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Restatement of ADB's Commitment SAFEGUARD

to Meaningful Consultations | B3| POLICY REVIEW
AND UPDATE

The Safeguard Policy Review and Update Phase |l consultations intend to provide opportunities for
stakeholders to express their views and opinions on ADB's environment and social safeguards in the
most meaningful and safe manner.

All stakeholders are encouraged to articulate any project-related input and concerns they

have during the consultation sessions, all of which will be recorded and duly documented during each
event proper, allowing ADB to review, consider and respond to, if necessary. Background materials

on the thematic areas have been released for the reference of participants in preparation for the
dialogues.

All types of project feedback are welcome and will not be used to lead to any retaliation, abuse, or
any kind of discrimination.VVritten session documentations containing the summary of feedback will
be open for review by participating stakeholders prior to disclosure to the public to ensure the
comfort and safety of stakeholders, and the accuracy and transparency of proceeding records.

If you have any issues or concerns on confidentiality, potential risks, abuse, or any kind of
discrimination during the course of the consultations, please get in touch with the SPRU
Secretariat through safeguardsupdate@adb.org.
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Gentle Reminders = SAFEGUARD

AND UPDATE

v" If possible, join from a quiet, distraction-free area

v" Ensure your audio and video are working

v" Put your microphone on mute when you are not speaking

v Virtually raise your hand on the Zoom feature to raise a point or question
v" Be respectful to other joining participants

v" Be conscious of time as per the agreed agenda
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The official online platform for ADB's Safeguard Policy Review and Update (SPRU) Regional Consultations

Click on the Interpretation button
at the bottom of your Zoom screen.
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Simultaneous interpretations available!
Penerjemahan Simultan tersedia!
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Languages available:
Bahasa yang tersedia:

BERS:
] ] MBS U S
Please click on the Interpretation button at the Zoom WIFIBFIWIOCSONELENG
bar on the bottom of your screen. Ngon nglr st dung:

Bahasa Indonesic

Silakan klik tombol Interpretation pada fitur Zoom di bagian bawah layar Anda. ;
Bahasa Indonesia
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Simultaneous interpretations available!
HBIC HTHIAROT ST B!

OcyLiecTBnseTca CUHXPOHHbIN nepeBos!

Languages available:
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HaxxmnTe Ha KHOMKy «[lepeBoa» BHM3Y 3KpaHa.
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AGENDA =

Introduction (5mins)
Azim Maniji, Session Moderator and Stakeholder Engagement Team Leader

Session |: Welcome and Overview of the Safeguard Policy Statement (2009) and Update Process (|0mins)
Bruce Dunn, Director, Safeguards Division (SDSS)

Session 2: Benchmarking & Comparative Study for Community, Occupational Health and Safety (COSH)
Felix Oku, Senior Social Development Specialist (Safeguards) (20 mins)

Session 3: Moderated Discussion (75 minutes)
Moderated by Jelson Garcia, Senior Stakeholder Engagement Specialist

Event Evaluation (5 minutes)

Wrap up (5 minutes)
Bruce Dunn






Session 2-A:
Purpose, Scope and Process of the Study

Felix Oku, Senior Social Development Specialist (Safeguards), Safeguards Division
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Community and Occupational Health and Safety

* Assessment of ADB’s current approach to community and occupational
health and safety, including elements covered through other ADB strategies
and policies such as ADB Social Protection Strategy CLS (2001).

* Review of the scope, coverage and implementing procedures of other
Multilateral Finance Institutions (MFls) in the area of Community and
Occupational Health and Safety (COSH).

o ldentify key areas of Alignments and Differences.

* ldentification of sub-topics and emerging issues that may require additional
attention as ADB updates its safeguards framework.
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Session 2-B:

Policy Provisions in SPS, 2009 and Current
Practice for COSH

Felix Oku, Senior Social Development Specialist (Safeguards), Safeguards Division
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Occupational Health and Safety

* The borrower/client will provide workers with a safe and healthy working environment,
taking into account risks inherent to the particular sector and specific classes of hazards in
the borrower’s/client’s work areas, including physical, chemical, biological, and radiological
hazards.

*  Prevent accidents, injuries, and disease arising from associated with or occurring during the
course of work.

*  Emergency preparedness and response arrangements at the workplace.
* Recognizes the Hierarchy of Risk Control — avoid, minimize, manage

* Refers to internationally recognized standards such as WBG EHS.
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Occupational Health and Safety

* The borrower/client will identify and assess the risks to, and potential impacts on, the safety of
affected communities during the design, construction, operation, and decommissioning, of
the project, and will establish preventive measures and plans to address them in a manner
commensurate with the identified risks and impacts.

*  Covers risks arising throughout the entire project cycle — design to decommissioning.

*  Covers both accidental and natural hazards - where project structural elements could
exacerbate them.

*  Emergency Prevention and preparedness response planning for communities.

*  Clarifies expertise for projects in high-risk location — dams etc.
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Findings from Comparator Analysis

* Structure - Placed within Environmental safeguards, COSH risks also includes Social safeguards.
* Content - High-level principles and requirements, quite generic, lack details in many areas.

