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Unlock revenue potential for sustainable value chains where ethics & 
profitability can co-exist
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Is your honey ethically sourced?

Environmental 
negligence

Human rights 
non-compliance

Low farmer 
incomes

Producer & 
Development Orgs

Agri Businesses

Zero visibility at 
sub-tiers

Negative Climate 
impact

Quality & 
Compliance Risks

Opaque supply chains mean potential...
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BWS: Blockchain SaaS for Traceability & Transparency

Identify Comply Track

Borlaug Blockchain Auditable Tamper proofVerifiable

BWS API SaaS Modules (Licensed for instant Blockchain Access)
(Identity, Provenance, Audits, Governance and more)

Custom Apps

Onboard & Verify 
Stakeholders

Compliance Audits 
& Certifications 

Track & Trace 
commodities

Enterprise / 
Custom Apps

ERP 
SCM 
GTM 

...
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Honey traceability platform - Business Model
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Beekeepers DISTRIBUTION
Bee Resource 

Point (BRP)

Inputs Audits

Registration Advisory

Bee Camp Office 
(BCO)

Testing Processing

Storage Logistics

Identity Compliance Provenance
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Honey Traceability - Implementation Approach

5

Onboard FPOs & 
Last-mile Volunteers  

1 2 3 4

Onboarding of 
beekeepers

Verification of 
beekeepers 

Compliance audits

Track & Trace of bee 
from pre-harvest to final 

packaged product

Sustainable honey as 
offer in Trade platform

Secured trades with 
end-to-end traceability

Sustainability & 
Impact Reporting Farmer income settlements 

789
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Blockchain-as-a-Service:
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FPO Benefits
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Enabling Curated 
Marketplaces

Improved Visibility, 
Control & Compliance

Facilitate access to credit
Reduce value chain losses

Proof of origin
Extn. to Govt. portals

Purpose-built Blockchain:
Lower transaction fees

Zero Code & Value 
Chain Agnostic

B
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s
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Future roadmap: Carbon Sequestration Reporting

SHARE
Disclose calculated

Emissions with 
relevant stakeholders

MEASURE
Carbon Accounting Tools to 
support companies calculate 

carbon emissions

COMPLY
Reporting standards, 

Guidelines & Frameworks as 
per latest regulations

Carbon Coins: Leveraging the layer-0 economy for effective tracking of carbon 
measurement, usage and compliance 
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Farm & Farmer Identifiers with continuous Audits
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Compliance audits on Blockchain
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Track & Trace Commodities
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A Traceable & Secure Marketplace
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Our Impact stories worldwide...

Increase in revenues 
for Olive farmers

6X

● Subscription (Adoption) 
Marketplace on BWS

● Certified Farm to plate
● Access to Finance & Market 

for Spanish growers

Reduction of detention 
losses for Jute Mills

18%

● Verified Identities of 
sellers & agencies

● Efficient Audits on BWS
● 20% Improved efficiency 

in raw jute procurement

Additional gains for 
Coffee value chain

15%

● Verified Identities of 
Farmers & Coops

● Access to VSS certified 
coffee @ 3% added cost

● UNDP funded programme

Uganda The Netherlands India

Increase in revenues 
for Beekeepers

2X

● Scientific beekeeping & 
traceable value chain

● Waste to wealth products
● Access to Finance & Market 

for Unifloral Honey

India
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Incubation & Grants

Partners & Affiliates

Global Customers

Key Business Updates

● Live Customers in EU, Africa and Asia
● Grants from UN & EU
● Joint Tech development & GTM with ICAR & ICRISAT
● Core advisory to Govt. of India for Blockchain standards

Business Updates
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Website: www.borlaug.ws | Locations: THE HAGUE, NL | KOLKATA, INDIA

Organizing Agri value chain data ensuring its traceable, verifiable, auditable & accountable
Write to us @ info@borlaug.ws 

In the News

http://www.borlaug.ws
https://in.reuters.com/article/ethiopia-coffee-blockchain/feature-the-coffee-farmers-betting-on-blockchain-to-boost-business-idINL5N208090

