgo:»mﬁﬁéaai)uhv L2=g]

* Lao
Bé nghi nhap chudt vao nut phién dich (Interpretation) trén thanh cong cu Zoom WIIID0
¢ phia dw®i man hinh cua ban. . Vietnamese S

T|éng V|ét Interpretation

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



Simultaneous interpretations available!
HBIC HTHIAROT ST B!

ol Al C‘j é A s
OcyLiecTBnsgeTca CUHXPOHHbIN nepeBos!

Languages available:
1 2 IUASI HINTC:

ol Slies

Please click on the Interpretation button at th BbIGOp s3bIKa:
e Zoom bar on the bottom of your screen.
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* Urdu
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* Russian

Pyccknn a3blk

Interpretation

HaxxmnTe Ha KHOMKy «[lepeBoa» BHM3Y 3KpaHa.



Restatement of ADB's Commitment SAFEGUARD

to Meaningful Consultations | B3| POLICY REVIEW
AND UPDATE

The Safeguard Policy Review and Update Phase 2 consultations intend to provide opportunities for
stakeholders to express their views and opinions on ADB's environmental and social safeguards in
the most meaningful and safest manner possible.

All stakeholders are encouraged to articulate their inputs and concerns during the consultation
sessions. These will be recorded and documented during each event. This allows the ADB to review,
consider and respond to, if necessary, any comments and inputs made. Background materials on the
thematic areas have been released in preparation for the consultations and dialogues.

All types of feedback are welcome. These will not be used for the purposes of retaliation, abuse, or
any other kind of discrimination. Session documentation summarizing the feedback will be disclosed
throughout the consultations process. This will ensure the accuracy and transparency of
proceedings.

If you have any issues or concerns on confidentiality, potential risks, abuse, or any kind of
discrimination during the course of the consultations, please get in touch with the SPRU
Secretariat through safeguardsupdate@adb.org.
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AGENDA = RO AR ew

I. Introduction (5 mins)

Azim Maniji, Session Moderator and SPRU Stakeholder Engagement Team Leader
2.Welcome Remarls (7 mins)
Bruce Dunn, Director Safeguards Division (SDSS) SDCC
3.Session |: Overview of SEID under ADB SPS (2009) and its Update Process (7 mins)
Zaruhi Hayrapetyan, Social Development Specialist (Safeguards) SDCC
4. Session 2: Study Findings and Key Issues (18 mins)
Elizabeth Mann, Lead Social Safeguards Specialist Consultant for SEID
5.Session 3: Moderated Discussion Part | (30 mins)
Moderated by Marina Best, Senior Social Development Specialist (Civil Society & Participation) SDCC
6. Brealc (5 minutes)
7.Session 3: Moderated Discussion Part Il (45 mins)
Moderated by Marina Best, Senior Social Development Specialist (Civil Society & Participation) SDCC
8.Wrap up Bruce Dunn, Director SDCC (5 mins)






Session I: Overview of SEID under ADB SPS (2009)

and its Update Process

Zaruhi Hayrapetyan, Social Development Specialist (Safeguards)
Sustainable Development and Climate Change Department (SDCC)
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ADB Safeguards Policy Statement, 2009:

* Approved July 2009, effective March 2010

* Scope: 3 main policy areas: Environment, Involuntary Resettlement (IR), and Indigenous Peoples (IP)

* Architecture:
*  One umbrella policy statement. 3 sets of policy principles.
*  Borrower requirements for each of the 3 policy areas (Appendices |-3)

* Requirements for different finance modalities — e.g. sector loans, emergency assistance, policy-

based lending, financial intermediaries, corporate finance. No coverage of results-based lending
(Appendix 4)

*  Prohibited Investment Activities List (Appendix 5)
*  Strengthening and Use of Country Safeguard Systems (Appendix 6)



Stakeholder Engagement, Grievance Redress Mechanism

and Information Disclosure under SPS (2009): Overview

* Meaningful consultation

» SPS paras 54-55 requires consultation with "communities, groups, or people affected by proposed projects, and with
civil society" and indigenous communities (IPs)

* SRI,2 and 3 text slightly different, but requires consultation with affected people, indigenous communities, host
communities, and concerned nongovernment organizations

* Begins and is carried out throughout the project cycle;

* Provides timely disclosure of relevant and adequate information to affected people;
* Is undertaken in an atmosphere free of intimidation or coercion;

* Is gender inclusive and responsive, tailored to the needs of vulnerable groups;

* Enables the incorporation of all relevant views into decision making.