* Silent on Linkages to labor & working conditions (note, labor is in ADB Social Protection Strategy, 2001)

* Doesn’t specify at which stage(s) of the project cycle Borrower/Client requirements should be in place.

* Silent on expertise and level of Risk Assessment and Management Planning required to be
undertaken for both generic and sector specific.

* Silent on OHS risks associated with operations, decommissioning, transport of goods and services.
* Silent on Worker Responsibilities towards management of OHS risks at the worksite.

* Silent on the implementation of the OHS provisions throughout project cycle

* Does not provide linkage to prevention of pollution risks to human health and environment

* Sexual Exploitation Abuse and Harassment (SEAH):Worker-to- Worker SEAH risks



Findings from Comparator Analysis

* Structure — Placed within Environment safeguards but COSH risks also includes Social
safeguards

* Silent on client/borrower role when CHS risks are managed by relevant public authority —
notify, cooperate and monitor.

* Silent on project security risks to communities

* Silent on Biodiversity and ecosystems.

* Does not provide linkage to prevention of pollution risks to human health and environment.
* Silent on Climate Change and other vulnerabilities to affected communities

 Sexual Exploitation Abuse and Harassment.Worker-to- community SEAH Risks
* Traffic and Road Safety — ADB Road Safety Plan



Community and Occupational Health and Safety =

Environment Impact Assessment [EIA]

Initial Environmental Assessment [IEE]
Borrower/client

legal agreement
with ADB

Environment Management Plan [EMP]

Construction EMP

Health and Safety Management Plans
(including Emergency Response Plan)

Site Specific H&S Work Specific
Plan H&S Plan

Contractor
requirements
&
supervision
consultants
and Engineers
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GUIDANCE NEEDED TO IMPLEMENT POLICY PROVISIONS

Roles and responsibilities of client/borrower, contractor,
government agencies, workers, affected communities needs
more definition

Guidance needed to strengthen risk screening, assessment
management planning

Budget allocation for COSH implementation in bid
documents / contracts to cover: (1) OHS personnel
recruitment (2) provision of equipment (type specific
following risk assessment); and (3) training

Monitoring and reporting needs strengthening including
fatalities, major incidents and action plans

Grievance Redress Mechanism for workers (in addition
to community).

Capacity needs and multiple levels - country legislative and
institutional requirements and project level.

Skills - COSH Expertise — for sector/type specific risk
assessment and management




Session 2-D:
Areas for further consideration and Emerging
Issues

Felix Oku, Senior Social Development Specialist (Safeguards), Safeguards Division
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Community and Occupational Health and Safety

Occupational and community health and safety:

* Project level security — Arrangements and risks to workers and affected communities
* Product safety and safety of project services to communities

* Project related traffic and road safety

* Mental health and wellbeing of workers

* Project related fire risks to workers and community

* Hazardous chemicals and materials — e.g. Asbestos — review of allowance for use of bonded asbestos
with ADB Prohibited Investment Activities List (AppendixV of SPS)

Cross cutting areas
* Ecosystems Services — limited to provisioning and regulating services
* Animal health and safety

* Sexual exploitation abuse and harassment risks (worker-to-worker and worker-to-community impacts



Key Messages

V.
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ADB SPS provisions on COSH generally covers most of the aspects set out in other MFI
approaches - but very generic and high-level lacking clarity and Guidance for implementation

Other MFIs largely follow sub-standards model.

» ADB would like to develop specific standard for Community and Occupational Health and Safety as part
of overall Safeguard Policy Update, with strong links to the ESIA PS.

» ADB will need to supplement the policy with updated guidance material

Policy will need to place greater requirements on borrowers/clients to assess risks and achieve
effective compliance with regards to community and occupational health and safety

Opportunity to introduce new concepts, such as ecosystem services, use of security forces,
mental health and wellbeing, animal health and safety within ADB Safeguard processes.









Time remaining for the break

Discussion Guidance 0500

|.  Which aspects of Community and Occupational Health and Safety policies should
ADB support / continue to support!?

2.  Which aspects of peer Community and Occupational Health and Safety do you
think ADB should take a different approach on?

3. How could ADB better work with its clients (developing member countries and

private sector) and CSOs to avoid impacts through early intervention and during
implementation?

4. Are there good practices outside of MFls that ADB should be looking at with
respect to Community and Occupational Health and Safety?



SAFEGUARD
Sequence for Q&A [[(=5]] POLICY REVIEW
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It sequence — Open for statements and sharing of perspectives and
recommendations (raised hands to speak)

2"d sequence — Questions sent in advance (through Zoom registration)

3rd sequence — Questions posted on the chat box and participants
raising hands will be called in batches
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From | (not effective) to 5 (highly effective),

how would you rate the effectiveness of this consultation?

Quick written feedback via www.menti.com
Please Click the link on the chat box:






THANK YOU!

GET https://www.adb.org/who-we-are/about/safeguard-policy-review
VWEBPAGE
INVOLVED
Please send us https://www.facebook.com/AsianDevBank
FACEBOOK PAGE

your feedback and

suggestions safeguardsupdate@adb.org

E-MAIL
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