* Grievance redress mechanism scaled to the risks and adverse impacts of the project.
* Address affected people's complaints promptly,
* Using an understandable and transparent process
* Be gender responsive, culturally appropriate, readily accessible at no costs and without retribution.



Stakeholder Engagement, Grievance Redress Mechanism

and Information Disclosure under SPS (2009): Overview cont.

* Disclosure of a draft environmental assessment, IR and IP frameworks and plans in a timely

manner
* before project appraisal, in an accessible place and in a form and language(s)

understandable to stakeholders.
 adraft full EIA at least 120 days prior to ADB Board consideration, and/or environmental

assessment and review frameworks before project appraisal

* Disclosure of monitoring reports and relevant information from monitoring reports to

affected people.
* If the provision of broad community support (BCS) for IP safeguards triggers ,ADB will
assure itself that BCS for the project has been demonstrated by the IP communities.

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



Independent Evaluation Department: Findings for Stakeholder Engagement,

Information Disclosure and Grievance Redress Mechanism

* Project Implementation

* Weaknesses in stakeholder engagement, meaningful consultation, timely disclosure, and
functioning of project level GRM.
* Client confidentiality clauses influenced low disclosure for non-sovereign operations

* SPS (2009)

° Limited guidance in SPS on how to make consultations and GRMs effective and how to
monitor effectiveness.

* Disclosure requirement of 120 days EIA for category A projects is not aligned with other
MFls.



Independent Evaluation Department: Findings for Stakeholder Engagement,

Information Disclosure and Grievance Redress Mechanism

* Adopt an integrated approach covering environmental and social dimensions.

* Develop separate policy standard for stakeholder engagement, with provisions
aligned with the recently updated MFI safeguard frameworks.

* Adopt stakeholder engagement plan (SEP) as best practice safeguards
instrument;

* Consider shorter disclosure requirements, particularly for non-sovereign
operations.

* Improve guidance and systematic training to staff, borrowers and clients was
emphasized.



SEID and GRM Analytical Study Objectives and Methodology ADB

* Analytical Study Objective

 Study objective is to provide informed recommendations for the development of a policy standard
on SEID and GRM

* Analytical Study Methodology

* Desk based document review - |[ED Report and ADB Management Response; cases under
Accountability Mechanism Policy Review, Draft ADB Study on Grievance Redress Mechanism
implementation

* Benchmarking with other MFI polices - Comparative analysis with IDB, IDB Invest, EBRD,WB,
IFC latest safeguards policies and guidance documents

* Stakeholder consultations and workshops - ADB staff, including technical working group,
developing member countries, Private Sector clients and organizations, civil society organisations.






Scope and Application

SPS (2009)

SAFEGUARD
POLICY REVIEW
AND UPDATE

Other MFIs

Aims, Objectives, Scope of Application
scattered in different safeguards
requirements and embedded in SPS

No specific SEP required

Environment and Social synergies not
clearly covered

* SEP = Stakeholder Engagement Plan

Different SEID policy requirements pulled
together into one Standard

SEP required proportionate to nature &
scale of the project

Integrate environment and social
dimensions




Information Disclosure

SPS (2009)

Information disclosure requirements
varied.

Information disclosure guidance across
SPS, Access to Information Policy, &
Project Administration Manual (PAM)
Draft EIA for Category A to be disclosed at
least 120 days before Board
consideration

Full website disclosure required for
resettlement documentation

SAFEGUARD
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Other MFIs

Information disclosure varied with
further details on type of information
required

Information disclosure guidance in one
standard and Access to Information
Policies

Draft ESIA disclosure requirement 60-120
days depending on private/public sectors




Grievance Redress

Mechanism [VE

SPS (2009)

Policy does not distinguish formal
and informal mechanisms

Anonymous complaints are not
mentioned in the policy document

Guidance is spread out in different
guidance materials

SAFEGUARD
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Other MFIs

Use of suitable existing formal and
informal grievance mechanisms

Anonymous complaints are
specifically mentioned

More guidance on the
establishment, implementation and
monitoring of the GRM in the policy




Key SEID issues for further consideration (Part |)

A stand-alone SEID policy standard
*  to align with other MFI safeguard frameworks, consider overlaps with cross-cutting and
thematic areas; provide clearer provisions on stakeholder engagement, documentation,
disclosure and GRM requirements for sovereign and non-sovereign operations.
*  Preparation of a stakeholder engagement plan (SEP)
e  proportionate to the nature and scale of the project and its potential risks and impacts
*  stakeholder identification; information disclosure and communication; project GRMs;
monitoring system; stakeholder roles and responsibilities, budget and training.
* Information disclosure
e  aligning with other MFIs for sovereign and non-sovereign operations,
*  strengthening continuous disclosure to project affected people.



Key SEID issues for further consideration (Part 2)

* Grievance Redress Mechanisms included in the SEID policy standard

* Customized in a culturally appropriate way for different types of affected people; where
possible, utilize acceptable and traditional dispute resolution methods, considers anonymous
complaints.

* Monitoring

* Clarifying requirements for Client/Borrower monitoring of SEP implementation (including
GRM), updates in processes and approaches as appropriate;

* Strengthen ADB's safeguard oversight and resources for monitoring safeguards
implementation.
* Guidance materials:

* Updated and improved guidance, toolkits, templates and good practice notes both for
sovereign and non-sovereign operations.



Session 3: Moderated Discussion
Stakeholder Engagement Planning, GRM &
Information Disclosure

Moderator: Marina Best, Senior Social Development Specialist
(Civil Society & Participation), SDCC
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Sequence for Q&A

I st sequence — Open for statements and sharing of perspectives
and recommendations (raised hands to speak)

2nd sequence — Questions sent in advance (through Zoom registration)

3rd sequence — Questions posted on the chat box and participants raising
hands will be called in batches




Please share your

Feedback LVE

|. What do you expect from
Stakeholder Engagement, Grievance
Redress Mechanism and Information
Disclosure!?

2. What issues need to be covered?

3. What changes and improvements
would you like to see?

SAFEGUARD
POLICY REVIEW
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What are your views
SAFEGUARD

on the following issues? |[E=2 R%%E%IEEW

Stakeholder Engagement:

* What are the main challenges with meaningful consultation and stakeholder engagement for a
project?

* What aspects of the policy should be changed or strengthened to enhance meaningful consultations
and stakeholder engagement!?

* Should ADB have a separate standard for SEID?
Grievance Redress Mechanism:

* Different GRMs for different scope and stakeholder categories

* How flexible should a project be to update its GRM? (when should this be done, in which
documents?)

Information Disclosure:
* Timing and duration of disclosure
* Content, language
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Quick Poll

Please rate your satisfaction with today’s session:
5 — Highly satisfied
4 — Somewhat satisfied
3 — Neutral
2 - Somewhat dissatisfied
| —Very dissatisfied

Quick written feedback via www.menti.com
Please Click the link on the chat box.







THANK YOU!

GET https://www.adb.org/who-we-are/about/safeguard-policy-review

INVOLVED VVEBPAGE

Please send us
your feedback and
suggestions

https://www.facebook.com/ADBsafeguardreview
FACEBOOK PAGE

safeguardsupdate@adb.org
E-MAIL
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